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REPORT. 



FIRST PERIOD 



CHAPTER I. 



New York, August 4, 1SC3. 

Sir: I have the honor to submit herein tho 
official report of the o}3erations of the army of 
the Potomac while under my charge. Accom 
panying it are the reports of the corps, division 
and subordinate commanders, pertaining to the 
various engagements, battles and occurrenccr 
of the campaigns, and important documentB 
connected with its organization, supply, and 
movements. These, with lists of maps and 
memoranda submitted, will be found appended, 
duly arranged, and marked for convenient ref- 
erence. 

Charged, in the spring of 1861, with the 
operations in the department of the Ohio, which 
included the States of Illinois, Indiana, Ohio, 
and latterly Western Virginia, it had become 
my duty to counteract the hostile designs of the 
enemy in Western Virginia, which were imme- 
diately directed to the "destruction of the Balti- 
more and Ohio railroad and the possession of the 
Kanawha valley, with the ultimate object of 
gaining Wheeling and the control of the Ohio 
river. 

The successful affairs of Phillippi, Rich 
Mountain, Carrick's Ford, &c., had been fought, 
and I had acquired possession of all Western 
Virginia north of the Kanawha valley, as well 
as the lower portion of that valley. 

I had determined to proceed to the relief of 
the upper Kanawha valley, as soon as provision 
was made for the permanent defence of the 
mountain passes leading from the east into the 
region under control, when I received at Bev- 
erly, in Randolph county, on the 21st of July, 
1861, intelligence of the unfortunate result of 
the battle of Manassas, fought on that day. 

On the 22d I received an order by telegraph, 
directing me to turn over my command to Brig- 
adier General Rosecrans, and repair at once to 
Washington. 

I had already caused reconnoissances to be 
made for intrenchments at the Cheat Mountain 
pass; also on the Hunterville road, near Elk- 
water, and at Red House,, near the main road 
from Romney to Grafton. During the afternoon 
and iright of the 22d I gave the final instructions 
for the construction of these works, turned over 
the command to Brigadier General Rosecrans, 



and started, on the morning of tlie 23d, for 
Washington, arriving there on the afternoon of 
the 26th. On the 27th I assumed command of 
the division of the Potomac, compriising the 
troops in and around Washington, on both banks 
of the river. 

With this brief statement of ihe events which 
immediately preceded my being called to the 
comjmand of the troops at Washiagton, I pro- 
ceed to an account, from such authentic data as 
are at hand, of my military operations w^hile 
commander of the army of the Potomac. 

The subjects to be considered naturally ar- 
range themselves as follows: 

The organization of the army of the Potomac. 
The military events connected with the de- 
fences of Washington, from July, 1861, to 
March, 1862. The campaign on the Peninsula, 
and that in Maryland. 

The great resources and capacity for powerftil 
]'esiv-tance of the Sotith at the breaking out of 
the rebellion, and the full proportions of the 
groat conflict about to take place, were sought 
to be carefully measured; and I had also endeav- 
ored, by every means in my power, to impress 
upon the authorities the necessity for such im- 
mediate and full preparations as alone woiJld 
enable the government to prosecute the war on a 
scale commensurate with the resistance to be 
offered. 

On the 4th of Aug-u^t, 1861, I addressed to 
the President the following memorandum, pre- 
pared at his request: 

MEMORANDUM. 

The object of the present war differs from 
those in which nations are engaged, mainly in 
this: that the purpose of ordinary war is to 
conquer a peace, and make a treaty on advan- 
tageous ternis; in this contest it has become 
necessary to crush a population sufficiently nu- 
merotis, intelligent and warlike to constitute a 
nation. We have not only to defeat their armed 
and organized forces in tne field, but to display 
such an overwhelming strength as will convince 
all our antagonists, especially those of the gov- 
erning, aristocratic class, of the utter impossi- 
bility of resistance. Our late reverses make 
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this course imperative. Had we been success- 
fal in the recent battle, (Manassas,) it is possi- 
ble that we might have been spared the labor 
and expenses of a great effort. 

Now we have no alternative. Their success 
will enable the political leaders of the rebels 
to convince the mass of their people that we 
are inferior to them in force and courage, and 
to command all their resources. The contest 
began with a class, now it is with a people — 
our military success can alone restore the for- 
mer issue. 

By thoroughly defeating their armies, taking 
their strong places, and pursuing a rigidly pro- 
tective policy as to private property and un- 
armed persons, and a lenient course as to private 
soldiers, we may well hope for a permanent re- 
storation of a peaceful Union. But, in the first 
instance, the authority of the government must 
be supported by overwhelming physical force. 

Our foreign relations and financial credit also 
imperatively demand that the military action 
of the government should be prompt and irre- 
sistible. 

The rebels have chosen Virginia as their 
battle-field, and it seems proper for us to make 
the first great struggle there. But while thus 
directing our main efforts, it is necessary to 
diminish the resistance there offered us, by 
movements on other points both by land arid 
water. 

Without entering at present into details, I 
would advise that a strong movement be n^ade 
on the Mississippi, and that the rebels be driven 
out of Missouri. 

As soon as it becomes perfectly clear that 
Kentucky is cordially united with us, I would 
advise a movement through that State into East- 
ern Tennessee, for the purpose of assisting the 
Union men of that region and of seizing the 
railroads leading from Memphis to the east. 

The possession of those roads by us, in con- 
nection with the movement on the Mississip])i, 
would go far towards determining the evacua- 
tion of Virginia by the rebels. In the mean- 
time, all the passes into "Western Virginia from 
the east should be securely guarded, but 1 
would advise no movement from that quarter 
towards Richmond, unless the political condi- 
diiion of Kentucky renders it impossible or in- 
expedient for us to make the movement upon 
Eastern Tennessee through that State. Every 
effort should, however, be made to organize, 
equip and arm as many troops as possible in 
Western Virginia, in order to render the Ohio 
and Indiana regiments available for other oper- 
ations. 

At as early a day as practicable, it would be 
well to protect and re-open the Baltimore and 
Ohio Railroad. Baltimore and Fort Monroe 
should be occupied by garrisons sufficient to re- 
tain them in our possession. 

The importance of Harper's Ferry and the 
line of the Potomac in the direction of Lees- 
burg, will be very materially diminished so 
soon as our force in this vicinity becomes or- 
ganized, strong, and efficient, because no capa- 
ble General will cross the river north of this 
city, when we have a strong army here ready to 
cut off his retreat. 

To revert to the West. It is probable that 
no /ery large additions to the troops now in 
Missouri will be necessary to secure that State. 



I presume that the force required for the 
movement down the Mississippi will be deter- 
mined by its commander and the President. 
If Kentucky assumes the right position, not 
more than 20,000 will be needed, together with 
those that can be raised in th^t State and East- 
ern Tennessee, to secLire the latter region and 
its railroads, as well as ultimately to occupy 
Nashville. 

The Western Virginia troops, with not more 
than five to ton thousand from Ohio and Indiana, 
should, under proper management, suflice for its 
protection. 

When we have re-organized our main army 
here, 10,000 mjj^ ought to be enough to protect 
the Baltimore and Ohio Railroad and the Poto- 
mac, 5,000 will garrison Baltimore, 3,000 Fort 
Monroe, and not more than 20,000 will be 
necessary, at the utmost, for the defence of 
Washington. 

For the main army of operations I urge the 
following composition : 

250 regimeuts of infantry, say 225,000 men. 

100 field batteries, GOO guns 15,000 " 

2S regiments of cavalry 25,500 ' ' 

5 regiments engineer troops 7,500 " 

Total 273,000 " 

The force must be supplied with the neces- 
sary engineer and pontoon trains, and with 
ti-ausportation for everything save tents. Its 
general line of operations should be so directed 
that Avater transportation can be availed of from 
point to point, by means of the ocean and the 
rivers emptying into it. An essential feature 
of the plan "of operations will be the employ- 
ment of a BXrong naval force to protect the 
movement of a fleet of transports intended to 
convey a considerable body of troops from 
point to point of the enemy's sea-coast, thus 
either creating diversions and rendering it 
necessary for them to detach largely from their 
main body, in order to protect such of their 
cities as may be threatened, or else landing and 
forming establishments on their coast at any 
favorable places that opportunity might offer. 
This naval force should also co-operate with 
the main army in its efforts to seize the impor- 
tant seaboard towns of the rebels. 

It cannot be ignored that the construction of 
railroads has introduced a new and very im- 
portant element into war, by the great facilities 
thus given for concentrating, at particular posi- 
tions, large masses of troops from remote sec- 
tions, and by creating new strategic points and 
lines of operations. 

It is intended to overcome this difficulty by 
the partial operations suggested, and such others 
as the particular case may require. We must 
endeavor to seize places on the railways in the 
rear of the enemy's points of concentration, 
and we must threaten their seaboard cities, in 
order that each State may be forced, by the ne- 
cessity of its own defence, to diminish its con- 
tingent to the confederate army. 

The proposed movement down the Missis- 
sippi will produce important results in this 
connection. That advance and the progress of 
the main army at the east will materially assist 
each other by diminishing the resistance to be 
encountered by each. 

The tendency of the Mississippi movement 
upon all questions connected with cotton is too 
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well uuderstood by the President and cabinet 
to need any illustration from me. 

There is another independent movement that 
has often been snggestecl and which has always 
recommended itself to my judgment. I refer to 
-a movement from Kansas and Nebraska through 
the Indian territory upon Red River and West- 
ern Texas, for the purpose of protecting a,nd 
developing the latent Union and free-State sen- 
timent well known to predominate in Western 
Texas, and which, like a similar sentiment in 
Western Virginia, will, if protected, ultimately 
organize that section into a free State. How 
far it will be possible to support this movement 
by an advance through New Mexico from Cali- 
fornia, is a matter which I have not sufficiently 
examined to be able to express a decided opin- 
ion. If at all practicable, it is eminently de- 
sirable, as bringing into play the resources and 
warlike qualities of the" Pacific States, as v/ell 
as identifying them with our cause and connect- 
ing the bond of XjRion between them and the 
general government.- 

If it is not departing too far from my province, 
I will venture to suggest the policy of an ulti- 
mate alliance and cordial understanding with 
Mexico ; their sympathies and interests are with 
us — their antipathies exclusively against our 
enemies and their institutions. I think it would 
not be difficult to obtain from the Mexican gov- 
ernment the right to use, at least during the 
present contest, the road from Guaymas to New 
Mexico ; this concession would very materially 
reduce the obstacles of the column moving from 
the Pacific; a similar permission to use their 
territory for the passage of troops between the 
Panuco and the Rio Grande would enable us 
to throw a column of troops by a good road 
from Tampico, or some of the small harboi-s 
north of it, upon and across the Rio Grande, 
without risk and scarcely firing a shot. 

To what extent, if any, it would be desirable 
to take into service and employ Mexican sol- 
diers, is a question entirely political, on which 
I do not venture to offer an opinion. 

The force I have recommended is large; the 
expense is great. It is possible that a smaller 
force might accomplish the object in view, but 
I understand it to be the purpose of this great 
nation to re-establish the power of its govern- 
ment, and restore peace to its citizens, in the 
shortest possible time. 

The question to be decided is simply this : 
eiiall we crush the rebellion at one blow, ter- 
minate the war in one campaign, or shall we 
leave it as a legacy for our descendents? 

When the extent of the possible line of oper- 
ations is considered, the force asked for for the 
main army under my command cannot be re- 
garded as unduly large ; every mile we advance 
carries us further from our base of operations 
and renders detachments necessary to cover our 
communications, while the enemy will be con- 
stantly concentrating as he falls back. I pro- 
pose, with the force which I have requested, not 
only to drive the enemy out of Virginia and 
occupy Richmond, but to occupy Charleston, 
Savannah, Montgomery, Pensacola, Mobile and 
New Orleans; in other words to move into the 
heart of the enemy's country and crush the re- 
bellion in its very heart. 

By seizing and repairing the railroads as we 
advance, tlif; dinicuUies of transnortation will 



be materially diminished. It is perhaps unnec- 
essary to state that, in addition to the forces 
named in this memorandum, strong reserves 
should be formed, ready to supply any losses 
that may occur. 

In conclusion, I would submit that the exigen- 
cies of the treasury may be lessened by making 
only partial payments to our troops, vvhen in 
the enemy's country, and by giving the obliga- 
tions of the United States for such supplies as 
may there be obtained. 

Geo. B. McClellan, 

Major General. 

I do not think the events of the war have 
proved these viev/s upon the method and plans 
of its conduct altogether incorrect. They cer- 
tainly have not proved my estimate of the 
number of troops and scope of operations too 
large. It is probable that I did underestimate 
•the time necessary for the completion of arms 
and equipm.ents. It vras not strange, hovv ever, 
that by many civilians intrusted with authority 
there should have been an exactly opposite 
opinion held on both these particulars. 

The result of the first battle of Manassas had 
been almost to destroy tlie morale and organi- 
zation of our army, and lo alarm government 
and people. The national capital Vv'as in dan- 
ger; itv^asnecessaryj besides holding the enemy 
in check, to build works for its defence, strong 
and capable of being held by a small force. 

It was necessary also to create a new army 
for active operations and to expedite its organ- 
ization, equipment, and the accumulation of 
the material of v^ar, and to this uot inconsider- 
able labor all m,y energies for the next tju^ee 
months were constantly devoted. 

Time is a necessary element in the creation 
of armies, and I do not, therefore, think it nec- 
essary to more than mention the impatience with 
which many regarded the delay in the arrival 
of new levies, though recruited and pressed 
forward v/ith unexampled rapidity, the manu- 
facture and supply of arms and equipments, or 
the vehemence with which an immediate ad- 
vance upon the enemy's works directly in our 
front was urged by a patriotic but sanguine 
people. 

The President, too, was anxiaus for the speedy 
employment of our army, and, although pos- 
sessed of my plans through frequent conferences, 
desired a paper from me upon the condition of 
the forces under my command and the immediate 
measures to be taken to increase their efficiency. 
Accordingly, in the latter part of October I 
addressed the following letter to the Secretary 
of War: 

Sir : In conformity with a personal under- 
standing with the President yesterday, I have 
the honor to submit the following statement of 
the condition of the army under my command, 
and the measures required for the preservation 
of the government and the suppression of the 
rebellion. 

It will be remembered that in a memorial I 
had the honor to address to the President soon 
after my arrival in Washington, and in my 
communication addressed to Lieutenant Gen- 
eral Scott, under date of 8th of August; in my 
letter to the President authorizing him, at his 
request, to withdraw the letter written by me to 
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General Scott; and in my letter of the 8th of 
September, answering your note of inquiry of 
that date, my views on the same subject are 
frankly and fully expressed. 

In these several communications I have stated 
the force I regarded as necessary to enable this 
army to advance with a reasonable certainty of 
success, at the same time leaving the capital and 
the line of the Potomac sufficiently guarded, not 
only to secure the retreat of the main army, in 
the event of disaster, but to render it out of the 
enemy's power to attempt a diversion in Mary- 
land. 

So much time has passed, and the winter is 
approaching so rapidly, that but two courses 
are left to the government, viz., either to go into 
winter quarters or to assume the offensive with 
forces greatly inferior in numbers to the army I 
regarded as desirable and necessary. If polit- 
ical considerations render the first course unad- 
visable, the second alone remains. While I 
regret that it has not been deemed expedient, or 
perhaps possible, to concentrate the forces of the 
nation in this vicinity, (remaining on the de- 
fensive elsewhere), keeping the attention and 
efforts of the government fixed upon this as the 
vital point, where the issue of the great contest 
is to be decided, it may still be that, by intro- 
ducing unity of action and design among the 
various armies of the land, by determining the 
courses to be pursued by the various command- 
ers under one general plan, transferring from 
the other armies the superfluous strength not 
required for the purpose in view, and thus re- 
enforcing this main army, whose destiny it is to 
decide the controversy, we may yet be able to 
move with a reasonable prospect of success be- 
fore the winter is fairly upon us. 

The nation feels, and I share that feeling, 
that the army of the Potomac holds the fate of 
the country in its hands. 

The stake is so vast, the issue so momentous, 
and the effect of the next battle will be so im- 
portant throughout the future, as well as the 
present, that I continue to urge, as I have ever 
done since I entered upon the command of this 
army, upon the government ix) devote its ener- 
gies and its available resources towards increas- 
ing the numbers and efficiency of the army on 
which its salvation depends. 

A statement, carefully prepared by the chiefs 
of engineers and artillery of this army, gives 
us the necessary garrison ol this city and its 
fortifications, 33,795 men — say 35,000. 

The present garrison of Baltimore and its 
dependencies is about 10,000. I have sent the 
chief of my staff to make a careful examination 
into the condition of these troops, and to obtain 
the information requisite to enable me to decide 
whether this number can be diminished, or the 
reverse. 

At least 5,000. men will be required to watch 
the river hence to Harper's Ferry and its vicin- 
ity; probably 8,000 to guai*d the lower Potomac. 

As you are aware, all the information we have 
from spies, prisoners, <fec., agrees in showing 
that the enemy have a force on the Potomac 
not less than 150,000 strong, well drilled and 
equipped, ably commanded and strongly in- 
trenched. It is plain, therefore, that to insure 
success, or to render it i-easonably certain, the 
active army should not number less than 150,- 
000 efficient troops, witli 400 guns, unle,>s some 



material change occurs in the force in front 
of us. 

The requisite force for an advance movement 
by the army of the Potomac may be thus esti- 
mated : 

Column of active operations 150,000 men, 400 guns. 

Garrison of the city of Washing- 
ton 85,000 " 40 '* 

To guard the Potomac to Har- 
per's Ferry 5,000 *' 12 «' 

To guard the lower Potomac 8,000 " 24 *' 

Garrison for JJaltimore and An- 
napolis 10,00iJ *'" 12 '* 



Total effective force required, 208,000 m-.n, 488 guns, 

or an aggregate, present and absent, of about 
240,000 men, should the losses by sickness, 
«&c., not rise to a higher percentage than at 
present. 

Having stated what I regard as the requisite 
force to enable this army to advance, I now 
proceed to give the actual strength of the army 
of the Potomac. 

The aggregate strength , of the army of the 
Potomac, by the official report on the morning 
of the 27th instant, was 168,318 officers and 
men, of all grades and arms. This includes 
the troops at Baltimore and Annapolis, on the 
upper and lower Potomac, the sick, absent, &c. 

The force present for duty was 147,695. Of 
this number, 4,268 cavalry were completely un- 
armed, 3,163 cavalry only partially armed, 
5,979 infantry unequipped, making 13,410 unfit 
for the field, (irrespective of those not yet suffi- 
ciently drilled), and reducing the effective force 
to 134,285, and the number disposable for an 
advance to 76,285. The infantry regiments 
are, to a considerable extent, armed with un- 
serviceable weapons. Quite a large number of 
good arms, which had been intended for this 
army, were ordered elsev/here, leaving the 
army of the Potomac insufficiently, and, in 
some cases, badly armed. »^ 

On the 30th of September there were with 
this army 228 field guns ready for the field; so 
far as arms and equipments are concerned, some 
of the batteries are still quite raw, and unfit to 
go into action. I have intelligence that eight 
New York batieries are en route hither; two 
others are ready for the field. I will still (if 
the New York batteries have six guns each) be 
112 guns short of the number required for the 
active column, saying nothing, for the present, 
of those necessary for the garrisons and corps 
on the Potomac, which would make a total de- 
ficiency of 200 guns. 

1 have thus briefly stated our present condi- 
tion and wants ; it remains to suggest the means 
of supplying the deficiencies. 

First, that all the cavalry and infantry arms, 
as fast as procured, whether manufactured in 
this country or purchased abroad, be sent to 
this army until it is fully prepared for the 
field. 

Second, that the two companies of the fourth 
artillery, now understood to be en route from 
Fort Randall to Fort Monroe, be ordered to this 
army, to be mounted at once; also, that the 
companies of the third artillery, en route from 
California, be sent here. Had not the order for 
Smead's battery to come here from Harrisburg, 
to replace the battery I gave General Sherman, 
been so often couiUerrnanded. I would a<i:ain ask 
ibr ii. 
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Third, that a more effective regulation may 
be made authorizing the transfer of men from 
the volunteers to the regular batteries, infantry 
and cavalry ; that we may make the best possi- 
ble use ol the invaluable regular ^' skeletons." 

Fourth, I have no official information as to 
the United States forces elsewhere; but from 
the best information I can obtain from the War 
Department and other sources, I am led to be- 
lieve that the United States troops are : 

In Western Virginia, about 80,000 

In Kentucky 40,000 

In Missouri 80,000 

In Fortress Monroe 11,000 

Total . . ^ 161,000 

esides these, I am informed that more than 
100,000 re in progress of organization in other 
northern and western States. 

I would, therefore, recommend that, not in- 
terfering with Kentucky, there should be re- 
tained in Western Virginia and Missouri a 
sufficient force for defensive purposes, and that 
the surplus troops be sent to the army of the 
Potomac, to enable it to assume the offensive j 
that the same course be pursued in respect to 
Fortress Monroe, and that no further outside 
expeditions be attempted until we have fought 
the great battle in front of us. 

Fifth, that every nerve be strained to hasten 
the enrolment, organization and armament of 
new batteries and regiments of infantry. 

Sixth, that all the battalions now raised for 
new regiments of regular infantry be at once 
ordered to this army, and that the old infantry 
and cavalry en route from California be ordered 
to tMs army immediately on their arrival in 
New York. 

I have thus indicated, in a general manner, 
the objects to be accomplished, and the means 
by which we may gain our ends. 

A vigorous employment of these means will, 
in my opinion, enable the army of the Potomac 
to assume successfully this season the offensive 
operations which, ever since entering upon the 
command, it has been my anxious desire and 
diligent effort to prepare for and prosecute. 
The advance should not be x>ostponed beyond 
the 25th of November, if possible to avoid it. 

Unity in councils, the utmost vigor and ener- 
gy in action are indispensable. The entire 
military field should be grasped as a whole, 
and not in detached pai*ts. 

One plan should be agrejed upon and pnr- 
eued,v a single will should direct and carty out 
these plans. 

The great object to be accomplished, the 
cjTishing defeat of the rebel army (now) at 
Manassas, should never for one instant be lost' 
sight of, but all the intellect and means and 
men of the government poured upon that point. 
The loyal States possess ample force to efffect 
all this and more. The rebels have displayed 
energy, unanimity and wisdom worthy of the 
most desperate days of the French revolution. 
Should we do less ? 

The unity of this nation, the preservation of 
our institutions, are so dear to me that I have 
willingly sacrificed my private happiness with 
the single object of doing my duty to my coun- 
try. When the task is accomplished, I shall bo 



glad to return to the obscurity from whioh 
events have drawn me. 

Whatever the determination of the govern- 
ment may be, I will do the best I can with the 
army of the Potomac, and will share its fate, 
whatever may be the task imposed upon me. 

Permit me to add that, on this occassion as 
heretotbi*e, it has been my aim neither to ex- 
aggerate nor underrate the power of the enemy, 
nor fail to express clearly the means by which, 
in my judgment, that power may be broken. 
Urging the energy of preparation and action, 
which has ever been my choice, but with the 
fixed purpose by no act of mine to expose the 
government to hazard by premature movement, 
and requesting that this communication may be 
laid before the President, 

I have the honor to be, va "^ respectfully, 
your obedient servant, 

G. B. McClellan, 

Major GeTierdL 

Hon. Simon Cameron, 

Secntary of War. 

When I assumed command in Washington, 
on the 27th of July, 1861, the number of troops 
in and around the city was about 60,000 in- 
fantry, less than 1,000 cavalry, and 650 artil- 
lerymen, with nine imperfect field batteries of 
thirty pieces. 

On the Virginia bank of the Potomac the 
brigade organization of General McDowell still 
existed, and the troops were stationed at and 
in rear of Fort Corcoran, Arlington, and Fort 
Albany, at Fort Runyan, Roach's Mills, Cole's 
Mills, and in the vicinity of Fort Ellsworth, 
with a detachment at the Theological Semi- 
nary. 

There were no troops south of Hunting 
creek, and many of the regiments were en- 
camped on the low grounds bordering the Poto- 
mac, seldom in the best positions for defence, 
and entirely inadequate in numbers and condi- 
tion to defend the long line fi'om Fort Corcoran 
to Alexandria. 

On the Maryland side of* the river, upon the 
heights overlooking the Chain bridge, two regi- 
ments were stationed, whose commanders were 
independent of eacl^ other. 

There were no troops on the important Ten- 
allytown road, or on the roads entering the city 
from t,he South. 

The camps were located without regard to 
purposes of defence or instruction, the roads 
were not picketed, and there was no attempt at 
an organization into brigades. 

In no quarter were thje dispositions for de- 
fence such as to offer a vigorous resistance to a 
resj^ectable body of the enemy, either in the 
position and numbers of the troo;^s, or the 
number and character of the defensive works. 
Earthworks, in the nature oi ietes de poht, 
looked upon the approaches to the Georgetown 
aqueduct and ferry, the Long bridge and Alex- 
andria, by the Little river turnpike, and some 
simple defensive arrangements were made at 
the Chain bridge. With the latter exception, 
not a single defensive work had been com- 
menced on the Maryland side. 

There was nothing to prevent the enemy 
shelling the city from heights within easy 
range, which could be Qiccupk^^by a hostile 
column almost W^fl^Wr^sMSId ^^^^^J sol- 
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diers had deserted, and the streets of "Washing- 
ton were crowded with straggling officers and 
men, absent from their stations without author- 
ity, whose behavior indicated the general want 
of discipline and organization. 

I at once designated an efficient staflF, after- 
wards adding to it as opportunity was afforded 
and necessity required, who zealously co-oper- 
ated with me in the labor of bringing «a:-der out 
of confusion, re-assigning troops and commands, 
projecting and throwing up defensive works, 
receiving and organizing, equipping and pro- 
viding for the new levies arriving in the city. 

The valuable services of these officers in 
their various departments, during this and 
throughout the subsequent periods of the his- 
tory of the army of the Potomac, can hardly be 
sufficiently appreciated. Their names and du- 
ties will be given in another part of this report, 
and they are commended to the favorable notice 
of the War Department. 

The restoration of order in the city of Wash- 
ington was effected through the appointment of 
a provost marshal, whose authority was sup- 
ported by the few regular troops within my 
command. These troops were thus in position 
to act as a reserve, to be sent to any point of 
attack where their services might be most 
wanted. The energy and ability displayed by 
Colonel A. Porter, the provost marshal, and 
his assistants, and the strict discharge of their 
duty by the troops, produced the best results, 
and Washington soon became one of the most 
quiet cities in the Union. 

The new levies of infantry, upon arriving in 
Washington, were formed into provisional bri- 
gades and placed in camp in the suburbs of the 
city for equipment, instruction, and discipline. 
As soon as r'^^iments were in a fit condition for 
transfer tp the forces across the Potomac, they 
were assigned to the brigades serving there. 
Brigadier General F. J. Porter was at first as- 
signed to the charge of the provisional brigades. 
Brigadier General A. E. Burnside was the next 
officer assigned this duty, from which, however, 
he was soon relieved by Brigadier General S. 
Casey, who continued in charge of the newly 
arriving regiments until the army of the Poto- 
mac departed for the Peninsula, in March, 
1862. The newly arriving artillery troops re- 
ported to Brigadier General William F. Barry, 
the chief of artillery, and the c^alry to Briga- 
dier General George Stoneman, the chief of 
cavalry. 

By the 15th of October, the number of troops 
in and about Washington, inclusive of the gar- 
rison of the city and Alexandria, the city guard 
and the forces on the Maryland shore of the 
Potomac below Washington, and as far as Cum- 
berland above, the troops under the command 
of General Dix, at Baltimore and its dependen- 
cies were as follows : 

Total present for duty 188,201 

** sick 9,290 

" in confinement 1,156 

Aggregate present 143,647 

" absent 8,404 

Grand aggi'egate 152,061 

The following table exhibits similar data for 
the periods stated, including the troops in Mary- 
land and Delaware: 
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For convenience of reference the strength of 
the army of the Potomac at subsequent period* 
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In organizing the army of the Potomac, and 
preparing it. for the field, the first step taken was 
to organize the infantry into brigades of four 
regiments each ,* retaining the newly arrived reg- 
iments on the Maryland side until their arma- 
ment and equipment were issued and they had 
obtained some little elementary instruction, 
before assigning them permanently to brigades. 
When the organization of the brigades was well 
established, and the troops somewhat disciplined 
and instructed, divisions of three brigades each 
were gi-adually formed, as is elsewhere stated in 
this report, although I was always in favor of 
the organization into army corps as an abstract 
principle. I did not desire to form them until 
the army had been for some little time in the 
field, in order to enable the general officers first 
to acquire the requisite experience as division 
commanders on active service, and that I might 
be able to decide from actual trial wiio were 
best fitted to exercise these important com- 
mands. 

For a similar reason I carefully abstained from 
making any recommendations for the promotion 
of oflScers to the grade of major general. 

When new batteries of artillery arrived they 
also were retained in Washington until their 
armament and equipment were completed, and 
their instruction sufficiently advanced to justify 
their being assigned to divisions. The same 
course was pursued in regard to cavalry. I re- 
gret that circumstances have delayed the chief 
of cavalry, General George Stoneman, in furn- 
ishing his report upon the organization of that 
arm of service. It will, however, be forwarded 
as soon as completed, and will, doubtless, show 
that the difficult and important duties intrusted 
to him were efficiently performed. He encoun- 
tered and overcame, as far as it was possible, 
continual and vexatious obstacles arising from 
the great deficiency of cavalry arms and equip- 
ments, and the entire inefficiency of many of 
the regimental officers first appointed ; this last 
difficulty was, to a considerable extent, overcome 
in the cavalry, as well as in the infantry and 
artillery, by the continual and prompt action of 
courts-martial and boards of examination. 

As rapidly as circumstances permitted, every 
cavalry soldier was armed with a sabre and 
revolver, and at least two squadrons in every 
regiment with carbines. 

It was intended to assign at least one regiment 
of cavalry to each division of the active army, 
besides forming a cavalry reserve of the regular 
regiments and some picked regiments of volun- 
teer cavalry. Circumstances beyond my control 
rendered it impossible to carry out this intention 
fully, and the cavalry force serving with the 
army in the field was never as large as it ought 
to have been. 

It was determined to collect the regular in- 
fantry to form the nucleus of a reserve. The 
advantage of such a body of troops at a critical 
moment, especially in an army constituted 
mainly of new levies, imperfectly disciplined, 
has been frequently illustrated in military his- 
tory, and was brought to the attention of the 
country at the first battle of Manassas. I 
have not been disappointed in the estimate 
formed of the value of these troops. I have 
always found them to be relied on. When- 
ever they have been brought under fire they 
have shown the utmost gallantry and tenacity. I 



The regular infantry, which had been collected 
from distant posts and which had been recruited 
as rapidly as the slow progress of recruiting for 
the regular service would allow, added to the 
small battalion with McDowell's army, which I 
found at Washington on my arrival, amounted, 
on the 30th of August, to 1,040 men; on the 28th 
of February, 1862, to 2,GS2, and on the 30th 
of April, to 4,603. On the 17th of May, 18G2, 
they were assigned to General Porter's corps 
for organization as a division, with the fifth 
regiment New York volunteers, which joined 
May 4, and the tenth New York volunteers, 
which joined subsequently. They remained 
from the commencement under the command of 
Brigadier General George Sykes, major third 
infantry United States army. 

ARTILLERY. 

The creation of an adequate artill6ry estab- 
lishment for an army of so large proportions was 
a formidable undertaking; and had it not been 
that the country possessed in the regular service 
a body of accomplished and energetic artillery 
officers, the task would have been almost hope- 
less. 

The charge of organizing this most important 
arm was confided to Major (afterwards Brigadier 
General) William F. BaiTy, chief of artillery, 
whose industry and zeal achieved the best re- 
sults. The report of General Barry is appended 
among the accompanying documents. By re- 
ferring to it, it will be observed that the follow- 
ing principles were ^adopted as the basis of 
organization : 

^^1. That the proportion of artillery should 
be in the proportion of at least two and one- 
half pieces to 1,000 men, to be expanded, if 
possible, to three pieces to 1,000 men. 

"2. That the proportion of rifled g;uns 
should be restricted to the system of the United 
States ordnance department; and of Parrott and 
the ^ smooth bores' (with the exception of a few 
howitzers #>r special- service) to be exclusively 
the twelve-pounder gnin, of the model of 1^7, 
variously called the ' gun-howitzer,' the ' light 
twelve-pounder,' or the ' Napoleon.' 

^' 3. That each field battery should, if prac- 
ticable, be composed of six guns, and none to 
be less than four guns, and in all cases the guns 
of each battery should be of uniform calibre. 

^'4. That the field batteries were to be as- 
signed to divisions, and not to brigades, and in 
the proportion of four to each division, of which 
one was to be a battery of regulars, the remain- 
der of volunteers, the captain of the regular 
battery to be commandant of artillery of the 
division. In the event of several divisions 
constituting an army corps, at least one-half the 
divisional artillery was to constitute the reserve 
artillery of the corps. 

^' 5. That the artillery reserve of the whole 
army should consist of one hundred guns, and 
should comprise, besides a sufficient number of 
light 'mounted batteries,' all the guns of posi- 
tion, and until the cavalry were massed, all the 
horse artillery. 

" 6. That the amount of amunition to ac- 
company field batteries was not to be less than 
four hundred rounds per ^un. 

^'7. A siege train of ^itty pieces. Thi=^ was 
,sub8e<jU'M)tly ()xpan(ie<? Vor special service at 
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the siege of Yorktown, to very nearly one hun- 
dred pieces, and comprised the unusual calibres 
and enormously heavy weight of metal of two 
200-poundei*s, five 100-poundefs. and ten 13- 
inch sea-coast mortars." 

As has been before, stated, the chief of artil- 
lery reports the whole of the field artillery of 
the army of the Potomac, July 28, 1861, was 
comprised of nine imperfectly equipped batter- 
ies, of thirty guns, 650 men, and 400 horses. 
In March, 1862, when the whole army took the 
field, it consisted of ninety-tw^o batteries, of 
520 guns, 12,500 men, and 11,000 horses, fully 
equipped and in readiness for active field ser- 
vice; of the whole force thirty batteries were 
regulars, and sixty-two batteries volunteers. 
During the short period of seven months, all of 
this immense amount of material was issued by 
the ordnance department and placed in the 
hands of the artillery troops after their arrival 
in Washington. About one-fourth of all the 
volunteer batteries brought with them from 
their respective States a few guns and carriages, 
but they were nearJy all of such peculiar calibre 
as to lack uniformity with the more modern and 
more serviceable ordnance with which the other 
batteries were armed, and they therefore had to 
be withdrawn and replaced by more suitable 
material. While about one-sixth came supplied 
with horses and harness, less than one-tenth 
were apparently fully equipped for service 
when they reported; and every one of these 
required the supply of many deficiencies of ma- 
terial, and very extensive instruction in the 
theory and practice of their special arm. 

The operations on the Peninsula by the army 
of the Potomac commenced with a full field 
artillery force of fifty-two batteries of two hun- 
dred and ninety-nine guns. To this must be 
added the field artillery of Franklin's division 
of McDowell's corps, which joined a few days 
before the capture of Yorktown, but was not 
disembarked from its transports for service un- 
til after the battle of Williamsburg, and the 
field artillery of McCall's division 6f McDow- 
ell's corps, (four batteiies, twenty-two guns), 
which joined in June, a feiw days before the 
battle of Mechanicsville, (June 26, 1862), mak- 
ing a grand total of field artillery, at any time 
with the army of the Peninsula, of sixty bat- 
teries of three hundred and forty-three guns. 
With this large force, saving in six corps d'ar- 
mee of eleven divisions, and the artillery re- 
serve, the only general and field officers Were 
one brigadier general, four colonels, three lieu- 
tenant colonels, and three majors, a number 
obviously insufficient, and which impaired to a 
great degree, in consequence of the want of 
rank and official influence of the commanders 
of corps and division artillery, the efficiency of 
the arm. As this faulty organization can be 
suitably corrected only by legislative action, it 
is earnestly hoped that the attention of the 
proper authorities may be at an early day in- 
vitc(J to it. 

When there were so many newly organized 
volunteer field batteries, many or whom re- 
ceived their first and only [nstructfon in the 
intrenched camps covering Washington during 
the three or four inclement months of the win- 
ter of 1861-'62, there was, of course, much to 
be improved. Many of the volunteer batteries, 
however, evinced such zeal and intelligence. 



and availed themselves so industriously of the 
instructions of the regular officers, their com- 
manders, and the example of the regular bat- 
teries, their associates^ that they made rapid 
progress, and attained a degree of proficiency 
highly creditable. 

The designations of the difi*erent batteries of 
artillery, both regular and volunteer, follow 
within a few pages. 

The following distribution of regiments and 
batteries was made, as a preliminaiy organiza- 
tion of the forces at hand, shortly after my ar- 
rival in AVashington. The infantry, artilleiy, 
and cavalry, as fast as collected and brought 
into primary organization, were assigned to 
brigades and divisions, as indicated in the sub- 
joined statements. 

Organization of the dhyidon of the Potomac, 
August 4, 1861. 

Bti^adier General Hunter's "brigade. — 23d, 
25th, 35th, and 37th regiments New York vol- 
unteers. 

Brigadier General Heintze/man^s brigade. — 
5th regiment Maine volunteers, 16th, 26th, and 
27th New York volunteers, and Tidball's bat- 
tery, (A), 2d United States artillery. 

Brigadier General W. 21 Sherman^s brigade, 
— 9th and 14th regiments Massachusetts volun- 
teers, DeKalb regiment New York volunteers, 
4th regiment Michigan volunteers, Hamilton's 
battery, (E), 3d United States artillery, and 
company I, 2d United States cavalry. 

Brigadier General Kearney's brigade. — 1st, 
2d, and 3d regiments New Jersey volunteers, 
Green's battery, (G), 2d United States artil- 
lery, and company G, 2d United States cavalry. 
BrigoMer General Hooker'' s brigade. — 1st and 
11th regiments Massachusetts volunteers, 2d 
regiment New Hampshire volunteers, and 26th 
regiment Pennsylvania volunteers. 

Colonel Key^s brigade. — 22d, 24th, and 30th 
regiments New York volunteers, and 14th regi- 
ment New York State militia. 

Brigadier General Franklin^s brigade. — 15th, 
18 th, 31st, and 32d regiments New York vol- 
unteers, Piatt's battery, (M), 2d United States 
artillery, and company C, New York (Lincoln) 
cavalry. 

Colonel Blenkefs brigade. — 8th and 27th regi- 
ments New York volunteers, 27th regiment 
Pennsylvania volunteers, and Garibaldi guard, 
New York volunteers. 

Colonel Richardson's brigade. — 12th regiment 
New York volunteers, and 2d and 3d regiments 
Michigan volunteers. 

Brigadier General Stone's brigade. — 34th and 
Tammany regiments New York volunteers, 1st 
regiment Minnesota volunteers, and 2d regi- 
ment New York State militia. 

Colonel William F. Smith's brigade. — 2d and 
3d regiments Vermont volunteers, 6th regiment 
Maine volunteers, 33d regiment New York vol- 
unteers, company H, 2d United States cavalry, 
and Captain Mott's New York battery. 

Colonel CoucKs brigade, — 2d regiment Rhode 
Island volunteers, 7th and 10th regiments Mas- 
sachusett's volunteers, and 3&th regiment New- 
York volunteers. 

The 2d regiment Maine, the 2d regiment Wis- 
consin, and the 13th regiment New York volun- 
teers, stationed at Fort fffi'm^^&I^VjiOOQ 16 
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The 21st regiment New York volimteei-s, sta- i 
iioned at Fort Runjon. } 

The 17th regiment New York volunteers, sta- 1 
feioned at Fort Ellsworth. i 

By October the new levies had arrived in 
sufficient numbers, and the process bf organiza- 
tion so far carried on that the construction of 
divisions had been eftected. 

The following statement exhibits the compo- 
sition of the army, October 15, 1861. 

Organization of the army of the Potomac^ Octo- 
ber 15, 1861. 

1. Brigadier General George Stoneman^s cav- 
alry command. — 5th United States cavalry, 4th 
Pennsylvania cavalry, Oneida cavalry, (one 
company), 11th Pennsylvania cavalry, (Har- 
lan's), and Barker's Illinois cavalry, (one com- 
pany). 

2. Colonel 11. J. Ilunfs artillery reserve, — 
Batteries L, A, and B, 2d United States artil- 
lery, batteries K and F, 3d United States artil- 
lery, battery K, 4th United States artillery, bat- 
tery H, 1st United States artillery, and battery 
A, 6th United States artillery. 

3. CITY GUARD, BRIGADIER GENERAL ANDREW 
PORTER. 

Cavalry. — Companies A and E, 4th United 
States cavalry. 

ArtUleiy. — Battery K. 5th United States ar- 
tillery. 

Infaniry. — 2d and 3d battalions United States 
infantry, 8th and 1st companies United States 
infantry, and Sturgis^ rifles, (Illinois volun- 
teers). 

4. banks' division. 

Cavalry — Four companies 3rd regiment New 
York cavalry, (Van Allen's). 

Artillery. — Best's battery E, 4th United States 
artillery, detachment 9th New York artillery, 
Matthews's battery E, 1st Pennsylvania artille- 
ry, Tompkins's battery A, Ist Rhode Island 
artillery. 

Infantiy. — Abercrombie's brigade: 12th Mas- 
sachusetts, 12th and 16th Indiana, and 30th 
Pennsylvania volunteers. Stiles's brigade : 3d 
Wisconsin, 29tii Pennsylvania, and 13th Massa- 
thusetts volunteers, and 9th New York State 
militia. Gordon's brigade: 2d Massachusetts, 
28th and 19 th New York, 5th Connecticut, 46th 
and 28th Pennsylvania, and 1st Maryland vol- 
unteers. 

m'dowell's division. 

Cavalry. — 2d New York cavalry, (Harris's 
Li^t), Colonel Davis. 

Artillery. — Battery M, 2d, and battery G, 1st 
United States Artillery. 

Infantry. — Kejs's brigade: 14th New York 
State ' militia, and 22d, 24th, and 30th New 
York volunteers. Wadsworth's brigade: 12th 
21st, 23d, and 35th New York volunteers. 
King's brigade: 2d, 6th, and 7th Wisconsin, 
and 19th Indiana volunteers. 



HEINTZELMANS DIVISION. 

Cavalry. — 1st New Jersey cavalry, Colonel 
Ilalsted. 

AHiUery. — Thompson's battery, C, United 
States artillery. 

Infantry. — Richardson's brigade: 2d, 3d, and 
5th Michigan, and 37th New York volunteers. 
Sedgwick's brigade : 3d and 4th Maine, and 38th 
and 40th New York volunteers. Jameson's 
brigade: 32d, 63d, 61st, and 45th Pennsylvania 
volunteers, and Wild Cat reserves, (Pennsyl- 
vania volunteers). 

F. J. porter's division. 

Cavalry. ~odi Pennsylvania cavalry, Colonel 
Averill, and 8th Pennsylvania cavalry. Colonel 
Gregg. 

^7't'i7?er?/.— Battery E. 2d, and battery *E, 3d 
United States artillery. 

Iri/cm^rv. —Morell's brigade: 33d Pennsylva- 
nia, 4th Michigan, 9th Massachusetts, and 4th 
New York volunteers. Martindale's brigade: 
13th New York, 2d Maine, and 18th Massachu- 
setts volunteers, and DeKalb regiment New 
York volunteers. Butterfield's brigade: 50th 
Nevr York, 83d Pennsylvania, (^Colonel Mc- 
Lean), 17th and 25th New York Volunteers, 
and Stockton's independent Michigan regiment 

franklin's division 

Cavalry. — 1st New York cavalry. Colonel 
McReynolds. 

^r(i/?c?'?/. —Batteries D and G, 2d United 
States artillery, and Hexamers battery, (New 
Jersey volunteers). 

Infaniry. — Kearney's brigade: 1st, 2d, 3d, 
and 4th Nev/ Jersey volunteers. Slocum's 
brigade: IGth. 26th, and 27th New York, and 
6th"Mainc volunteers. Newton's brigade : 1 5th 
18th, 32st, and 32d New York volunteci's. 

stone's division. 

Cavalry. — Six companies 3d New York (Van 
Allen) cavalry. 

Artillery. — Kirby's battery I, 1st United 
States, Vaughn's battery B, 1st Rhode Island 
artillery, and Bunting's 6th New York inde- 
pendent battery. 

Infantry. — Gorman's brigade : 2nd New York 
State militia, 1st Minnesota, 15th Massachusetts, 
and 34th New York volunteers, and Tammany 
regiment, (New York volunteers). Lander's 
brigade: 19th and 20th Massachusetts, and 7kh 
Michigan volunteers, and a company of Mas- 
sachusetts sharpshooters. Baker's brigade: 
Pennsylvania volunteers, (1st, 2d, and 3d Cal- 
ifornia). 

buell's division. 

^rf?7?e?y.— Batteries D and H, 1st Pennsj^l- 

vania artillery. ^^ 

7w/ctn/n/.— Couch's brigade : 2d Rhode Islan^ 

7th and 10th Massachusetts, and 36th New Yorfe 
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Tolunteers. Graham's Brigade: 23cL and 31st 
Pennsylvania, and 67tli (1st Long Island) and 
65tli (1st United States chasseurs) New York 
Volunteers. Peck's brigade: 13th and 21st 
Pennsylvania, and 62d (Anderson's Zouaves) 
and 55th New York volunteers. 

m'call's division. 

Cavalry. — 1st Pennsylvania reserve cavalry, 
Colonel Bayard. 

Artillery. — Easton's battery A, Cooper's bat- 
tery B, and Kein's battery G, 1st Pennsylvania 
artillery. 

Infantry. — Meade's brigade : 1st rifles Penn- 
sylvania reserves, 4th, 3d, 7th, 11th, and 2d 
Pennsylvania reserve infantry. brig- 
ade: 5th, Ist, and 8th Pennsylvania reserve 

infantry. brigade: 10th, 6th, 9th and 

12th Pennsylvania reserve infantry. 

hooker's division. 

Cavalry. — Eight companies 3d Indiana cav- 
alry, Lieutenant Colonel Carter. 

Artillery. — Elder's battery E, 1st United 
States artillery. 

Infantry. brigade: 1st and 11th 

Massachusetts, 2d New Hampshire, 26th Penn- 
sylvania, and 1st Michigan volunteers. Sickles's 
brigade: 1st, 2d, 3d, 4th, and 5th regiments 
Excelsior brigade. New York volunteers. 

blenker's brigade. 

Cavalry. — 4th New York cavalry (mounted 
rifles, ) Colonel Dickel. 

Artillery. — One battery. 

Infantry.—Sth and 29th New York, 27th and 
35th Pennsylvania volunteers, Garabaldi guard 
and Cameron rifles, (New York volunteers). 

smith's division. 

Cavalry. — 5th Pennsylvania cavalry, (Came-, 
ron dragoons), Colonel Friedman. 

Artillery. — Ay re's battery F, 5th United States 
artillery, Mott's 2d New York independent bat- 
tery, and Parr's batteiy E, 1st Pennsylvania 
artillery. 

Infantry, brigade: 2d, 3rd, 4th, 

and 5th Vermont volunteers. Stevens's brig- 
ade : 35th and 49th New York and 6th Maine 
volunteers, and *79th New York State militia. 
Hancock's brigade : *47th and 49th Pennsylva- 
nia, 43rd New York, and 5th Wisconsin volun- 
teers. Companies B and E, Berden's sharp- 
shooters. 

Casey^s provisional hi^ades. — 5th, 6th, and 
7th New Jersey volunteers, *Round-Head reg- 
iment, (Pennsylvania volunteers), battalion 
District of Columbia volunteers, 40tli Pennsyl- 
vania, 8th New jersey, and 4th New Hampshire 
volunteers. 

5. Garrison of Alexandria. — Brigadier Gen- 
eral Montgomery, military governor. Cameron 
guard, (Pennsylvania volunteers). 

Garrison of Fort Albany. — 14th Massachu- 
setts volunteers. 



* The 79th New York State militia, the 47th Pennsyl- 
vania volunteers, and the Round-Head regiment, were 
transferred to General ?]iorman's expedition. 



Garrison of Fort Richardson. — 4th Connecti- 
cut volunteers. 

Garrison of Fort Washington.— Com^Q.\ij D, 
1st United States artillery, companies H and I, 
37th New York volunteers, and United States 
recruits unassigned. 

6. DIX'S DIYISIOX; BALTIMORE. 

Cavalry. — Company of Pennsylvania cavairy. 

Artillery. — Battery I, 2d United States artil- 
lery, 2d Massachusetts light battery, and a bat- 
tery of New York artillery. 

Infantry. — 3d, 4th, and 5th New York, 17th 
and 25th Massachusetts, 21st Indiana, 6th Michi- 
gan, 4th Wisconsin, 7th Maine, 2d Maryland 
battalion, and Reading city guard, volunteers. 

On the 8th of March, 1862, the President 
directed, by the following order, the organiza- 
tion of the active portion of the army of the 
Potomac into four army carps, and the forma 
tion of a fifth corps from the division of Banke 
and Shields. 

The following is the text of the President't 
order : 

" [President's General IVar Order No. 2]. 

'' Executive Mansion, 

'' Washiyuiton, March 8, 1862. 

" Ordered, 1st. That the major general com- 
manding the army of the Potomac proceed forth- 
with to organize that part of the said army des- 
tined to enter upon active operations, (including 
the reserve, but excluding the troops to be left 
in the fortifications about Washington,) into four 
army corps, to be commanded according to 
seniority of rank, as follows: 

'' First corps to consist of four divisions, and 
to be commanded by Major General I. McDow- 
ell. Second corps to consist of three divisions, 
and to be commanded by Brigadier General E. 
V. Sumner. Third corps to consist of three 
divisions, and to be commanded by Brigadier 
General S. P. Heintzelman. Fourth corps to 
consist of three divisions and to be commanded 
by Brigadier General E. D. Keyes. 

'' 2. That the divisions now commanded by 
the officers above assigned to the commands of 
army corps shall be embraced in and form part 
of their respective corps. 

" 3. The forces left for the defence of Wash- 
ington will be placed in command of Brigadier 
General James Wadsw^orth, who shall also be 
military governor of the District of Columbia. 

''4. That this order be executed with such 
promptness and despatch as not to delay the 
commencement of the operations already di- 
rected to be undertaken by the army of the 
Potomac. 

^' 5th. A fifth army corps, to be commanded 
by Major General N. P. Banks, will be foraied 
from his own and General Shields's (late Gen- 
eral Lander's) division. 

^- Abraham Lincoln." 

The following order, which was made as soon 
as circumstances permitted, exhibits the steps 
taken to carry out the requirements of the 
President's war order No. 2 : ^^^ 

Hosted by CjOOgie 
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'^ AHMY CORPS. 

'^Headquarters Army OP the Potomac, 
^[Fairfax Oourt-housejVa,^ March 13, '62. 

General Ordeks No. 151.] 

"In compliance witli the President's war or- 
der No. 2, March 8, 1862, the active portion of 
the army of the Potomac is formed into army- 
corps, as follows : 

''First corps, Major General Irwin McDow- 
ell, to consist for the present of the divisions 
of Franklin, McCall, and King. Second corps. 
Brigadier General E. V. Sumner; divisions, 
Richardson, Blenker, and Sedgwick. Third 
corps. Brigadier" General S. P. Heintzelman; 
divisions, F. J. Porter, Hooker, and Hamilton. 
Fourth corps. Brigadier General E. D. Keyes; 
divisions. Couch, Smith and Casey. Fifth corps, 
Major General N. P. Banks; divisions, Williama 
and Shields. 

" The cavalry regiments attached to divisions 
will, for the present, remain so. Subsequent 
orders will provide for these regiments, as well 
as for the reserve artillery. Regular infantiy 
and regular «avalry arrangements will be made 
to unite the divisions of each army eorps as 
promptly as possible. 

" The commanders of divisions will at once 
report in person, or where that is impossible, 
by .letter, to the commander of their army corps. 

" By command of Major General MoClellan. 

"A. V. COLBURN, 

•^^ Assistant Adjutant G-eneraV^ 

I add a statement of the organization and 
composition of the troops on April 1, com- 
mencing with the portion of the army of the 
Potomac which went to the Peninsula, giving 
affei^wards the regiments and batteries left on 
the Potomac, and in Maryland and Virginia 
after April 1, 1862. 

Troops of the army of the Potomac sent to thep 
JPeninsula in March and ea^iy in April, 1862. 

1st. Cavalry reserve. Brigadier General P. 
St. G. Cooke. — Emery's brigade: 5th United 
States cavalry; 6th United States cavalry; 6th 
Pennsylvania cavalry.^ Blake's brigade: 1st 
United States cavalry;" 8th Pennsylvania cav- 
alry; Barker's squadron Illinois cavalry. 

2d. Artillery reserve, Cololiel Henry J. Hunt: 
Graham's battery K and G, 1st United States, 
6 Napoleon guns; Randall's battery E, 1st 
United States, 6 Napoleon guns; Carlisle's bat- 
tery E, 2d United States, 6 20-pounder Parrott 
guns; Robertson's battery, 2d United States, 6 
3-inch ordnance guns ; Benson's battery M, 2d 
United States, 6 3-inch ordnance guns; Tid- 
ball's battery A, 2d United States, 6 3-inch 
ordnance guns; Edwards's battery L and M, 
3d United States, 6 10-pounder Parrott guns; 
Gibson's battery C and G, 3d United States, 6 
3-inch ordnance guns; Livingston's battery F 
and K, 3d United States, 4 10-pounder Parrott 
guns; Howe's battery G, 4th United States, 6 
Napoleon guns; De Russy's battery K, 4th 
United States, 6 Napoleon guns; Weed's bat- 
tery I, 5th United States, 6 3rinch ordnance 
guns; Smead's battery K, 6th United States, 4 
Napoleon guns; Ames's battery A, 6th United 



States, 6 — 4 10-pounder Parrott and 2 Napoleon 
— guns ; Diedrick's battery A, New York artil- 
lery and battalion, 6 20-pounder Parrott guns; 
Vogelie's battery B, New York artillery ; and 
battalion, 4 20-pQunder Parrott guns; ;£nierim's 
battery 0, New York artillery and battalion, 4 
20-pounder Parrott guns ; Grimm's battery D, 
New York artillery and battalion, 6.32-pounder 
howitzer guns, Total, 100 guns. 

3d. Volunteer engineer troops, General 
Woodbury: 15th New York voluntetyrs; 50th 
New York volunteers. 

Regular engineer troops. Captain Duane: 
Companies A, B, and 0, United States en- 
gineers. 

Artillery troops, with siege trains: 1st Con- 
necticut heavy artillery. Colonel Tyler. 

4th. Infantry reserve, (regular brigade), 
General Sykes: 9 companies 2d United States 
infantry, 7 companies 3d United States infan- 
try, 10 companies 4th United States infantry, 
10 companies 6th United States infantry, 8 
companies 10th and 17th United States infan- 
try, 6 companies 11th United States infantry, 
8 companies 12th United States infantry, 9 
companies 14th United States infantry, and 6th 
New York volunteers, Colonel Warren. 

SECOND CORPS, GENERAL SUMNER. 

Cavalry. — 8th Illinois cavalry. Colonel Fams- 
worth, and one squadron 6th New York cavalry. 

RICHARDSON'S DIVISION. 

Artillery. — Clark's battery A and G, 4th Uni- 
ted States, 6 Napoleon Guns; Frank's battery 
G, 1st New York, 6 10-pounder Parrott guns; 
Pettit's battery B, 1st New York, 6 10-pounder 
Parrott guns; Hogan's battery A, 2d New York 
6 10-pounder Parrott guns. 

Infantry, — Howard's brigade : 6th New 
Hampshire, 81st Pennsylvania, and 61st and 
64th New York volunteers. Meagher's brig- 
ade : 69th, 63d, and 88th New York volunteers. 
French's brigade: 62d, 67th, and 66th New 
York, and 53d Pennsylvania volunteers. 

Sedgwick's division. 

Artillery. — Kirby's battery I, 1st United 
States, 6 Napoleon Guns; Tompkin's battery 
A, Ist Rhode Island, 6—4 10-pounder Parrott 
and 2 12-pounder howitzer — guns; Bartlett'a 
battery B, 1st Rhode Island, 6 — 4 10-pounder 
Parrott and 2 12-pounder howitzer— guns ; 
Owen's battery G, 6 3- inch ordnance guns. 

Infantry. — Gorman's brigade : 2d New York 
State militia, and 16th Massachusetts, 34th New 
York^ and 1st Maine volunteers. Burns's 
brigade: 69th, 7lst, 72d, and 106th Pennsyl- 
vania volunteers. Dana's brigade: 19th and 
20th Massachusetts, 7th Michigan, and 42d New 
York volunteers. 

Note. — Blenker's division detached and as- 
signed to the mountain department. 



THIRD CORPS, GEN. HEINTZELMAN. 

Gapdry. — 3d Pennsylvania cavalry. Colonel 
AverilL 
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porter's diyision. 

ArMery. — Griffin's battery K, 5th United 
States, 6 lO-poiinder Parrott guns; Weeden's 
battery C, Rhode Island; Martin's battery C, 
Massachusetts, 6 Napoleon ^ns; Allen's bat- 
tery E, Massachusetts, 6 3-inch ordnance guns. 

Infantry. — Martindale's brigade: 2d Maine, 
18th an''' 2 2d Massachusetts, and 25th and 13th 
New York volunteers. Morell's brigade: 14th 
New York, 4th Michigan, 9th Massachusetts, 
and 62d Pennsylvania volunteers. Butter- 
field's brigade : 17th, 44th, and 12th New York, 
83d Pennsylvania, and Stockton's Michigan 
volunteers. 

First Berdan sharpshooters. 

hooker's niTISION. 

ArtiUery. — Hall's ba ttery H, 1 st Uni ted States, 
6 — 4 10-pounder Parrott and 2 12-pounder how- 
itzer — guns ; Smith's battery, 4th New York, 
6 10-pounder Parrott guns ; Bramhall's battery, 
6ch New York, 6 3-inch ordnance guns; Os- 
born's battery D, 1st New York artillery, 4 
3-inch ordnance guns. 

Infantry. — Sickles's brigade: 1st, 2d, 3d, 4th, 
and 5th Excelsior, New York. Nagiee's brig- 
ade: 1st and 11th Massachusetts, 26th Penn- 
sylvania, and 2d New Hampshire volunteers. 
Colonel Starr's brigade : 5th, Gth, 7th, and 8th 
New Jersey volunteers. 

Hamilton's division. 

Artillery. — Thompson's battery G, 2d United 
States, G Napoleon guns; Beam's battery B, 
New Jersey, 6 — 4 10-pounder Parrott and 2 
Napoleon — guns; Randolph's battery E, Rhode 
Island, G — 4 10-pounder Parrott and 2 Napo- 
leon — guns. 

Infantry. — Jameson's brigade: 105th, 63d, 
and 57th Pennsylvania, and 87th New York 
volunteers. Birney's brigade: 38th and 40th 
New York, and 3d and 4th Maine volunteers. 

- — brigade: 2d, Sd, and 5th Michigan, 

and 37th New York volunteers. 



FOURTH CORPS, GENERAL KEYE3. 
couch's division. 

Arttllert/. — McCarthy's battery C, 1st Penn- 
sylvania, 4 10-pouuder Parrott guns; Flood's 
l)al'tory D, 1st Pennsylvania, 4 10-pounder Par- 
rott guns; Miller's battery E, 1st Pennsylvania, 
4 Napoleon guns; Brady's battery F, 1st Penn- 
sylvania, 4 10-pounder Parrott guns. 

Infantry . — G raham's brigade : 67th ( 1st Long 
Island) and 65th (1st United States chasseurs) 
Ne'w York, 23d, 31st, and 61st Pennsylvania 
vblTtnteers. Peck's brigade: 98th^ 102d, and 
93d Pennsylvania, and 62d and 55th New York 

volunteers. brigade: 2d Rhode Island, 

7th and 10th Massachusetts, and 36th New 
York volunteers. 

smith's division. 

AHUhry. — Ayre's battery F, 5th United States, 
6 — 4 10-pouuder Parrott and 2 Napoleon — guns; 
Mott's battery, 3d New York, 6 4 10-pounder 
Parrott and 2 Napoleon— guns; Wheeler's bat- 



tery E, 1st New York, 4 3-inch ordnance gunsj 
Kennedy's battery, 1st New York, 6 3-inch ord- 
nance guns. 

Infantry. — Hancock's brigade: 4th Wiscon- 
sin, 49th Pennsylvania, 43d New York, and 
6th Maine volunteers. Brooks's brigade: 2d, 
3d, 4th, 5th, and 6th Vermont volunteei*s. 
Davidson's brigade: 33d, 77th, and 49th New 
York, and 7th Maine volunteers. 

CASEY'S DIVISION. 

ArtUUry. — Regan's battery, 7th New York, 
6 3-inch ordnance guns; Fitch's 8th New York, 
6 5-inch ordnance guns; Bates's battery A, 1st 
New York, 6 Napoleon guns; Spratt's battery 
H, 1st New York, 4 3-inch ordnance guns. 

Infantry. — Keim's brigade: 85th, 101st, and 
103d Pennsylvania, and 96 th New York volun- 
teers. Palmer's brigade: 85th, 98th, 92d, 81st, 
and 9*d New York volunteers. brig- 
ade: 104th and 52d Pennsylvania, 56th and 
100th New York, and 11th Maine volunteers. 

5th. Provost guard : 2d United States cavalry ; 
battalions 8th and 17th United States infantry^ 

At general headquarters: 2 companies 4th 
United States cavalry; 1 company Oneida cav- 
alry, (Nev/ York volunteers); and 1 company 
Sturges's rifles, (Illinois \*olunteers). 

The following troops of the army of the 
Potomac were left behind, or detached on and 
in front of the Potomac for the defence of that 
line, April 1, 1862. Franklin's and McCali's 
divisions, at subsequent and different dales, 
joined the active portion of the army on the 
Peninsula. Two brigades %f Shields's division 
joined at Harrison's landing: 

FIRST CORPS, GENERAL McDOWELL. 

Cavalry.— Vdt, 2d, and 4th New York, rjid 
1st Pennsylvania. 

. Sharj:) shooters. — 2d regiment Berdan's sharp- 
shooters. 

franklin's division. 

Artillery.—'Fl^it'H battery D, 2d United States, 
6 Napoleon guns; Porter's battery A, Massa- 
chusetts, 6 — 4 10-pounder Pan-ott and 2 12- 
pounder howitzer — guns; Hexamer's battery 
A, New Jersey, 6—4 10-pounder Parrott and 2 
12--pounder howitzer — guns ; Wilson's batteiy 
F, 1st New York artillery, 4 3-inch ordnance 
guns. 

Infantry. — Kearney's brigade: 1st, 2d, 3d, 
and 4th New Jersey volunteers. Slocum's bri- 
gade: 16th and 27th New York, 5th Maine, 
and 96th Pennsylvania voluiiteers. Newton's 
brigade: 18th, 31st, and 32d New York, and 
95th Pennsylvania volunteers, 

m'call's Divrsiox. 

Artillery.— Sejmour^s battery C, 6th United 
States, G Na^oleoti guns; Eastoh's battery A, 
1st Pennsylvania, 4 Napoleon guns; Cooper's 
battery B, 1st Pennsylvania, 6 10-pounder Par- 
rott guns; Kein's battery C, 1st Pennsylvania, 
6 — 2 10-pounder and 4 12-pounder Parrott— 
guas. 
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«id 8th Pennsylvania reserve regiments. Meade's 
brigade: 3d, 4th, 7th, and 11th Pennsylvania 
reserve regiments. Ord's brigade: 6th, 9th, 
10th, and 12th Pennsylvania reserve regiments. 
1st Pennsylvania reserve rifles. 

king's division 

Artillery. — Gibbon's battery B, 4th United 
States, 6 Napoleon guns; Monroe's battery D, 
1st Rhode Island, 6 10-pounder Parrott guns; 
Gerrish's battery A, New Hampshire, 6 Na- 
poleon guns; Durrell's battery, Pennsylvania, 
G 10-pounder Parrott guns. 

Infantry, brigade: 2d, 6th, and 7th 

Wisconsin, and 19th Indiana volunteers. Pa- 
trick's brigade : 20th, 21st, 23d, and 25th New 
York State militia. Augur's brigade: 14th 
New York State militia, and 22d, 24th, and 
30th New York volunteers. 

FIFTH CORPS, GENERAL BANKS. 

Cavalry. — 1st Maine, 1st Vermont, 1st Michi- 
gan, 1st Rhode Island, 5th and 8th New York, 
Keyes's battalion of Pennsylvania, 18 companies 
of Maryland, 1 squadron of Virginia. 

Unattached. — 28th Pennsylvania volunteers, 
and 4th regiment Potomac home brigade, (Mary- 
land volunteers). 

Williams's division. 

Artillery. — Best's battery F, 4th United States, 
o Napoleon guns; Hampton's battery, Mary- 
land, 4 10-pounder Parrott guns; Thompson's 
battery, Maryland, 4 10-pounder Pai*rott guns; 
Mathew's battery F, Pennsylvania, 6 3-inch 

ordnance guns; battery M, 1st New 

York, ^6 10-pounder Parrott guns; Knapp's bat- 
tery, Pennsylvania, 6 10-pounder Parrott guns; 
McMahon's battery, New York, 6 3-inch ord- 
nance guns. 

Infantry. — Abercrombie's brigade: 12th and 
2d Massachusetts, and 16th Indiana, 1st Poto- 
mac home brigade, (Maryland), 1 company- 
Zouaves D'Afrique, (Pennsylvania), volunteers. 

brigade: 9th New York State militia, 

and 29th Pennsylvania, 29!;h Indiana, and 3d 

Wisconsin volunteers. brigade: 28th 

New York, 5th Connecticut, 46th Pennsylva- 
nia, 1st Maryland, 12th Indiana, and 13th Mas- 
sachusetts volunteers. 

SHIELDS'S DIVISION. 

Artillery. — Clark's battery E, 4th United 
States, 6 10-pounder Parrott guns; Jenk's bat- 
tery A, 1st Virginia, 4 10-pounder Parrott and 
2 6-pounder guns; Davy's battery B, 1st Vir- 
ginia, 2 10-pounder Parrott guns; Huntington's 
battery A, 1st Ohio, 6 13-pOunder James's guns; 
Robinson's battery L, 1st Ohio, 2 12-pounder 

howitzers and 4 6-pounder guns; and- ■ 

battery, 4th Ohio artillery. 

Infantry.— > brigade: 14th Indiana, 

4th, 8th, and 67ih Ohio, 7th Virginia, and 84th 

Pennsylvania volunteers. brigade: 

5th,' 62d, and 66th Ohio, 13th Indiana, and 

39th Illinois volunteers. — brigade : 

7th and 29th Ohio, 7th Indiana, 1st Virgini-a, 
and 11th Pennsylvania volunteers. Andrew 
sharpshooters. 



GENERAL WADSWORTH'S COMMAND. 

Cavalry. — 1st New Jersey cavalry, at Alex- 
andria, and 4th Pennsylvania cavalry, east of 
the Capitol. 

Artillery and infantry. — 10th New Jersey 
volunteers, Bladensburg road; 104th New York 
volunteers, Kalorama heights; 1st Wisconsin 
heavy artillery. Fort Cass, Virginia; 3 batteries 
of New York artillery, Forts Ethan Allen and 
Marcy; depot of New York light artillery, 
Camp Barry: 2d District of Columbia volun- 
teers, Yv^ashington city; 26th Pennsylvania vol- 
unteers, G street wharf; 26th New York volun- 
teers. Fort Lyon; 95th New York volunteers, 
Camp Thomas; 94th New York and detachment 
of 88th Pennsylvania volunteers, Alexandria; 
91st Pennsylvania volunteers, Franklin Square 
barracks; 4th New York artillery, Forts Car- 
roll and Greble; 112 th Pennsylvania volunteers, 
Fort Saratoga; 76th New York volunteers, Fort 
Massachusetts; 69th New York volunteers, Fort 
Pennsylvania; detachment of 88th Pennsyl- 
vania volunteers, Fort Good Hope; 99th Penn- 
sylvania volunteers. Fort Mahon ; 2d New York 
light artillery, Forts V/ard, Worth, and Blen- 
ker; 107th and 54th Pennsylvania volunteers, 
Kendall Green ; Dickerson's light artillery, 86th 
New York, and detachment of 88th Pennsyl- 
vania volunteers, east of the Capitol; 14th Mas- 
sachusetts (volunteers) heavy artillery and 5Gth 
Pennsylvania volunteers. Forts Albany, Til- 
linghast, Richardson, Runyon, Jackson, Bar- 
nard, Craig, and Scott; detachments of the 4th 
United States artillery and 37th New York vol- 
unteers, Fort Vfashington; 97th, 101st, and 91st 
New York, and 12th Virginia volunteers, Fort 
Corcoran. 

In camp near Washington. — 6th and 10th 
New York, Swain's New York, and 2d Penn- 
sylvania cavalry, all dismounted. 

These troops (3,359 men) were ordered to 
report to Colonel Miles, commanding railroad 
guard, to relieve 3,306 older troops ordered to 
be sent to Manassas to report to General Aber- 
ciombie. 

GENERAL DIX'S C0MMAXD,^ALTIM0RE. 

Cavalry. — 1st Maryland cavalry and detach- 
ment of Purnell Legion cavalry. 

Artillery. — Battery I, 2nd United States; bat- 
tery — , Maryland; battery L, 1st New York; 
and two independent batteries of Pennsylvania 
artillery. 

In/zn^r^.~3d and 4th New York, 11th, 87th, 
and 111th Pennsylvania, detachment 21st Mass- 
achusetts, 2d Delaware, 2d Maryland, 1st and 
2d Eastern Shore (Maryland) home guards, and 
Purnell Legion (two battalions) Maryland vol- 
unteer^. 

In a staff charged with labors so various and 
Important as that; of the army of the Potomac, 
a chief was indispensable to supervise the vari- 
ous departments and to relieve the commanding 
general of d^rl^, Th6 officer of chief of staff, 
well kno#il in European armies, had not been 
considered neccessary in our small peace estab- 
lishmeni Th-e fitnctiOns of the office were not 
d^jfitjpd, and, so far as exercised, had been inclu- 
ded: m the Adjritant General's department. The 
small number of officers in this department, 
and tije noceF-ity A\r their employment in other 
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duties, have obliged commanding generals, dur- 
ing this war, to resort to other branches of the 
service to furnish suitable chiefs of staiF. 

On the 4th of September, 1861, I appointed 
Colonel R. B. Marcy, of the inspector gen- 
eral's department, chief of staflf, and he entered 
upon service immediately, discharging the var 
rious and important duties with great fidelity, 
industry, and ability, from this period until I 
was removed from command at Rectortown. 
Many improvements have been made during the 
war in our system of staflf administration, but 
much remains to be done. 

Our own experience, and that of other armies, 
agree in determining the necessity for an efficient 
and able stalf. To obtain this, our staflf estab- 
lishment should be based on correct principles, 
and extended to be adequate to the necessities 
of the service, and should include a system of 
staff and line education. 

The affairs of the Adjutant General's deparlr 
ment, while I commanded the army of the Po- 
tomac, were conducted by Brigadier General 
S. Williams, assisted by Lieutenant Colonel 
James A. Hardie, aide-de-camp. Their man- 
agement of the department during the organi- 
zation of the arniy in the fall and winter of 
1861, and during its subsequent operations in 
the field, was excellent. 

They were, during the entire period, assisted 
by Captain Richard B. Irwin, aide-de-camp, 
and during the organization of the army by the 
following-named officers: Captains Joseph Kirk- 
land, Arthur McClellan, M. T. McMahon, Wil- 
liam P. Mason, and William F. Biddle, aides- 
de-camp. 

My personal staff, when we embarked for the 
Peninsula, consisted of Colonel Thomas M. Key, 
additional aide-de-camp; Colonel E. H. Wright, 
additional aide-de-camp and major, 6th United 
Slates cavalry; Colonel T. T. Gantt, additional 
aide-de-camp; Colonel J. J. Astor, jr., volun- 
teer aide-de-camp; Lieutenant Colonel A. V. 
Colburn, additional aide-de-camp and captain. 
Adjutant General's department; Lieutenant 
Colonel N. B. Sweitzer, additional aide-de- 
camp and captain, 1st United States cavalry; 
Lieutenant Colonel Edward McK. Hudson, ad- 
ditional aide-d^.amp and captain, 14th United 
States infantry ; Lieutenant Colonel Paul Von 
Radowitz, additional aide-de-camp; Major H. 
Von Hammerstein, additional aide-de-camp; 
Major W.W. Russell, United States marine corps; 
Major F. LeCompte, of the Swiss army, volunteer 
aide-de-camp; Captains Joseph Kirkland, Ar- 
thur McClellan, L. P. D'Orleans, R. D'Orlcans, 
M. T. McMabon, William P. Mason, jr., Wil- 
liam F. Biddle, and E. A. Raymond, additional 
aides-de-camp. 

To this number I am tempted to add the 
Prince de Joinville, who constantly accompa- 
nied me throagb the trying campaign of the 
Peninsula, ^nd frequently rendered important 
services. Of these officers Captain McMahon 
was assigned to the personal staff of Brigadier 
General Franklin, and Captains Kirkland and 
Mason to that of Brigadier Greneral F. J. Por- 
ter during the siege of Yorktown. They re- 
mained subsequently with those general officers. 
Major LeCompte left the army during the siege 
of Yorktown; Colonels Gantt and Astor, Major 
Russell, Captains L. P. D'Orleans, R. i)'Or- 
leans. and Raymond at the close of the Penin- 



sula campaign. Before its termination Captains 
W. S. Abort and Charles R. Lowell, of the 6th 
United States cavalry, joined my staff as aides- 
de-camp, and remained with me until I was 
relieved from the command of the army of the 
Potomac. All of these officers served me with 
great gallantry and devotion; they were ever 
ready to execute any service, no matter how 
dangerous, difficult, or fatiguing. 

ENGINEERS. 

When I assumed command of the army of 
the Potomac I found Major J. G. Barnard, 
United States engineers, subsequently brigadier 
general of volunteers, occupying the position 
of chief engineer of that army. I continued 
him in the same office, and at once gave the 
necessary instructions for the completion of the 
defences of the capital, and for the entire reor- 
ganization of the department. 

Under his direction the entire system of de- 
fences was carried into execution. This was 
completed before the army departed for Fort 
Monroe, and is a sufficient evidence of the skill 
of the engineers and the dilligent labor of the 
troops. 

For some months after the organization of the 
army of the Potomac was commenced there were 
no engineer troops with it. At length, how- 
ever, three companies were assigned. Under 
the skilful management of Captain J. C. Duane, 
United States engineers, these new companies 
rapidly became efficient, and, as will be seen, 
rendered most valuable service during the ensu- 
ing campaign. 

The number of engineer troops being entirely 
inadequate to the necessities of the army, an 
effort was made to partially remedy this defect 
by detailing the 15th and 50th New York vol- 
unteers, which contained many sailors and me- 
chanics, as engineer troops. They were first 
placed under the immediate superintendence of 
Lieutenant Colonel B. S. Alexander, United 
States engineers, by whom they were instructed 
in the duties of pontoniers, and became some- 
what familiar with those of sappers and miners. 
Previous to the movement of the army for the 
Peninsula this brigade was placed under the 
command of Brigadier General D. P. Wood- 
bury, major United States engineers. 

The labor of preparing the engineer 'and 
bridge trains devolved chiefly upon Captain 
Duane, who was instructed to procure the new 
model French bridge train, as I was satisfied 
that the India-rubber pontoon was entirely use- 
less for the general purposes of a campaign. 

The engineer department presented the fol- 
lowing complete organization when the army 
moved for the Peninsula : 

Brigadier General J. G. Barnard, chief en- 
gineer; First Lieutenant H. C. Abbott, topo- 
graphical engineers, aide-de-camp. Brigade 
volunteer engineers, Brigadier General Wood- 
buiy commanding: 15th New York volunteers, 
Colonel McLeod Murphy; 50th New York vol- 
unteers, Colonel C. B. Stewart Battalion, 
three companies United States engineers. Cap- 
tain J. C. Duane commanding; companies re- 
spectively commanded by First Lieutenants C 
B. Reese, C. E. Cross, and 0. E. Babcock, 
United States engineers. The chief engineer 
was ably assisted in his duties by Lieutenant 
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Colonel B. S. Alexander, and First Lieutenants 
C. R. Comstock, M. D. McAlester, and Merrill^ 
Uni'ed States engineers. Captain C. S. Stewart 
and Second Lieutenant P. U. Farquhar, United 
States engineers, joined after the army arrived 
at Fort Monroe. 

Tlie necessary bridge equipage for the oper- 
ations of a large army had been collected, con- 
sisting of bateaux with the anchors and flooring 
material, (French model), trestles, and engi- 
neers' tools, with the necessary wagons for their 
transportation. 

The small number of officers of this corps 
available, rendered it impracticable to detail 
engineers permanently at the headquarters of 
corps and divisions. The companies of regular 
engineers never had their proper number of 
officers, and it was necessary, as a rule, to follow 
the principle of detailing engineer officers tem- 
porarily whenever their services were required. 

TOPO&RAPHICAL ENGINEERS. 

To the corps of topographical engineers was 
intrusted the collection of topographical infor- 
mation and the preparation of campaign maps. 
Until a short time previous to the deparUire of 
the armv for Fort Monroe, Lieutenant Colonel 
John W^. Macomb was in charge of this depart- 
ment, and prepared a large amount of valuable 
material. He was succeeded by Brigadier Gen- 
eral A. A. Humphreys, who retained the posi- 
tion throughout the Peninsula campaign. These 
officers were assisted by Lieutenants H. L. 
Abbott, 0. G-. Wagner, N. Bo wen, John M. 
Wilson, and James H. Wilson, topographical 
engineers. This number, being the greatest 
available, was so small that much of the duty 
of the department devolved upon parties fur- 
nished by Professor Bache, Superintendent of 
the Coast Survey, and other gentlemea from 
civil life. 

Owing to the entire absence of reliable topo- 
graphical maps, the labors of this corps were 
difficult and arduous in the extreme. Notwith- 
standing the energy and ability displayed by 
General Humphreys, Lieutenant Colonel Ma- 
comb, and their subordinates, who frequently 
obtained the necessary Information under fire, 
the movements of the army were sometimes 
unavoidably delayed by the difficulty of obtain- 
ing knowledge of the country in advance. The 
result of their labors has been the preparation 
of an excellent series of maps, which will be 
invaluable to any army traversing the same 
ground. 

During the campaign it was impossible to 
draw a distinct line of demarcation between the 
duties of the two corj^s of engineers so that the 
labors of reconnoisances of roads, of lines of 
intrenchments, of fields for battle, and of the 
position of the enemy, as well as the construc- 
tion of siege and defensive works, were habit- 
ually performed by details from either corps, as 
the convenience of the service demanded. 

I desire to express my high appreciation of 
the skill, gallantry, and devotion displayed by 
the officers of both corps of engineers,, under 
the most trying circumstances. 

During the Maryland campaign I united the 
two corps under Captain .F. C. Duane, United 
States engineers, and found great advantages 
from the arrangemejit, 
2 



MEDICAL DEPARTMSNT. 

For the operations of the medical department 
I refer to the reports, transmitted herewith, of 
Surgeon Charles S. Tripler and Surgeon Jona- 
than Letterman, who, in turn, performed the 
duties of medical director of the army of the 
Potomac, the former Irom August 12, 1861, 
until July 1, 1862, and the latter after that date. 
The difficulties to be overcome in organizing 
and making effective the medical department 
were very great, arising principally from the 
inexperience of the regimental medical officers, 
many of whom were physicians taken suddenly 
from civil life, who, according to Surgeon Trip- 
ler, ^' had to be instracted in their duties from 
the very alphabet," and from the ignorance of 
the line officers as to their relations with the 
medical officers, which gave rise to confusion 
and conflict of authority. Boards of examina- 
tion were instituted, by which many ignorant 
officers were removed; and by the successive 
exertions of Surgeons' Tripler and Letterman, 
the medical corps w^as brought to a very high 
degree of efficiency. With regard to the sani- 
tary condition of the army while on the Poto- 
mac, Dr. Tripler says that the records show a 
constantly increasing immunity from disease. 
''In October and November, 1861, wdth an 
army averaging 130,000 men, we had 7,932 
cases of fever of all sorts; of these, about IjOOO 
w^ere reported as cases of typhoid fever. I 
know that errors of diagnosis were frequently 
committed, and therefore this must be consider- 
ed as the limit of typhoid cases. If any army 
in the world can show such a record as this, I 
do not know when or Vv^ere it was assembled." 
From September, 1861, to February, 1862, while 
the army was increasing, the number of sick 
decreased from 7 per cent, to 6. 18 per cent. Of 
these, the men sick in the regimental and gen- 
eral hospitals were less than one-half ; the re- 
mainder were slight cases, under treatment in 
quarters. ''During this time, so far as rumor 
was concerned, the anny was being decimated 
by disease every month." Of the sanitary con- 
dition of the army during the Peninsula cam- 
paign, up to its arrival at Harri,gon'& landing, 
Dr. Tripler says: "During this campaign the 
army was favored with excellent health. No 
epidemic disease appeared. Those scourges of 
modern armies — dysentery, tupus, cholera — 
were almost unknown. ' We had some typhoid 
fever and more malarial fevers, but even these 
never prevailed to such an extent as to create 
any alarm. The sick reports were sometimes 
larger than we cared to have them; but the 
great majority of the cases reported were such 
as did not threaten life or permanent disability. 
I regret that I have not before me the retained 
copies of the monthly reports, so that I might 
give accurate statistics. I have endeavored to 
recover them, but have been unsuccessful. My 
recollection is, that the whole sick report never 
exceeded 8 per cent, of the force, and this in- 
cluding all sorts of cases, the trivial as well as 
the severe. The army of the Potomac must be 
conceded to have been the most healthy army 
in the service of the United States." 

His remarks at the conclusion of his report 
upon our system of medical administration, and, 
his suggestions for its improvement, are espe- 
cially worthy of attention. 
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The service, labors, and privations of the 
troops during the seven days' battles had, of 
course, a great effect on the health of the army, 
after it reached Harrison's landing, increasing 
the number of sick to about 20 per cent, of the 
whole force. 

The nature of the military operations had 
also unavoidably placed the medical department 
in a very u^satisfactory condition. Supplies 
had been almost entirely exhausted or necessa- 
rily abandoned; hospital tents abandoned or 
destroyed, and the medical officers deficient in 
numbers and broken down by fatigue. 

All the remarkable energy and ability of 
Surgeon Letterman were required to restore the 
efficiency of his department; but before we left 
Harrison's landing he had succeeded in fitting 
it out thoroughly with the supplies it required, 
and the health of the army was vastly improved 
by the sanitary measures which were enforced 
at his suggestion. 

The great haste with which the army was 
removed from the Peninsula made it necessary 
to leave at Fort Monroe, to be forwarded after- 
wards, nearly all the baggage and transporta- 
tion, including medical stores and ambulances, 
all the vessels being required to transport the 
troops themselves and their ammunition; a^id 
when the army of the Potomac returned to 
Washington after General Pope's campaign, 
and the medical department came once more 
under Surgeon Letterman's control, he found it 
in a deplorable condition. The officers were 
worn out by the labors they had performed, and 
the few supplies that had been brought from 
the Peninsula had been exhausted or abandon- 
ed, so that the work of reorganization and 
resupplyiiig had to be again performed, and 
this while the army was moving rapidly, and 
almost in the face of the enemy. That it was 
successfully f^jcomplished is shown by the care 
and attention which the wounded received 
after the battles of South Mountain and An- 
tietam. 

Among the improvements introduced into his 
department by Surgeon Leiteiraan, the princi- 
pal are the organization of an ambulance coi-ps, 
the system of field hospitals, and the method 
of supplying by brigadev^, all of which were 
instituted duiiD'g the Maryland campaign, and 
have since proved efficient. 

quarteicmastbk's department. 

On assuming command of the troops in and 
ar(*und Washington, I appointed Captain S. 
Yaji Yliet, assistant quartermaster, (afterwards 
brigadier general), chief quartermaster to my 
command, and gave him the necessary instruc- 
tions for organizing his department, and col- 
lecting the supplies requisite for the large army 
then calkd for. 

The disaster at Manassas had but recently 
occurred, and the army was quite destitute of 
quartermaster's stores. General Van Vliet, 
with great energy and zeal, set himself about 
the task of furnishing supplies immediately ne- 
cessary, and preparing to obtain the still larger 
amounts which would be required by the new 
troops, which were moving in large numbers 
towards the capital. The principal depot for 
supplies in the city of Washington was under 
charge of Colonel D. H. liucker, assistant 



quartermaster, who ably performed his duties. 
Lieutenant Colonel R. Ingalls, assistant quar- 
termaster, was placed in charge of the depart- 
ment on the south side of the Potomac. I 
directed a large depot for transportation to be 
established at Perryville, on the left bank of the 
Susquehanna, a point equally accessible by 
rail and water. Captain C. G. Sawtelle, assist- 
ant quartermaster, was detailed to organize the 
camp, and performed his duties to my entire 
satisfaction. Captain J. J. Danna, assistant 
quartermaster, had immediate charge of the 
transportation in and about Wa.shington, as 
well as of the large number of horses purchased 
for the use of the artillery and cavalry. The 
principal difficulties which General Van Vliet 
had to encounter arose from the inexperience 
of the majority of the officers of his depart- 
ment in the new regiments and brigades. 

The necessity of attending personally to mi- 
nor details rendered his duties arduous and 
harassing in the extreme. All obstacles, how- 
ever, were surmounted by the untiring industry 
of the chief quartermaster and his immediate 
subordinates, and when the army was prepared 
to move the organization of the department was 
found to be admirable. 

When it was determined to move the army to 
the Peninsula, the duties of providing water 
transportation were devolved by the Secretary 
of War upon his assistant, the Hon. John 
Tucker. The vessels were ordered to Alexan- 
dria, and Lieutenant Colonel Ingalls was placed 
in immediate charge of the embarkation of the 
troops, ti-ansportation, and materiel of every 
descriptioii. Operations of this nature, on so 
extensive a scale, had no parallel in the history 
of our country. 

The arrangements of Lieutenant Colonel 
Ingalls were perfected with remarkable skill 
and energy, and the army and its materiel were 
embarked and transported to Fortress Monroe 
in a very short space of time, and entirely with- 
out loss. 

During the operations on the Peninsula, tmtil 
the amval of troops at Harrison's landing, 
General Van Vliet retained the position of 
chief quartermaster, and maintained the thor- 
ough organization and efficiency of his depart- 
ment. The principal depots of supplies v/ere 
under the .immediate charge of Lieutenant 
Colonels Ingalls and Sawtelle. 

On the 10th of July, 1862, General Van 
Vliet having requested to be relieved from duty 
with the army of the Potomac, I appointed 
Lieutenant Colonel Ingalls chief quartermaster, 
and he continued to discharge the duties of that 
office during the remainder of the Peninsula 
and the Maryland campaigns in a manner which 
fully sustained the high reputation he had pre- 
viously acquired. 

The immediate amount of labor accomplished, 
often under the most difficult circumstances, the 
admirable system under which the duties of the 
department were performed, and the entire suc- 
cess which attended the efforts to supply so 
large :an army, reflect the highest credit npon 
the officers upon whom these onerous duties 
devolved. The reports of General Van Vliet 
and Lieutenant Colonel Ingalls, wirli the ac- 
companying documents, give in detail the his- 
tory of the department from k^ oTR-anizJition 
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until I was relieved from the command of the 
army of the Potomac. 

SUBSISTENCE DEPARTMENT. 

On the 1st of August, 1861, Colonel H. F. 
Clark, commissary of subsistence, joined my 
staff, and at once entered upon his duties as 
chief commissary of the army of the Potomac. 
In orde'r to realize the responsibilities pertain- 
ing to this office, as well as to form a proper 
estimate of the vast amount of labor which 
must necessarily devolve upon its occupant, it 
is only necessary to consider the unprepared 
state of the country to engage in a war of such 
magnitude as the present, and the lack of prac- 
tical knowledge, on the part of the officei*s, with 
reference to supplying and subsisting a large, 
and atjthat time, unorganized army. Yet, no1> 
withstanding the existence of these great ob- 
stacles, the manner in which the duties of the 
commissary department were discharged was 
such as to merit and call forth the commenda- 
tion of the entire army. 

During the stay of the army of the Potomac 
in the vicinity of Washington, prior to the 
Peninsula campaign, its subsistence was drawn 
chiefly from the depots which had been estab- 
lished by the commissary d^artment at Wash- 
ington, Alexandria, Forts Corcoran andRunyon. 
In the important task of designating and estab- 
lishing depots of supplies, Colonel Clark was 
ably seconded by his assistants. Colonel Amos 
Beckwith, commissary of subsistence, U. S. A. ; 
Lieutenant Colonel George Bell, commissary 
of subsistence, U. S. A. ; Lieutenant Colonel 
A. P. Porter, commissary of subsistence, U. S. 
A.; Captain Thomas Wilson, commissary of 
subsistence, U. S. A. ; Captain Brownell Gran- 
ger, commissary of subsistence, U. S. volun- 
teers; Captain W. H. Bell, commissary of 
subsistence, U. S. A. ; Captain J. H- Wood- 
ward, commissary of subsistence, U. S. volun- 
teers; and Captain W. R. Murphy, commissary 
of subsistence, U. S. volunteers. 

For a full knowledge of the highly credit- 
able manner in which each and all of the 
above-mentioned officers discharged their du- 
ties, I invite attention to the detailed report of 
Colonel Clarke. The remarks and suggestions 
contained in his report are worthy of attention, 
as affording valuable rules for the future guid- 
ance of the subsistence department in supplying 
armies in the field. The success of the sub- 
sistence department of the army of the Poto- 
mac was in a great measure attributable to the 
fact that the subsistence department at Wash- 
ington made ample provision for sending sup- 
plies to th^ Peninsula, and that it always 
exercised the most intelligent foresight. It 
moreover gave its advice and countenance to 
the officers charged with its duties and repu- 
tation in the field, and those officers, I am 
happy to say, worked with it, and together, in 
perfect harmony for the public good. During 
the entire period that I was in command of the 
army of the Potomac there was no instance 
within my knowledge where the troops were 
without their rations from any fault of the 
officers of this department. 

ORDNANCE DEPARTMENT. 

This very important branch of the service 



was placed under the charge of Captain C. P. 
Kingsbury, ordnance corps, colonel and aide- 
de-camp. Great difficulty existed in the proper 
organization of the department for the want of 
a sufficient number of suitable officers to per- 
form the duties at the various headquarters and 
depots of supply. But far greater obstacles 
had to be surmounted, from the fact that the 
supply of small arms was. totally inadequate to 
the demands of a large army, and a vast pro- 
portion of those furnished were of such infe- 
rior quality as to be unsatisfactory to the troops^ 
and condemned by their officers. The supply 
of artillery was more abundant, but of greater 
variety. Rifled ordnance was just coming into 
use, for the first time in this country, and the 
description of gun and kind of projectile which 
would prove most effective, and should, there- 
fore, be adopted, was a mere matter of theory. 
To obviate these difficulties, large quantities of 
small arms of foreign manufacture were con- 
tracted for; private enterprise in the construc- 
tion of arms and ammunition was encouraged; 
and by the time the army was ordered to move 
to the Peninsula the amount of ordnance and 
ordnance stores was ample. Much also had 
been done to bring the quality, both of arms 
and ammunition, up to the proper standard. 
Boards of officers were in session continually 
during the autumn and winter of 1861, to test 
the relative merits of new arms and projec- 
tiles. 

The reports of these boards, confirmed by 
subsequent -experience in the field, have done 
much to establish th© respective claims of dif- 
ferent inventors' and manufacturers. During 
the campaigns of the Peninsula and Maryland 
the officers connected with the department were 
zealous and energetic, and kept the troops well 
supplied, notwithstanding the perplexing and 
arduous nature of their duties. One great 
source of perplexity was the fact that it had 
been necessary to issue arms of all varieties 
and calibres, giving an equal diversity in the 
kinds of ammunition required. Untiring watch- 
fulness was therefore incumbent upon the offi- 
cers in charge to prevent confusion and improper 
distribution of cartridges. Colonel Kingsbury 
discharged the duties of his office with great 

efficiency until the day of July, 1862, 

when' his health required that he should be 
relieved. First Lieutenant Thomas G. Baylor, 
ordnance corps, succeeded him, and performed 
his duty during the remainder of the Peninsula 
and Maryland campaigns with marked ability 
and success. 

The want of reports from Colonel Kingsbury 
and Lieutenant Baylor renders it impossible for 
me to enter at all into the details of the organi- 
zation of the department. 

PROVOST marshal's DEPARTMENT. 

Immediately after I was placed in command 
of the '' Division of the Potomac," I appointed 
Colonel Andrew Porter, 16th regiment infantry, 
provost marshal of Washington. All the avail- 
able regular infantry, a battery and a squadron 
of cavalry were placed under his command, 
and by his energetic action he soon corrected 
the serious evils which existed, and restored 
order in the city. 

When the army was about to take the field, 
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General Porter was appointed Provost Marshal 
General of the army of the Potomac, and held 
that most important position until the end of 
the Peninsula campaign, when sickness, con- 
tracted in the untiring discharge of his duties, 
compelled him to ask to be relieved from the 
position he had so ably and energetically filled. 

The Provost Marshal General's department 
had the charge of a class of duties which had 
not before, in our service, been defined and 
grouped under the management of a special 
department The following subjects indicate 
the sphere of this department: suppression of 
marauding and depredations, and of all brawls 
and disturbances, preservation of good order, 
and suppression of disturbanees beyond the 
limits of the camps. 

Prevention of straggling on the march. 

Suppression of gambling houses, drinking 
houses, or bar-i-ooms, and brothels. 

Regulation of hotels, taverns, markets, and 
places of public amusement. 

Searches, seizures and arrests. Execution of 
sentences of general courts-martial, involving 
imprisonment or capital punishment. ^ Enforce- 
ment of orders prohibiting the sale of intoxicat- 
ing liquors, whether by tradesmen or sutlers, 
and of orders respecting passes. 

Deserters from the enemy. 

Prisoners of war taken from the enemy. 

Countersigning safeguards. 

Passes to citizens within the lines, and for 
purposes of trade. 

Complaints of citizens as to the conduct of 
the soldiers. 

General Porter was assisted by the following 
named officers: 

Major W. H. Wood, 17th United States in- 
fantry; Captain James McMillom, acting assist- 
ant adjutant general, 17th United States infan- 
tiy; Capiain \Y. T. Gentry, 17th United States 
infantry; Captain J. W. Forsurth, 18th United 
States infantry; Lieutenant J. W. Jones, 12th 
United States infantry; Lieutenant C. F. Trow- 
bridge, 16th United States infantry; and Lieu- 
toant C. D. Mehafiey, 1st United States 

The pi%%C^,, guard was composed of the 2d 
United States (Jdv^rv, Major Pleasanton, and a 
battalion of the 8t^ 'an^ 17th United States 
infantry. Major Willard..JLifl?ft:r^^^^^^ Porter 

was relieved j Major Wood was in cta*ge of this 
department until after the battle of Antietam, 
when Brigadier General Patrick wis appQiixW 
Provost Marshal general. 

COMMANDANT OP GENERAL HEADQUARTEE9. 

When the army took the field, for the purpose 
of securing orddr and regriilawty in the camp of 
headquarters, and facilitating its movements, 
the oflice of commandant of general headquar- 
ters was created, and assigned to Major G. O. 
Haller, 7th United States infantry. Six com- 
panies of infantry were placed under his orders 
for guard and police duty. Among the orders 
appended to this report is the one defining his 
duties, which were always satisfactorily per- 
formed. 

JUDGE ADVOCATE. 

Froa August, 1861, the position of judge 
ftdvocaU was held by Colonel Thomaa T, Gantt, 



aide-de-camp, until compelled by ill health to 
retire, at Harrison's landing, in Aujjust, 1862. 
His reviews of the decisions of courts-martial 
during this period were of great utility in cor- 
recting the practice in military courts, diffusing 
true notions of discipline and subordination^ 
and setting before the army a high standard of 
soldierly honor. Upon the retirement of Colonel 
Gantt the duties of judge advocate were ahly 
performed by Colonel Thomas M. Key, aide- 
de-camp. 

SIGNAL CORPS. 

The method of conveying intelligence and 
orders, invented and introduced into the service 
by Major Albert J. Myer, signal officer United 
States army, was first practically tested in large 
operations during the organization of the^army 
of the Potomac. 

Under the direction of Major Myer a signal 
corps was formed by detailing officers and men 
from the different regiments of volunteers and 
instructing them in the use of the flags by day 
and torches by night. 

The chief signal officer was indefatigable in 
his exertions to render his corps eff'ective, and 
it soon became available for service in every 
division of the army. In addition to the flags 
and torches. Major Myfcr introduced a portable 
insulated telegraph wire, which could be readily 
laid from point to point, and which could be 
used under the same general system. In front 
of Washington, and on the Lower Potomac, at 
any point within our lines not reached by the 
military telegraph, the groat uBefulness of this 
system of signals was made manifest. But it 
was not until after the arrival of the army upon 
the Peninsula, and during the siege and battles 
of that and the Maryland campaigns that the 
great benefits to be derived from it on the field 
and under fire were fully appreciated. 

There was scarcely any action or skirmish in 
which the signal corps did not render important 
services. Often under heavy fire -of artillery, 
and not unfrequently while exposed to mus- 
ketry, the officers and men of this corps gavo 
information of the movements of the enemy, 
and transmitted directions for the evolutions of 
our own troops. 

The report of the chief signal officer, with 
accompanying documents, will give the details 
of the services of this corps, and call attention 
to those members of it who wore particularly 
distinguished. 

TELEGRAPHIC 

The telagraphic operations of the army of tho 
Potomac were superintended by Major Thomas 
J. Eckert, and under the immediate direction 

of Mr. Caldwell, who was, with a corps 

of operators, attached to my headquarters during 
the entire campaigns upon the Peninsula and in 
Maryland. 

The services of this corps were arduous and 
efficient. Under the admirable arrangements 
of Major Eckert they were constantly provided 
with all the material for constructing new lines, 
which were rapidly established whenever the 
army changed position; and it was not unfre- 
quently the case that the operatives worked 
under fire from the enemy's guns; yet they 
invariably performed all tho duties required of 
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them with great alacrity and cheerfulness, and 
it was seldom that I was without the means of 
direct telegraphic communication with the War 
Department and with the corps commanders. 

From the organization of the army of the 
Potomac up to November 1, 1862, including the 
Peninsula and Maryland campaigns, upwards 
of twelve hundred (1,200) miles of military 
telegraph line had been constructed in connec- 
tion with the operations of the army, and the 
number of operatives and builders employed 
was about two hundred (200.) 

To Professor Lowe, the intelligent and enter- 
prising aeronaut, who had the management of 



the balloons, I was greatly indebted for the 
valuable information obtained duiing his asceor 
sions. 

I have more than onc^ taken occasion to rec- 
ommend the members of my staff, both general 
and personal, for promotion and reward. I beg 
leave to repeat these recommendations, and to 
record their names in the history of the army 
of the Potomac, as gallant soldiers, to whom 
their country owes a debt of gratitude still un- 
paid, for the courage, ability and untiring zeal 
they displayed during the eventful campaigns 
in which they bore so prominent a part 



CHAPTER II. 



On the 15th of October the main body of the 
army of the Potomac was in the immediate 
vicinity of Washington, with detachments on 
the left bank of the Potomac as far down as 
Liverpool point, and as far up as Williamsport 
and its vicinity. The different divisions were 
posted as follows: Hooker at Budd's Ferry, 
Lower Potomac; Heintzelman at Fort Lyon and 
vicinity; Franklin near the theological semin- 
ary: Blenker near Hunter's chapel ; McDowell 
at Upton's hill and Arlington; F. J. Porter at 
Hall's and Miner's hills; Smith at Mackall's 
hill; MoCall at Langley ; Buell at Tenallytown, 
Meridian hill, Emory's chapel, &c., on the left 
bank of the river; Casey at Washington; Stone- 
man's cavalry at Washington; Hunt's artillery 
at Washington; Banks at Darnestewn, with 
detachments at Point of Rocks, Sandy Hook, 
Williamsport, &c. ; Stone at Poolsville; andDix 
at Baltimore, with detachments on the Eastern 
Shore. 

On the 19th of Of tober, 1861, General McCall 
marched to Drainesville with his division, in 
order to cover reconnoissancestobe made in all 
directions the next day, for the purpose of 
learning the position of the enemy, and of cov- 
ering the operations of the topographical engi- 
neers in making maps of that region. 

On the 29th, acting in concert with General 
McCall, General Smith pushed strong parties to 
Freedom hill, Vienna, Flint hill. Peacock hill, 
&c., to accomplish the same purpose in that 
part of the front. These reconnoissances were 
successful. 

On the morning of the 20th I received the 
following telegram from General Banks's head- 
quarters : 

** Daknestown, Octoher 20, 1861. 
"The signal station at Sugar Loaf telegraphs 
that the enemy have moved away from Leesburg. 
All quiet here. 

*' R. M. OPE LAND, 

'■'' Assistant Adjutant General, 
** General Marcy." 

Whereupon I sent to General Stone, at Pools- 
ville, the following telegram : 

"Camp Grippin, Octoher 20, 1861. 
"General McClellan d ?sires m^ to inform you 
that General McCall occupio-l Drjdnsville yester- 
day, and is still th<'re. Will send out heavy 
reconnoissances to-dav in all directions from 



that point. The general desires that you will 
keep a good look-out upon Leesburg, to see if 
this movement has the effect to drive them 
away. Perhaps a slight demonstration on your 
part would have the effect to move them. 

"A. V. COLBURN, 

^'^ Assistant Adjutant General, 
"Brigadier General C. P. Stone, Poolsville.'* 

Deeming it possible that General McCalPs 
movement to Drainsville, together with the 
subsequent reconnoi8sances,might have the effect 
of inducing the enemy to abandon Leesburg, 
and the despatch from Sugar Loaf appearing to 
confirm this view, I wished General Stone, who 
had only a line of pickets on the river, the mass 
of his troops being out of sight of, and beyond 
range from, the Virginia bank, to make some 
display of an intention to cross, and also to 
watch the enemy more closely than usual. I did 
not direct him to cross, nor did I intend that 
he should cross the river in force for the pur- 
pose of fighting. 

The above despatch was sent on the 20th, and 
n^ached General Stone as early as 11 a. m. of 
that day. I expected him to accomplish all 
that was intended on the same day ; and this he 
did, as will be seen from the following despatch, 
recieved at my headquarters in Washington 
from Poolsville on the evening of October 20 : 

" Made a feint of crossing at this place this 
afternoon, and at the same time started a re- 
connoitring party towards Leesburg from Har- 
rison's island. The enemy's pickets retired to 
intrencliments. Report of reconnoitring party 
not yet rec<'ived. I have means of crossing 
one hundred and twenty-five men once in tea 
minutes at each of two points. River falling 
slowly. 

C. P. Stone, 
* Brigadier GeneraL 

"MTajor General McClellan." 

As it was not forepeen or expected that Gen- 
eral McChH would be needed to co-operate with 
General Stone in any attack, he was directed to 
fall back from Drainsville to his original camp, 
near Prospect hill, as soon as the required re- 
connoissances were completed. 

Accordingly he left Drainsville, on his re- 
turn, about 8)^ A. M. of the 21st, reaching his 
old camp at about 1 p. M. 

In the mean time I was surprised ta hear 
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from General Stone that a portion of his troops 
were engaged on the Virginia side of the river, 
and at once sent instructions to General McCall 
to remain at Drainsville, if he had not left be^ 
fore the order reached him. 

The order did not reach him until his return 
to his camp at Langley. He was then ordered 
to rest his mem, and hold his division in readi- 
ness to return to Drainsville at a moment's 
notice, should it become necessary. Similar 
instructions were given to other divisions dur- 
ing the afternoon. 

The first intimation I received from General 
Stone of the real nature of his movements wa* 
in a telegram, as follows: 

" Edwards's Ferry, October 21 — 11.40 a. m. 
" The enemy have been engaged opposite 
Harrison's island; our men are behaving ad- 
mirably. 

•'C. P. Stone, 

^^ Brigadier General 
"Major General McClellan." 

At 2 p. M. General Banks's adjutant general 
sent the following : 

" Darxestown, October 21, 1861—2 p. m. 

" General Stone safely crossed the river this 
morning. Some engagements have taken place 
on the other side of the river — how important 
is not known. 

''R. M. COPELAND, 

^^ Acting Assistayit Adjutant General. 
''General R. B. Marcy." 

General Stone sent tJie following despatches 
on the same day at the hours indicated : 

'* Edwards's Ferry, October 21, 1861 — 2 p. m. 

^' There has been sharp fighting on the right 
of our line, and our troops appear to be ad- 
vancing there under Baker. The left, under 
Gorman, has advanced its skirmishers nearly 
one mile, and if the movement continues suc- 
cessful, will turn the enemy's right. 
-C. P. Stone, 

^''Brigadier General. 

"Major General McClellan." 

"Edwards's Ferry, October 21, 1861 — 4 p. m. 
"Nearly all my force is across the river. 
Baker on the right; Gorman on the left Right, 
sharply engaged. 

"' C. P. Stone, 

''^Brigadier General. 
"General McClellan." 

"Edwards's Ferry, Oct 21, 1861— 9.30 p. r.i. 

"I am occupied in preventing further disas- 
ter, and try to get into a position to redeem. 
We have lost some of our best commanders — 
Baker dead, Cogswell a prisoner or secreted. 
The wounded are being carefully and rapidly 
removed; and Gorman's wing is being cau- 
tiously withdrawn. Any advance from Drains- 
ville must be made cautiously. 

" All was reported going well up to Baker's 
death, but, in the confusion following that, the 
right wing was outflanked. In a few hours I 
shall, unlee.3 a night attack is made, be in tlio 



same position as last night, save the loss of 
many good men. 

"C. P. Stone, 

^^ Brigadier General 
"Major General McClellan." 

Although no more fully informed of the state 
of affairs, I had, during the afternoon, as a 
precautionary measure, ordered General Banks 
to send one brigade to the support of the troops 
at Harrison's island, and to move with the 
other two to Seneca mills, ready to support 
General Stone if necessary. The 9.30 p. m. 
despatch of General Stone did not give me an 
entire understanding of the state of the case. 

Aware of the difficulties and perhaps fatal 
consequences of i-ecrossing such a river as the 
Potomac after a repulse, and from these tele- 
grams supposing his whole force to be on the 
Virginia side, I directed General Stone to in- 
trench himself, and hold the Virginia side at 
all hazards until re-enforcements could arrive, 
when he could safely withdraw to the Maryland 
side, or hold his position on the Virginia side, 
should that prove advisable. 

General Banks was instructed to move the 
rest of his division to Edw^ards's ferry, and to 
send over as many men as possible before day- 
light to re-enforce Stone. He did not arrive in 
time to effect this, and was instructed to collect 
all the canal-boats he could find, and use ihem 
for crossing at Edwards's ferry in sufficient force 
to enable the troops already there to hold the 
opposite side. 

On the 22d I went to the ground in person, 
and reaching Poolsville, learned for the first 
time the full details of the affair. 

The following extract from the evidence of 
General Stone before the "Committee on the 
Conduct of the War" on the 5th of January, 
1862, will throw further light on this occur- 
rence. 

General Stone says he received the order 
from my headquarters to make a slight demon- 
stration at about 11 o'clock a. m. on the 20th, 
and that, in obedience to that order, he made 
the demonstration on the evening of the same 
day. 

In regard to the reconnoissan«e on the 2l8t, 
which resulted in the battle of Ball's Bluff, he 
was asked the following questions: 

"Question. "Did this reconnoissance origi- 
nate with yourself, or had you orders from the 
general-in-chief to make it?" 

To which he replied, "It originated with 
myself— the reconnoissance." 

Question. " The order did not proceed from 
General McClellan?" 

Answer. ' ' I was directed the day before to 
make a demonstration ; that demonstration was 
made the day previous." 

Question. "Did you receive an order from 
the general-in-chief to make the reconnois- 
sance ? " 



Answer. 



ISO, sir." 



Making a personal examination on the 23d, I 
found that the position on the Virginia side at 
Edwards's ferry was not a tenable one, but did 
not think it wise to withdraw the troops by 
daylight. I therefore caused more artillery to 
be placed in position on the Maryland side to 
cover the approaches to the ground held by us, 
and crossed the lew ad'litioiial troops that the 
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high wind permitted us to get over, so as to be 
as secure as possible against any attack during 
the day. Before nightfall all the precautions 
were taken to secure an orderly and quiet pass- 
age of the troops and guns. 

The movement was commenced soon after 
dark, under the personal supervision of Gen- 
eral Stone, who received the order for the with- 
di'awal at 7.15 r. m. 

By 4 A. M. of the 24th everything had reached 
the Maryland shore in safety. 

A few days afterwards I received infonnation 
which seemed to be authentic, to the effect that 
large bodies of the enemy had been ordered 
from Manassas to Leesburg, to cut off our troops 
on the Virginia side. Their timely withdrawal 
had probably prevented a still more serious 
disaster. 

I refer to General Stone's report of this bat- 
tle, furnished the War Department, and his 
published testimony before the '• Committee on 
the Conduct of the War " for further details. 

The records of the War Department show my 
anxiety and efforts to assume active offensive 
operations in the fall and early winter. It is 
only just to say, however, that the unpreceden- 
ted condition of the roads and Virginia soil 
would, have delayed an advance till February, 
had the discipline, organization, and equipment 
of the army been as complete at the close of the 
fall as was necessary, and as I desired and 
labored against every impediment to make 
them. 

While still in command only of the army of 
the Potomac, namely, in early September, I 
proposed the formation of a corps of New Eng- 
landers for coast service in the bays and inlets 
of the Chesapeake and Potomac, to co-operate 
with my ov/n command, from which most of its 
material was drawn. 

On the first of November, however, I was 
called to relieve Lieutenant General Scott in 
the chief and general command of the armies 
of the Union. The direction and nature of this 
coast expedition, therefore, were somewhat 
changed, as will soon appear in the original 
plan submitted to the Secretary of War, and 
the letter of instructions later issued to General 
Burnside, its commander. The whole country 
indeed had now become the theatre of military 
operations from the Potomac to beyond the 
Mississippi, and to assist the navy in perfecting 
and sustaining the blockade, it became neces- 
sary to extend these operations to points on the 
sea-coast, Roanoke island. Savannah an(^New 
Orleans. It remained also to equip and organ- 
ize the armies of the west, whose condition was 
little better than that of the army of the Poto- 
mac had been. The direction of the campaigns 
in the west, and of the operations upon the 
seaboard, enabled me to enter upon larger 
combinations and to accomplish results, the 
necessity and advantage of which had not been 
unforeseen, b!«t which had been beyond the 
abi ity of the single army formerly under my 
command to effect. 

The following letters, and a subsequent paper 
addiessed to the Secretary of War, sufficiently 
indicate the nature of those combinations to 
minds uccustomed to reason upon military 
operations: 



^' Headquarters Army of the Potomac, 
'' Washington, September 6, 1861. 

^'Sir: I have the honor to suggest the fol- 
lowing proposition, with the request that the 
necessary authority be at once given me to carry 
it out : to organize a force of two brigades of 
five regiments each, of New England men, for 
the general service, but particularly adapted to 
coast service — the officers and men to be suffi- 
ciently conversant with boat service, to manage 
steamers, sailing vessels, launches, barges, 
surf-boats, floating batteries, &c. To charter 
or buy for the command a sufficient number of 
propellers, or tug-boats, for transportation of 
men and supplies, the machinery of which 
should be amply protected by timber; the ves- 
sels to have permanentexperienced officers from 
the merchant service, but to be manned by de- 
tails from the command. A naval officer to be 
attached to the staff of the commanding officer. 
The flank companies of each regiment to be 
armed with Dahlgren boat guns, and carbines 
with water-proof cartridges; the other compa- 
nies to have such arms as I may hereafter des- 
ignate; to be uniformed and equipped as the 
Rhode Island regiments are. Launches and 
floating batteries with timber parapets of suffi- 
cient capacity to land or bring into action the 
entire force. 

" The entire management and organization 
of the force to be under my control,, and to 
form an integi-al part of the army of the Poto- 
mac. 

'' The immediate object of this force is for 
operations in the inlets of Chesapeake bay and 
the Potomac; by enabling me thus to land 
troops at points where they are needed, this force 
can also be used in conjunction with a naval 
force operating against points on the sea-coast. 
This coast division to be commanded by a gen- 
eral officer of my selection ; the regiments to be 
organized as other land forces; the disburse- 
ments for vessels, &c. , to be made by the proper 
department of the army upon the requisitions 
of the general commanding the division, with 
my approval. 

^' I think the entire force can be organized in 
thirty days, and by no means the least of the 
advantages of this proposition is the fact that 
it will call into the service a class of men who 
would not otherwise enter the army. 

'^ You will immediately perceive that the 
object of this force is to follow along the coast, 
and up the inlets and rivers, the movements of 
the main army when in advances. 
^' I am, very respectfully, 

" Your obedient servant, 

'' G. B. McCLELLAN, 
'' Major General Commanding, 

''Hon. Simon Cameron', 

" Secretary of War." 

Owing chiefly to the difficulty in procuring 
the requisite vessels, and adapting them to the 
special purposes contemplated, this expedition 
was not ready for service until January, 1862. 
Then in the chief command, I deemed it best 
to send it to North Carolina, with the design 
indicated in the following letter: 

'' Headquarters op the Army, 

•• Washington^ January 7, 1862. 
"General: In accordance with verbal in- 
structions heretofore eiven vou, you will, after 
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uniting with Flag-oflScer Goldsborougb at Fort 
Monroe, proceed under his convoy to Hatteras 
inlet, where you will in connexion with him 
take the most prompt measures for crossing the 
fleet over the Bulkhead into the watei-s of the 
sound. Under the accompanying general order 
constituting the department of North Carolina, 
you will assume "^^^mmand of the garrisoa at 
Ilatteras inlet, an^ uake such dispositions in 
regard to that place as your ulterior operations 
may render necessary, always being careful to 
provide for the safety of that very important 
station in any contingency. 

" Your first point of attack will be Roanoke 
island and its dependencies. t is presumed 
that the navy can reduce the batteries on the 
marshes, and cover the landing of your troops 
on the main island, by which, in connexion 
with a rapid movement of the gunboats to the 
northern extremity, as soon as the marsh batte- 
ry is reduced, it may be hoped to capture the 
entire garrison of the place. Having occupied 
the island and its dependencies, you will at 
once proceed to the erection of batteries and 
defences necessary to hold the position with a 
small force. Should the flag-oflficer require any 
assistance in seizing or holding the debouches 
of the canal from Norfolk, you will please 
afford it to him. 

^' The commodore and yourself having com- 
pleted your arrangements in regard to Roanoke 
island, and the waters north of it, you will 
please at once make a descent on Newbern, 
having gained possession of which and the rail- 
road passing through it, you will at once throw 
a sufficient force upon Beaufort, and take the 
steps necessary to reduce Fort Macon and open 
tiiat port. Wben you seize Newbern, you will 
endeavor to seize the railroad as far west as 
Goldsborough, should circumstances favor such 
a movement. The tamper of the people, the 
rebel force at hand, &c., will go far towards 
determining the question as to how far west the 
railroad can be safely occupied and held. 
Should circumstances render it advisable to 
seize and hold Raleigh, the main north and 
south line of railroad passing through Golds- 
borough should be so effectually destroyed for 
considerable distances north and south of that 
point, as to render it impossible for the rebels 
to use it to your disadvantage. A great point 
would be gained, in any event, by the effectual 
destruction of the Wilmington and Weldon 
railroad. . . \ 

*^I would advise great caution in 'moving so 
far into the interior as upon Raleigh. Having 
accomplished the oVjects mentioned, the next 
point of interest would probably be Wilming- 
ton, the reduction of which may require that 
additional means shall be afforded you. I 
would urge great caution in regard to procla- 
mations. In no case would I go beyond a 
moderate joint proclamation with the naval 
commander, which should say as little as pos- 
sible about politics or the negro ; merely state 
that the tnie issue for which we are fighting is 
the preservation of the Union, and upholding 
the laws of the general government, and stating 
that all who conduct themselves properly will, 
»s far as possible, be protected in their pei-sons 
and property. 

'^ You will please report your operations as 
often as an opportunity offers itself. 



"With my best wishes for your success, I 
am, &C.J &C.J 

<'Geo. B. McClellax, 
*' Major General Commanding in Chief, 
"Brig. Gen. A. E. Burnside, 

" Commanding Expedition^ 

The following letters of instruction were sent 
to Generals Halleck, Buell, Sherman, and But 
ler; and I also communicated verbally to these 
officers my views in full regarding the field of 
operations assigned to each, and gave them their 
instnictions as much in detail as was necessaij 
at that time : 

"Headquarters op the Army, 
" Washington^ D. a, Nov. 11, 1861. 

"General: In assigning you to the com* 
mand of the department of Missouri, it is prob- 
ably unnecessary for me to state that I have 
intrusted to you a duty which requires the 
utmost tact and decision. 

"You have not merely the ordinary duties 
of a military commander to perform; but the 
far more difficult task of reducing chaos to 
order, of changing probably the majority of the 
personnel of the staff of the department, and of 
reducing to a point of economy, consistent with 
the interests and necessities of the State, a sys- 
tem of reckless expenditure and fraud, per- 
haps unheard of before in the history of the 
world. 

" You will find in your department many 
general and staff officers holding illegal com- 
missions and appointments, not recognized or 
approved by the President, or Secretary of War. 
You will please at once inform these gentlemen 
of the nullity of their appointment, and see 
that no pay or allowances are issued to them 
until such time as commissions may be author'^ 
ized by the President, or Secretary of War. 

" If any of them give the slightest trouble, 
you will at once arrest them and send them, 
under guard, out of the limits of your depart- 
ment, informing them that if they return, they 
will be placed in close confinement. You will 
please examine into the legality of the organi- 
zation of the troops serving in the department 
When you find any illegal, unusual or improper 
organizations, you will give to the officers and 
men an opportunity to enter the legal military 
establishment under general laws and orders 
from the War Department; reporting in full to 
these headquarters any officer or organization 
that may decline. 

" You will please cause competent and re- 
liable^taff officers to examine all existing con- 
tracts immediately, and suspend all payments 
upon them until you receive the report in each 
case. Where there is the slightest doubt as to 
the propriety of the contract, you will be good 
enough to refer the matter, with full explana- 
tion, to these headquarters, stating in each case 
what would be a fair compensation tor the ser- 
vices, or materials rendered under the contract. 
Discontinue at once the reception of material or 
services under any doubtful conti'act. Arrest 
and bring to prompt trial all officers who have 
in any way violated their duty to the govern- 
ment. In regard to the political conduct of 
affairs, you will please labor to imr)ress upon 
the inhabitants of Missouri and the adjacent 
States that we are fighting solely for the in- 
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tegrity of the Union, to uphold the power of 
our national government, and to restore to 
the nation the blessings ©f peace and good 
order. 

''With respect to military operations it is 
probable, from the best informati»n in my pos- 
session, that the interests of the governmiet 
will be best served by fortifying and holding in 
considerable strength RoUa, Sedalia, and other 
interior points, keeping strong patrols constantly 
moving fi'om the terminal stations, and concen- 
ti-ating the mass of the troops on or near the 
Mississippi, prepared for such Ulterior opera- 
tions as the public interests may demand. 

"I would be glad to have you make as soon 
as possible a personal inspection of all the im- 
portant points in yo«r department, and report 
the result to me. I cannot too strongly impress 
upon you the absolute necessity of keeping me 
constantly adyised of the strength, condition, 
irnid location of your troops, together with all 
facts that will enable me to maintain that gene- 
ral direction of the armies of the United States 
which it is my purpose to exercise. I trust to 
you to maintain thorough organization, discip- 
line and economy throughout your department. 
Please inform me as soon as possible of every- 
thing relating to the gunboats now in process 
of construction, as well as those completed. 

'' The militia force authorized to be raised 
by the State of Missouri for its defence will be 
under your orders. 

"lam general, &c., &c., 

" Geo. B. McClellan, 
" Major General Commanding U. S. A, 
.♦<Maj. Gen. H. W. Halleck, U. S. A., 

^^ Gom^g BepH of Missoufi" 



"Head<^uartbrs OF THE Army, 

"' Washington, JVbvem5er 7, 1862. 
General: In giving you instructions for 
your guidance in command of the department 
of the Ohio, I do not design to fetter you. I 
merely wish to express plainly the general ideas 
which occur to me in relation to the conduct of 
operations there. That portion of Kentucky 
west of the Cumberland river is by its position 
so closely related to the States of Illinois and 
Missouri, that it has seemed best to attach it to 
the department of Missouri. Your operations 
there, in Kentucky, will be confined to that 
portion of the State east of the Cumberland 
river. I trust I need not repeat to you that I 
regard the importance of the territory commit- 
ted to your care as second only to that occupied 
by the army under my immediate conimand. 
It is absolutely necessary that we shall hold all 
the State of Kentucky ; not only that, but that 
the majority of its inhabitants shall be warmly 
in favor of our cause, it being that which best 
(Bubserves their interests. It is possible that 
the conduct of our political affairs in Kentucky 
is more important than that of our military 
operations. I certainly cannot overestimate the 
importance of the former. You will please 
constantly to bear in mind the precise issue for 
which we are fighting; that issue is the preser- 
vation of the Union and the restoration of the 
full authority of the general government over 
all portions of our territory. We shall most 
•eadily suppress this rebellion and restore the 



authority of the government by religiously re- 
specting the constitutional rights of all. I 
know that I express the feelings and opinion 
of the President when I say that we are fight- 
ing only to preserve the integrity of the Union 
and the constitutional authority of the general 
government. 

*' The inhabitants of Kentucky may rely upon 
it that their domestic institutions will in no man- 
ner be interfered with, and that they will receive 
^t our hands every constitutional protection. I 
have only to repeat that you will in all respects 
carefully regard the local institutions of the 
region in which you command, allowing nothing 
but the dictates of military necessity to cause 
you to depart from the spirit of these iii^truo« 
.tions. 

*'So much in regard to political considera- 
tions. The military problem would be a simple 
one could it be entirely separated from political 
influences; such is not the case. Were the. po- 
pulation among which you ^are to operate wholly 
or generally hostile, it. is probable that NashviUle 
should be your first and principal objective point. 
It so happens that a large majority of the inhab- 
itants of eastern Tennessee are in favor of the 
Union ; it therefore seems proper that you 
should remain on the defensive on the line from 
Louisville to Nashville, while you throw the 
mass of your forces, by rapid marches, by Cum- 
berland Gap or Walker's Gap, on Knoxville, In 
order to occupy the railroad at that point, and 
thus enable the loyal citizens of eastern Tennes^ 
see to rise, while you at the same time cut off 
the railway communication between eastern 
Virginia and the Mississippi. It will be prudent 
to fortify the pass before leaving it in your 
rear. 

" Brigadier General D. C. Buell.'* 



'' Hkadquaterb of the Armt, 

*' Washington., Novembei' 12, 1863. 
^'General : Upon assuming command of the 
department, I will be glad to have you make as 
soon as possible a careful report of the condition 
and situation of your troops, and of the military 
and political condition of your command. The 
main point to which, I desire to call your atten- 
tion is the necessity of entering eastern Tennes- 
see as soon as it can be done with reasonable 
chances of success, and I hope that you will> 
with the least possible delay, organize a column 
for that purpose, sufficiently guarding at the 
same time the main avenues by which the rebels 
may invade Kentucky. Our conversations on 
the subject of military operations have been so 
full, and my confidence in your judgment is so 
great, that I will not dwell further upon the 
subject, except to urge upon you the necessity 
of keeping nie fully informed as to the state of 
affairs, both military and political, and your 
movements. In regard to political matters, 
bear in mind that we are fighting only to pre- 
serve the integrity of the Union and to uphold 
the power of the general government; as far as 
military necessity will permit, religiously res- 
pect the constitutional rights of all. Preserve 
the strictest discipline among the troops, and 
while employing the utmost energy in militaiy 
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movemente, be careful so to treat the unarmed 
inhabitants as to contract, not widen, the breach 
existing between us and the rebels. 

^'I mean by this that it is the desire of the 
government to avoid unnecessary irritation by 
causeless arrests and persecution of individuals. 
Where there is good reason to believe that per- 
sons are actually giving aid, comfort, or infor- 
mation to the enemy, it is of course necessary 
to arrest them; but I have always found that it 
is the tendency of subordinates to make vexati- 
ous arrests on mere suspicion. You will find 
it well to direct that no arrest shall be made 
except by your order or that of your generals, 
unless in extraordinary cases, always holding 
the party making the arrest responsible for the 
propriety of his course. It should be our con- 
stant aim to make it apparent to all that their 
property, their comfort, and their personal safety 
will be best preserved by adhering to the cause 
of the Union. 

'^ If the military suggestions I have made in 
this letter prove to have been founded on erro- 
neous data, you are of course perfectly free to 
change the plans of operations. 

^^ Brigadier General D. C. Buell, 

" Commanding Department of the Ohio." 



** Headquarters op the Army, 

" Washington^ February 14, 1862. 

" General : Your despatches in regard to the 
occupation of Dafuskie island, &c., were receiv- 
ed to-day. I saw also to-day, for the first time, 
your requisition for a siege train for Savannah. 

^' After giving the subject all the considera- 
tion in my power, I am forced to the conclusion 
that, under present circumstances, the siege and 
capture of Savannah do not promise results 
commensurate with the sacrifices necessary. 
When I learned that it was possible for the 
gunboats to reach the Savannah river, above 
Fort Pulaski, two operations suggested them- 
selves to my mind as its immediate result^s. 

" First . The capture of Savannah by a ' coup 
de main,^ — the result of an instantaneous ad- 
vance and attack by the army and navy. 

*' The time for this has passed, and your let- 
ter indicates that you are not accountable for 
the failure to seize the propitious moment, but 
that, on the contrary, you perceived its advan- 
tp^es. 

^' Second, To isolate Fort Pulaski, cut off its 
supplies, and at least facilitate its reduction by 
a bombardment. . 

'•Although we have a long delay to deplore, 
the second course still remains open to us; and 
I strongly advise the close blockade of Pulaski, 
and its bombardment as soon as the 13-inch 
mortars and heavy guns reach you. I am con- 
fident you can thus reduce it. With Pulaski, 
you gain all that is really essential ; you obtain 
complete control of the harbor; you relieve the 
Jblockading fleet, and render the main body of 
your force disposable for other operations. 

'' I do not consider the possession of Savannah 
worth a siege after Pulaski is in our hands. 
But the possession of Pulaski is of the first im- 
portance. The expedition to Fernandina is 
well, and I shall be glad to learn that it is ours. 

'^But, after ail, the greatest moral effect 
would be produced by the reduction of Charles- 



ton and its defences. There the rebellion had 
its birth; there the unnatural hatred of our gov- 
ernment is most intt^nse; there is the centre of 
the boasted power and courage of the rebels. 

^' To gain Fort Sumpter and hold Charleston 
is a task well worthy of our greatest efforts, and 
considerable sacrifices. That is the problem I 
would be glad to have you study. Some time 
must elapse before we can be in all respects 
read^ to accom,pHsh that purpose. Fleets are 
en route and armies in motion which have cer- 
tain preliminary objects to accomplish, before 
we are ready to take Charleston in hand. But 
the time will before long arrive when I shall be 
prepared to make that movement. In the mean 
time, it is my advice and wish that no attempt 
be made upon Savannah,^unless it can be car- 
ried with certainty by a ^ coup de main.'' 

'' Please concentrate your attention and forces 
upon Pulaski and Fernandina. St. Augustine 
might as well be taken by way of an interlude, 
while awaiting the preparations for Charleston. 
Success attends us everywhere at present. 
" Very truly, yours, 

'' Geo. B. McClellan, 
** MoJ. Gen., Com'd'g United States Army* 

'<■ Brig. Gen. T. W. Sherman, 

^' Commanding at Fort lioyalj dtc." 



•'Headquarters of the Army, 

'' Washington^ February 23, 1862. 

"General: You are assigned to the com- 
mand of the land forces destined to co-operate 
with the navy in the attacks upon New Orleans. 
You will use every means to keep your desti- 
nation a profound secret, even from your staff 
ofiicers, with the exception of your chief of 
staff, and Lieutenant Weitzell, of the engineers. 
The force at your disposal will consist of the 
first thirteen regiments named in your memo- 
randum handed to me in person, the 21st In- 
diana, 4:th Witiconsin, and 6th Michigan, (old 
and good regiments from Baltimore). 

*' The 21st Indiana, 4th Wisconsin, and 6th 
Michigan, will await your orders at Fort Mon- 
roe. 

'' Two cjpmpanies of the 21st Indiana are well 
drilled as heavy artilleisy. The cavalry force 
already en route for Ship Island will be suffi- 
cient for your purposes. 

"After full consultation with officers well 
acquainted with the country in which it is pro- 
posed to operate, I have arrived at the conclu- 
sion that two (2) light batteries fully equipped, 
and one (1) without horses, will be all that ai*e 
necessary. 

" This will make your force about 14,400 
infantry, 275 cavalry, 580 artillery; total,, 15,- 
255 men. The commanding general of the 
department of Key West is authorized to loan 
you, temporarily, two regiments; Fort Pickens 
can, probably, give you another, which will 
bring your force to nearly 18,000. 

"The object of your expedition is one of 
vital importance — the capture of New Orleans. 
The route selected is up the Mississippi river^ 
and the first obstacle to be encountered (per- 
haps the only one) is in the resistance offered 
by Forts St. Philip and Jackson. It is ex- 
pected that the navy can reduce these works; 
in that case you will, after their ca]>ture, leave 
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a sufficient garrison in them to render them 
perfec rly secure; and it is recommended that, 
on the upward passage, a few heavy guns and 
some troops be left at the pilot station (at the 
forks of the river) to cover a retreat in the 
event of a disaster. These troops and guns 
will, of course, be removed as soon as the forts 
are captured. 

*^ Should the navy fail to reduce the works, 
you will land your forces and siege train, and 
endeavor to breach the works, silence the fire, 
and carry them by assault. 

"The next resistance will be near the Eng- 
lish Bend, where there are some earthen bat- 
teries. Here it may be necessary for you to 
land your troops ^nd co-operate with the naval 
attack, although it is more than probable that 
the navy, unassisted, can accomplish the result. 
If these works are taken, the city of New Or- 
leans necessarily falls. In that event, it will 
probably be best to occupy Algiers with the 
mass of your troops, also the eastern bank of 
the river above the city. It may be necessary 
to place some troops in the city to preserve 
order; but if there appears to be sufficient 
Union sentiment to control the city, it may be 
best for purposes of discipline to keep your 
men out of the city. 

" After obtaining possession of New Orleans, 
it will be necessary to reduce all the works 
guarding its approaches from the east, and par- 
ticularly to gain the Manchac pass. 

" Baton Rouge, Berwick bay, and Fort Liv- 
ingston, will next claim your attention. 

'^ A feint on Galveston may facilitate the ob- 
jects we have in view. I need not call your 
attention to the necessity of gaining possession 
of all the rolling stock you can on the different 
railways, and of obtaining control of the roads 
themselves. The occupaiion of Baton Rouge 
by a combined naval and land force should be 
accomplished as soon as possible after you have 
gained New Orleans. Then endeavor to open 
your communication with the northern column 
by the Mississippi, always bearing in mind the 
necessity of occupying Jackson, Misvsissippi, as 
soon as you can safely do so, either after or be- 
fore you have efiected the junction. Allow 
nothing to divert you from obtaining full pos- 
session of all the approaches to New Orleans. 
When that object is accomplished to its fullest 
extent, it will be necessary to make a combined 
attack on Mobile, in order to gain posvsession 
of the harbor and works, as well as to control 
the railway terminus at the city. In regard to 
this, I will send more detailed instructions as 
the operations of the northern column develop 
themselves. 

" I may briefly state that the general objects 
of the expedition are, first, the reduction of 
New Orleans and all its approaches; then Mo- 
bile and its defences; then Pensacola, Galves- 
ton, &c. It is probable that by the time New 
Orleans is reduced, it will be in the power of 
the government to re-enforce the land forces 
sufficiently to accomplish all these objects. In 
the mean time you will please give all the as- 
sistance in your power to the army and navy 
commanders in your vicinity, never losing- 
sight of the fact that the great object to be 



achieved is th* capture and firm retention of 

New Orleans. 
" I am, &c., 

" Geo. B. McClellan, 
" Maj, Gen, Commanding U. 8. Army. 
"Major General B. F. Butler, 

" United States Volunteers.^^ 

The plan indicated in the above letters com- 
prehended in its scope the operations of all the 
armies of the Union, the army of the Potomac 
as well. It was my intention, for reasons easy 
to be seen, that its various parts should be car- 
ried out simultaneously, or nearly so, and in 
co-operation along the whole line. If this plan 
w^as wise, and events have failed to prove that 
it was not, then it is unnecessary to defend any 
delay Which would have enabled the army of 
the Potomac to perform its share in the execu- 
tion of the whole work. 

But about the middle of January, 1862, upon 
recovering from a severe illness, I found that 
excessive anxiety for an immediate movement 
of the army of the Potomac had taken posses- 
sion of the minds of the administration. 

A change had just been made in the War De- 
partment, and I was soon urged by the new 
secretary, Mr. Stanton, to take immediate steps 
to secure the reopening of the Baltimore and 
Ohio railroa^, and to free the banks of the 
lower Potomac from the rebel batteries which 
annoyed passing vessels. 

Very soon after his entrance upon office I 
laid before him verbally my design as to the 
part of the plan of campaign to be executed by 
the army of the Potomac, which was to attack 
Richmond by the lower Chesapeake. He in- 
structed me to develop it to the President, 
which I did. The result was, that the Presi- 
dent disapproved it, and by an order of Janu- 
ary 31, 18H2, substituted one of his own. On 
the 27th of January, 1862, the following order 
was issued without consultation with me: 

[PresldeGt's General War Order No. 1.] 

'' Executive Mansion, 
'' Washington^ January 27, 1862. 

'^ Ordered^ That the 22d day of February, 
1862, be the day for a general movement of the 
land and naval forces of the United States 
against the insurgent forces. That especially 
the army at and about Fortress Monroe, the 
army of the Potomac, the army of Western 
Virginia, the army near Munfordsville, Ken- 
tucky, the army and flotilla at Cairo, and a 
naval force in the Gulf of Mexico, be ready to 
move on that day. 

" That all other forces, both land and naval, 
with their respective commanders, obey exist- 
ing orders for the time, and be ready to obey 
additional orders when duly given, 

*' That the heads of departments and espe- 
cially the Secretaries of War and of the Navy, 
with all their subordinates, and the general-in- 
chief, with all other commanders and subordi- 
nates of land and naval forces, wMll severally be 
held to their strict and full responsibilities for 
prompt execution of this order. 

^^ Abraham Lincoln." 

The order of January 31, 1862, was as fol 
lows 
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" [President's Special War Order No. 1.] 

" Executive Mansion, 
" Washimjtonj January 31, 1862. 

" Ordered, That all the disposable force of 
the army of the Potomac, after providing safely 
for the defence of Washington, be formed into 
an expedition for the immediate object of seizing 
and occupying a point upon the railroad south- 
westward of what is known as Manassas Junc- 
tion, all details to be in the discretion of the 
commander-in-chief, and the expedition to move 
before or on the 22d day of February next 

*• Abraham Lincoln." 

I asked his excellency whether this order was 
to be regarded as final, or whether I could be 

Eermitted to submit in writing my objections to 
is plan, and my reasons for preferring my own. 
Permission was accorded, and I therefore pre- 
pared the letter to the Secretary of War, which 
IS given below. 

Before this had been submitted to the Presi- 
dent, he addressed me the following note: 

" Executive Mansion, 
" Washington, February 3, 1862. 

*^It Dear Sir: You and I have distinct 
and different plans for a movement of the army 
of the Potomac: yours t^ be done by the Ches- 
apeake, up the Rappahannock to Urbana, and 
across laud to the terminus of the railroad on 
the York river; mine to move directly to a point 
on the railroad southwest of Manassas. 

"If you will give satisfactory answers to the 
following questions, I shall gladly yield my plan 
to yours : 

" 1st. Does not your plan involve a greatly 
larger expenditure of time and monkey than 
mine? 

''2d. Wherein is a victory more certain by 
your plan than mine? 

" 3d. Wherein is a victory more valuable by 
your plan than mine? 

*'4th. In fact, would it not be less valuable 
in this: that it would break no great line of the 
enemy's communications, while mine would? 

" 5th. In case of disaster, \vould not a re- 
treat be more difficult by your plan than mine? 
''Yours truly, 

" Abraham Lincoln. 
** Major General McClellan." 

These questions were substantially answered 
by the following letter of the same date to the 
Secretary of War : 

"Headquarters op the Army, 
" Washington, February 3, 1862. 

"Sir: I ask your indulgence for the follow- 
ing papers rendered necessary by circum- 
stances : 

"I assumed command of the troops in the 
vicinity of Washington on Saturday, July 27, 
1861, six days after the battle of Bull run. 

" I found no army to command; a mere col- 
lection of r^^giments cowering on the banks of 
the Potomac, some perfectly raw, others dispir- 
ited by the recent defeat. 

" Nothing of any consequence had been done 
to secure the southern approaches to the capital 



by means of defensive works; nothing whatever 
had been undertaken to defend the avenues to 
the city on the northern side of the Potomac. 
" The troops were not only undisciplined, 
undrilled and dispirited; they were not even 
placed in military positions. ^ The city was 
almost in a condition to have been taken by a 
dash of a regiment of cavalry. 

" Without one day's delay I undertook the 
diflScult task assigned to me; that task the hon- 
orable Secretary knows was given to me without 
solicitation or foreknowledge. How far I have 
accomplished it will best be shown by the past 
and the present. 

"The capital is secure against attack, the 
extensive fortifications erected by the labor of 
our troops enable a small garrison to hold it 
against a numerous army, the enemy have been 
held in check, the State of Maryland is securely 
in our possession, the detached counties of Vir- 
ginia are again within the pale of our laws, and 
all apprehension of trouble in Delaware is at 
an end; the enemy are confined to the positions 
they occupied before the disaster of the 2l8t 
July. More than all this, I have now under 
my command a well-drilJed and reliable army, 
to which the destinies of the country may be 
confidently committed. This army is young 
and untried in battle; but it is animated by the 
highest spirit, and is capable of great deeds. 

" That so much has been accomplished and 
such an army created in so short a time fi-om 
nothing, will hereafter be regarded as one of 
the highest glories of the administration and 
the nation. 

"Many weeks, I may say months ago, this 
army of the Potomac w^as fully in condition to 
repel any attack; but there is a vast difference 
betwetyi that and the efficiency required to en- 
able troops to attack successfully an army elated 
by victory and intrenched in a position long 
since selected, studied, and fortified. 

" In the earliest papers I submitted to the 
President, I asked for an effective and moveable 
force far exceeding the aggregate of that now 
on the banks of tho Potomac. I have not the 
force I asked for. 

"Even when in a subordinate position, I 
always looked beyond the operations of the 
array of the Potomac; I was never satisfied in 
my own mind with a barren victory, but looked 
to combined and decisive operations. 

" When I w^as placed in command of the 
armies of the United States, I immediately 
turned my attention to the whole field of opera- 
tions, regarding the army of the Potomac as 
only one, while the most important, of the 
masses under my command. 

" I confess that I did not then appreciate the 
total absence of a general plan which had before 
existed, nor did I know that utter diorganization 
and want of preparation pervaded the western 
armies. 

" I took it for granted that they were nearly, 
if not quite, in condition to ijiove tow^ards the 
fulfilment of my plans. I acknowledge that I 
made a great mistake. 

"I sent at once — with the approval of the 
Executive — officers I considered com[)etent to 
command ki Kentucky and Misso\iri. Their 
insti'ucrions looked to prompt movements. I 
soon found that the labor of creation and organ- 
ization had to be performed^ there; traasporta- 
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tion — arms — clothing — artilleiy — discipline, all 
were wanting. These things required time to 
prot^ure them. 

**• Tbe generals in command have done their 
work creditably, but we are still delayed. I 
had hoped that a general advance could be made 
during the good weather in December; I was 
miR^akeQ. 

*• My wish was to gain possession of the east- 
ern Tennessee railroad, as a preliminary move- 
ment, then to follow it up immediately by an 
attack on Nashville and Richmond, as nearly at 
the same time as possible. 

^•'T have ever regarded our true policy as 
being that of fully preparing ourselves, and 
then seekiug for the most decisive results. I 
do not wish to waste life in useless battles, but 
prefer to strike at the heart. 

"Two bases of operations seem to present 
themselves for the advance of the army of the 
Potomac : 

" 1st. That of Washington—its present posi- 
tion — involving a direct attack upon the in- 
trenched positions of the enemy at Centreville, 
Manassas, &c., or else a movement to turn one 
or both flanks of those positions, or a combina- 
tion of the two plans. 

<^ The relative force of the two armies will 
not justify an attack on both flanks; an attack 
on his left flank alone involves a long line of 
wagon communication, and cannot prevent him 
from collecting for the decisive battle all the 
detachments now on his extreme right and left. 

"Should we attack his right flank by the line 
of the Occoquan, and a crossing of the Potomac 
ielow that river, and near his batteries, we 
6ould perhaps prevent the junction of the ene- 
my's right with hiy centre, (we might destroy 
the former) ; we would remove the obstructions 
to the navigation of the Potomac, reduce the j 
length of wagon transportation by establishing 
new depots at the nearest points of the Potomac, 
and strike more directly his main railway com- 
munication. 

" The fords of the Occoquan below the mouth 
of the Bull run are watched by the rebels; bat- 
teries are said to be placed on the heights in 
the rear, (concealed by the woods), and the 
arrangement of his troops is such that he can 
oppose some considerable resistance to a passage 
of that stream. Information has just been re- 
ceived, to the efl*ect that the enemy are intrench- 
ing a line of heights extending from the vicinity 
of Sangstei-'s (Union mills) towards Evansport. 
Early in January, Spriggs's ford was occiipied 
by General Rhodes, with 3,600 men and eight 
(8) guns; there are strong reasons for believing 
that Davis's ford is occupied. These circum- 
stances indicate or prove that the enemy antici- 
pates the movement in question, and is prepared 
to resist it. Assuming for the present that this 
c^^ration ia determined upon, it may be well to 
examine briefly its probable progress. In the 
present state of affairs, our column (for the 
movement of so large a force must be made in 
several columns, at least five or six) can reach 
the Accatinck without danger; during the 
march thence to the Occoquan, our right flank 
becomes exposed to an attack from Fairfax sta- 
tion, Sangster's, and Union mills. This danger 
mu t be met by occupying in some force either 
the two first named places, or better, the point 
of junction of the road.3 leiwling thence to the 



village of Occoquan; this occupation must b« 
continued so long as we continue to draw sup- 
plies by the roads from this city, or until a 
battle is won. 

^* The crossing of the Occoquan should be 
made at all the fords from Wolf's nin to the 
mouth; the points of crossing not being neces- 
sarily confined to the fords themselves. Should 
the enemy occupy this line in force, we must, 
with what assistance the flotilla can afford, en- 
deavor to force the passage near the mouth, thus 
forcing the enemy to abandon the whole line, or 
be taken in flank himself. 

'^ Having gained the line of the Occoquan, 
it would be necessary to throw a column by the 
shortest route to Dumfries; partly to force the 
enemy to abandon his batteries on the Potomac; 
partly to cover our left flank against an attack 
from the direction of Aqiiia; and lastly, to 
establish our communications with the river by 
the best roads, and thus give us new depots. 
The enemy would by this time have occtipied 
the line of the Occoquan above Bull run, hold- 
ing Brentsville in force, and perhaps extending 
his lines somewhat further to the southwest 

" Our next step would then be to prevent the 
enemy from crossing the Occoquan betweerk 
Bull run and Broad run, to fall upon our right 
flank while moving on Brentsville. This might 
be effected by occupying Bacon Race church 
and the cross-roads near the mouth of Bull run, 
or still more eflectually by moving to the fords 
themselves, and preventing him from debouch- 
ing on our side. 

" These operations would possibly be resisted, 
and it would require some time to effect them, 
as, nearly at the game time as possible, we 
should gain the fords necessary to our purpose* 
above Broad run. Having secured our right 
flank, it would become necessary to carry 
Brentsville at any cost, for we could not leave 
it between the right flank and the main body. 
The final movement on the railroad must be 
determined b^ circumstances existing at the 
time. 

'* This brief sketch brings out ill bold relief 
the great advantage possessed by the enemy in 
the strong central position he occupies, with 
roads divejging in every direction, and a strong 
line of defence enabling him to remain on the 
defensive, with a small force on one flank, while 
he concentrates everything on the other for a 
decisive action. 

'' Should we place a portion of our force in 
front of Centreville, while the rest crosses the 
Occoquan, we commit the error of dividing our 
army by a very difficult obstacle, and by a dis- 
tance too great to enable the two parts to sup- 
port each other, should either be attacked by 
the masses of the enemy, while the other is 
held in check. 

*' I should perhaps have dwelt more decided* 
ly on the fact that the force left near Sangster's 
must be allowed to remain somewhere on that 
side of the Occoquan until the decisive battle 
is over, so as to cover our retreat in the event 
of disaster, unless it should be decided to select 
and intrench a new base somewhere near Dum- 
fries, a proceeding involving much time, 

"After the passage of the Occoquan by the 
main army, this covering force could be drawn 
into a more central and less exposed position — 
say Brimstone hilslicsm^y^i^er th</ Occoquan, In 
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this latitude the weather will for a considerable 
period be very uncertain, and a movement com- 
menced in force on roads in tolerably firm con- 
dition will be liable, almost certain, to be much 
delayed by rains and snow. It will, therefore, 
be next to imposssibie to surprise the enemy, or 
take him at a disadvantage by rapid manoeuvres. 
Our slow progress will enable him to divine 
our purposes, and take his measures according- 
ly. The probability is, from the best informa- 
tion we possess, that the enemy has improved 
the roads leading to his lines of defence, while 
we have to work as we advance. 

"Bearing in mind what has been said, and 
the- present unprecedented and impassable con- 
dition of the roads, it will be evident that no 
precise period can be fixed upon ibr the move- 
ment on this line.. Nor can its duration be 
closely calculated; it seems certain that many 
weeks may elapse before it is possible to com- 
mence the march. Assuming the success of 
this operation, and the defeat of the enemy as 
certain, the question at once arises as to the 
importance of the results gained. I think these 
results would be confined to the possession of 
the field of battle, the evacuation of the line of 
the upper Potomac by the enemy, and the moral 
effect of the victory; important results it is true, 
but not decisive of the war, nor securing the 
destruction of the enemy's main army, for he 
could fall back upon other positions, and fight 
us again and again, should the condition of his 
troops permit. If he is in no condition to fight 
us- again out of the range of the intrenchments 
at Richmond, we would find it a very difficult 
and tedious matter to follow him up there, for 
he would' destroy his railroad bridges and other- 
wise impede our progress through a region 
where the roads are as bad as they well can be, 
and we would probably find ourselves forced at 
last to change the whole theatre of war, or to 
seek a shorter land route to Richmond, with a 
smaller available force, and at an expenditure 
of much more time, than were we to adopt the 
short line at once. We would also have forced 
the enemy to concentrate his forces and perfect 
his defensive measures at very points where it 
is desirable to strike him when least prepared. 

"II. The second base of operations avail- 
able for thii army of the Potomac is that of the 
lower Chesapeake bay, which affords the short- 
est possible land route to Richmond, and strikes 
directly at the heart of the enemy's power in 
the east. 

"The roads in that region are passable at all 
seasons of the year. 

"The country now alluded to is much more 
favorable for offensive operations than that in 
front of Washington, (which is very unfavor- 
able), much more level, more cleared land, the 
woods less dense, the soil more sandy, and the 
spring some two or three weeks earlier. A 
movement in force on that line obliges the ene- 
my to abandon his intrenched position at Ma- 
nassas, in order to hasten to cover Richmond 
and Norfolk. He must do this; for should he 
permit us to occupy Richmond, his destruction 
can be averted only by entirely defeating us in 
a battle, in which he must be the assailant. 
This movement, if successful, gives us the 
capital, the communications, the supplies of 
the rebels; Norfolk would fall; all the wa- 
ters of the Chesapeake would be ours; all 



Virginia would be in our power, and the enemy 
forced to abandon Tennessee and North Caro- 
lina. The alternative presented to the enemy 
would be, to beat us in a position select-ed 
by ourselves, disperse, or pass beneath the 
Candine forks. 

"Should we be beaten in a battle, we have 
a perfectly secure retreat down the Peninsula 
upon Fort Monroe, with our flanks perfectly 
covered by the fleet. 

" During the whole movement our left flank 
is covered by the water. Our right is secure, 
for the reason that the enemy is too distant to 
reach us in time; he can only oppose us in 
front; we bring our fleet into full play. 

" After a successful battle our position would 
be — Burnside forming our left — Norfolk held 
securely — our centre connecting Burnside with 
Buell, both by Raleigh and Lynchburg — Buell 
in eastern Tennessee and North Alabama — 
Halleck at Nashville and Memphis. 

" The next movement would be to connect 
with Sherman on the left, by reducing Wil- 
mington and Charleston; to advance our centre 
into South Carolina and Georgia ; to push 
Buell either towards Montgomery, or to unite 
with the main army in Georgia; to throw Hal- 
leck southward to meet the naval expedition 
from New Orleans. 

" We should then be in a condition to reduce 
at our leisure all the southern seaports; to oc- 
cupy all the avenues of communication; to use 
the great outlet of the Mississippi; to re-estab- 
lish our government and arms in Arkansas, 
Louisiana and Texas; to force the slaves to 
labor for our subsistence, instead of that of 
the rebels; to bid defiance to all foreign in- 
terference. Such is the object I have ever had 
in view — this is the general plan which I hope 
to accomplish. 

"For many long months I have labored to 
prepare the army of the Potomac to play its 
part in the programme; from the day when I 
was placed in command of all our armies, I 
have exerted myself to place all the other ar- 
mies in such a condition that they, too, could 
perform their allotted duties. 

" Should it be determined to operate from 
the lower Chesapeake, the point of landing 
which promises the most brilliant result ia 
Urbana, on the lower Rappahannock. This 
point is easily reached by vessels of heavy 
draught; it is neither occupied nor observed 
by the enemy — it is but one march from West 
Point, the key of that region, and thence but 
two marches to Richmond. A rapid move- 
ment from Urbana would probably cut off 
Magruder in the Peninsula, and enable us to 
occupy Richmond, before it could be strongly 
re-enforced. Should we fail in that, we could, 
with the co-operation of the navy, cross the 
James and throw ourselves in the rear of Rich- 
mond, thus forcing the enemy to come out and 
attack us, for his position would be untenable, 
with us on the southern bank of the river. 

"Should circumstances render it not advisa- 
ble to land at Urbana, we can use Mobjack 
bay; or, the worst coming to the worst, we can 
take Fort Monroe as a base, and operate with 
complete security, although with less celerity 
and brilliancy of results — up the Peninsula. 

" To reach v/hatever point may be selected 
as a base, a large amount of cheap waier trans- 
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portation must be collected, consisting mainly 
of canal-boats, barges, wood-boats, schooners, 
&C.J towed by small steamers, all of a very 
ditferent character from those required for all 
previous expeditions. This can certainly be 
accomplished within thirty days from the time 
the order is given. I propose, as the best pos- 
sible plan that can, in my judgment, be adopt- 
ed, to select Urbana as a landing place for the 
first detachments; to transport by water four 
divisions of infantry with their batteries, the 
regular infantry, a few wagons, one bridge train 
and a few squadrons of cavalry, making the 
vicinity of Hooker's position the place of em- 
barkation .for as many as possible; to move the 
regular cavalry and reserve artillery, the re- 
maining bridjje trains and wagons, to a point 
somewhere near Cape Lookout, then ferry them 
over the river by means of North River ferry- 
boats, march them over to the Rappahannock, 
(covering the movement by an infantry force 
near Heathsville), and to cross the Rappahan- 
nock in a similar way. The expense and diffi- 
culty of he movement will then be very much 
diminished, (a saving of transportation of 
about 10,000 horses), and the result none the 
less certain. » 

'' The concentration of the cavalry, &c., on 
the lower counties of Maiyland can be effected 
without exciting suspicion, and the movement 
made without delay from that cause. 

** This movement, if adopted, will not at all 
expose the city of Washington to danger. 

'' The total force to be thrown upon the new 
line would be, according to circumstances, from 
110,000 to 140,000. I hope to use the latter 
number by bringing fresh troops into Wash- 
ington, and still leaving it quite safe. I fully 
realize that in all projects offered, time will 
probably be the most valuable consideration. 
It is my decided opinion that, in that point of 
view, the second plan should be adopted. It is 
possible^ nay, highly probable, that the weather 
and state of the roads may be such as to delay 
the direct movement froni Washington, with ics 
unsatisfactory results and great risks, far be- 
yond the time required to complete the second 
plan. In the first case we can fix no definite 
time for an advance. The roads have gone 
from bad to worse. Nothing like their present 
condition was ever known here before; they 
are impassable at present. We are entirely at 
the mercy of the weather. It is by no means 
certain that we can beat them at Manassas. On 
the other line I regard the success as certain by 
all the chances of war. We demoralize the 
enemy by forcing him to abandon his prepared 
position for one which we have chosen, in which 
all is in our favor, and where success must pro- 
duce, immense results. 

'^ My judgment, as a general, is clearly in 
favor of this project. Nothing is certain in 
war, but all the chances are in favor of this 
movement. So much am I in favor of the 
southern line of operations, that I would pre- 
fer the move from Fortress Monroe as a base — 
as a certain though less brilliant movement 
than that from Urbana, to an attack upon Ma- 
nassas. 

"I know that his excellency the President, 
you, and I, all agree in our wishes; and that 
these wishes are, to bring this war to a close as 
promptly as the means in ©ur possession will 



permit. I believe that the mass of the people 
have entire confidence in us — I am sure of 
it. Let us, then, look only to the great result 
to be accomplished, and disregard everything 
else. 

' ' I am, very respectfully, your ob't serv't, 
^•Geo. B. McClellan, 

''^ Major General Cominanding. 
''Hon. E. M. Stanton, 

'' Secretary of War." 

This letter must have produced some effect 
upon the mind of the President, since the exe- 
cution of his order was not required, although 
it was not revoked as formally as it had been 
issued. Many verbal conferences ensued, in 
which, among other things, it was detennined 
to jcollect as many canal boats as possible, with 
a view to employ them largely in the transporta- 
tion of the army to the lower Chesapeake. The 
idea was at one time entertained by the Presi- 
dent to use them in forming a bridge across the 
Potomac near Liverpool point; but this was 
subsequently abandoned. It was also found 
by experience that it would require much time 
to prepare the canal boats for use in transporta- 
tion, to the extent it had been anticipated. 

Finally, on the 27th of February, 1862, the 
Secretary of War, by the authority of the Pres- 
ident, instructed Mr. John Tucker, Assistant 
Secretary of War, to procure at once the neces- 
sary steamers and sailing craft to transport the 
army of the Potomac to its new field of opera- 
tions. 

The following extract from the report of Mr. 
Tucker, dated April 5, will show the nature and 
progress of this well-executed service : 



'* I was called to Washington by telegraph, 
on 17th January last, by Assistant Secretary of 
War Thomas A. Scott. I was informed that 
Major General McClellan wished to see me. 
From him I learned that he desired to know if 
transportation on smooth water could be ob- 
tained to move at one time, for a short distance, 
about 50,000 troops, 10, 000 horses, 1,000 wagons, 
13 batteries and the usual equipments of such an 
army. He frankly stated to me that he had 
always considered such a movement entirely 
feasible, until two experienced quartermasters 
had recently reported it impracticable, in their 
judgement. A few days afterwards, I reported 
to General McClellan that I was entirely confi- 
dent the transports could bo commanded, and 
stated the mode by which his object could be 
accomplished. A week or two afterwards I had 
the honor of an interview with the President 
and General McClellan, when the subject was 
further discussed, and especially as to the time 
required. 

'^I expressed the opinion that, as the move- 
ment of the horses and v/agons would have to 
be made chiefly by schooners and barges, that 
as each schooner would require to be properly 
fitted for the protection of tbe horses, and furn- 
ished with a supply of water and fbrage, and 
each transport fertile troops provided with water, 
I did not deem it prudent to assume that such 
an expedition could start within thirty days 
from the time the order was given. 

'• The President and General McClellan both 
urtiiently stated the vast iiupani?arice of an t-arlier 
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movement I replied that if favorable winds 
prevailed, and there was great dovspatch in load- 
ing, the time might be materially diminished. 
*' On the 14th February you (Secretary of 
War) advertised for transports of various de- 
scriptions, inviting bids on the 27ih Februaiy. 
I was informed that the proposed movement by 
water was decided upon. That evening the 
Quartermaster General was informed of the de- 
cision. Directions were given to secure the 
transportation — any assistance was tendered. 
He promptly detailed to this duty two most 
efficient assistants in his department. Colonel 
Rufus Ingalls was stationed at Annapolis, where 
it was then proposed to embark the troops, and 
Captain Henry C. Hodges was directed to meet 
me in Philadelphia, to attend to chartering the 
yessels. With these arrangements I left WaA- 
ington on the 28th Febniary. 



" I beg to hand herewith a statement, pre- 
pared by Captain Ho^'ges, of the vessels char- 
tered, which exhibits the prices paid, and par- 
ties from whom they were taken : 

113 steamers, at an average price per day $215 10 

188 schooners, " ♦' " 24 45 

88 barges, ** *« '* 14 27 

" In thirty-seven days from the time I re- 
ceived the Older in Washington, (and most of 
it was accomplished in thirty days), these ves- 
lels transported from Perryville, Alexandria, 
*nd Washington to Fort Monroe (the place of 
departure having been changed, which caused 
delay), 121,500 men, 14,592 animals, 1,150 
wagons, 44 batteries, 74 ambulances, besides 
pontoon bridges, telegraph materials, and the 
enormous quantity of equippage, &c., required 
for an army of such magnitude. The only loss 
of which 1 have heard is eight mules and nine 
barges, which latter went ashore in a gale a few 
miles from Fort Monroe — the cargoes being 
saved. With this tripling exception, not the 
slightest accident has occurred, to ray knowl- 
edge. 

.'* I respectfully, but confidently, submit that, 
for economy and celerity of movement, this 
expedition is without a parallel on record. 

• • • * « » « 

^' John Tucker, 
*^ Assistant Secretary of TFar." 

In the mean time the destruction of the bat- 
teries on the lower Potomac, by crossing our 
troops opposite them, was considered, and 
preparations were even made for throwing 
Booker's division across the river, to carry 
tiiem by assault. Finally, however, after an 
adverse report from Brigadier General J. G. 
Barnard, Chief Engineer, given below, who 
made a reconnoissance of the positions, and in 
view of the fact that it was still out of the 
power of the navy department to furnish suit- 
able vessels to co-operate with land troops, this 
plan was abandoned as impracticable. A close 
examination of the enemy's works and their 
approaches, made after they were evacuated, 
showed that the decision was a wise one. The 
only means, therefore, of accomplishing the 
capture of tJiese works, so much desired by the 



President, was by a movement by land, from 
the left of our lines, on the right bank of the 
Potomac — a movement obviously unwise. 

The attention of the Navy Depariment, as 
early as August 12, 1861, had been called to 
the necfjssity of maintaining a strong force of 
efficient war vessels on the Potomac. 

^^ nEADQUARTERS DlVIFJION OF THE POTOMAC, 

*' Washington, August 12, 1861. 

*' Sir: I have to-day received additional in- 
formation which convinces me that it is more 
than probable that the enemy will, within a 
a very si r^rt time, attempt to throw a respect- 
able force from the mouth of Aquia creek into 
Maryland. This attempt will probably be pre- 
ceded by the erection of batteries at Matthias 
and White House points. Such a movement 
on the part of the enemy, in connexion with 
others probably designed, would place Wash- 
ington in great jeopaidy. I most earnestly urge 
that the strongest possible naval force be at 
once concentrated near the mouth of AC{piia 
creek, and that the most vigilant watch be 
maintained day and night, so as to render such 
passage of the river absolutely impossible. 

^M recommend that the Minnesota and any 
other vessels available from Hampton Roads be 
at once ordered up there, and that a great quan- 
tity of coal be sent to that vicinity, sufficient 
for several weeks' supply. At lea^t one strong 
war vessel should be kept at Alexandria, and I 
again urge the concentration of a strong naval 
force on the Potomac without delay. 

'' If the Naval Department will render it 
absolutely impossible for the enemy to cross the 
river below Washington, the security of the 
capital will be greatly increased. 

''I cannot loo earnestly urge an immediate 
compliance with these requests. 

'^ I am, sir, very respectfully, your obedient 
servant. 

" George B. McClellan, 
" Major General Commaniding. 

^^ Hon. Gideon Welles, 

*' Secretary U. S. Navy." 

It was on the 27th of September, 1861, that 
General Barnard, Chief Engineer, in company 
with Captain Wyman of the Potomac flotilla, 
had been instructed to make a reconnoissance 
of the enemy's batteries as far as Matthias point 
In his report of his observations he says : 

*' Batteries at High point and Cockpit point, 
and thence down to Chopawampsic, cannot be 
prevented. We 'may, indeed, prevent their 
construction on certain points, but along here 
somewhere the enemy can establish, in spite of 
us, as many batteries as he chooses. What is 
the remedy ? Favorable circumstances, not to 
be anticipated nor made the basis of any calcu- 
lations, might justify and render successful the 
attack of a particular battery. To suppose that 
we can capture all, and by mere attacks of this 
kind prevent the navigation being molested, is 
very much the same as to suppose that the hos- 
tile army in our own front can prevent us 
building and maintaining field-works to protect 
Arlington and Alexandria by capturing them, 
one and all, as fast as they are built^" 

In another communication upon the subject 
of crossing troops for the purpose of destroying 
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the batteries on the Virginia side of the Poto- 
mac, General Barnard says: 

''The operation involves the forcing of a very- 
strong line of defence" of the enemy, and all that 
we would have to do if we were really opening 
a campaign against them there. 

^' It is true we hope to force this line by turn- 
ing it, by landing on Freestone point. With 
reason to believe that this may be successful, it 
cannot be denied that it involves a risk of fail- 
ure. Should we, then, considering all the con- 
sequences which may be involved, enter into 
the operation, merely to capture the Potomac 
batteries ? I think not. Will not the Ericsson, 
assisted by one other gunboat capable of keep- 
ing alongside these batteries, so far control their 
fire as to keep the navigation sufficiently free 
as long as we require it ? Captain Wyman says 
yes," 

It was the opinion of competent naval offi- 
cers, and I concur with them, that had an ade- 
quate force of strong and well-armed vessels 
been acting on the Potomac from the beginning 
of August, it would have been next to impos- 
sible for the rebels to have constructed or 
maintained batteries upon the banks of the 
river. The enemy never occupied Matthias 
point, nor any other point on the river, which 
was out of supporting distance from the main 
army. 

When the enemy commenced the construction 
of these batteries, the army of the Potomac was 
not in a condition to prevent it. Their des- 
truction by our army would have afforded but 
a tenxporary relief unless we had been strong 
enough to hold the entire line of the Potomac. 
This could be done either by driving the enemy 
from Manassas and Aquia creek, by main force, 
or by manoeuvring to compel them to vacate 
their positions. The latter course was finally 
pursued, and with success. 

About the 20th of February, 1862, additional 
measures were taken to secure the reopening of 
the Baltimore and Ohio railroad. The prelim- 
inary operations of General Lander for this 
object are elsewhere described. 

I had often observed to the President and to 
members of the cabinet that the reconstruction 
of this railway could not be undertaken until 
we were in a condition to fight a battle to secure 
it I regarded the possession of Winchester 
and Strasburg as necessary to cover the railway 
in the rear, and it was not till the month of 
February that I felt prepared to accomplish this 
very desirable but not vital purpose. 

The whole of Banks's division and two brig- 
ades of Sedgwick's division were thrown across 
the river at Harper's Ferry, leaving one brigade 
of Sedgwick's division to observe and guard the 
Potomac from Great Falls to the mouth of the 
Monocacy. A sufficient number of troops of 
all arms were held in readiness w the vicinity 
of Washington, either to march via Leesburg 
or to move by rail to Harper's Ferry, should 
this become necessary in carrying out the objects 
in view. 

The subjoined notes from a c6mmunication 
subsequently addressed to the War Department 
will sufficiently explain the conduct of these 
operations : 



^ When I started for Harper's Ferry I plainly 
3 



stated to the President and Secretary of War 
that the chief object of the operation would be 
to open the Baltimore and Ohio railroad by 
crossing the river in force at Harper's Ferry ; 
that I had collected the material for making a 
permanent bridge by means of canal-boats; that 
from the nature of the river, it was doubtful 
whether such a bridge could be constructed; 
that if it could not, I would at least occupy the 
ground in front of Harper's Ferry, in order to 
cover the rebuilding of the railroad bridge ; and 
finally, when the communications were perfect- 
ly secure, move on Winchester. 

''When I arrived at the place I found the 
batteau bridge nearly completed ; the holding- 
ground proved better than had been anticipated : 
the weather was favorable, there being no wind. 
I at once crossed over the two brigades which 
had arrived, and took steps to hurry up the 
other two, belonging respectively to Banks's and 
Sedgwick's divisions. The difficulty of cross- 
ing supplies had not then become apparent 
That night I telegraphed for a regiment of reg- 
ular cavalry and four batteries of heavy artillery 
to come up the next day, (Thursday), besides 
directing Keyes's division of infantry to be 
moved }^ on Friday. 

'• Next morning the attempt was made to pass 
the canal-boats through the lift-lock, in order 
to commence at once the construction of a per- 
manent bfidge. It was then found for the first 
time that the lock wSs too small to permit the 
passage of the boats, it having been built for a 
class Of boats running on the Shenandoah canal, 
and too narrow by some four or six inches foi 
the canal-boats. The lift-locks, above and be- 
low, are all large enough for the ordinary boats. 
I had seen them at Edwards's ferry thus used. 
It had always been represented to the engineers 
by the military railroad employes^ and others, 
that the lock loas large enough, and, the differ- 
ence being too small to be detected by the eye, 
no one had thought of measuring it, or suspect- 
ing any difficulty. I thus suddenly found my- 
self unable to build the permanent bridge. A 
violent gale had arisen, which threatened the" 
safety of our only means of communication ; the' 
narrow approach to the bridge was so crowded 
and clogged with wagtns that it was very clear 
that, under existing circumstances, nothing 
more could be done than to cross over the bag- 
gage and supplies of the two brigades. Of the 
others, instead of being able to cross both dur- 
ing the morning, the last arrived only in time 
to go over just l^fore dark. It was evident that 
the troops under orders would only be in the 
way, should they arrive, and that it would not 
be possible to subsist them for a rapid march on 
Winchester. It was therefore deemed necessary 
to countermand the order, content ourselves 
with covering the reopening of the railroad for 
the present, and in the mean time use every 
exertion to establish, as promptly as possible, 
depots of forage and subsistence on the Vir- 
ginia side, to supply the troops, and enable 
them to move on Winchester independently of 
the bridge. The next day (Friday) I sent a 
strong reconnoissance to Charlestown, and, 
.under its protection, went there myself. 1 
*then determined to hold that place, and to move 
the troops composing Landers and Williams's 
commands at once on Martinsburg and Bunker 
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Hill, thus effectually coveriug the reconstruc- 
tion of the railroad. 

"Having done this, and taken all the steps 
in my power to infiui-e the rapid transmission of 
supplies over the river, I returned to this city, 
well satistied with whui had been accomplished. 
While up the river I learned that the Pi-esident 
was dissatisfied with the state of affairs; but, 
on return here, understood from the Secretary 
of War that upon learning the whole state of 
the case the President was fully satisfied. I 
contented myself, therefore, with giving to the 
Secretary a brief statement, as I have written 
here." 

The design aimed at was entirely compassed, 
and before the first of April, the date of my 
departure for the Peninsula, the railroad was 
in nmning order. As a demonstration upon 
the left flank of the enemy, this movement no 
doubt assisted in determining the evacuation of 
his lines on the 8th and 9th of March. 

On my return from Harper's Ferry, on the 
28th of February, the preparations necessary 
to carry out the wishes of the President and 
Secretary of War tn regard to destroying the 
batteries on the lower Potomac were at onco 
undertaken. Matui-e reflection convinced me 
that this operation would require the movement 
of the entire army, for I felt sure thar the ene- 
my would resist it with his whole strength. I 
undertook it with great reluctance, both on ac- 
count of the extremely unfavorable condition 
of the roads and my firm convictioji that the 
proposed movement to the lower Chesapeake 
would necessarily, as it subsequently did, force 
the enemy to abandon all his positions in front 
of Washington. Besides, it did not forward 
mj plan of campaign to precipitate this evacua- 
tion by any direct attack, nor to subject the 
army to any needless loss of life and materiel 
by a battle near Washington, which could pro- 
duce no decisive results. The preparations for 
a movement towards the Occoquan, to carry the 
batteries, were, ho^-ever, advanced as rapidly 
as the season permitted, and I had invited the 
commanders of divisions to meet at headquar- 
ter on the 8th of March, for the purpose of 
giving them their instmctions, and receiving 
their advice and opinion in regard to their 
commands, when an interview with the Presi- 
dent indicated to me the possibility of a change 
of my orders. 

His excellency sent for me at a very early 
hour on the morning of the 8th, and renewed 
his expression of dissatisfaction witbi the affair 
of Harper^s Ferry, and with my plans for the 
new movement down the Chesapeake. Another 
recital of the same facts which had before given 
aatisiiaction to hi& excellency again produced,^a8 
I supposed, the same result. 

The views which I expressed to the Presi- 
dent were re-enforced by the remit of a meet- 
ing of my general ofiBcers at headquarters. At 
that meeting my plans were laid before the 
division commanders, and were approved by a 
majority of those present. Nevertheless, on' 
the same day two important orders were issued 
by the President, without consultation with me. 
The first of these was the general war order 
No. 2, directing the formation of army corps, 
and assigning their commanders. 

I had always been in favor of the principle 
oi an organization into army corps, but pre- 



ferred deferring its practical execution until 
some little experience in campaign and on the 
field of battle should show what general oflBcers 
were most competent to exercise these high 
commands, for it must be remembered that 
we then had no oflScers whose experience in 
war on a large scale was suflBcient to prove that 
they possessed the necessary qualifications. An 
incompetent commander of an army corps might 
cause irreparable damage, while it is not proba- 
ble that an incompetent division commander 
could cause any very serious mischief. These 
views had frequently been expressed by me to 
the President and members of the cabinet; it 
was therefore with as much regret as surprise 
that I learned the existence of this order. 

The first order has been given above; Hie 
second order was as follows : 

[PreBident's General War Order No. 8.} 

'•ExEGUTivE Mansion, 
"■ Washington^ 3 f arch 8, 1862. 

'* Ordered, That no change of the base of 
operations of the army of the Potomac shall be 
made without leaving in and about Washington 
such a force as, in the opinion of the general- 
in- chief and the commanders of army corps, 
shall leave said city entirely secure. 

*' That no more than two army corps (about 
fifty thousand troops) of said army of the Poto- 
mac shall be moved en route for a new base of 
operations until the navigation of the Potomac, 
from Washington to the Chesapeake bay, shall 
be freed from enemy's batteries, and other ob- 
structions, or until the President shall hei*eafter 
give express permission. 

^* That a^y movement as aforesaid, en route 
for a new base of operations, which may be or- 
dered by the general-in-chief, and which may 
be intended to move upon the Chesapeake bay, 
shall begin to move upon the bay as early as 
the 18th of March instant, and the general-in- 
chief shall be responsible that it moves as early 
as that day.^ 

" Ordered, That the army and navy co-opeiv 
ate in an immediate effort to capture the ene- 
my's batteries upon the Potomac between Wash^ 
ington and the Chesapeake bay. 

" Abraham Lincoln. 

"L. Thomas, Adjutant General^^ 

After what has been said already in regard 
to the effect of a movement to the lower Chesa^ 
peake it is unnecessary for me to comment upon 
this document, further than to say that the time 
of beginning the movement depended upmi the 
state of readiness of the transports, the Entire 
control of which had been placed by the Secre- 
tary of War in the hands of one of the Assist- 
ant Secretaries, and not under the Quai-terma»- 
ter General ; so that even if the movement were 
not impeded by the condition imposed, in regard 
to the batteries on the Potomac, it could not 
have been in my power to begin it before the 
18th of March, unless the Assistant Secretary 
of War had completed his arrangements by that 
time. 

Meanwhile important events were occurring 
which materially modified the designs for the 
subsequent campaign. The api>earance of the 
Merrimack off Old P#int Comfort, and the en- 
counter with the United States saaadi'on^BL tb^ 
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8th of March, threatened serious derangement 
of the plan for the Peninsula movement. But 
the engagement between the Monitor and Mer- 
rimack bn the 9th of March, d(;monstrated so 
satisfactorily the power of the former, and the 
other naval preparations were so extensive and 
formidable, that the security of Fort Monroe, 
as a base of operations, was placed beyond a 
doubt; and although the James river was closed 
to us, the York river, with its tributaries, was 
still open as a line of water communication 
with the fortress. The general plan, therefore, 
remained undteturbed, although less promising 
in its details than when the Jaiues river was in 
our control. 

On Sunday, the 9th of March, information 
from various sources made it apparent that the 
enemy was evacuating his positions at Centre- 
ville and Manassas as well as on the upper and 
lower Potomac. The President and Secretai-y 
of War were present when the most positive 
information reached me, and I exppressed to 
them my intention to cross the river Imme- 
diately, and there gain the most authentic in- 
formation, prior to determining what course to 
pursue. 

The retirement of the enemy towards Rich- 
mond had l)een expected as the natural conse- 
quence of the movement to the Peninsula, but 
the adoption of this course immediately on as- 
certaining that such a movement was intended, 
while it relieved me from the results of the 
undue anxiety of my superiors, and attested 
the character of the design, was unfortunate in 
that the then almost impassable roads between 
our positions and theirs deprived us of the 
opportunity for inflicting damage usually af- 
forded by the withdrawal of a large army in 
the face of a powerful adversary. 

The retirement of the enemy and the occu- 
pation of the abandoned posiiions which neces- 
sarily followed presented an opportunity for the 
troops to gain some experience on the march 
and bivouac preparatory to the campaign, and 
to get rid of the supertluous baggage and other 
*' impediments" which accumulate so easily 
around an army encamped lor a long lime in 
one locality. 

A march to Manavssas and back would pro- 
duce no delay in embarking fir the lower Ches- 
i^peake, as the trans|K)rts could not be ready for 
some time, and it aflTordeii a good intermediate 
step between the quiet and com paraiive comfort 
of the camps around Washington, and the rigors 
©f active operations, besides accomplishing the 
important object of determining the [jositions 
and perhaps the future designs of the enemy, 
with the possibility of being able to harass 
their rear. 

I therefore issued orders during the ni^ht of 
the 9th of March for a general movement of the 
army the next morning towaidsCentrevilleand 
Manassas, sending in advance two regiments of 
ca\ali7 under Colonel Averill with orders to 
reach Manassas if possible, ascertain the exact 
condition of affairs, and do whatever he could 
to retard and annoy the enemy if really in re- 
treat; at the same time I telegraphed to the 
Secretary of War that it would Ihj necessary to 
defer the organization of the army corps until 
the completion of the project<*d advance upon 
Manassas, as the divisions could not be brought 
together in time. The Secretary replied^ re- 



quiring immediate compliance with the Presid- 
ent's order, but o;n my again representing that 
this would compel the abandonment or post- 
ponement of the movement to Manassas, he 
finally consented to its postponement « 

At noon on the 10th of March the cavalry 
advance reached the enemy's lines at Cen4a^ 
ville, pasi^ing through his recently occupied 
camps and works, and finding still burning 
heaps of military stores and much valuable 
property. 

Immediately after being assigned to the com- 
mand of the troops around Washington, I 
organized a secret service force, under Mr. E. 
J. Allen, a very experienced and efficient per- 
son. This force, up to the time I was relieved 
from command, was continually occupied in 
procuring from all possible sources information 
regarding the strength, positions, and move- 
ments of the enemy. 

All spies, "contrabands," deserters, refugees, 
and many prisoners of war, coming into our 
lines from the front, were carefully examined, 
fii-st by the outpost and division commanders, 
and then by my chief of staflf and the Provost 
Marshal General. Their statements, taken in 
writing, and in many cases under oath, from 
day to day, for a long period previous to the 
evacuation of- Manassas, comprised a mass of 
evidence which, by careful digests and colla- 
tions, enabled me to estimate with considerable 
accuracy the strength of the enemy before us. 
Summaries showing the character and results 
of the labors of the secret service force accom- 
pany this report, and I refer to them for the 
facts they contain, and as a measure of the 
ignorance which led some journals at that time 
and persons in high office unwittingly to trifle 
with the reputation of an army, and to delude 
the country with quaker gun stories of the 
defences and gross understatements of the num- 
bers of the enemy. 

The following orders were issued for the 
examination of jjersons coming from the direc- 
tion erf the enemy : 

[" CU-cular.j 

'^ Headquarters Army op the Potomac, 

*' Washington, December 16, 1862, 
" The major general commanding directs that 
hereafter all deserters, prisoners, spies, 'con- 
trabands,' and all other persons whatever com- 
ing or brought within our lines from Virginia, 
shall be taken immediately to the quarters of 
the commander of the division within whose 
lines they may come of be brought, without 
previous examination by any one, except so ^ 
afi m^y be necessary for the officer commanding 
the advance guard to elicit information reg^ird- 
ing his particular post; that the division com- 
mander examine all such persons himself, or 
delegate such duty to a proper officer of his 
staff, and allow no other persons to bold any 
communication with them; thdt he then imme- 
diately send them, with a sufBcient guard, to 
the provost marshal in this city for further ex- 
amination and safe-keeping, and that stringent 
orders be given to all guardi haying such per- 
sons in charge not to hold any communication 
with them whatever; and further, that t|ie 
information elicited from such pei-sons shall be 
immediately communicaU^ to tna major general 
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commanding, or to the chief of staff, and to no 
other person whatever. 

" The major general commanding further 
directs that a suflacient guard be placed around 
every telegraph station pertaining to this army, 
and that such guards be instructed not t# allow 
any pei-son, except the regular telegraph corps, 
general officers, and such staff officers as may 
be authorized by their chief, to enter or loiter 
around said stations within hearing of the sound 
of the telegraph instruments. 

"By command of Major Gen. McClellax. 
"S. Williams, 
^* Assistant Adjutant General." 



" Headquarters Army of the Potomac, 

'^ Washington, February 26, 1862. 

*^ General Order 

No. 27. 
i» # * * 

" All deserters from the enemy, prisoners, 
and other persons coming within our lines, will 
be taken at once to the provost marshal of the 
nearest division, who will examine them in 
presence of the division commander or an officer 
of his staff designated for the purpose. This 
examination will only refer to such information 
as may affect the division and those near it. 
especially those remote from general head- 
quarters. 

'- As soon as this examination is completed — 
and it must be made as rapidly as possible — 
the person will be sent, under proper guard, to 
the Provost Marshal General, with a statement 
of his replies to the questions asked. Upon 
receiving him, the Provost Marshal General 
will at once send him, with his statement, to 
the chief of staff of the army of the Potomac, 
who will cause the necessary examination to be 
made. The Provost Marshal General will have 
the custody of all such persons. Division 
commanders will at once communicate to other 
division commanders all information thus ob- 
tained which affects them. 

"By command of Major Gen. McClellan. 
"S. Williams, 
^^ Assistant Adjuiant General." 

In addition to the foregoing orders, the divis- 
ion commanders were instructed, whenever 
they desired to send out scouts towards the 
enemy, to make known the object at headquar- 
ters, in order that I might determine whether 
we had the information it was proposed to ob- 
tain, and that I might give the necessary orders 
to other commanders, so that the scouts should 
not be molested by the guards. 

It will be seen from the report of the chief 
of ^e secret service corps, dated March 8, that 
the forces of the rebel army of the Potomac, at 
that date, were as follows : 

At Manassas, CentrevUle, Bull run, Upper 
Occpquan, and vicinity 80,000 men. 

At Brooks's station, Dumfries, Lower Occo- 
quan, and vicinity 18,000men. 

At Leesburg and vicinity 4,600 men. 

la the Shenandoah valley 18,000 men. 

115,500 men. 



About three hundred field guns and from 
twenty-six to thirty siege guns were with the 
rebel army in front, of Washington. The re- 
port made on the 17th of March, after the 
evacuation of Manassas and Centreville, cor- 
roborates the statements contained in the report 
of the 8th, and is fortified by the affidavits of 
several railroad engineers, constructors, bag- 
gage-mastei-s, &c., whose opportunities for form- 
ing correct estimates were unusually good. 
These affidavits will be found in the accom- 
panying reports of the chief ^ the secret ser- 
vice corps. 

A reconnoissance of the works at Centreville 
made by Lieutenant McAlester, United States 
engineers, on March 14, 1862, and a survey of 
those at Manassas, made by a party of the 
United States coast survey, in April, 1862, con- 
firmed also my conclusions as to the strength 
of the enemy's defences. Those at Centreville 
consisted of two lines, one facing east and the 
other north. The fonner consisted of seven 
works, viz : one bastion fort, two redoubts, two 
lunettes, and two batteries; all containing em- 
brasures for forty guns, and connected by in- 
fantiy parapets and double caponieres. It 
extended along the crest of the ridge a mile 
and three quarters from its junction with the 
northern front to ground thickly wooded and 
impassable to an attacking column. 

The northern front extended about one and 
one-fourth mile to Great Rocky run, and thence 
three-fourths of a mile further to thickly wooded, 
impassable ground in the valley of Cub nin. 
It consisted of six lunettes and batteries with 
embrasures for thirty-one guns, connected by 
an infantry parapet in the form of a cremail- 
lere line with redans. At the town of Centre- 
ville, on a high hill commanding the rear of 
all the works within range, was a large hex- 
agonal redoubt with ten embrasures. 

Manassas station was defended in all direc- 
tions by a system of detached works, with plat- 
forms for heavy guns arranged for marine car- 
riages, and often connected by infantry parapets. 
This system was rendered complete by a very 
large work, with sixteen embrasures, which 
commanded the highest of the other works by 
about fifty feet. 

Sketches of the reconnoissances above re- 
ferred to will be found among the maps ap- 
pended to this report. 

From this it will be seen that the positions 
selected by the enemy at Centreville and . Ma- 
nassas were naturally very strong, with im- 
passable streams and broken ground, affording 
ample protection for their flanks, and that 
strong lines of intrenchments swept all the 
available approaches. 

Although the history of every former war 
has conclusively shown the great advantages 
which are possessed by an army acting on the 
defensive and occupying strong positions, de- 
fended by heavy earthworks; yet, at the^ com- 
mencement of this war, but few civilians in our 
country, and, indeed, not all military men of 
rank, had a just appreciation of the fact. 

New levies that have never been in battle 
cannot be expected to advance without cover 
under the murderous fire from such defences, 
and carry them by assatilt. This is work in 
which veteran troops frequently faulter and are 
repulsed with loss^^^JJ^yt^^^f^^t of the 
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enemy's positions in ft'ont of "Washington, with 
the new troops composing the army of the 
Potomac, during the winter of l&61-'62, would 
have resulted in defeat and demoralization, was 
too probable. 

The same army, though inured to war in 
many battles, hard fought and bravely won, 
has twice, under other generals, suffered such 
disasters as it was no excess of prudence then 
to avoid. My letter to the Secretary of War, 
dated February 3, 1862, and given above, ex- 
pressed the opinion that the movement to the 
Peninsula would compel the enemy to retire 
from his position at Manassas and free Wash- 
ington from danger. When the enemy first 
learned of that plan, they did thus evacuate 
Manassas. During the Peninsula campaign, as 
at no former period, northern Virginia was 
completely in our possession, and the vicinity 
of Washington fi-ee from the presence of the 
enemy. The ground so gained was not lost, 
nor Washington again put in danger, until the 
enemy learned of the orders for the evacuation 
of the Peninsula, sent to me at Harrison's bar, 
and were again left free to advance northward 
and menace the national capital. Perhaps no 
one now doubts that the best detence of Wash- 
ington is a Peninsula attack on Richmond. 

My order for the organization of the army 
corps was issued on the 13th of March; it has 
been given above. 

While at Fairfax Court-house, on March 12, 
I was informed through the telegraph, by a 
member of my staff, that the following docu- 
ment had appeared in the National Intelligencer 
of that morning : 

[President's War Order, No. 8.] 

'' Executive Mansion, 

'' Washington^ March 11, 1862. 

''Major General McClellan having person- 
ally taken the field at the head of the army of 
the Potomac, until otherwise ordered, he ^ is 
relieved from the command of the other mili- 
tary departments, he retaining command of the 
department of the Potomac. 

^' Ordered further, That the departments now 
under the respective commands of Generals 
Halleck and Hunter, together with so much of 
that under General Buell as lies west of a north 
and south line indefinitely drawn through Knox- 
ville Tennessee, be consolidated and designated 
the department of the Mississippi; and that, 
until otherwise ordered, Major General Halleck 
have command of said department. 

'' Ordered also, That the country west of the 
department of the Potomac and east of the 
department of the Mississippi be a military 
department, to be called the mountain depart- 
ment, and that the same be commanded by 
Major General Fremont. 

^' That all the commanders of departments, 
after the receipt of this order by them, respec- 
tively report severally and directly to the Secre- 
tary of War, and that prompt, full, and fre- 
quent reports will be expected of all and each 
of them. 

''Abraham Lincoln." 

Though unaware of the President's intention 
to remove me from the position of general-in- 
chief, I cheoifully acceded to the disposition he 



saw lit to make of my services, and so informed 
him in a note on the 12th of March, In which 
occur these words : 

'' I believe I said to you some weeks since, 
in connection with some western matters, that 
no feeling of self-interest or ambition should 
ever prevent me from devoting myself to the 
service. I am glad to have the opportunity to 
prove it, and you will find that, under present 
circumstances, I shall work just as cheerfully 
as before, and that no consideration of self will 
in any manner interfere with the discharge of 
my public duties. Again thanking you. for the 
official and personal kindness you have so often 
evinced towards me, I am," &c., &c. 

, On the Idth of March a reconnoissance of a 
large body of cavalry with some infantry, under 
command of General Stoneman, was sent along 
the Orange and Alexandria railroad to deter- 
mine the position of the enemy, and, if possi- 
ble, force his rear across the Rappahannock, 
but the roads were in such condition that, find- 
ing it impossible to subsist his men, General 
Stoneman was forced to return after reaching 
Cedar run. 

The following despatch from him recites the 
result of this expedition : 

'' HEAiyqUARTERS, UnION MiLLS, 

" March 16, 1862. 

••We arrived here last evening about dark. 
We got corn for horses ; no provisions for men. 
Bull run too high to cross. Had we stayed an 
hour longer we should not have got here to-day, 
owing to the high water in the streams. Felt 
the enemy cautioRsly, and found him in force 
at Warrenton Junction. Saw two regiments of 
cavalry and three bodies of infantry on the other 
side of Cedar run. Had we crossed, should not 
have been able to get back for high water. Had 
three men of 5th cavalry hit driving in enemy's 
pickets; one slightly wounded in the head. 
Enemy acted confidently, and followed us some 
way back on the road, but did not molest us in 
any way. Enemy's force consisted of Stuart's 
and Ewell's cavalry, a battery of artillery and 
some infantry. Railroad bridges all burned 
down up to Warrenton Junction; still entire 
beyond, but all in readiness to burn at a mo- 
ment's warning, having dry wood piled upon 
them. Heard cars running during night before 
last; probably bringing up troops from Rappa- 
hannock. Heard of two regiments of infantry 
at Warrenton engaged in impressing the militia 
and securing forage. Heard of a large force of 
infantry this side of Rappahannock river, hay- 
ing come up to Warrenton Junction from Aquia 
creek day before yesterday. Bridges all de- 
stroyed this side of Broad run. The aides who 
take this -will give you further particulars. 
''Very respectfully, &c., 

'^ George Stoneman, 

^^ Brigadier General, Commanding, 

''Col. COLBURN." 

The main body of the army was, on the loth 
of March, moved back to the vicinity of Alex- 
andria to be embarked, leaving a part of Gen- 
eral Sumner'# corps at Manassas until other 
troops could be sent to relieve it. Before it 
was withdrawn a strong reconnoissance, under 
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General VLo^ ard, was sent towards the Rappa- 
hannock, the result of which appears in the 
following despatch: 

Warrbnton Junction, 

" March 29, 1862. 

" Express just received from General How- 
ard. He drove the enemy across the Rappar 
hannock bridge, and. is now in camp on this 
bank of and near the Rappahannock rivoF. 

" The enemy blew up the bridge in his re- 
treat There was skirmishing during the march, 
and a few shots exchanged by the artillery, 
without any loss on our side. Their loss, if 
any, is not known. General Howard will re- 
turn to this camp to-morrow morning* 

" E. V. Sumner, 

^^ Brigadier General. 

" General S. Williams." 

The line of the Rappahannock and the Ma- 
nassas Gap railroad was thus left reasonably 
secure from menace by any considerable body 
of the enemy. 

On the 13th March a council of war was as- 
sembled at Fairfax Court-house to discuss the 
military status. The President's order No. 3, 
of March 8th, was considered. The following 
is a memorandum of the proceedings of the 
oounoil : 

" Headquarters Army op the Potomac, 
'^ Fairfax Court-house, March IS, 1862. 

" A council of the generals commanding army 
corps, at the head-quarters of the army of the 
Potomac, were of the opinion — 

" I. That the enemy having retreated from 
Manassas to (Tordonsville, behind the Rappa- 
hannock and Rapidan, it is the opinion of the 
generals commanding army corps that the oper- 
ations to be carried on will be best undertaken 
from Old Point Comfort, between the York and 
James rivers : Provided, 

" 1st That the enemy's vessel, Merrimac, can 
be neutralised. 

"2d. That the means of transportation, suf- 
ficient for an immediate transfer of the force to 
its hew base, can be ready at Washington and 
Alexandria to move down the Potomac; and, 

" 3d. Tnat a naval auxiliary force can be had 
to silence, or aid in silencing, the enemy's bat- 
teries on the York river. 

" 4th. That the force to be left to cover Wash- 
ington shall be such as to give an entire feeling 
of security for its safety from menace. (Unan- 
imous). 

•'II. If the foregoing cannot be, the anny 
should then be moved against the enemy, be- 
hind the Rappahannock, at the earliest possible 
moment, and the means for re-constructing 
bridges, repairing railroads, and stocking them 
with materials sufficient for supplying the army, 
should at once be collected, for both the Orange 
and Alexandria and Aquia and Richmond rail- 
roads. (Unanimous). 

"N. B.— That wi{h the fortron the right 
bank of the Potomac i\i]\j garrii-oned, and those 
on the loft bank occupied, a covering force in 
front of t?io Virginia iine of :^5.000 nior. would 



guflSce. (Keys, Heintzelman, and McDowell). 
A total of 40.000 men for the defence of the 
city would sufiice. (Sumner)." 

This was assented to by myself, and immedi- 
ately communicated to the War Department 
The following reply was received the same 
day: 

''War Department, March 13, 1862. 

" The President having considered the plait 
of operations agreed upon by yourself and the 
commanders of army corps, makes no objections 
to the same, but gives the following directions 
as to its execution: 

" 1. Leave such force at Manassas Junction 
as shall make it entirely certain that the enemy 
shall not repossess himself of that position and 
line of communication. 

"2. Leave Washington entirely secure. 

"3. Move the if^mainder of the force down 
the Potomac, choosing a new base at Fortress 
Monroe, or anywhere between here and there, 
oy, at all events, move such remainder of the 
army at once in pursuit of the enemy by some 
route. 

" Edwin M. Stanton, 

^' Secretary of War. 
"Major General George B. McClellan." 

My preparations were at once begun in ac- 
cordance with these directions, and on the 16tb 
of March the following instructions were senl 
to Generals Banks and Wadsworth : 

'• Headquarters Army op the Potamao, 

''March 16, 1862. 

. ''^Sir: You will post your command in 
the vicinity of Manassas, intrench yourself 
strongly, and throw cavalry pickets well out to 
the front. 

" Your first care will be the rebuilding of the 
railway from Washington to Manassas and to 
Strasburg, in order to open your communica- 
tions with the valley of the Sherfandoab- As 
soon as the Manassas Gap railway is in running 
order, intrench a brigade of infantry, say lour 
regiments, with two batteries, at or near the 
point w^here the railway crosses the Shenandoah. 
Something like two regiments of cavalry should 
be left in thatvicinity to occupy Winchester and 
thoroughly scour the country south of the rail- 
way and up the Shenandoah valley, as well a? 
through Chester gap, w^hich might perhaps be 
advantageously occupied by a regiment of in- 
fantry, well intrenched. Block-houses should 
be built at all the railway bridges.' Occupy 
by grand guards Warrenton Junction and War- 
renton itself and also some little more ad- 
vanced point on the Orange and Alexandria 
railroad, as soon as the railway bridge is re- 
paired. 

" Great activity should be observed by the 
cavalry. Besides the two regiments at Manas- 
sas, another regiment of cavalry will be at your 
disposal, to scout towards the Occoquan, and 
probably a fourth towards Leesburg. 

" To recapitulate, the most important points 
which should engage your attention are as 
follows : 
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'*!. A Btrong force^ well intrenched, in the 
vicinity of Manassiis, perhaps even Centreville, 
and another force, (a brigade), alt-.o well in- 
trenched, near Strasburg. 

'* 2. Block-houses at the railway bridges. 

*' 3. Constant employment of the cavalry well 
to the front 

^'4. Gmnd guards at Warren ton Junction 
and in advance, as far as the Rappahannock, if 
possible. 

"6. Great care to be exercised to obtain full 
and early information as to the enemy. 

'' 6. The general object is to cover the line of 
Ihe Potomac and Washington. 

^* The above is communicated by command 
♦f Major General McClellan. 

"S. Williams, 
'^Assistant Adjutant General 
^^ Msyor General N. P. Bak.ks, 
*' Commanding Fifth Corps^ 

'' Army of the Potomuc." 



** Hbadquarteks Army of the Potomac, 
" March 16, 1862. 

" Sir : The command to which you have been 
assigned, by instructions of the President, as 
military governor of the District of Columbia, 
embraces the geographical limits of the District, 
and will also include the city of Alexandria, 
the defensive -works south of the Potomac, from 
the Occoquan to Difficult creek, and the post of 
Fort Washington. 

" I enclose a list of the troops and of the de- 
fences embraced in these limits. 

'' General Banks will command at Manassas 
Junction, with the divisions of Williams and 
Shields, composing the fifth corps, but you 
should, nevertheless, exercise vigilance in your 
front, carefully guard the approaches in that 
quarter, and maintain the duties of advanced 
guards. You will use the same precautions on 
either flank. 

" All troops not actually needed for the police 
of Washington and Georgetown, for the garri- 
sons north of the Potomac, and for other indi- 
cated special duties, should be moved to the 
south side of the river. 

^' In the centi'e of your front you should post 
the main body of your troops, and proper pro- 
portions at suitable distances towards your right 
and left flanks. Careful patrols will be made, 
in order thoroughly to scour the country in 
front, from right to left 

^' It is specially enjoined upon you to main- 
tain the forts and their armaments in the best 
possible order, to look ciirefuUy to the instruc- 
tion and discipline of their garrisons, as well 
as all other troops under your command, and, 
by frequent and rigid inspections, to insure the 
attainment of these ends. 

"The care of the railways, canals, depots, 
bridges and ferries, within the above-named 
limits, will devolve upon you, and you are to 
insure their security and provide for their pro- 
toction by every means in your power. You 
will also protect the depots of the public stores 
and the transit of stores to troops in active 
service. 

" By means of patrols you will thoroughly 
ecour the neighboring country, south of the 
Eaetem Branch, and 2\m on your right, and 



you will use every possible precaution to inter- 
cept mails, goods and persons passing unautho- 
rized to the enemy's lines. 

" The necessity of maintain i**g good order 
within your limits, and especially in the capital 
of the nation, cannot be too sirougly enforced. 

'' You will forward and facilitate the move- 
ment of all troops destined for the active part 
of the anny of the Potomac, and especially the 
transit of detachments to their proper legimente 
and corps. 

"The charge of the new troops arriving in 
Washington, and of all troops temporarily there, 
will devolve upon you. You will form them 
into provisional brigades, promote ther instmo- 
tion and discipline, and facilitate their equip- 
ment Report all arrivals of troops, their 
strength, composition and equipment, by every 
opportunity. 

" Besides the regular reports and returns, 
which you will be required to render to the 
Adjutant General of the army, you will make 
to these headquartei-s a consolidated report of 
your command, every Sunday morning, and 
monthly returns on the Qrst day of each month. 

"The foregoing instructions are communica- 
ted by command of Major General McClellan. 
** S. Williams, 
^' Assistant Adjutant Qenerai. 
" Brigadier Gen. J. S. Wads worth, 

Military Gov. of the Bhit, of Colurabia.'* 

The Secretary of War had expressed a desire 
that I should communicate to the AVar Depart- 
ment my designs with regard to the employment 
of the army of the Potomac in an official form. 
I submitted, on the 19th of March, the fol- 
lowing: 

" Headquarters Army op the Potomac, 

" Theological Seminaiy, Va., March 19, 1862. 

"Sir: I have the honor to submit the follow- 
ing notes on the proposed operations of the 
active portion of the army of the Potomac: 

" The proposed plan of campaign is to assume 
Fort Monroe as the first base of operations, 
taking the line of Yorktown and West Point 
upon Richmond as the line of operations, Rich- 
mond being the objective point It is assumed 
that the fall of Richmond involves that of Nor- 
folk and the whole of Virginia; also, that we 
shall fight a decisive battle between West Point 
and Richmond, to. give which battle the rebels 
will concentrate all their available forces, under- 
standing, as they will, that it involves the fate 
of their cause. It therefore follows — 

1st That we should collect all our availa- 
ble forces and operate upon adjacent lines, 
maintaining perfect communication between our 
columns. 

2d. That no time should be lost in reaching 
ihe field of battle. 

" The advantages of the Peninsula between 
York and James rivers are too obvious to need 
explanation; it is also clear that West Point 
should as soon as possible be reached, and UFod 
as our main depot, that we may have the shortest 
line of laud transportation for our supplies, and 
the us^ of the York river. 

"There are Uvo methods of reaching this 
point— ^ 

" 1st By moving directksfrom Fort Monroe 
a.^ a bfuse. and tritf^^@jti§ylli£ii04i@ii#r sup- 
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plies, at the same time landing a strong corps 
as near Yorktown aa^possible, in order to turn 
the rebel lines of defence south of Yorktown ; 
then to reduce Yorktown and Gloucester by a 
siege, in all probability involving a delay of 
weeks, perhaps. 

^' 2d. To make a combined naval and land 
attack upon Yorktown, the first object of the 
campaign. This leads to the most rapid and 
decisive results. To accomplish this, the navy 
should at once concentrate upon the York river 
all their available and most powerful batteries : 
its reduction should not in that case require 
many hours. A strong corps would be pushed 
up the York, under cover of the navy, directly 
upon West Point, immediately upon the fall of 
Yorktown, and we could at once establish our 
new base of operations at a distance of some 
twenty-fiv-e miles from Richmond, with every 
facility for developing and bringing into play 
the whole of our available force on either or 
both banks of the James. 

''It is impossible to urge too strongly the 
absolute necessity of the full co-operation of the 
navy as a part of this programme. Without 
it the operations may be prolonged for many 
weeks, and we may be forced to carry in front 
several strong positions which by their aid 
could be turned without serious loss of either 
time or men. 

" It is also of first importance to bear in mind 
the fact already alluded to, that the capture of 
Richmond necessarily involves the prompt fall 
of Norfolk, while an operation against Norfolk, 
if successful, as the beginning of the campaign, 
facilitates the reduction of Richmond merely 
by the demoralization of the rebel troops in- 
volved, and that after the fall of Norfolk we 
should be obliged to undertake the capture of 
Richmond by the same means which would have 
accomplished it in the beginning, having mean- 
while afforded the rebels ample time to perfect 
their defensive arrangements, for they would 
well know, from the moment the army of the 
Potomac changed its base to Fort Monroe, that 
Richmond must be its ultimate object. 

^' It may be summed up in a few words, that, 
for the prompt success of this campaign, it is 
absolutely necessary that the navy should at 
once throw its whole available force, its most 
powerful vessels, against Yorktown. There is 
the most important point— there the knot to be 
cut An immediate decision upon the subject- 
matter of this communication is highly desirable, 
and seems called for by the exigencies of the 
occasion. 

''I am, sir, very respectfully, 

'' Your obedient servant, 
''George B. McClellan, 

'^ Major General 

'^Hon. E. M. Stanton, 

" Secretary of War.'' 

In the mean time the troops destined to form 
the active army were collected in camps con- 
venient to the points of embarcation, and every 
preparation made to embark them as rapidly as 
possible when the transports were ready. 

A few days before sailing for Fort Monroe, 
while still encamped near Alexandria, I met 
the President, by appointment, on a steamer. 
He there informed me that he had been strongly 
pressed to take General Blenker's division from 



my command and give it to General Fremont. 
His excellency was good enough to suggest 
several reasons for not taking Blenker's division 
from me. I assented to the force of his sug- 
gestions, and was extremely gratified by his 
decision to allow the division to remain with 
the army of the Potomac. It was therefore 
with surprise that I received, on the 31st, the 
following note : 

" Executive Mansion. 

" Washingtoji, March 31, 18G2. 
"My Dear Sir: This mormi*g I felt con- 
strained to order Blenker's division to Fremont, 
and I write this to assure you that I did so with 
great- pain, understanding that you would wish 
it othenvise. If you could know the full pres- 
sure of the case, I am confident that you would 
justify it even beyond a mere acknowledgment 
that the coinnumder-in-chief may order what 
he pleases. 

" Yours, very truly, 

"A. Lincoln. 
" Major General McClellan." 

To this I replied, in substance, that I regret- 
ted the order, and could ill afford to lose ten 
thousand troops which had been counted upon 
in forming my plan of campaign, but as there 
was no remedy, I would yield, and do the best 
I could without them. In a conversation with 
the President a few hours afterwards I repeated 
verbally the same thing, and expressed my re- 
gret that Blenker's division had been given ta 
General Fremont from any pressure other than 
the requirements of the national exigency. I 
was partially relieved, however, by the Presi- 
dent's posiuve and emphatic assurance that I 
might be confident that no more troops beyond 
these ten thousand should in any event be taken 
from me, or in any way detached from my 
command. 

At the time of the evacuation of Manassas by 
the enemy, Jackson was at Winchester, our 
forces occupying Charlestown, and Shields's 
reaching Bunker Hill on the 11th. On the 
morning of the 12th, a brigade of General 
Banks's troops, under General Hamilton, entered 
Winchester, the enemy having left at 5 o'clock 
the evening before, his rear guard of cavalry 
leaving an hour before our advance entered the 
place. The enemy having made his preparations 
for evacuation some days before, it was not pos- 
sible to intercept his retreat. On the 13th the 
•mass of Banks's corps was concentrated in the 
immediate vicinity of Winchester, the enemy 
being in the. rear of Strasburg. 

On the 19th General Shields occupied Stras- 
burg, driving the enemy twenty miles south ta 
Mount Jackson. 

On the 20th the first division of Banks's corps 
commenced its movement towards Manassas, in 
compliance with my letter of instructions of the 
16th. 

Jackson probably received information of this 
movement, and supposed that no force of any 
consequence was left in the vicinity of Win- 
chester, and upon the falling back of Shields to 
that place for the purpose of enticing Jackson 
in pursuit, the latter promptly followed, where- 
upon ensued a skirmish on the 22d, in which 
General Sliields >var- v.ouTided, and an aftair at 
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Winchester on the 23d, resulting in the defeat 
of Jackson, who was pursued as rapidly as the 
exhaustion of our troops, and the difficulty of 
obtaining supplies, permitted. It is presumed, 
that the full reports of the battle of Winchester 
were forwarded direct to the War Department 
by General Banks. 

It being now clear that the enemy had no in- 
tention of returning by the Manassas route, the 
following letter of April 1st, was written to Gen- 
eral Banks : 

"Headquarters Army of the Potomac, 
^^ On hoard the Commodore, April I, 1862. 

" General : The change in affairs in the valley 
of the Shenandoah, has rendered necessary a 
corresponding departure, temporarily at least, 
from the plan we some days since agreed up^n. 

*' In my arrangements, I assume that you have 
with you a force amply sufficient to drive Jack- 
son before you, provided he is not reinforced 
largely. I also assume, that you may find it 
impossible to detach anything towards Manassas 
for some days, probably not until the operations 
of the main army have drawn all the rebel force 
toward Richmond. 

** You are aware that General Sumner has for 
some days been at Manassas Junction, with two 
divisions of infantry, six batteries and two reg- 
iments of cavalry, and that a reconnoissance to 
the Rappahannock, forced the enemy to destroy 
the railroad bridge at Rappahannock station, on 
the Orange flud Alexandria railroad. Since that 
time our cavalry have found nothing on this 
aide of the Rappahannock in that direction, and 
it seems clear , that we have no reason to fear 
any return of the rebels in that quarter. Their 
movements near Fredericksburg, also indicate a 
final abandonment of that neighborhood. I 
doubt whether Johnson will now reinforce Jack- 
son, with a view of offensive operations. The 
time is probably passed when he could have 
gained anything by doing so. I have ordered in 
oneof Sumner's divisions (that of Richardson, 
late Sumner's) to Alexandria for embarkation, 
Blenker's has been detached from the army of the 
Potomac, and ordered to report to General Fre- 
mont. 

^' Abercromble is probably at Warrenton 
Junction to-day ; Geary is at White Plains. 

*^ Two regiments of cavalry have been order- 
ed out, and are now on the w^ay to relieve the 
two regiments of Sumner. 

"Four thousand Infantry, and one battery, 
leave Washington at once for Manassas. Some 
three thousand more will move in one or two 
days, and soon after some three thousand addi- 
tional. 

" I will order Blenker to march on Strasburg, 
and to report to you for temporary duty, so that, 
should you find a large force in your front, you 
can avail yourself of Ms aid. As soon as possible, 
please direct him on Winchester, thence to re- 
port to the Adjutant General of the army for 
orders; but keep him until you are sure what 
you have in front. 

" In regard to your own movements, the most 
important thing at present is to throw Jackson 
well back, and then to assume such a position 
as to enable you to prevent his return. As 
soon as the railway communications are re-es- 
tablished, it will be, r>robably, important and 



advisable to move on Staunton, but this would 
require secure communications, and a force ot 
from twenty-five thousand to thirty thousand 
for active operations. It should also be nearly 
coincident with my own move on Richmond; 
at all events, not so long before it as to enable 
the rebels to concentrate on you, and then return 
on me. I fear that you cannot be ready in time, 
although it may come in very well with a force 
less than that I have mentioned, after the main 
battle near Richmond. When General Sumner 
leaves Warrenton Junction, General Abercrom- 
bie will be placed in immediate command of 
Manassas and Warrenton Junction, under your 
general orders. Please inform me frequently, 
by telegraph and otherwise, as to the state of 
things in your front. 
' ' I am very tnily yours, 

"George B. McClellan, 

'' Major General Commanding, 
" Major General N. P. Banks, 
" Commanding Fifth Corps. 

"P.S. — From what I have just learned, it 
would seem that the two regiments of cavalry 
intended for Warrenton Junction have gone to 
Harper's Ferry. Of the four additional regi- 
ments placed under your orders, two should, as 
promptly as possible, move by the shortest rout* 
on Warrenton Junction. 

" I am, sir, very respectfully, 
'^ Your obedient servant, 
" George B. McClellan, 
^^ Major General Commanding. 

This letter needs no further explanation than 
to say that it was my intention, had the opera- 
tions in that quarter remained under my charge, 
either to have resumed the defensive positio}i 
marked out in the letter of March 16, or to have 
advanced General Banks upon Staunton,as might 
in the progress of events seem advisable. 

It is to.be remembered that when I wrote the 
preceding and following letters of April 1, 1 had 
no expectation of being relieved from the charge 
of the operations in the Shenandoah valley, and 
in front of Washington, the President's war 
order No. 3 giving no intimation of such an inten- 
tion, and that, so far as reference was made to 
final operations after driving Jackson back and 
taking such a position as to prevent his return, 
no positive orders were given in the letter — the 
matter being left for future consideration, when 
the proper time arrived for a decision. 

From the following letter to the Adjutant 
General, dated April 1, 1862, it will be seen 
that I left for the defence of the national capital 
and its approaches, when I sailed for the Penin- 
sula, '73,456 men, with 109 pieces of light artil- 
lery, including the 32 pieces in Washington 
alluded to, but not enumerated in my letter to 
the Adjutant General. It wilt also be seen that 
I re^commended other available troops in New 
York (more than 4,000) to be at once ordered 
forward to reinforce them. 

*' Headquarters Army op the Potomac, 

'' Steamer Commodore, April 1, 1862. 
"General: I have to request that you wiM 
hiy the following xiommunication before t'so 
Hon. Secretary of War. 
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" The approximate numbers and positions of 
the troops left near and in rear of the Potomac 
are as follows: 

*' General Dix has, after guarding the railroads 
nnder his charge, sufficient to give him 5,000 
for the defence of Baltimore, and 1,988 available 
for the Eastern Shore, Annapolis, &c. Fort Del- 
aware is very well garrisoned by about 400 men. 

** The garrisons of the forts around Washing- 
ton amount to 10,600 men; other disposable 
troops now with General Wadsworth about 
11,400 men. 

" The troops employed in guarding the vari- 
ous railways in Maryland amount to some 3,869 
men. These it is designed to relieve, being old 
regiments, by dismounted cavalry, and to send 
forward to Manassas. 

" General Abercrombie occupies Warrenton 
with a force, which, including Colonel Geary, 
at White Plains, and the cavalry to be at his 
disposal, will amount to some 7,780 men, with 
12 pieces of artillery. 

** I have the honor to request that all the 
troops organized for service in Pennsylvania and 
New York, and in any of the eastern States, may 
be oniered to Washington. I learn from Gov- 
ernor Curtin that there are some 3,500 men now 
ready in Pennsylvania, This* force I should be 
glad to have sent to Manassas. Four thousand 
men from General Wadsworth I desire to be 
ordered to Manassas. These troops, with the 
railroad guards above alluded to, will make up 
a force under the command of General Aber- 
crombie of something like 15,639 men. 

" It is my design to push General Blenker's 
division from Warrenton upon Strasburg. He 
should remain at Strasburg long enough to allow 
matters to assume a definite form in that region 
before proceeding to his ultimate destination. 

** The troops in the valley of the Shenandoah 
will thus be, including Blenker's division, 10,028 
strong, with 24 pieces of artillery ; Banks's 5th 
corps, which embraces the command of General 
Shields, 19,C87 strong, with 41 gims — some 
8,652 disposable cavalry and the railroad 
guards, about 2,100 men — amount to about 35,- 
467 men. 

*'It is designed to relieve General Hooker by 
one regiment, say 850 men, being, with some 
600 cavalry, 1,350 men on the lower Potomac. 

**T« recapitulate: At Warrenton there is 

to be 7,7S0 men. 

•»At Manassas, say 10,859 " 

'* In the valley of the Shenandoah 85,467 '* 

"On the lower Potomac 1350 *' 



' lu all 55,456 



** There would thus l:e left for the garrisons 
and the front of Washington, under General 
Wadsworth, some 18,000 men, inclusive of the 
batteries under instruction. The troops organiz- 
ing or ready for service in New York, I learn, 
will probably number more than four thousand. 
These should be assembled at Washington, sub- 
ject to disposition where their services may be 
most required. 

" I am, very respectfully, 

" Your obedient servant, 

" George B. McClelLan, 
^^ Major General Commanding, 
*«Byis. Gen. L. Thomas, A, G, U. S. A. 



The following letter from General Barry shows 
that thirty-two (32) field guns, with men, horsos^ 
and equipments, were also left in Washingtoa 
city when ^le army sailed. These were the bat- 
teries under instruction referred to above : 

" Hkadquarteks Inspector of Artillery, 
Washingiony December 16, 1862. 

" General : It having been stated in various 
public prints, and in a speech of Senator Chand- 
ler, of Michigan, in his place in the United States 
Senate, quoting what he stated to be a portion 
of the testimony of Brigadier General Wads- 
worth, military governor of Washington, before 
the joint Senate and House committee on the 
conduct of the war, that Major General McClel- 
lanHiad left an insufficient force for the defence 
of Washington, and not a gun on wheels. 

"I have to contradict this charge as follows: 

" From official reports made at the time to me, 
(the chief of artillery of the army of the Poto- 
mac), and now in ray possession, by the com- 
manding officer of the light artillery troops left 
in camp in the city of Washington by your or- 
ders, it appears that the following named field 
officers were left: 

" Battery C, 1st New York artillery, Captain 
Barnes, 2 guns ; Battery K, 1st New York artil- 
lery. Captain Crounse, 6 guns; battery L, 2d 
New York artillery, Captain Robinson, 6 guns ; 
9th New York independent battery. Captain 
Morozowi, 6 guns; 16th New York independent 
battery, Captain Locke ; battery A, 2d battery 
New York artillery. Captain Hogan, 6 guns ; bat- 
tery B, 2d battery New York artillery, Captain 
McMahon, 6 guns ; total batteriesj- 82 guns. 

" With the exception of a few horses which 
could have been procured from the quartermas- 
ter's department in a few hours, the batteries 
were all fit for immediate service, excepting the 
16th New York battery, which, having been pre- 
viously ordered on General Wadsworth applicar 
tion, to report to him for special service, was 
unequipped with either guns or horses. 

" I am, general, very respectfully, your obe- 
dient servant, 

'*W. F. Baert, 

^'Brig. Oen., Impector of Ariilhry^ JJ, S. A. 
** Maj. Gen. McClehj vx, 

^^UnUed States Army.'' 

It is true that Blenker's division, which is in- 
cluded in the forces enumerated by me, was un- 
der orders to reinforce General Fremont, but 
the following despatch from the Secretary of 
War, dated March 31st, 1862, will show that I 
was authorized to detain him at Strasburg until 
matters assumed a definite form in that region, 
before proceeding to his ultimate destination ; 
in other words, until Jackson was disposed of, 
and had he been detained there, instead of 
moving on to Harper's Ferry and Franklin, 
with other orders, it is probable that General 
Banks would have defeated Jackson, instead of 
being himself obliged subsequently to retreat to 
Williamsport. 

"War Department, 
'^ Washington, D. C, March 31, 1862. 
" The order in respect to Blenker is not de- 
signed to hinder or delav the movement of Rich- 
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ardson, or any other force. He can remain 
wherever you desire him as long as required 
for your movements, and in any position you 
desire. The order is simply to place him in po- 
sition for reinforcing Fremont, as soon as your 
flispositions will permit, and he may go to Har- 
per's Ferry by such route and at such time as 
fou shall direct. State your own wishes as to 
the movement, when and how it shall be made. 

" Edward M. Stantoit. 
'' Secretary of War.^ 

** Jf ajor General McClellan." 

t 

Without including General Blenker*3 division, 
there were left 67,428 men, and 85 pieces of 
light artillery, which, under existing circum- 
stances, I deemed more than adequate to insure 
the perfect security of Washington against any 
force the enemy could bring against it, for the 
following reasons: 

The lig^t troops I had thrown forward under 
General Stoneraan in pursuit of the rebel army, 
after the evacuation of Manassas and Centre- 
ville, had driven their rear guard across Cedar 
run, and subsequent expeditions from Sumner's 
corps had forced them beyond the Rappahannock, 
They had destroyed all the railroad bridges be 
hind them, thereby indicating that they did not 
intend to return over that route. Indeed, if 
they had attempted such a movement, their pro- 
gress must have been slow and difficult, as it 
would have involved the reconstruction of the 
bridges ; and if my orders for keeping numerous 
cavalry patrols well out to the front, to give 
timely notice of any approach of the enemy 
nad been strictly enforced (and I left seven reg- 
iments of cavalry for this express purpose), they 
could not, by any possibility, have reached Wash- 
ington before there would have been ample time 
to concentrate the entire forces left for its de- 
fence, as well as those at Baltimore, at any nec- 
essary point. 

It was clear to my mind, as I reiterated to the 
authorities, that the movement of the army to 
the Peninsula, would have the efl'ect to draw oif 
the rebel army from Manassas to the defence of 
their capital, and thus free Washington from 
menace. This opinion was confirmed the mo- 
ment the movement commenced, or rather as 
soon as the enemy became aware of our inten- 
tions; for, with th^ exception of Jackson's 
force of some 15,000, which his instructions show 
to have been intended to operate in such a way 
as to prevent McDowell's corps from being sent 
to reinforce me, no rebel force of any magni-tude 
made its appearance in front of Washington 
during the progress of our operations on the 
Peninsula; nor until the order was given for 
my return from Harrison's Lauding was Wash- 
ington again threatened. 

Surrounded as Washington was with numer- 
ous and strong fortifications well garrisoned, it 
was manifest that the enemy could not afford to 
detach from hi« main army a force sufficient to 
assail them. 

It is proper to remark, that just previous to 
my departure for Fort Monroe, I sent my cliiel^ 
of-stiiff to Gen. Hitchcock, who at that time held 
staff relations with his excellency the Frei=ident 
and the Secretary of War, to submit to him a 
list of the troops I propose to leave for the d'^- 



fence of Washington, and the positions in which 
I designed posting them. Gen. Hitchcock, after 
glancing his eye over the list, observed that he, 
was not the judge of what was required for de- 
fending the capital, that Gen. McClellan*8 posi- 
tion was such as to enable him to understand the 
subject much better than he did, and he pre- 
sumed that if the force designated was in hig 
judgment sufficient, nothing more would be re- 
quired. He was then told by the chief-of-staff 
that I would be glad to have his opinion, as an 
old and experienced officer. To this he replied, 
that as I had had entire control of the defences 
for a long time, I was the best judge of what 
was needed, and he declined to give any other 
expression of opinion at that time. 

On the 2d of April, the day following my de- 
parture for Fort Monroe, Generals Hitchcock 
and Thomas were directed by the Secretary of 
War to examine and report whether the Presi- 
dent's instructions to me of March 8th and 18th 
had been complied with. On the same day 
their report was submitted, and their decision 
was — 

*'That the requirements of the President^ 
that this city (Washington) shall be entirely 
secure, has not been fully complied with." 

The President, in his letter to me on the 19th 
of April, says : 

''And now allow me to ask, do you really 
think I should permit the line from Richmond, 
via Manassas Junction, to this city to be en- 
tirely open except what resistance could be 
presented by less than 20,000 unorganized 
troops V 

la the report of Generals Hitchcock and 
Thomas, aliuded to, it is acknowledged that 
there Tfas no danger of an attack from the di- 
rection of ManassaB, iu these words : "■' In regard 
to occupying Mana.ssas Junction, as the enemy 
have destroyed the railroads leading to it, it may 
be fair to assume that they have no intention of 
returning for the DCoccupation of their late po- 
sition, and therefore no large force would be 
necessary to hold ftiat position.'- 

That, as remarked before, was precisely tlie 
view I took of it, and this was enforced by the 
subsequent movements of the enemy. 

In another paragraph of the report it is stated 
that fifty-five thousand men was the number con- 
sidered adequate for the defence of the capital. 
That General McClellan, in his enumeration of 
the forces left, had included Banks's army corps, 
operating in the Shenandoah valley, but whether 
this corps should be regarded as availahle for 
the protection of Washington, tliey declined to 
express an opinion. 

At tlie time this report was made, the only 
enemy on any approach to Washington was 
Jackson's force, in front of Banks in the Shen- 
andoah valley, with the Manassas Gap railroad 
leading from this valley to Washington, and it 
will be adniittod, I presume, that Banks, occu- 
pying the Shenandoah valley, was in the best 
position to defend, not only that approach to 
Washingtoa, but the roads to Harper's Ferry ana 
above. 

The number of troops left by me for tlie de- 
fence of Washington, as given in my letter to 
t]\>2 Adjutant General, were tiikeTiJrQiiL the latest 
oflieiol r^'turiu- of ihat (iat<\ aft^wii^y^tK)urse, 
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constitute the most trustworthy and authentic 
source, from which such information could be 
obtained. 

Another statement made by General Hitchcock 
before the " Committee on the Conduct of the 
War," in reference to this same order, should 
be noticed. He was asked the following ques- 
tion : " Do you understand now that the move- 
ment made by General McClellan to Fort Monroe, 
and up the York river, was in compliance with 
the recommendation of the council of generals 
commanding corps, and held at Fairfax Court- 
house, on the 13th of March last, or in violation 
of it?" 

To which he replied as follows : *' I have con- 
sidered, and do now consider, that it was in vio- 
lation of the recommendation of that council, in 
two important particulars ; one particular, being 
that portion of this report which represents the 
council as agreeing to the expedition by way of 
the Peninsula, provided, the rebel steamer Mer- 
rimac could first be neutralized. That import- 
ant provision General McClellan disregarded." 



vicinity, for the purpos9 of determining upon 
the defensive works necessary to enable us to 
hold that place with a small force. The accom- 
panying letters from Col. Alexander will show 
what steps were taken by him to carry into 
effect this most important order. 

I regret to say that those who succeeded me 
in command of the region in front of Washing- 
ton, whatever were the fears for it's safety, did 
not deem it necessary to carry out my plans and 
instnictions to him. 

Had Manassas been placed in condition for a 
strong defence, and its communications secured 
as recommended by Col. Alexander, the result 
of Gen. Pope's campaign would probably have 
been diff'erent. 



The second particular alluded to by General 
Hitchcock, was in reference t) the troops left 
for the defence of Washington, which has been 
disposed of above. 

In regard to the steamer Merrimac, I have 
also stated, that so far as our operations on York 
river were concerned, the power of this vessel 
was neutralized. I now proceed to give some 
of the evidence which influenced me in coming to 
that conclusion. 

Previous to our departure for the Peninsula, 
Mr. Watson, Assistant Secretary of War, was 
sent by the President to Fort Monroe, to consult 
with Flag-officer Goldsborough upon this sub- 
ject. The result of that consultation is contained 
in the following extract from the evidence of 
Admiral Goldsborough before the " Committee 
on the Conduct of the War," viz : " I told Mr. 
Watson, Assistant Secretary of War, that the 
President might make his mind perfectly easy 
about the Merrimac going un York river, chat 
she could never get there, foift had ample means 
to prevent that." 

Captain G. V. Fox, Assistant Secretary of the 
Navy, testifies before the Committee as follows : 

" General McClellan expected the navy to 
neutralize the Merimac, and I promised that it 
sboud be done." 

General Keyes, commanding 4th army corps, 
testifies as follows before the Committe^e : 

"puring the time that the subject of the 
change of base was discussed, I had refused to 
consent to the Peninsula line of operations, un- 
til I had sent word to the Navy Department and 
asked two questions. 1st. Whether the Mer- 
rimac was certainly neutralized or not ? 2d. 
Whether the navy was in a condition to co-oper- 
ate efficiently with the army, to break through 
between Yorktown and Gloucester point ? To 
both of these questions answers were returned 
in the affirmative, that is, the Merrimac was 
neutralized, and the navy was in a condition to 
co-operate efficiently to break through between 
Yorktown and Gl-oucester Point." 

Before starting for the Peninsula, I instructed 
Lieut. Col. B. S. Alexander, of the TJ. S. corps 
of engineers to visit Manassas Junction and its 



"Washington, D. C, April 2, 1862. 
" Sir : You will proceed to Manassas at as 
early a moment as practicable, and mark on the 
ground the works for the defence of that place, 
on the positions which I indicated to you yes- 
terday. You will find two carpenters experi- 
enced in this kind of work, ready to accompany 
you, by calling on Mr. Dougherty, the master 
carpenter of the treasury extension. 

The general idea of the defence of this posi- 
tion, is to occupy the fringe of elevations, which 
lies about half way between Manassas depot 
and the junction of the railroad, with a series 
of works, open to the rear, eo that they may be 
commanded by the work hereafter to be de- 
scribed. 

There will be at least four of these works, 
three of them being on the left of the railroad 
leading from Alexandria, at the positions occu- 
pied by the enemy's works. The other on the 
right of this road, on the position we examined 
yesterday. The works of the enemy to the 
north of this latter position, numbered Nos. 1 
and 2 on Lieutenant Comstock's sketch, may 
also form a part of the front line of our defences ; 
but the sides of these works, looking towards 
Manassas station should be leveled, so that the 
interior of the works may be seen from the latter 
position. 

Embrasures should be arranged hi all these 
works iov field artillery. The approaches should 
be such, that a battery can drive into the works. 
The number of embrasures in each battery will 
depend upon its size and the ground to be com- 
manded. It is supposed that there will be from 
four to eight embrasures in each battery. 

The other works of the enemy looking to- 
wards the east and south, may be strengthened 
so as to afford sufficient defence in these direc- 
tions. The work. No. 3, on Lieutenant Com- 
stock's sketch may be also strengthened and ar- 
ranged for field artiHery, when time will permit. 
This work . is in a good position to cover a re- 
treat, which would be made down the valley in 
■which the railroad runs towards Bull run. » 
. At Manassas station there should be a fort 
constructed. The railroad will pass through 
this fort, and the dopot, if one should be built, 
should be placed in its rear. This latter work 
should be regarded as the key of the position. 
It should be as large as the nature of the 
ground will permit. 

" By going down the elopes, which are not 
steep, it mav be made large enough to accom- 
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modate 2,000 or 3,000 men. The top of the 
position need not be cut away ; it will be better 
to throw up the earth into a large traverse, 
which may also be a bomb-proof. Its profile 
should be strong, and its ditches should be 
flanked. It should receive a heavy armament 
of 24 or 32-pounders, with some rifled (Parrott) 
20 or 30-pounders. Its guns should command 
all the exterior works, so that these works could 
be of no use to the enemy, should he take them. 
In accommodating the fort to the ground, this 
consideration should not be lost sight of. 

"After tracing these works on the ground, 
you will make a sketch embracing the whole of 
them, showing their relative positions and size. 
This sketch should embrace the junction of the 
railroads and the ground for some distance 
around the main work. It need not be made 
with extreme accuracy. The distances may be 
paced or measured with a tape line. The bear- 
ings may be taken by compass. 

''Having located the works and prepared 
your sketch, you will report to Captain Frede- 
rick E. Prime, of the corps of engineers, who 
will furnish you the means of construction. 

"It is important that tl^ese works should be 
built with the least possible delay; you will 
tlierefore expedite matters as fast as possible. 
" Very respectfully, your obedient servant, 
"B. S. Alexander, 
^^ Lieutenant Colonel, Aid-de-Camp. 

" Captain Fred. R. Munther, Presents 



" Wasfington, ^jori/ 6, 1862. 

" Sir: I enclose you herewith a copy of the 
instructions which I gave to Captain Munther, 
in reference to the defences of Manassas. 

" As there has been a new department created 
(that of the Rappahannock), it is possible that 
you and I, as well as General McClellan, are 
relieved from the further consideration of this 
subject at the present time. 

" I will, however, state for your information, 
should the subject ever come before you again, 
that in my opinion the communication with Ma- 
nassas by land should be secured. 

*' To effect this in the best manner, so far as 
my observations extended, I think the bridge 
over Bull run, near Union mills, and jus* above 
the railroad bridge, should be rebuilt or tho- 
roughly repaired, and that a small work, or per- 
haps two or three open batteries, should be 
erected on the adjacent heights, to protect it as 
well as the railroad bridge. 



"The communication by land would then be 
through or near Centreville, over the road used 
by the enemy. 

*' I write this for fear something should de- 
tain me here ; but I hope to leave here to join 
you to-morrow. My health is much improved. 
" Very respectfully, your obedient servant, 
"B. S. Alexander, 
^'Lieutenant Colonel,, Aid-de-Camp. 
"Brigadier General J. G. Barnard, 

" Chief Engineer, Army of the Fotomacy 

I may be permitted also to mention that the 
pl»ns (also unexecuted by my successor) indi- 
cated in my letter of instructions to General 
Banks, dated March 16, 1862, for intrenching 
Chester gap and the point where the Manassas 
railroad crosses the Shenandoah, were for the 
purpose of preventing even the attempt at sueh 
a raid as that of Jackson in the month of May 
following. 

MILITARY INCIDENTS OF THE FIRST PERIOD. 

Before taking up the history of the embarka- 
tion and the Peninsula campaign, I should remark 
that during the fall and winter of 1861-62, 
while the army of the Potomac was in position in 
front of Washington, reconnoissances were made 
from time to time, and skirmishes frequently 
occurred, which were of great importance in 
the education of the troops, accustoming them 
to the presence of the enemy, and giving them 
confidence under fire. There were many in- 
stances of individual gallantry displayed in 
these affairs : the reports of most of them will 
be found among the documents which accom- 
pany this report. 

One of the most brilliant of these affairs was 
that which took place at Drainsville, on Decem- 
ber 20, 1861, when the 3d brigade of McCall's 
division, under Brigadier General E. 0. C. Ord, 
with Easton's battery, routed and pursued four 
regiments of infantry, one of cavalry, and a bat- 
tery of six pieces. 

The operations of Brigadier General F. "W. 
Lander on the upper Potomac during the 
months of January and February, 1862, frus- 
trated the attempts of General Jackson against 
the Baltimore and Ohio railroad, Cumberland, 
&c., and obliged him to fall back to Winches- 
ter. His constitution was impaired by the hard- 
ships he had experienced, and on the 2d of 
March the fearless General Lander expired, a 
victim to the excessive fatigues of the cam- 
paign. 
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SECOND PERIOD. 



CHAPTER I. 



The council, composed of four corps com- 
manders, organized by the President of the Uni- 
ted States, at its meeting on the 13th of March, 
adopted Fort Monroe as the base of operations 
for the movement of the army of the Potomac 
upon Richmond. For the prompt and success- 
ful prosecution of the projected operation, it 
was regarded by all as necessary that the whole 
of the four corps should be employed, with at 
least the addition of ten thousand men, drawn 
from the forces in the vicinity of Fortress Mon- 
roe : that position and its dependencies being 
regarded as amply protected by the naval force 
in its neighborhood, and the advance of the 
main army up the Peninsula, so that it could be 
safely left with a small garrison. 

In addition to the land forces, the co-opera- 
tion of the navy was desired in the projected 
attack upon the batteries at Yorktown and 
Gloucester, as well as in controliing the York 
and J^mes rivers for the pr tection of our flanks, 
and the use of transports, bringing supplies 
to the army. With these expectations, and for 
reasons stated elsewhere in this report, my orig- 
inal plan of moving by Urbana and West Point 
was abandoned, and the line with Fort Monroe 
as a base adopted. In the arrangements for the 
transportation of the army to the Peninsula by 
water, the vessels were originally ordered to 
rendezvous mainly at Annapolis, but upon the 
evacuation of Manassas and the batteries of the 
lower Potomac by the enemy, it became more 
convenient to embark the troops and materiel 
at Alexandria, and ordei-s to that effect were at 
once given. 

In making the preliminary arrangements for 
the movement, it was determined that the first 
corps, Gen. McDoweirs, should move as a unit, 
first, and effect a landing either at the Sand- 
box, some four miles south of Yorktown, in or- 
der to turn all. the enemy's defences at Ship 
point, Howard's bridge. Big Bethel, &c., or else, 
aho^ld existing circumstances render it prefera-; 
ble, land on the Gloucester side of York river, 
and move on West Point. 

The transports, however, arrived slowly and 
few at a time. In order, therefore, to expedite 
matters, I decided to embark the army by divis- 
ions as transports arrived, keeping army corps 
together as much as possible, and to collect the 
troops at Fort Monroe. In determining the 
order of embarkation, convenience and expedi- 
tion were especially consulted, except that the 
first corps was to be embarked last, as I intend- 
ed to move it in mass to its point of disembar- 
kation, and to land it on either bank of the York, 
as might then be determined. 



On the 17th of March, Hamilton's division of 
the Sd corps embarked at Alexandria, and pro- 
ceeded to Fort Monroe, with the following 
orders : 

*' Washington, D. C, March 17, 1862. 
" You will, on your arrival at Fort Monroe, 
report to General Wool, and request him to as- 
sign you ground for encamping your division. 
You will remain at Fort Monroe until further 
orders from General McClellan. Should General 
Wool require the services of your division in 
repelling an attack^ you will please obey his or- 
ders and use every effort to carry out his views. 
** R, B. Marcy, 

*' Gkief of Staff, 
" General 0. S. Hamilton, 
** Commanding DimsionJ* 

On the 22d of March, as soon as transporta- 
tion was ready. General Fitz John Porter's 
division of the same corps embarked. General 
Heintzelman was ordered to accompany it, unde» 
the following instructions : 

" Headquarters Army op the Potomac, 

^^ Seminary, March 22, 1862. 

" General: Upon the disembarkation of Por- 
ter's division at Fort Monroe, I have to request 
that you'will move your two divisions, Porter's 
and Hamilton's, some three or four miles out 
from the fort, to find good camping places where 
wood and water can be readily obtained, and 
where your position will be good in a defensive 
point of view. You may find it advisable to 
place one division on or near the road leading 
to Yorktown from Newport News, the other 
upon that leading to Yorktown direct from Fort 
Monroe. If you find that the nature of the 
country will permit easy communication and 
mutual support between the two divisions, it 
will be best to place one on each road. It will 
be best to remain pretty near the fort for the 
present, in order to give the impression that our 
object is to attack Norfolk rather than York- 
town. You will do wq\\ however, to push 
strong reconnoissances well to the front, to as- 
certain the position of the enemy and his pickets. 
I will, as soon as possible, reinforce you by the 
3d division of your corps, and it is probable that 
a part or the whole of the 4th corps will also 
move from Fort Monroe: this will probably 
be determined before your disembarkation is 
completed, and you will be informed accord- 
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** My desire would be to make no important 
moye in advance until you are fully prepared to 
follow it up, and give the enemy no time to 
recover. 

" The quartermasters of your corps will receive 
detailed instructions in regard to land transpor- 
tation from General Fan Vliet: 

"It will be advisable to mobilize your corps 
with the least possible delay, and have ii pre- 
pared for an advance. I liave directed extra 
clothing, ammunition, &c., tobe sent to Fort 
Monrpe, so that all deficiencies may be supplied 
without delay, 

" Plea^ report to me freq[uently and fully the 
condition of tMngs on th,e new field of opera- 
tions, aiid whatever intelligence you gain as to 
the enemy. 

" Engage guides in sufficient numbers at once, 
fiya4 endeavor to send' out spies. 
•*' I am very truly yours, 

" Geo. B. McGlellan, 
^^ Major General Commanding, 
** Brigadier General 8. P. Eeintzelman, 

^^Oommanding 3d Corps." 

The remaining divisions embarked as rapidly; 
as transports could be supplied. 

On the 1st of April I embarked, with the 
headquarters on the steamer Commodore, and 
reached Fort Monroe on the afternoon of the 2d. 

In consequence of the delay in the arrival of 
the horse transports at Alexandria, but a small 
portion of the cavalry had arrived, and the 
artillery reserve had not yet completed its dis- 
embarkation. 

I fouiid there the 3d Pennsylvania cavalry, 
and the 5th regular cavalry; the 2d regular 
cavalry and a portion of the 1st had arrived, 
but not dis^ 'ibarked : * so few wagons had 
arrived that '*. -^as not possible to move Casey's 
division at al; lor several days, while the other 
divlMons weic obliged to move with scant 
supjilies. 

As to the force and position of the enemy, the 
information then in our possession was vague 
and untrustworthy. Much of it was Obtained 
from .the staff officers of General Wool, and 
was Simpiy to the effect that Yorktown was sur- 
rounded by a continuous line of earthworks, 
with 'Strong water batteries on the York river, 
and garrisoned by not less than 15,000 troops, 
under the command of General J. B. Magruder. 
Maps, which had been prepared by the topo- 
gpaphieal engineers under General Wool^s com* 
maiidy were furnished me, in which the Warwick 
riVer was riepresented as flowing parallel t#,t)ut 
not-cros&ing the rOad from Newport N^ii^'^'^to 
WiMiamsburg, making the so-called MulJs^i'ry 
island a real island ; and we had no inforination. 
as t6 'the true course of the Warwi^l^ across^ ilie 
Peninsula, nor of thefortaidabl^ line of works 
which it cove red> '; ■' > 

Information which I had collected dtiritig the 
winter placed General Magruder's command ai 
fromi 15,000 to 20,bOO nien, independently of 
General Ruger'is ^ree at Norfolk, estimated at 
abotit 15,000; - ' ' 

It waW also' known that tliere were strong de- 
fenftWe works at or near Williamsburg. 

>E'nbt\-ing that Gfeneml llxiget could easily 
sijare gome troops to re-infofce Yorktown, that 



he had indeed done so, and that Johnston's army 
of Manassas could be brought rapidly by tlie 
James and York rivers to the same point, I pro- 
ceeded to invest that town without delay; 

The accompanying map of Colonel Cram, TJ. 
S. topographical engineers, attached to General 
Wool's staff, given to me as the result of several 
months' labor, indicated the feasibility of the 
design. It was also an object of primary impor- 
tance to reach the vicinity of Yorktown before 
the enemy was reinforced sufficiently to enable 
him to hold in force his works at Big Bethel, 
Howards's bridge, Ship point, &c., on the direct 
road to Yorktown and Young's mills on the road 
from Newport News. This was the more Urgent 
as it was now evident that some days must 
elapse before the first corps could arrive. 

Everything possible was done to hasten the 
disembarkation of the cavalry, artillery, and 
wagons in the harbor, and on the 8d the orders 
of march were given for the following day. 

There were at Fort Monroe and its vicinity, on 
the 3d, ready p move, two divisions of the 3d 
corps, two divisions of the 4th corps, one di- 
vision of the 2d corps, and Sykes's brigade of 
regular infantry, together with H unt's artillery 
reserve, and the regiments of cavalry before 
named, in all about 58,000 men and 100 guns, 

Richardson's and Hooker's Divisions of the 2d 
and 8d corps had not yet arrived, and Gasey*8 
division of the 4th corp§ was unable to move far 
want of wHgons. 

Before I left Washington an order had been 
issued by the War Department, placing Fori 
Monroe and its dependencies under my control, 
and authorizing me to draw from the troops un- 
der General Wool, a division of about 10,000 
men, which was to be assigned to the 1st corps. 
During the night of the 3d I received a tele- 
gram from the Adjutant General of the army, 
stating that, by the President's order, I w&s de- 
prived of all control bver General Wool and 
the troops under his command, and forbidden 
to detach any of his troops without his snnction. 

This order loft me without any base of opera- 
tions und«T liiy own control, and to this day I 
am ignorant of the causes which led to it. 

On niy arrival at Fort Monroe the James river 
was declured, by the naval authorities, closed to 
the operations of th**ir vessels,- by the combined 
influence of the enem\'s batteries on its bwnks 
and the eonfederate stj'amers Merrimac, York- 
town,' Jamestown, and Teazer. Flag Officer 
Goldsborough, then in command of the United 
States squadron in Hampton roa'ds, regai*ded it 
(jiiid, ho dbiibt, justly) as liis highest and mbst 
iriiperative duty to watch and nentrklize the 
Merrimac, and as he designed using his most 
prtweiful vessels in a contest with her, he did 
iiot'feel abi<' to detach for the assistance of the 
army, a suitable force to attack the water batte- 
ries at Yoiktown and Gloucester. All this was 
contrary to whtVt h ad^ been previously stated to 
me, and materially affected ms plans. 

At no time during the bperations against 
Yorktown w-'s the navy prepared to lend us any 
material assistance in its tfdUctioh, until after 
our land batteries had partially silenced the 
worka . ; 

1 had hoped, let tne; say, by rapid mqvemohts, 
t<i^ drivt^ before me Or captijre th<=i enemy oh the 
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Peninsula, open the James River, and press on 
to Richmond before he should be materially 
reinforced from other portions of his territory. 
As the narrative proceeds, the causes will be 
developed which frustrated these apparently 
well-grounded expectations. 

I determined, then, to move the two divisions 
of the 4th corps by the Newport News and 
Williamsburg road, to take up a position between 
Yorktown and Williamsburg, while the two 
divisions of the 8d corps moved direct from 
Foi-t Monroe upon Yorktown, the reserves mov- 
ing so as to support either corps, as might prove 
necessary. I designed, should the works at 
Yoi-ktown and Williamsburg offer a serious re- 
sistance, to land the 1st corps, reinforced, if 
necessary, on the left bank of the York, or on 
the Severn, to move it on Gloucester and West 
Point, in order to take in reverse whatever force 
the enemy might have on the Peninsula, and 
compel him to abandon his positions. 

In the commencement of the movement from 
Fort Monroe, serious difficulties were encoun- 
tered from the want of precise topographical 
information as to the country in advance. 

Correct local maps were not to be found, and 
the countrj, though known in its general fea- 
tures, we found to be inaccurately described, in 
essential particulars, in the only maps and geo- 
graphical memoirs or papers to which access 
could be had ; erroneous courses to streams and 
roads were frequently given, and no dependence 
could be placed on the information thus derived. 
This difl&culty has been found to exist with res- 
pect to most portions of the State of Virginia, 
through which my military operations have 
extended. Reconnoissances, frequently under 
fire, proved the only trustworthy source of in- 
formation. Negroes, however truthful their 
reports, possessed or were able to communicate, 
very little accurate and no comprehensive topo- 
graphical information. 

On the 3d the following orders were given for 
the movement of the 4th : 

" Porter's and Hamilton's divisions, and Aver- 
ill's cavalry of the 8d corps, and Sedwick's 
division of the 2d corps, under Brigadier Gene- 
ral Heintzelman, commanding 8d corps, will 
moYe to-morrow in the following order : Porter's 
division, with Averill's cavalry, at 6 a. m., over 
the New Market and New bridges to Big Bethel 
and Howard's bridge. This division will send 
forward to the batteries where the Ship point 
road intersects the main Yorktown road, a suf- 
ficient force to hold that point, and cut off the 
garrison of the Ship point batteries ; the whole 
division may be used for this purpose, if neces- 
sary, and if possible the batteries should be 
occupied by our troops to-morrow. The portion 
of the division not necessary for this purpose 
will encamp at Howard's bridge. 

"Hamilton's division will march at 1 A. if. by 
the New bridge road to Big Bethel, and will 
encamp on Howard's creek. 

** Sedgwick's division will march at 8 A. M. by 
the Newmarket bridge, taking the direct road 
to Big Bethel, and will also encamp at Howard's 
bridge. 

** Brigadier General Keyes; commanding 4th 
corps, will move with Smith's and Couch's 
division at 6 a.m. (Smith's division in advance), 



by the James river road ; the 5th regular caval- 
ry, temporally assigned to this coi-ps, will move 
with Smith's division, which will encamp at 
Young's mills, throwing . forward at least one 
brigade to the road from Big Bethel to War- 
wick ; Couch's division will encamp at Fisher's 
creek. 

" The reserve cavalry, artillery, and infantry 
will move at 8.30 a.m. by the Newmarket bridge 
to Big Bethel, where it will encamp ; on the 
march it will keep in the rear of Sedgwick's 
division." 

The following is an extract from the orders 
issued on the 4th for the march of the 5th : 

" The following movements of the army will 
be carrried out to-morrow (oth). 

" General Keyes will move forward Smith's 
division at 6 a.m., via Warwick Court House, 
and the road leading near the old ship yard, to 
the Half-way house on the Yorktown and 
Williamsburg road. 

" General Couch's division will march at 6 
A.M., to close up on General Smith's division at 
the Half-way house. 

'* General Keyes's command will occupy and 
hold the narrow dividing ridge near the Half- 
way house, so as to prevent the escape of the 
garrison at Yorktown by land, and prevent rein- 
forcements being thrown in. 

" General Heintzelman will move forward 
General Porter's two rear brigades at 6 a.m., 
upon the advanced guard, when the entire 
division will advance to a point about two and 
three quarters miles from Yorktown, where the 
road turns abruptly to the north, and where a 
road comes in from Warwick Court House. 
General Hamilton's division will move at 6 a.m., 
and follow General Porter's division, camping 
as near it as possible. General Sedgwick's 
division will march at 5 a. m., as far as the War- 
wick road, which enters the main Yorktown 
road near Dr. Power's house, and will await 
further orders. 

" The reserves will march at 6 a.m., upon the 
main Yorktown road, halting for further orders 
at Dr. Power's house ; the infantry leading, the 
artillery following next, and the cavalry in rear. 

" General Sedgwick's division will, for the 
present, act with the reserve, and he will 
receive orders from headquarters." 

In giving these orders of march for the 4th 
and 51ih, it was expected that there would be no 
serious opposition at Big Bethel, and that the 
advance of the 8d corps beyond that point would 
force the enemy to evacuate the works at Young's 
milts, while our possession of the latter would 
make it necessary for him to abandon those at 
Howard's bridge, and the advance thence on 
Yorktown would place 9hip point in our posses- 
sion, together with its garrison, unless they 
abandoned it promptly. The result answered 
the expectation. 

During the afternoon of the 4th, General 
Keyes obtained information of the presence of 
some 5,000 to 8,000 of the enemy in a strong 
position at Lee's mills : the nature of that pos- 
ition in relation to the Warwick not being at 
that time understood, I instructed General Keyea 
to attack and carry this position upon coming 
in front of it. ^^3^^^ by ^OOg IC 
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Early iu tlie afternooik of the 5th, th€ advance 
of each column \^iis brought to a halt: that- of 
Heiatzeiman ( Porter -ti (ii vision) m fi-ont of 
Yorktowii, after overuomirig some resistance at 
Big Bethel and Howard's bridge.: that of Kcyes 
(Smith',-i liividion ) unexpectedly before the ene- 
my's worlis at Lee's militi, where the road from 
New port is ews to Williamsburg crosses Warwick 
river. 

The progress of each column had been retard- 
ed by lieavy rains on that day, winch had made 
the roads almost impassable to the infantry of 
Keves's column, and impracticable to all but a 
small portion of the artillery, while the ammu- 
nition, provision, and forage could hot be brought 
up at all. 

When General Kcyes approached Lee's mills 
his left flank was exposed to -a sharp artillery 
lire from the further bank of the Warwick, and 
upon reaching the vicinity of the mill he found 
it altogether stronger than was expected, unap- 
proachable by reason of the Warwick river, and 
incapable of being carried by assault. 

The troops composing the advance of each 
column were during the afternooti under a 
warm artillery fire — the sharpshooters even of 
the right column being engaged, when covering 
reconnoissances. 

It was at this stage and moment of the cam- 
paign that the following telegram was sent to 
me: 

''Adjuta2*t General's Offick, 

'' April 4, 18&2. 

"By direction of the President, General 
McDowell's army corps has been detached from 
the force urider your immediate command ; and 
the general is ordered to report to the Secretaii'v 
of War ; letter by mail. 

" L. Thomas, 

^^ Adjuta7}i General. 
" General McClellan." 

The President having -f^romised in on* inter- 
view following his order of March 81, withdraw- 
ing Blenker's division of 10,000 men from my 
command, that nothing of the sort should be 
repeated, that I might rest assured that the 
campaign should proceed, with no further de- 
ductions from the force upon which its Opera- 
tions had been planned, Iniixy confess to having 
been shocked at this order, which, with that of 
the 31st nltimo, removed nearly 60,000 men 
from my command, and reduced my force 
bv more than one-third after its task had 
been assigned, its operations planned, its fight- 
ing begun. To me the blow was most dis- 
couraging. It frustrated all my plans for 
inipending operations. It fell when I- was 
too deeply committed to withdraw\^ It left me 
inc3p:ible" of continuing opera.tion3 which had 
been begun. It conipelled the adoption of 
another, a diiferent, and a less e3'«^ctive plan of 
campaign. It n^.ade rapid and brilliant operations 
impossible. It was a fatal error. 

it was now, of course, out of ray power to 
turn Yorktown by West Point, I had therefore 
no choice left, but to attack it .dii'octly in froi^t,- 
as I best could with the force at my command. 
Reconnoissances made under fire on that. and 
the following day determined, thi=t tV'lsources 



of the Warwick river were h^sit Yorktown, 
commanded by its gnus, while l)h at stream for 
some distance from its nioiith on the James river 
was controlled by the confeclerate gun-boats; 
that the fords had been destroyed by dan\!3, the 
approaches to which were generally tiirough 
dense forests, and deep swamps, and defended 
by extensive and formidable works ; that timber 
felled for defensive, purp^^s, and the flooding 
of the roads caused by the dams had made these 
works apparently, inaccessible and impossible to 
turn; that Yorktpwn. was strongly fortified, 
armed and garrisoned, and connected with the 
defences of the Warwick by fort& and intrench- 
ments, the ground of which wi^s swept by the 
guns of Yorktown- It was also ^iScertained that 
the garrisons had been and. wece daily b«ing. 
reinforced by troops from Norfolk^ and the aTmv 
under General J. E. Johnston. 

Heavy rains made the roads to Fort Monroe 
impassable, and delayed the arri^?al of troops, 
ammunition and supplies, while storms prevent- 
ed, for several days, tlie sailing of transports 
from Hampton roads, and the establishment of 
depots on the creekB of, York river, near the 
army. 

The ground bordering the Warwick river is 
covered by very depse and extensive forests, the 
clearings being stnall and few. This,: with the 
comparative flatness of the cohntry, and the 
alertness of the enemy, everywhere in force, 
rendered thorough reconnoissances slow, dan- 
gerous and difilcuit, yet, it was impossible other- 
■wise to determine whether any assault was 
anywhere practicable, or whether the more 
tedious, but sure operations of a siege must be 
resorted to. 

I made, on the 6th and Ttb, close personal 
reconnoissances cf the right and left of the 
enemy's positions, whrch, iwdth information ac- 
quired already, convinced *ie that it. was best to 
prepare Ipr an assault by the preliminary em- 
ployment of heavy guns, and some siege oper- 
ations.' Instant a^-:mult would have been simple 
folly. 

On the 7ih I telegraphed to the President as 
follows : 

^' IlaADQUAllTERS ArMY OF THH POTOMAC, 

'' AprU -7, 1862. 

'* Your telegram of yesterdfiy received. In 
reply I have the honor to state that" my entire 
force for duty, amounts to' only 'about (85,000) 
ejghty-live thousand men. General Wool's 
command, as you will obsei've from the accom- 
panying order, has been taken out of rhy control, 
although he has most cheerfully co-operated 
with me. The onlytise that can be made of his 
command, is to protect my comihunicjrtions in 
rear of this point. At this time only iifty-three 
thousand men have joilicc! m^, - but they are 
coming up a>3 rapidly a'3 my meaiis of transpor- 
tation witl permit. 

" Please refer to my despatch to the Secretary 
of War of to-night, fot the details of our present 
situation. 

'' Gko. B. ?JcC3hELLAn, 

" To the Presidkht, Whskington^ 1). (?.*' 

On the same dav Ffient thti foil b^^hr?^: 
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" Headquarters Aemy of the Potomac, 

'Mn FkONT t>F YoRKTOWN, 

''Aprtl 7, 1862—7 P.M. 

** Your telegram of yesterday arrived here 
while I was absent examining the enemy's right, 
which 1 did pretty cloHeiy. 

*' 1 he whole tine of the Warwick, which really 
heads within a mile of Yorktowri, is strongly 
defended by detached redoubts, and other forti- 
5c5uions, anned with heavy and light guns. 
The approaches, except at Yorktowu, are cov- 
ered by the Warwick, over which there is but 
one, or at most, two passages, both of which 
are covered by strong batteries. It will be nec- 
es4i?a'y to resort to tlie use of heavy guns, and 
some siege operations, before we can assault. 
All tie prisonei-a state tiiat Gen. J. E. Johnston 
arrived in Yoi^ktown yesterday with strong rein- 
forcements. It seems clear that I shall have 
the whole force of the enemy on my hands, pro- 
bably not less than (100,O0u')one hundred thou- 
sand men, and possibly moie. In consequence 
of the loss of Blenker's division, and tlie 1st 
corpjj, my force is possibly less than that of the 
enemy, while they have all the advantage of 
po-iiion. 

*! I am under great obligations to you for the 
offer, that tlie whole force and material of the 
govca'uinent, will be as fully and speedily under 
my t'oaimiirid as heretofore, or as if the new de- 
partments had not been created. 

'*R»nr'<» aiy arrangements were made for this 
campaign^ at leatjt (Ov,Cv'J) ti'^y thousand men 
have, been taken from my command. 

'' Since my dispatch of the oth inst, five divis- 
ions have been in close observation of the ene- 
my, and frequently exc^ianging sliots. When 
my present command all joins, I shall have about 
{85,U00) eight\'-live thousand men for duty, 
fiom which a lurge force must be taken for 
guards, escorts, etc. With this army I could 
assault the enemy's works, and perhaps carry 
them, but were I in possession of their intrench- 
ments, and assailed by double my numbefs, I 
should have no fears as to the result. 

"Under the circumstances that have beendvel- 
oped since my arrival here, i feel fully impressed 
with the conviction, that there is to be fought 
the great battle that is to decide the existmg 
contest. ■ I shall, of course, commence the at- 
tack as soon as lean get my siege train, and 
ehall do all in my power to carry the enemy's 
works ; but to do this with a reasonable degiee 
of certainty, requires, in my judgment, that I 
should, if possible, have at least, the whole of 
the Ist corps to land upon the Severn river, 
and attack Gloucester in the rear. My present 
strength will not admit of a detachment suffi- 
cient for this purpose, without materially im- 
pairing the efficiency of this column. Flag-offi- 
cer Goldsborough, thinks the works too strong 
for his available vessels, unless I can turn Glou- 
cester. I send, by mail, copies of this letter, 
and one of the commander of the gun-boats 
here. *' Gko. B. McClellan, 

*' MajuT-ijeneral.^ 

I had provided a small siege train, and mod- 
erate supplies of intrenching tools, for each a 
contingency at the present. Innnediate steps 
were taken to secure the necessary additions. 



While the engineer oflftcers were engaged in 
ascertaining the character and strength of all 
the defences, and the configuration of the 
ground in front of Yorktown, in order to deter- 
mine the point of attack, and to develop the 
approaches, the troops were occupied in open- 
ing roads to the depots estiiblished at the near- 
est available points on branches of York River, 
Troops were brought to the front as rapidly as 
possible, and on the 10th of April the Mrniy 
was posted as follows: Ileinf/elnu n's coips, 
composed of Porter's, Hooker'* and Hiunil ton's 
divisions, in front of Yorktown, extending, in 
the order named from the mouth of Worinlev's 
creek to the Warwick road opposite Winn's 
mills; Sunnier's corps, Sedgwick's division or.]v 
Jiaving arrived, on tiie ieliof Hamilton, oxtena- 
i ing down the Warwick and opposite the Winn's 
j n)iils woiks; Koyes's corps, (Smith's, Couch's, 
, and Casey's divisions), on the left of Sedgwick, 
I facing the works at the one- gun battery, Lee's 
j mills, etc., on the west bank of tlie Warwick. 
; Sumner, after the 6th of April, commanded tlie 
j left wing, composed of his own and Keyes'f? 

cori)s. 
j i hroughout the preparations for, and during 
i the seige of Yorktown, 1 kept the corps under 
I Gen. Keyes, and afterwards the left wing under 
j Gen. Sumner, engaged in ascertaining tiio ^ nar- 
j acter of the obstacles presented by the War- 
I wick, and the enemy intienched on i.\\o i ight 
I blink, with the intention, if possible. oF ove;- 
I coniiiig them and breaking that line of df tcjic^ , 
j irO as to gain possession ol' tiie ro;;d to Vv'ili:,.-.j))ri- 
j burg, and cui oil' Yorktown from its sui)Dort.'"4 
j and supplies. I he forces under- (Jen. iieinix.v..^- 
I man were engaged in similar, eirurts npcii tlie 
i works between Winn's mills and Yoiktown. 
I Gen. Keyes's report of the I5th of A'mII, en- 
I closing reports of brigade connnanders enL;;i<ied 
in reconnoissunces up to that thiy, suid, " tliiit, 
no part of his (the enemy's line opposite his) line, 
as far as discovered, can l)e taken by a >i!u]l 
without ^n enormous waste of life.', Hecon- 
hoissances on the right flank demonstrated the 
fact that the Warwick was not })ass; ble in that, 
direction except over a narrow dain, the ap- 
proaches to which were swept by several b.it- 
teries and intrenchments, which could be tilled 
quickly with supports sheltered by the timber 
immediately in rear. 

Gentuai liaiiiuid, chief engineer (>f the .^rnij 
of the Potomac, wh{jse ]jO!-inun eniithd hm 
opinions to the highest consideiaiun, t^xj ;< . s- 
ed the judgment that those ibiniidable uoik^ 
could not, wiihatiy reasonable dogu-e oT cer- 
tainty, be carried by assnit. Geneiu! Keyes, 
commanding 4th aimy cor(»s, afer rl ? e:xainiti- 
ation of the enemy's defences on the lefi. before 
alluded to, addressed (he following h*iter lo the 
Hon. Iia Harris, U. S. Senate, and i^ave me a 
copy. Although not strictly i fficial. ii (i'«,>'Ciil)es 
the situatiun at that time in sime res| e( t:- so 
well that I have taken the liberty of inUuduc- 
ing it here. 

" Hkao Quarters 4th Corps, 

'' Warwick C<mrt f louse, Va., AjvU 7, 1SC2 

''My Dkak Senator: The [dan ol cani; uign 

on this line wa.*^ made with tlie disinct 'uuhr- 

standirig that fonr armv cor) s should be 4'm- 

ployed, and that tbe "i^v|j|h^u;^c,^(3^^^. 
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thr •ildng of Yorktown, and also (as, I undor- 
sr(»()(l i{ sii})j)(»rr uh oh our left by moviiiir guij- 
liK;ai> iij) Jaiiuis river. 

•To-tlay I I'.ave IcaiMU'd that the 1st corps, 
wliic.i, by ilio Pioidciii'8 oid'M-, wa.s to embrace 
four .li\ isio!!.-, and one division ( Bieiiivcr's') of 
I lit" 2d cui'}js. ijavf \)vvn withd.awii altogether 
tr..in liiis Itiie of o; eraaoiis, and iVorn ihcanny 
of ihc ['oiomic. At the sMme liino, as I am in- 
foiTiied. il.e (iavy has noi nioiins to attack Wuk- 
town, and is afi-kid to send gnn-boats up James 
river f<.i-tear of the Meri'imae. 

" The above | Ian of canij aign was adopted 
nHainuiou>Jy l»y Geneial McDowell and iiiig. 
(jit'iurais Siinn.er. lleinlzclnian and Keyes, mid 
was concurred in by Maj.n- Genei-al McCiellau. 
who tiisi proposed Ui'bana as our base. 

•' Tijis army lu'ing rednoed by Ibriy-live thou- 
sand ii-uo|iS. some of Lhem among ilie borft ia 
liie service, and without the siipjiori of llie na- 
vy. r!ie i-ian to which we are reduced Vjears 
scaiceiv ariy resemblance to the one I vott^d 
for. 

"I c{Hnrnand the James river column, and [ 
h'!"i my cauiji, near Nevvi)ort News, the morn- 
ing- of (lie 4 !i instant. I only succeeded in 
ge ling my ariillery ashore the aficrnoou of the 
<ia.y b-i*,ie, a'ld <»ne of my divisions had not all 
ai.'ived lii c;inij) the day I lef , and. f^r the want 
o! ic'ii) poriaion. has not ye joined me. So you 
will ob-('i'\(' ihat noi a day was losi in the ad- 
\a ic^s and in fact we maic!n'd so quickly and 
s(. 1 ■» idly ihal many of oni* animals were twen- 
ly-iour And foi-iy-eighr horns wiihout a ration 
«i fora^o. • But. mxwiths^andijig the rapidity 
of our aiva.'ice. we are sfo; j)ed by a line of de- 
loiio" ni.ie or ten uiiles hmg. strongly fortitied 
oy i^etl-( Works, erecu-d nearly the whole dis 
i uiee. behind a stream or snccession of poFids 
nowiieie f-rdabl' one ermlnus being Vork- 
lown aad ihe o her « nding in the James river, 
which is cnnmanded by die ciu'my's gnn-boars. 
Voi'k own i- 1(jrtitied all around wiih i)aslioned 
wurk<. and on the waier side, il aid Gloncesier 
are so Siroiig iliat the navy aie afraid lu atiack 
either. 

•' Tiie ajij.naches on our side are generally 
dirou<" I !o\v. swampy, or thickly wooded 
ground, ovei' roads which W(? are ol^Iiged to re- 
ftair or U) make, t)elore we can gel foru ard our 
ca. riages. Th<' emuiiy is in gi'eat force, and is 
c>»ustan!ly receiving reintorcemenis from the 
two rivers. The line in Iron! of us is therefore 
(Mie of the strongest ever opposed to an iavading 
force in a:iy country. 

• Yon will ihen ask, why I advoca>ed suc'i a 
line for uviv o\>ora'ious? My reahuus are lew, 
bur. 1 ;bink go.d. 

■' \Vi(h / ropor sL^sisinricc from the nary, wo 
no!jld ake V'oikiov\'r). aitd ihen, wiiti ^un-boats 
on l)oih rive s, we coidd b"at, any foi'Ce oppc<sed 
to ns .jn Wai'v ick ri\er, because ihe shot and 
sli(dis('.m he guu-boa'S would nearly overlap 
acro^- I e P(Miiusu"hv so that, if the enemy 
siionld retreat, and relrea^ he must, ho would 
have u long wav fo go without rail or steam 
tra»s|/orJu ion. and every sonl of hisaimy must 
fall into our hands or \n* destroyed. 

•* Another reason for my supporting the new 
base and plan vva.s, that this line, it was ex}>ect- 
ed Would furnish water transportation nearly 
to Richmond. 

Now, supposing we succood in breaking 



through the line in front of us, what can we do 
next? The roads are very bad, and if the enemy 
n^tains command of James r-iver, and wc; do not 
lirst reduce Voi'ktown, it would be impossible 
for us Ut subsist this army three maiches beyond 
where it is now. As the roads are at present, 
it is wiih the utmost ditticulty tliat we can sub- 
sist it in the position it now occupies. 

''Von will see, therefore, by wliat I have said, 
that the f "e origiruilly intended for the cap- 
ture of Ui mond should be all sent forward. 
If I the }i Llie four army corj)S necessary when 
I suppv^^l the navy would co-ojierate, ^ and 
when I judged of the obstacles to be encountered 
Ijy what I learned from nuips and the ojiinions 
of ollicers long stationed at Fort Moni'oe,and from 
all other sources, how much mjresliould [think 
the full complement of troops requi.-i{<3, now 
that the navy cannot co-operate, and now that 
the sirengt4i of the enemy's lines and the num- 
ber of iiis guns and men prove to be almost ira- 
nieasurably greaJA'r than I had been led to ex- 
pect. 

"The line in front of us, in the opinion of all 
the military men here who are at ail competent 
tujn'^ge, is one of the sti'ongest in (he world, 
and the force of the enetuy cai>able of being in- 
CJ-eas 'd beyond the numbers we now have loop- 
po>e to hiiii. Independently of the strength of 
the lines in front of us, and of the foi'ce of the 
enemy behind them, we cannot advance until 
we get command of either York liver or James 
river. The ellicientco-operaiion of the navy is, 
therefore abs(jluiely essential, and so I consid- 
ered it' when I vot(Ml to change our base from 
the Potomac t(» Foit Monroe. 

•'An ii'on-clad boa; mu t attack Yorktown, and 
if s<'veral sii'ong gun-boats could be sent up 
Januvs rivei' also, onr success will be certain 
and complete, and the- rebellion will soon be put 
down. 

'•On the other hand, we must butt against the 
en(Mny's works with heavy artillery and a great 
■wasie of lime, life and materiel. 

'•If we l)reak through atid advance, both our 
flanks will be a-sailed i'vom two g.eat waier- 
courses in the hands of the enemy; our sup- 
plies wonhl give out, and the enemy, equal, if 
not sunerior in luimbeis, would, with the other 
a<l vantages, l)eat and destroy this army. 

'•The greatest master of the art of war has said 
that if you would invade a country succes.^fal- 
ly, you mnst have one line of operations and 
one aimy. under one general. But what isonr 
Gondii ioii ? Tiie State of Virginia is made to con- 
siitute the command, in part or wholly, of some 
six generals, viz: Fremont, Banks, McDowell, 
I Wv)o\, Burnside and McClellan, V>\sides t.he 
scrn.", over the Cliosnpeako, in the 'care of Dix. 

"•The <?roar l>attie of th<^ war is lo come off 
here. If we win it, the rebellion will l)e crushed. 
If we h)se V, the consequences will be more hor- 
rible than 1 care to foretell. The plan of cam- 
[)aign I voted for, if carried out with the means 
proposed, will certainly succeed. If any part 
of the means proposed are withlield or diverted, 
I deem it due to myself to say that our success 
will be uncertain. 

'•It is no doubt agreeable to the commander of 
the first corps to have a sejiarate 'department, 
ami, a< this letter advocates his return to Gen- 
eral McOlellan's command, it is proper to stato 
tliat 1 am not at all iniiuencod by personal re- 
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gard or dislike to any of my senior in rank. If 
I were to credit all the opinions which have 
been poured into my cars, I must believe that, 
in regard to my present fine command, I owe 
much to General McDowell and nothing to 
General McCIellan. But I have disregarded 
all such officiousness, and I have, from last 
July to the present day, supported General 
McCIellan and obeyed all his orders /.vith as 
hearty a good will as though he hav been my 



By the 9tb of April I had acquired a pretty 
good knowledge of the position and strength of 
the enemy's works, and the obstacles to be over- 
come. 

On that day I received the following letter 
from the President. 

" WashIxNGTon, April 9th, 1862. 
*' My Dear Sir: Your despatches, complain- 
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shall continue to do so to the last, and long 
as he is my commander, and I am not dtyirous 
to displace him, and would not if I could. He 
left Washington with the understanding that he 
was to execute a definite plan of c mpaign with 
certain prescribed means. The plan was good 
and the means sufficient, and, without modifica- 
tion, the enterprise was certain of success. But, 
with the redu ; tion of force and means, the plan 
is entirely changed, and is now a bad plan, with 
means insuflBcient for certain success. 

" Do not look upon this communication as the 
offspring of despondency. I never despond; 
and when you see me working the hardest, you 
may be sure that fortune is frowning upon me. 
I am working iioio, to my utmost. 

"Please show this letter to the President, and 
I should like also that Mr. Stanton should know 
its contents. Do me the honor to write to me 
as soon as you can, and believe me, with perfect 
respect, 

"Your most obedient servant, 

"E. D. Keyks, 
"j^rigr. Gen. Commanding 4th Army Corps. 
"Hon. Ira Harris, U. iS. Scnaie.'' 



On the Vth of April, and before the arrival of 
the divisions of Generals Hooker, Richardson, 
and Casey, I received the following dispatches 
from the President and Secretary of War. 

Washington, AprU C, 1832 — 8 r. m. 
" Yours of 11 a. m. to-day received. Secretary 
of War informs me that the forwarding of 
transportation, ammunition, and Woodbury's 
brigade, under your orders, is not and will not 
be interfered with. You have now over one 
hundred thousand troops with you, independen 



I they do not oHeiid me, do pain nie very much. 
|- "Blenker's division was withdrawn iVom you 
before you left here, and you know the pressure 
under which I did it, and, as I thought, acqui- 
esced in it, certainly not witliout reluctance. 

'* After you left I ascertained that less than 
twenty thousand unorganized men, without a 
a single field battery, were all you designed to 
be left for the defence of Washington and Ma- 
nassas Junction ; and pai't of this even was to 
go to General Hooker's old posititjn. (ienera! 
Banks's corps, once designed for Manassas Junc- 
tion, was diverted and tied up on the line of 
Winchester and Strasburg, and could not leave 
it without again exposing the upper Potomac 
and the Baltimore and Ohio railioad. T#is pre- 
sented (or would present, when McDowell and 
Sumner should be gone) a great temptation to 
the enemy to turn back from the Rappjdianiiock 
and sack Washington. My explicit order that 
Washington should, by the judgment of all the 
commanders of army corps, be left entirely se- 
cure, had been neglected. It was precisely this 
that drove me to detain McDowell. 

^^ 1 do not forget that I was satisfied with 
your arrangement to leave Banks at Mana.ssa8 
Junction; but when that airangement was bro- 
ken up and nothimj was substituted for it, of 
course I was consti'kiued to substitute something 
for it myself. And allow me to ask, Do you 
really think I should permit the line from Rich- 
mond via Manas.«as Junction to this ciiy, to be 
entirely open, except what resistance could be 
presented by less than twenty thousand organ- 
ized troops? This is a question which the coun- 
try will not allow me to evade. 

'^There is a curious mystery about the numbers 
of the troops now with you. When I tele- 
graphed you on the 6th, saying you had over a 



of General WooFs command. ^ I think vou had ' |?^»"^^f^ thousand with you, I had just obtained 



better break the euemj's line from Yorktown 
to Warwick river at once. This will probably 
use time as advantageously as you can. 

''A. LnvcoLN, Fresidcrd. 
" General G. B. McClellan." 

Washi^'Oton, Apr'd 6, 1862 — 2 p.m. 
" The Presi,dcnt directs me to say that your 
despatch to him has been received. General 
Sumner's corps is ou the road to join you, and 
will go forw^ard as fast as possible. Franklin's 
division is now on the advance toward Manassas. 
There is no means of transportation here to send 
it forward in time to be of service in your pre- 
sent operations. Telegraph frequently, and all 
in the power of the government shall be^done 
to sustain you as occasion may require. 
"Edvv^in M. Stanton, 

^'Secretary of War, 
"General G. B. McClellan." 



from the Secretary of War a statement, taken, as 
he said, from your own returns, making 108,- 
000 then v/ith you and en route to you. You 
now say you will have but 85.000 when all en 
route to you shall have rt aciied you. How can 
the discrepancy of 23.000 be accounted for? 

^'As to General Wool's command, I under- 
stand it is doing for you precisely what a like 
number of your own would have to do, if that 
command was away. 

" I suppose the whole force which has gone 
forward for you is T»ith you by this time, and, if 
so, I think it is the precise time to strike a blow. 
By delay the enemy will relatively gain u])on 
you — that is, he will gain faster, by fortifica- 
tions and reinforcements, than you can by rein- 
forcements alone. 

'^ And once more, let me tell you, it is indis- 
pensable to you that you strike a blow. I am 
])o\verless to help this. You will do me the jus- 
tice to remember, r always insisted ^tli at ;n)ing 
Hosted by VjOOQIC 
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down the bay in search of a field, instead of 
fighting at or near Manassas, was only shifting 
aiid nut smniouiiting a difficulty; that we would 
find iiic same enemy, and the same or equal in- 
treiictinuMiis at either place. The country will 
not tail lonoie — is now noting — that the present 
Lesiiatioii to move upon an intrenched enemy, 
is but ihe siuiy of Manassas repeated. 

'» 1 beg lo assure you that I have never writ- 
ten yuu, or spukon to you, in greater kindness 
of leeiuig than now, nor with a fuller purpose 
to sustain you, so far as in my most anxious 
judgment 1 consistently can. But you must act. 
'' Yours, very truly, 

" A. Lincoln. 

*• Major General McClellan." 

With great deference to the opinions and 
wishes of his excellency, the President, 1 most 
respectfully beg leave to refer to the facta which 
I have presented, and those contained in the 
accomjianyiiig letter of General Keyes, with the 
rept>rts uf General Barnard and othertoflBcers, as 
furnishing a ie})ly to the above letter. His ex- 
cellency could nut judge of the formidable char- 
acter ol tlK* works before us as v, ell as if be 
had been upon the ground, and, whatever might 
have bren ni^ de-ire for prompt action, (certain- 
ly no greater than mine), I Jeel conlident, if he 
could liave made a personal inspection of the 
enemy's defences, he would have forbidden me 
from risking the safety of the army, and the 
possible .-uccesstis uf the campaign on a sanguin- 
ary assault of an advantageous and formidable 
position, whicii, eveiv if successful, could not 
have been ful lowed up to any other or better re- 
sult than would have been reached by the regti- 
lar operations of a siege. Slill less could I fore- 
go the cuiiciusion of my instrticted judgment 
for the mere sake of avuiding the personal con- 
sequences iniimuted in the President's despatch. 

The following extracts from the report of the 
chief engineer (Brigadier General J. G. Bar- 
nard), embody the result of our reconnoissance, 
and give, with some degree of detail, the char- 
acter and strengih of the defences of Yorktown 
and the Warwick, and some of the obstacles 
which the army contended against and over- 
came. 

EXTRACTS FTOM GENERAL BARNARD'S REPORT. 

^'The accompanying drawing (map No. 2) 
gives with accuracy the outline and armament 
of the furtilicaiiuns of Yorktown proper, with 
the deiached works immediately connected with 
it. 

*' The three bastioned fronts looking towards 
our approaches appear to have been earliest 
built, and have about fifteen feet thickness of 
parapet, and 8 feet to 10 feet depth of ditch; 
the width varying much, but never leaving less 
at top of the scrap than 15 feet; I think, gener- 
ally, mnch raoitt. 

" The works extending around the town, 
from the western salient of fronts just mention- 
ed, apix'ar to have been finished during the last 
winter and si)ring. They have formidable pro- 
files, 18 feet thickness of parapet, and general- 
ly, 10 feet depth of ditch. 

*'The water-batteries had generally, eighteen 
feet parapet, the ^lui is barbette. 

•* They were (as well as all works mentioned) 



carefully constructed with well made sod-revet- 
ments. 

"There were numerous traverses between 
the guns, and ample .magazines; how sufficient 
in bomb-proof qualities, 1 am unable to say. 

'' The two first guns of the work on the 
heights, bear upon the water as well as the 
land, and were of heavy calibre. 

"The lists herewith, gives all the guns in 
position, or for which ihere were emplacements. 
The vacant emi?lacements were all occupied be- 
fore the evacuation by siege-guns, rilled 4\'^ 
inch, 24-poiinder8 and 18-pounders. 

" In Fort Magruder (the first exterio', work) 
there were found 1 8-inch columbiad, 1 42- 
pounder, and 1 8-inch siege-howitzer, the two 
former 'en barbette.' The sketch will show 
the emplacements for guns on field and siege- 
carriages, making, I think, with the tbregoing, 
22. Two of these were placed behind traverses 
with embrastires covered by bridges. 

"The two external redoubts, with the con- 
necting parapets, formed a re-entrant with the 
fronts of attack, and all the guns bore on our 
approaches. 

" It will be seen, therefore, that our ap- 
proaches were swept by the fire of at least 49 
<iuns, nearly all of which were heavy, and 
many of them the most formidable guns known, 
besides that, two-thirds of the guns of the wa er- 
batteries, and all the guns of Gloucesler, bore 
on our right batteries, though under disadvan- 
tageous eircumstances. 

"The ravine, behind which the left of the 
Yorktown fronts of attack was placed, was not 
very difficult, as the heads formed depressions 
in front of there left im}!erfectly seen by their 
fire, and from which a-ccess could be had to^ the 
ditches, but we could not be sure of this fact 
before the evacuation. The enemy held, by 
means of a slight breast-work, and rifie 
trenches, a position in advance of the lieads uf 
their ravines, as far forward as the Burnt house. 

"The ravines, which head between the 
Yorktown fortifications and the exterior works, 
are deep and intricate. They were tolerably 
well seen, however, by the works which run 
westwardly from the Yorktown works, and 
which were too numerous and complicated to 
be traced on paper. 

'' Fort Magruder, the first lunette on our left, 
appears to have been built at an early period. 

" The external connection between this work, 
was first a rifle trench, probably afterwards en- 
larged into a parapet, wiih exrternai ditch, and 
an emplacement for four guns in or near the 
email redan in the centre. 

" Behind this they had constructed mimerous 
epaulments with connecting boyaus not fully 
arranged for infantry fires, and mainly intended, 
probably, to protect their camps and reserves 
against the destructive effects of our artillery. 

" From the ' red redoubt,' these trenches 
and e})aulments, ran to the woods and rivulet 
which forms' a head of the Warwick, and con- 
tinue almost without break to connect with the 
works at Winn's mill. This stream just men- 
tioned, (whatever be its name, the term 
' Warwick,' according to some, applying only 
to the tidal channel fsom the James river, up 
as high as Lee's mill), was iruindaied by a 
number of dams, from near where its head is 
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crossed by the epaulments mentioned, down to 
LoeV miii. 

'- lieiuw Lee's mill, the Warwick follows a 
toi'tuoiis cuurcie tbruugh salt majshes ul 200 
yaid.s or 300 yards iii widlb, truui wliicli ilie 
laud rises up Guldly lo a heijijhlol 30 or 40 feet. 

'' Ttje first group of works is at VViuu's mill, 
•vrhere tlieie is a dam and bridge. The next, is 
to guard another dam between Winn's and 
Lee's mills, ahis is itie |X)inl aiiacked by Gen- 
eral Smith, on ihe Kith uliimo, and wtieie 
Lieutenant Merrill was wounded; the object oi 
the aaack, was merely to prevent the lurihei- 
construe: ion of works, and leel the strength ol 
the posiiioii). A wurk, of what extent is no! 
now known, was at the sharp angle of ihe 
stream, just above Lee's mill, and a lormidabie 
group ot works was at Lee's miil^ where there 
was also a dam and bridge. 

"From i.ee's mill a line of works extends 
across Mulberry island (or is supposed to do 
fio). 

" At Southali's landing is another formidable 
group of works, and fiom here, too, tliey ex- 
tend appaieutly across the James. 

" These groups of tield works were connected 
by rifie trenches or parapets, for nearly the 
whole distance. 

'' They are far more extensive than may be 
supposed, from the mention of them I make ; 
and every kind of obstruction which the eoun- 
try afibrds, such as abattis, marsh, inundation, 
&c., was skillfully used. The line is certainly 
one of the most extensive known to modern 
times. 

'' The country . on both sides the Warwick, 
from near Yorktown down, is a dense forest, 
with few clearings. It was swam{)y, and the 
roads impassible during the heavy rains we have 
constantly had, except where our own labors 
had corduroyed them. 

'' if we could have broken the enemy's line 
across the isthmus, we could have invested 
Yorktown, and it must, with its garrison, have 
soon fallen into our hands. 

" It was uot d emed practicable, considering 
the strength of that line, and the difficulty of 
handling our forces (owing to the impracticable 
character of the country), to do so. 

" W we could take Yorktown, or drive the 
enemy out of that place, the cneuiy's line was 
no longer tenable. '1 his we could do by siege 
operations. It was deemed too hazardous to 
atten»pt the reduction of the pi ce by ass ult." 

'1 he plan of* the approaches and their de- 
fences, us deteiniined upon and finally executed, 
is exhibited in the accompanying map. It was, 
in words, to open the tirst parallel as near as 
possible to the works of the en my, and under 
its protection to establish, almost simultaneous- 
ly, batteries along the whole front, extending 
from Vork liver, on the right, to the \V'arwick, 
on the left (a chord of about one mile in length), 
the principal approaches were directed against 
the east erd of the main woik (which was most 
heavily armed, and bore both on the water and 
land), and lav between W orndey's creek and 
York river. There, also, were placed the most 
of the batteries designed to act against the huid 
front, to enfihide the water-batteries, and to act 
upon (Gloucester. I designed at the earliest 
moment to open sinmltaneousiy with several 



batteries, and as soon as the enemy's gun.s, 
which swept the neck of land between \^ avm- 
ley's creek and the Warwick, were crippled, and 
their tire kept down, to push the tiencnes as far 
forward us necessary, and to assault Yorktown 
and the adjacent works. 

The approaches to the batteries, the neces- 
sary biidges, and the roads to the depots, luid 
been vi,i:orously pur<hed to completion by the 
troops under (ienerals Ueintzelman and Sumner, 
iind were available for infantry, and in some in- 
stances for artillery, on the 17th of A{)ril, when 
the batteries and their connections were com- 
menced, and labor upon them kept up, night and 
day, until hnished. 

Some of the batteries, on easy ground and 
concealed from the view of tiie enemy, wei-e 
early com])leted and armed, and held ready for 
any emergency, but not permitted to . (jpen, as 
the return fire of the enemy would interfeie too 
nmch with the labor on other and nioie impor- 
tant wo*ks. The completion of the more ex- 
posed and heaviest batteries was delayed by 
storms, preventing the landing of guns and am- 
n»unition. It having been discovered that the 
enemy were receivujg artillery stores at the 
wharf in Y'oiktown, on May 1st, battery No. 1 
was opened with etl< ct upon the wharf and 
town. 

On the *22d of -April, General Franklin, v^■ith 
his division from (Tcneral McDowell's corps, 
had arrived and reported to me. The garrison 
of Gloucester point had been reinforced and 
the works strengthened ; but as thiij division 
was too small to detach to the Severn, and no 
more troops could be spared, I determirifd to 
act on Gloucester by disembarking it on tlie 
north bank of the Y^)rk river, under tlie protec- 
tion o! the gun-boats. The troops weie mainly 
kept on board sliip wliile the necessary piep:o-a- 
tions wei'c made foi- landing them, and support- 
ing them in case of necessity. For a full ac- 
count of this labor, I refer to the report of 
liieut. Col. 1>. S. Alexander, of the engineer 
corps detailed for this expedition. 

While the siege works were being r;!pidly 
comj)leted, the i-oads on the left wing neces- 
sary for connnunication iind advance were 
opened and corduroyed over the nujrshes, bat- 
teries were erected to silence the enemy's guns 
and drive him f.om his works at W'inn's and 
Lee's mills, pi-eparatoiy to the gcnei-al attack, 
active reconnoissances were continually going 
on, and attempts in foice nuide to diive the en- 
emy from the banks. 

the result of various reconnoissances made 
under the inunediate dii-ection of General W. 
F. Smith, commanding '2d division, 4th c(u-ps, 
led to the belief that the weakest poirit of that 
part of the enemy's lines was opposite a field, 
where it was ascertained that there was a dam 
covered by a battery known to contain at least 
one gun. It was (letermined to [)ush a stionp 
reconnoissance on this point, to silence the ene- 
my's fire, and ascertain the actual strength of 
the position, being prepared to sustain the re- 
connoitering party by a real attack if found ex- 
pedient. 

General W. F. Smith was directed to un<l(u-- 
take tlie operation on the l(>th of April, lie 
silenced the enemy's guns, 4i«eoveml the cx- 
Hosted by VjOO vie 



KEPORT or GENERAL GJ:0KGE:B. MXTJELLAN. 



55 



istJence of other works, proyiously concealed and 
iuiknu\vii; ;i)]d sent a stioisg pnrty across tlio 
stiteam, wbicli whs finally forced to retire with 
«oiiie I088; but General Hnnth intrenched him- 
eelfiu a pot^ition ininjediately overlookinp the 
dajti and the enemy's works, so as to keep thein 
under control, and prevent the enemy using the 
dam as a means of crossing the Warwick to 
annoy us. 

Many times toward the end of the month the 
<*nemy attempted to drive in our pickets and 
take cur rifle-pits iiear Yorktown, but always 
without success. As tire siege progressed it 
wns wfth great difTiculty that the rifle pits on 
the right could be excavated and held, so little 
covering could be ninde against the hot fire of 
the enemy's artillery and ir^fantry. Theii' gims 
continued up to u late hour of the night of the 
8d of May. 

Our batteries would hnve been ready to open 
on the morning of the 6t}i May at latest, but on 
the morning of the 4l1i it was discovered tliat 
the enemy had already been con;pelled to evac- 
uate liiB position during the niglit, leaving be- 
hind liim iill his heavy guns uninjured, and a 
large amount of ammunition and supplies. 

For the details of the labors of the siege, I 
refer to the acconjpanying reports and jouiinds 
of ]>]jgadier Gcneial J. 0. Barnanl, chief en- 
gineer, chai'ged with the selection and laying 
out, nd ccniplotion of the apj T^nu-hes and bat- 
teiies; of Brigadier General W. F. B-irry, chief 
of artillery, clnirged with arming and supplying 
with ;.n'niui!hion all the s'iege and field bat- 
teries; and of Brigiulier (renerr.l Fitz John Por- 
ter, diiector of ihe siege, to whom was assigned 
the guarding of the trenches, the assembling 
and (Hbtribntion of the working parties, &c., ^e. 

Early in the morning of the 4th, upon tlie 
enemy's abandoning his lines at Yoiktown, I 
ordered aJl the available cavalry force, with four 
batteries of horse ai'tillery, under Brigj'dier 
Genei-al Stonen!;ni, chief of cav-drv, in innnedi- | 
ate pmsuit, by the Yorktowu and Williamsburg [ 
road, with ordeis to 1 aiTrss the enemy's rear, j 
•and try to cut off sucli of his forces as had taken ; 
the Lee's mill and Williamsburg roiul. \ 

Generjd Ileintz^'lr.nm was directed to serid \ 
Hooker's division forward on the Yorktown and | 
Williamsburg road to support General Stone- ; 
^man ; and (icneral Sriiith was ordered to proceed ; 
with his divisiof) on the Lee's Mill and Williams- j 
i)Uigro;;d for the same purpose; afterwards the i 
divisions of Generals Kcai-ney, Couch arid Casey i 
were put en loute, tlie first on the Yoiktown i 
•road, an<] the others on the Lee's null road. \ 
These vovdt< unite about a quarter of a mile | 
south of Fort Magru<ler, and are coin^ected.by | 
cross-r(\!ds at several points between Yorktown 
and Wiliitnnsbuig. After these directions had 
been given, Gen. Sumner, (the officer second in 
rank in the aimy of the Fotonnu) was ordered 
to i)roceed to the front and ts^ke immediate : 
chaige ef opei-ations until my ariival. , 

(General Stonemnn moved forward promptly ; 
with his command (consisting of four batteries 
of horse-artillei-y n.ndei' Lieutenant Colonel 
Ilaip, the Lst and 6th United St;'tes eav; Ir}', 
the od Pern^-'vlvnni;!, and Hlh. Tllinoi;^, aisd B;vr- 
•ker's squadron), meeting witli but little opposi- , 



tion until he arrived in front of the ene-my's 
works, about two miles east of Williamsburg. 
At a point about eight miles from Yorktown, 
in accordance with my instructions he detached 
General Emory with Benson's battery, the 3d 
Pennsvlvania cavalry (Cnlonel AverilJ) and 
Barker's squadron, to gain the Lee's mill road, 
and endeavor, with the assistance of Oenei-ul 
Smith, to cut off the portion of the enemy's 
rear-guard which had taken that route. Gen- 
eral Emory had some sharp skirmishes with a 
regiment of cavalry, and a battery under Gen- 
eral Stuart, and drove them in the direction of 
Lee's mill. General Smith, having met with 
obstructions in his front, had transferred his 
coiunni by a cross-road to the Yorktown and 
Willianisburg road, so that General Emory, 
fmdii!g no force to co-operate with him, was 
unable to cut of!' the rear guard, and they suc- 
ceeded in esca^nng by a circuitous route, along 
the bank of the James river. 

The position in which General Stoneman en- 
countered the enemy is about four miles in (-x- 
icnt, the right resting on College crec'k, and 
the left on Queen's creek, neaily three-fourths 
of i!s front being covered with tribniaties of 
those two creeks, n|)on which there are i>onds. 
The ground between the heads of the triiintaiy 
sireams is a cnltivaled ijlain, across which a 
line of detached works had been constiiic;ed, 
consisling of Fort Magruder, a large woik in 
tlie centre, with a bastion front, and twelve 
other redoul)ts and ejiaulments for field-guns. 

TIk' 1 ara] et. of Fort Magruder is about six 
feet high and nine leet thick, the ditch nine feet 
wide and nine feet deep, filled willi water. 
The length of the interior crest is about (lOO 
yards. The redoubts liave strong jjrofiles, but 
ate of small dimensions, having faces of ab<mt 
forty yaids. The woods in front of the position 
weie felled, and the open ground in front of the 
wcjiks was dotted with nr^merovis rifle })iis. 

Tlie roads leading f re; m the lower part of the 
Peninsuhi towaids Williamsburg, one along the 
York rivi-r. (the \'orktown road\ and the other 
along the Jtim's. (the Lee's mill road), unite 
betv.cen the h(>ads of the tributary streams a 
short distance in front of Fort Magruder, by 
which they ase commanded, and delumch fiiiin 
the woods just before uniting. A branch from 
th<' Jnnif^s river road leaves it al>ont one and 
th!ee-(}uarter miles below Fort Magruder, and 
unites with the road from Allen's landing lo 
Williamsburg, which crosses tiie tributary of 
Colleue creek over a dam at the outlet of a 
] ond, and passes just in the rear of rhe iinx^ af 
works, being ce>mmanded by the three redoubts 
on the right of the line. 

At a])out the same distance from Fort Magru- 
der a braiich leaves the York river load, and 
crosses tlie tributary of Queen's creek on a dap, 
and passing over ihe ];osilion and thrdigh the 
woods in its rear, finally enters Williami-burg. 
This road is commanded by redoubts on the left 
of the line of vvoiks. 

Geiu'ral Ston< man debouched from the woods 
with his advar.ce guaid. (consisting ('f a j art of 
the 1st U. S. cavalry aisd one sect'on ( f Gih^on's 
batterv, under ilecmimand of Geneial ('o(.k), 
and tl-e (in niv imniediat<'ly o) cuvd on him wiih 
sevrral fold- 1 iecr.s trim Fori Magiuder. having 
the cuirect range and deling so nie execution. 
Hosted by ^OOQIC 



m 



BEPORT OF GGENEEAL' GEORGE B. M GI.BLLAN. 



Gibson's battery was brought into position, as 
rapidly as tire deep hiikI would permit, and k-e- 
turiiod tbe tire, wbilt' the 6ih U. S. cavaliy \va.s 
sent to l-eel- tbe onemy's lelt. This regiment 
passed one redc.ubt^ which ii found unociuiiified, 
and a|j|*eartd in ibe uar of a second, when a 
,Btrong e^ivanj foi.ee, wiLb infantry and aitil- 
;lery, came duv\ li upon ii; wheieupon the regi- 
ment wa.^ wiihdi awn.. The rear t^quad ion, un- 
der commuiid of C«iptain Saui'ders, repelled a 
„chaige of ihe encoiy'fe caxairy in the m(fFt gal- 
lant manner., lu the meantime, tlie enemy was 
;beiug iv.infoi'ced by inlantry, and the ariillery 
,f|ro bec< miiig veij hoi, Geneial Stoneman, 
.having no infanuy to cany tlie works, oidered 
[the witi drawal of the battery. This was ae- 
(X)mpiisbed, vviih the exception of one piece, 
tvhich could uoi be exiiicated fr<jm the mud. 
the t^uemy a: tempted to j.revent the movemen!, 
Jaut their chargeswero met by the first U. S. 
cavaii-y, under ci mmand of Lit utenani Colonel 
Grier, ,and they wero driven back, losing sev- 
eral <)filcers and oi)e stcincl of Colors. Geneiai 
;Stoneman then took uj) a defensive posiiion a 
,^hort distance in the rear of \he first, to awaii 
the arri\al u\ the infantry. The advance of 
Genej ah Smith's coliimn reached Skiff's creek 
^bout 113^2 ^>'<-*l^C5l^? andfosriid the bridge over 
that, striam in tiames and tb<y road ini] assable. 
A practicable ruine to the Yorktown r<!ad hav- 
ing been di c<«>yered, the division, by order of 
Generivl Si.mner, moved on })y that road, and 
reached Geneiai Stoneman's position about 5)-o 
o'ch.ck. G<'neral Sumner arriving with it, as- 
8Ujne(i commaiid. 

(ienerals Ileintzelman an(l, Keyes also arrived 
during the ;:fternoon near the Half-way house. 
The head of General I-|ooker's cohunn en<joun- 
tca^ed Smith's division, tiling into the road, and 
was obliged to halt biHwcen tluee and four 
houi-s, until it had passed. (leneral Hookei- tlien 
followed on, and at t'heBapeake chmch turned 
off, by General Heintzelnian's direction, takir^g 
a cross-road, and moved out on the Lee's mill 
road, thus changing, places with General Smith. 
Marching part of the night, he came in sight of 
Fort Magruder early in the-niorning of the 5th. 

G-eneral Smitirs division having been deploy- 
ed, General Sumner ordered an attack on 
the works in his fronts but the lines having 
been' thrown into confusion while moving through 
thfe dense forest, and darkness coming on, the 
attempt for that night was abandoned. The 
troops bivouacked in the woods, and a heavy 
rain began, winch continued until the morning 
of the 6th, making the roads, already in a very 
bad condition, nhnost impassable. 

Durin.g the nun-ningof the 5th, General Sum- 
ner reconnoitered the position in his front, and 
at 11 o'clock ordered Hancock's brigade, of 
'l^mith'g division, to take possession of a work 
'bn the enemy's left whicli had been found to be 
unoccupied. The remainder of Smith's division 
occupied the wood.- in front; without being actu- 
ally engiigcd. The divisions of Couch and 
Casey had leceived orders during the night to 
march at daylight, Init on account of the terrible 
condition of the roads and other impediments, 
were not able to reach the field until after 1 
o'clock, p. M., at which time the first brig; de of 
Couch's division arrived and was posted in the 
centre on Hooker's right. The other two brig- 



ades came up during the afternoon, followed by 
Casey's division.' In tlie^ meantime General 
Hooker, having reconnoitered tlie enemy's posi- 
tion, began tlie attack at '7^ a.m., and for a 
while silenced the guns of Fort Magruderand 
cleared the ground in his front. I>ut the enemy 
being con.tinually reinforced, until their strength 
gieatly exceeded his, made attack after attack, 
endeavoiing to turn his left. For several hours 
his division struggled gallantly against the su- 
perior nunibers of the enemy. Five guns of 
Webber's battery were lost, and between 3 and 
4 o'clock his ammunition began to give out. The 
loss had been heavy, imd the exliaustion of the 
troops was very gi-eat. Ai this time the division 
of <teneral JKeurney came up, who, at 9 a. m., 
had received orders to reinforce Hooker, and 
who had succeeded, by the gieatest exertion, In 
passing Casey's troops and pushing on to the 
front through the deep mud. Geneial Kearney 
at once gallantly attacked, and thereby prevent- 
ed the loss of another battery, and drove the 
enen^y back at every point, enabling General 
Hooker to extricate himself from his position, 
and withdraw his wearied troops. 

Peck's brigade, of Couch's division, as has 
been mentioned before, was immeoiately on its 
arrival, ordered by General Sumner to deploy 
(m Hooker's right. This was piomply done, and 
the attacks of the enemy at that point were 
repulsed. General Peck held his position until 
late in the afternoon, when' he was relieved by 
the other tv/o brigades of Couch's division, and 
they were in quiet possession of the ground 
when night closed the contest. 

Tlie vigorous action of these troops relieved 
Genei'al Hooker considerably. General Emory 
had been left with his command, on the night of 
the 4th, to guard the branch of the Lee's mill 
road, which leads to Allen's farm, and on the 
morning of the 5th it was ascertained that by 
this roiite the enemy's right could be turned. A 
rerpiest for infantry for this purpose was made 
to General Heint/.elman, who, late in the after- 
noon, sent four regiments and two batteries of 
Kearney's division, the first disposable troops 
he had, and directed General Emory to make 
the attack. With these reinforcements, his force 
amounted to about 8,000 men, and 8 batteries. 
General Emory, on account of want of know- 
ledge of the ground, and the lateness of the 
hour, did not succeed in this movement. It in- 
volved some risks, but if successful might have 
produced important results. At 11 a. m., as 
before mentioned. General Smith received or- 
ders from General Sumner to send one brigade 
acrass a dam on our right to occupy a redoubt 
on the left of the enemy's line ; Hancock's brig- 
ade was selected' for this purpose. He crossed 
the dam, took possession of the first redoubt, 
and afterwards finding the second one vacated, 
he occupied that also, and sent for reinforce- 
ments to enable him to advance further and take 
the next redoubt, which commanded the plain 
between his position and Fort Magruder, and 
would have enabled him to take in reverse and 
cut the coimnunicntion of the troops engaged 
with Generals Hooker raid Kearney. The enemy 
soon began to show himself in .strength before 
h.im, and, as his rear an<l right flank were some- 
what exposed, l^c rrpea.ted isis rrquest for rein- 



Hosted by ^^OOgie 



KEPOtiT OF GKN'ERAL GEOEGE B. M'CLELLAN. 



57 



fprcomerits. General Smith was twice ordered 
to join him with the reist of his division, but 
each time the order was countermauded at the 
tnoment of execution ; deneral Sumner not 
being willing to weaken the centre. Atlengtli,. 
in reply to beneral Hancock's repeated messages 
for more troops, (General Sunnier sent him an 
order to fall back to his first position the exe- 
cution of which (lenoral Hancock deferred as, 
long as possible, being unwilling to give up the 
advantage ab eady gained, and fearing to expose 
his command by such a movement. 

During the progress of these evtmts I had re- 
mained ac Yorkiuvvn, to complete iba pre} ara- 
tioiis for the deiariure of Generar Franklin's 
and other troo} s lo West Point by watcjv and to 
make the necessary arrangemcuts with the naval 
comBDiandefr, for his co-operaiiou. 

By pushing General friankliu, w«U support- 
ed, by water to llie right bank of the Farnunkey 
opposite West Point, it was hoped lo iuiw the 
enemy to abandon whatever works he might 
have on the Peninsula below that .poiui, or be 
cut off. It was of i,aramount impoi lance that 
the arrangements to thi^end should be promptly 
made. 

At an early hour of the morning, I had sent 
ti*'o of my aides (Lieutenant Colonel Sweiizer 
and Majur Ilammersiein) 10 observe the opejii- 
tjons in iront, with insimclions to report to me 
everything ol' imi>ortance that might occur. I 
received no inl'oimaiion from lliem leading me 
to suppose that tbere was anything occurring of 
more importance than a simple affair of a icar 
guard, until about 1 o'clock p. m., wheu a dis- 
patch arrived from one of them saying that 
everything was not progiessing favorably; this 
was conliimed a lew minutes later by the leports 
of Governor SiJiague and Major Hamuiersiein, 
who came directly from the scene of action. 

Completing the necessary arrang<ments, I re- 
turned to my camp witliout delay, rude lajndly 
to the front, a distance of some (ourieen miles, 
through roads much obs true led by troo})s and 
wagons, and reached the held between 4 and 5 
p. M., in lime to take a rai.id survey of the 
ground. 1 soon learned that there was no di- 
rect communication Ix'tween our center and the 
left, under General Heinlzelman. The center 
was chietly in the nearer oL\y;{^ of the woods, sit- 
uated between us ami the enemy. As heavy 
firing was heard in the diieciion of General 
Hancock's command, 1 immediately oidered 
General Smith to proceed with his two remain- 
ing briga<les to sujjport that [)art of the line. 
General Naglee, with his biigade, icceived sim- 
ilar orders. I then directed our center to ad- 
vance to the further edge of the woods men- 
tion above, which was done, and aliempied 
to open direct communication with General 
Heintzleman, but was prevented by the marshy 
state of the ground in the direction in which the 
attempt was made. Before Generals §mith and 
iNaglee could reach the field of. Geneial Han- 
cock's operations, although they moved with 
great rajyidity, he had been confronted by a 
€U])erior force. Feigning to retreat sh/wly. he 
awaited their onset, and then turned upon them. 
Alter some territic volleys of musketry, he 
charged them with the bayonet, routing and 
dispersing their whole force; killing, wotmding 
and capturing from 500 to (iOO men, he himself 
losing only 31 men. 



This was one of iLe most brilliant engage- 
ments of the war, and General Hancock merits 
the highest praise for the soldierly qualities dis- 
played, and his pc^riect appreciation of the vital 
im])ortance of his position. 

Night put an end to all the operations here^ 
and all the troops who had been engaged in this 
contest slept on the muddy field, without shel- 
ter, and many without food. 

Notwithstanding the report I received from 
General Heintzelman during the night, that 
General Hooker's division had suffered so much 
that it could not be relied upon next day, and 
that Kearney's could "not do more than hold its 
own, without reinforcements — being satisfied 
that the result of Hancock's engagement was to 
give us possession of the decisive point of the 
battle-field — during the night I countermanded 
the order for the advance of the divisions of 
SedgTN'ick and Richardson, and directed them to 
return to Yorktown, to proceed to West Point 
by water. 

Our loss during the day, the greater part of 
which was sustained by Hooker's division, was 
as foIIov\^s: killed, 456; wounded, 1,400; mis- 
sing, 372. Total, 2,228. 

(h\ the next morning we found the enemy's 
position abandoned, and occupied Fort Magru- 
der and the town of Williamsburg, which was 
filled with the enemy's wounded, to whose assis- 
tance eighteen of their surgeons were sent by 
General J. E. Johnston, the officer in command. 
Several guns and cassions which the enemy 
could not carry off on account of the mud were 
secured. 

Colonel Averill was sent forward at once with 
a strong cavalry force, to endeavor to overtake 
the enemy's rear guard. He found several gun? 
abandoned and picked up a large number ol 
stragglers, but the condition of the roads an* 
the state of his supplies forced him to retur;] 
after advancing a few miles. 

It is my opinion that the enemy opposed u? 
here with only a portion of his army. When 
our cavalry first appeared, there was nothing 
but the enemy's rear guard in Williamsburg; 
although troops were brought back during the 
night and the next day, to hold the works as 
long as possible, in order to gain time for the 
trains, etc., already well on their way to Rich- 
mond, to make their escape. 

Our trpops were greatly exhausted by the 
laborious march through the mud from their 
positions in front of Yorktown, and by the pro- 
tracted battle through which they had jiifet 
passed ; many of them were out of rations and 
annnunition, and one division, in its anxiety to 
make a prompt movement, had marched with 
empty haversacks. The supply trains had been 
forced out of the roads on the 4th and oth, to 
allow the troops and artillery to pass to the 
front, aud the roads were now hi such a state, 
after thirty-six hours continuous rain, that it 
was almost impossible to pass even empty wag- 
ons over them. General Hooker's division had 
suffered so severely that it was in no conditicm 
to follow the enemy even if the roads had been 
good ; under these circumstances, an immediate 
pursuit was impossible. 

Steps were at once taken to care for and re- 
move the wxnnuled, nnd to bring up provisions, 
ammunition, and forage. The condition pf the 
Hosted by V_^ ^^ '*-^^ "-'^ 
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roads, as has been said, rendered it next to iin- 
poiisible to ucconiplish this by land IVom York- 
town ; a teniporMrv depot was therefore prompt- 
ly established on Queen's ereek, and suplies 
drawn, and the wounded shipped from that 
point. 

The divisions of Franklin, Sedgwiek, Porter 
and Richardson were sent from Yorktown by 
water to the right bank of the ramunkey, in 
the vicinity of West Point. The remaining di- 
visions, tiie trains, and the reserve artillery 
moved subsequently by land. 

.Early on the morning of the '7th, General 
Franklin had completed the disembarkation of 
his division, and had placed, it in a good posi- 
tion to cover the landing place, both his Hanks 
and a large portion of the front being protected 
by water. 

Dana's brigade of Sedgwick's division arrived 
during the morning. 

At about 9 A. M., a large force of the enemy 
appeared, consisting of Wliiting's division and 
other troops, aad betwed 10 and 11, they at- 
tacked the part of the line held by Newton's 
brigade. 

The action continued until o p.m., when the 
enemy retired, all his att.icks havnig been re- 
pulsed. This affair, tlie most important in which 
the division had yet b-JO'i en!2;aged, was highly 
creditable to Generiil Pr.ink'in .and his com- 
mand. For the details I refer to his report, 
whicii is herewith submitted. Our loss was 41) 
killed, 104 wounded, and 41 missing. Total 
194, which includes a Ini-ge proportion of 
officers. 

Cavalry reconnoissaiices wvsa sent out from 
"Williumsbuig on tbe Gih au<i 7th, and on ilie 
8th Generai rftoiiemau moved, with an advanc • 
guai'd of ca\'alry, ariillciy and irfuili-y, to open 
commdiiicaiion with General Frankliu. 

As soon as our suj)plies had been I'eceived, 
and the cundition of ilie j-oads had become a 
litile better, though slill Vfjvy bad, the a<lvaMCf 
of the icnndiiij)g fro(j[;S was begun, Smiih-s di- 
vision uiuviug'on the 8tli. 

Oil the loth, hea<l-quar(ers were at Roper'> 
church, 19 miles from Williamsburg. Ail the 
divksions which hud moved by land (excepi 
Hookei's) being in the viciniy of thai, place. 
We were now in direct cummnnicaiion with the 
portion of the army which had gone by vviiier, 
and we began to draw sup])lies frum Ebham 
On account ot the small number and narrow- 



ness of the roads in (his neighborhood, move- 
ments were difliciilt and slow. 

On the K^th, liea(^q.narters, and the divisi«)ns 
of Franklin, J\)r.ei-, rfykes and Smiih. readied 
Cumberland, w hich wa.s made a I'liq uv<\vy de- 
) ot. Clinch and Casey v ere then near New 
IvtMit Coiirt-luaise, Hooker and K'-arnoy luar 
Ko} er's chnrch, and Kichardsou and Sedgwick 
near Elthara. 

On the 14th and 15rh mwAi rain tidl. 

On the 15th and Kith thedivisitins <d' Fi-ank- 
iin. Smith and Porter were w^iih great dilliculiy 
moved lo While lionse, live miles iti advance. 
So bad was the road that the train of oiw of 
these divisions requiied thirty-six lioilrs lo }<a.ss 
over this short distance. 

(reneral S^foneman ha<l occupii'(J this place 
some days bctbre, att«r several successful skir- 
mishes, in which oui- cavalry proved sujerioi- o 
that of the (Miemy. The reports of the^eatfairs 
ai-e appende<k 

About this time, with the* consent of the Pres- 
ident, two a<lditional corps were organized, viz: 
the 5th |)rovisional cor|»s, consisting ot the di- 
vision.s of Porter ami Sykes. and tho n^serve 
ariillery, under ct>niinand of F. J Por'er: aod 
he 6th provisional corps, consisting of the di- 
visioris of Franklin and Smith, urider the com- 
mand of General W. B. Frankhn. 

Head-quarters reached Wtiiie House on the 
IG.h, and a permanent depot was ai o-ice organ- 
ized there. 

On the i9th, head-quarters, and the cor.ns of 
Porier and Franklin, moved to Tuustall's sta- 
ion, live miles from White llou.se. 

Ou liie 20rh m > re rain tell. 

On the 2ivHt the position of the troops was ;w 
follows: — Sfonennui's Advance Guard, one mile 
f,-(mi New bridge; Fiatikiin's Corps, thieenii^es 
from New bridge, wi.h Porter's corps at su|.i>ort- 
ing distance in its I'ear ; Sumner's cor, is. ou 
he railroad, three miles from the Ciiicka- 
i^ominy, connecting the right with (lie U*ti; 
Kcyes's corps, on New Kent road, near B >t- 
fom's bridg<'. with lieintzelman's CfU-ps at sui> 
j)orting (lisiance in the rear. 

Tiie Foni a* Dottom'sbridge wasin ourposs(^8- 
sion, and therebuihliiigof tiie bridg<', wliich tiad 
been destroy«d by the enemy, was coninuNxred. 

On tlie 22d head-quarters moved to Coal 
Ha bor. 

On the 2Gth the railroad was in operatit)n as 
far as^ the Chiidva'nnniny, and the railroad 
bridge' across that stream nearly completed. 



CHAPTER II. 



When, on the 20ih of May, onr advanced 
light troops reached the banks of the Chicka- 
hominy river, at Bottcim's bridge, they found 
thai this, as well as the railroad bridge; abiMii 
a mile ai)ove. had l)een desti-oyed l)y the enemy. 

The Cnickahominy, in this vicinity, is about 
forty feet wide, fringed vvith a densip^ lowth of 
h"avy foi-est iiees, aa<l b<u'<lered by htw. marshy 
bottom-lands, varying from half a mile to a mi e 
in wi«ith. 

Our opera .ions embraced that part of the river 



between Bottom's and Meadow bridg-es, which 
covored the principle approaches to Richmond 
tVouj the east. 

Wi'hin these limits the fii-m cfMund, \y\ug 
above high-water nnii-k. seldom approaeiies netir 
the riveron either bank. and no locality was found 
within thisscclion whei-e the hig!) ground came 
lear th(; srerm on both sides, ft^wa^ ibject 
o fVecpient, sudden and t:r»^at \ariaiions in the 
obnne of water, and a rise of a t'ew feet 0^^''- 
tlowcd the bottum-hind^^ificy^Js^cK^.^-^lL 
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At low water it could b<^ folded a( almost any I fight the rebel army with whatever force I may 
poiiii, but, (i.irini^ high wa:er it ro.-e above a have; but duiy reqiiiivs me to urge tliat every 
lorduig slage, and could then be crossed Oiiiy at ett'ort be made to reiuforce me without delay 
\hv t'vw j»oiut8 where bi'idges iiaU beeu cou- i with ail the dij-'posable. troops in Easfero Vir- 
siruc ed. The.-e bridges had all been deHirnyedj giuia, and that we conceuirale all our forces, as 
by Llie euemy, t)M our approach, and it was nec- lar as pob.^ible, to light the great battle now im- 
e;s^at•y. noi oul;? lo recoufeiruct these, but to j pending, aad to make it decisive, 
build several oineis. '' if is possible that the enemy may abandon 

The west i)ank of the river, ojtposite the New Richmond without a seiions sirugule; bui 1 do 



and Median icsvi He biidges, was bordered by 
etevatt'd bluffs, whicti altbrded the enemy com- 
manding i)ositions to foitfy, establish his 
batteries, en ti lading the a})pioaches iqjou the 
two principal roads to Richmond, in one night, 
and resist the reconstruction of the impor.ant 
bi'i<lges. This obliged us to select other less ex- 
posed I ointsfor our crossing. 

As tiie enemy was not in great force opposite 
Bottom's bridge, on ihe arrival of our left at that 
point, and, as it was im[)orlant to secure a lodg- 
LieiU ujjon the right bank U^fore lie should 
Lave time to cuncentrate his forces and contest 
tlie passage, I furthwuh ordered Carey's divi- 
sion lo i'urd the river and occupy the opposite 
lieights. Tbis was promptly done on the 20ih, 
and reconnoissances were at once pushed out in 
advance. 

These troops were directed to throw up de- 
fen*fsinan advanageous position to secure our 
lef. liank. General Heinizleman's corps wtus 
liii'own lorward in support, and Bottom's bridge 
immrdia ely ri'b)iiit. 

In the meaname our center and right were 
advancH'd to the river above, and, on the 24ih, 
we carrif'd the village of iMechanicsvilie, driv- 
ing the enemy out with our artillery, and forc- 
ing them aci-oss the bridge, which they destroy- 
♦i<l. General Naglee, on the same day, dis- 
lodged a force r.f the enemy from the vicinity 
of the -'Seven Pines," on the Bottom's bridge 
road, and uur advance on the left secured a 
il«ong position near that place. 

Ail the information obtain<dfrom deserters, 
D"gioes and sjiies indicated that the enemy oc- 
oui>ied, in force, all the appn aches to Richmond 
fiom tlie ea^t, and that tie intended to dispute 
every step of our advance beyond the Chicka- 
faomony, and the pas>age of the stream opposite 
our right. Ttiat their army was superior to 
ours ill ruimbers, did not admit of a doubt. 
Strong detences had been constructed around 
Richmond. 

lm,.iessed, by these facts, with the necessity 
<»f ssrengihening the army for the struggle, I 
did not tail to urge, repeatedly, upon iny supe- 
riors, the impor'ance of reinforcing the army of 
the Potomac with every disposable man, in or- 
der to insure the success of an attack upon the 
rebel capital. 
On the 10th of May I telegraphed as follows: 



not believe he will — and it would be unwise to 
count upon anything but a stubborn and desper- 
ate defence, a lite and dea^h con^e.-t. I see 
no other hope for iiim than to tight this battle, 
and we musi win it. 1 shall tight them what- 
ever their force may be; but 1 ask lor every 
man thai the Dt'pariment can send me. No 
iroo[)8 sliould now be leii unemployed. Those 
who enteriain the opinion that the rebels will 
abandon Richmond without a struggle, are in 
my judgment badly advised, and do not com- 
prehend LUeir sit ua! ion, which is one requiring 
desperal*; nK.'asuies. 

^' 1 l>eg that the President and Secretary will 
maturely weigh what I say, and leave nothing 
undone to comply with my request. If 1 am 
not leinlbrct'd, it is probable that; I will be 
obliged to light nearly double my numbeis, 
strongly intrenched, i do not thiiik it will bo 
at all pi^ssible for me to bring more than (70,- 
000) .seventy thousand men upon the tieid of 
battle. 

'^ Georgk B. McClellan, 

'^ Major (rtneral Uo'nid'g, 

^'Hon. Edwin M. Staxtox, 

^^ Secreiavj of War.^' 

On the 14th of May I sent the following tele* 
gram to the President: 



*'Camp at Ewell's Farm, three Miles 

'' BEYOND WlLMAMSBrnO, 

May 10, KS()2— 5 a. m. 
^'From the information reachffig me from 
«»very source, I regard it as cerlain that the eii- 
my will nieet us with all his force, on or neai- 
theChickahominy. They can concentraie many 
more men than I have, and are collecting troops 
from all qnariers, esjiecially well-disciplined 
troops f i\ m the South. Casualties, sickness, 
garrisons, and guards, have much reduced my 
numbers, and will continue to do so. I shall 



'*Camp at Cumberland, 3fay 14, 1862. 
*'I have more than twice telegraphed ti> the 
St^cretary of War, slating, that, in my opinion 
ihe enemy were concentrating ail their availa- 
ble force to light this army in front of Rich- 
mond, and that such ought to be their policy. 
1 have received no reply whatever to these tele- 
graphs. 

'^ 1 beg to repeat their substance to your Ex 
cellency, and to ask that kind consideration yoi^ 
have ever accorded to my represen, aliens and 
views. All my informa ion from every source 
accessible to me, establishes the fixed purpose 
of ths rebels to defend Richmond against this 
army by offering us battle with all tiie troops 
they can collect from east, west, and south, 
and my own opinion is confirm«d by all my 
commanders whom 1 have been able to consult. 
''Casualties, sickness, garrisons, and guards 
have much weakened my force, and will contin- 
ue to do 80. I connot bring into acuaLbattle 
against the enemy more than eighty thousand 
men at the utmost, and with them I mnst attack 
in position, probalily intrenched, a much larger 
force — perhaps double my numbers. It is pos- 
sible that Richmond may beaban ioned without 
a serious struggle, but the enemy are actuaily 
in great strength between here and there, and 
it would be unwise, and even insane, for me lo 
calcula e upon anything but a stubl>orn and 
desp'erate reshstance. If they sliould abandon 
Ricliinond, it may w^ell be that it is done with 
(he purpose of making the suincL ^ome Jilape in 
Virginia, south or^^^§<^^H&m^VlM^llkonid 
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be in condition to press tliem without delay 
The confederate leaders must employ their ut- 
most efforts against this army in Virginia, and 
they will be supported by the whole body of 
their military officers, among whom there may 
be said to be no Union feeling, as there is also 
very little among the higher cla^ss of citizens in 
the seceding Stales. 

^' I have found no fighting men in this Pen- 
insula — all are in the ranks of the opposing foe. 
" Even if more troops than I now have 
should prove unnecessary for purposes of mili- 
tary occupation, our greatest display of impos- 
ing force in the capital of the rebel government 
will have the best moral effect. I most respect- 
fully and earnestly urge upon your Excellency 
that the opportunity has come for striking, a 
fatal blow at the enemies of ihe constitution, and 
I beg that you will cause this army to be rein- 
forced without delay by all the disposable 
troops of the government. I afjk for every man 
that the government can send me. Any com- 
mauder of the reinforcements, whom your Ex- 
cellency may designate, will be acceptable to 
me, whatever expression I may have hereto- 
fore addressed to you on that subject. 

'* 1 will fight the enemy, whatever their force 
may be, with whatever force I may have, and I 
firmly believe that we shall beat them, but our 
triumph should be made decisive ajid complete. 
The soldiers of this army love their government, 
and will fight well in its support : you may rely 
upon them. They have confidence in nic as 
their general, and in you as their President. 
Strong reinforcements will at least s;ive the 
lives of many of them. The greater our force, 
the more perfect will be our combinations, and 
the less our loss. 

" For obvlcuis reasons, I beg you to give im- 
mediate, consideration to this communication, 
and to inform me fully at the earliest moment 
of your final determination. 

"Geo. B. McClellan, 

" Major General Oc/mrnandinrf. 
" His Excellency, Abraham Lincoln, 
''Fresident U. 8." 

To which, on the 18th of May, I received this 
reply : 

*' Headquarters, Department Potomac, 
''May IHth, 18(12. 

** General: Your despatch to the President, 
asking reinforcements, has been received and 
carefully considered. 

"The President is not willing to uncover the 
capital entirely, and it is believed that even if 
this were prudent it would require more time 
to effect a junction between your army and that 
of the Rappdhaimock, by the way of the Poto- 
mac and York river, than by a land march. In 
-order, therefore, to Increase the strength of the 
attack upon Richmond at the earliest moment, 
Gener:.l McDowell has been ordered to march 
upon that city by the shortest route. He is or- 
. dered, keeping himself always in position to 
save the capital from all possible attack, so to 
operate as to put his left wing in communica- 
tion with your right wing, and you are instruct- 
ed to co-operate'so as to establish this commu- 
nication as soon as possible, by extending your 
right wing to the north of Kichmond. 



*'It is believed that this communication can 
be safely established either north or south of 
the Panmnkey river. 

" In any event you will be able to prevent the 
enemy's forces from leaving Richmond, and fall- 
ing in overwhelming force upon General Mc- 
Dowell. He will move with between thirty-five 
(35) and forty thousand (40,000) men. 

"A copy of the instructions to General Mc- 
Dowell are with this. The specific task assigned 
to his command has been to provide against any 
danger to the capital of the nation. 

"At your earnest call for reinforcements, he 
is sent forward to co-operate in the reduction of 
Richmond, but charged, in attempting this, not 
to uncover the city of Washington, and you will 
I give no order, either before or after your junc- 
tion, which can put him out of position to cover 
this city. You and he will communicate with 
each other by telegraph or otherwise, as fre- 
quently as may be necessary for suflScient co- 
operation. When General McDowell Is in 
position on your right,- his supplies must be 
drawn from West Point, and you will instruct 
your staff ofticers to be prepared to supply him 
by that route. 

"The President desires that General McDow- 
ell retain the command of the Department 
of the Rappahannock, and of the forces with 
which he moves forward. 

" By order of the President, 

'' Edwin M. biTAXTON, 

" Secretary of War. 
^^MaJQr General George B. McClellax, 
'^ Comd'g Army of Potoraac before Richmond' 
^'From Waskin^ton, May IS, 2 p.m." 

It will be observed, that this order rendered 
it impossible for me to use the James river as a 
base of operations, and forced me to establish 
our depots on the Pamunkey, and to approach 
Richmond from the north. 

1 had advised, and preferred, that reinforce- 
ments should be sent by water, for the reasons 
that thpir arrival would be more safe and certain, 
and that 1 would be left free to rest the army 
on the James river, whenever the navigation of 
that stream should be opened. The land move- 
ment obliged me to expose my right in order to 
secure the junction ; and as the order for Gen- 
eral McDowell's march was soon countermanded, 
I incurred great risk, of which the enemy finally 
took advantage, and frustrated the plan of cam- 
paign. Had General McDowell joined me by 
water, I could have approached Richmond by 
the James, and thus avoided the delays and 
losses incurred in bridging the Chickahominy, 
and would have had the army massed in one 
body instead of being necessarily divided by 
that stream. 

The following is a copy of the instructions to 
General McDowell: 

*' War Department, 
''AVashmyto7i, D. C., May 17, 1862. 

" General : Upon being joined by General 
Shield's division, you will move upon Richmond 
by the general route of the Hichmond and Fred- 
ericksburg railroad, co-operating with the forces 
under General McClellan, now threatening 
Richmond from the line of the Pam*akey and 
York rivers. 
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*' While seeking to establish, as soon as possi- 
ble, a communication between your left wing 
and the right wiiig of General McClellan, you 
will hold yourself always in such a position as 
to cover the capital of the nation against a sud- 
den dash of any large body of the rebel forces. 

*' General AicClellan will be furnished with a 
copy of these instructions, and will be directed 
to hold himself in readiness to establish com- 
munication wit\| your left wing, and to prevent 
the main body of the enemy's army from leav- 
hig Richmond, and throwing itself upon your 
column, before the junction of the two armies 
is effected. 

*' A copy of his instructions in regard to the 
employment of your force is annexed. 

*^ By order of the President. 

*^ Edwin M. Stanton, 

^*' Secretary of War. 
" General McDowell, 

^' Com^g. Dep't. of Rappahannock.'" 

Having some doubts from the wording of the 
foregoi ng orders, as to the extent of my author- 
ity over the troops of General McDowell, and 
as to the time when I might anticipate his ar- 
rival, on the 21st of May I sent this dispatch : 

*^ Headquarters Army of the Potomac, 

" Ca77ip near TunstaWs Station, Va.y 

" May 21, 1862, II p. m. 

*' Your dispatch of yesterday respecting our 
situation and the batteries at Fort Darling, was 
received while I w-is absent with the advance, 
where I have been all this day. I have com- 
municated personally with Capt. Goldsborough, 
and by letter with Cjipt. Smith. The vessels 
can do nothing without co-operation on land, 
which I will not be in condition to afford ibr 
several days ; circumstances must determme 
the propriety of a land attack. 

" It rained again last night, and rain on this 
eoil soon makes the roads incredibly bad for 
army transportation. I personally crossed the 
Chickahominy to-day, at Bottom's bridge ford, 
and went a mile beyond, the enemy being about 
half a mile in front. I have three regiments on 
the other bar^k, guarding the rebuilding of the 
bridge. Keyes's corps is on the New Kent road, 
near Bottom's bridge. Heintzelman is on the 
same road, within supporting distance. Sumner 
is on the railroad, connecting right with left. 
Stoneman, with advanced gunrd, is within one 
mile of New bridge. Franklin, Avith two divi- 
siqiis, is about two miles this side of Stoneman. 
Porter's division, with the reserves of infantry 
and artillery, is within supporting distance. 
Head-quarters will probably be at Coal Harbor 
to-morrow, one mile this side of Franklin. All 
the bridges over the Chickahominy are destroy- 
ed. The enemy are in force on every road 
leading to Richmond, within a miile dr two v/est 
of the stream. Their main body is on the road 
from New bridge, encamped along it for four or 
five miles, spreading over the open ground on 
both sides. Johnson's head-quarters kre about 
two miles beyond the bridge. 

*' All accounts report their numbers as greatly 
exceeding our own. The position of the rebel 
forces, the declanition of the rebel iVnthoriries, 
the resolutions of the Virginia legislature, the 



action of the city government, the conduct of 
the citizens, and all other sources of informa- 
tion accessible to me, give positive assuiance 
that our approach to Richmond involves a des- 
perate battle between the opposing armies. 

" All our divisions are moving towards the foe. 
I shall advance steadily and carefully, and attack 
them according to my best judgment, and in 
such manner as to employ my greatest force. 

" I regret the state of things as to General 
McDowell's command. We must beat the ene- 
my in front of Richmond. One division added 
to this army for that effort would do more to 
protect Washington than his whole force can 
possibly do anywhere else in the field. The 
rebels are concentrating from all points for the 
tw^o battles at Richmond and Corinth. I would 
still most respectfully suggest the policy of your 
concentrating here by movements on w ater. I 
have heard nothing as' to the probabilities of 
the contemplated junction of McDowell's force 
with mine. I have no idea when he can start, 
what are his means of transportation, or when 
he may be expected to reach this vicinity. I 
fear there is little hope that he can join me 
overland in time for the coming battle ; delays, 
on my part, will be dangerous. I fear sickness 
and demoralization. This region is unhealthy 
for northern men, and unless kept moving I fear 
that our soldiers may become discouraged. At 
present our numbers are weakening from dis- 
ease, but our men remain in good heart. 

" I regret, also, the configuratio; of the De- 
partment of the Rappahannock. It includes a 
portion even of the city of Richmond. I think 
that my own department should embrace the 
entire field of military operations designed for 
the capture and occupation of that city. 

" Again I agree with your Excellency, that 
one bad general is better than two good ones. 

" I am not sure that I fully comprehend yonr 
orders of the l'7th inst., addressed to myself 
and General McDowell. If a junction is effect- 
ed before we occupy Richmond, it must neces- 
sarily be east of the railroad to Fredericksburg, 
and within my department. This fact, my supe- 
rior rank, and the express language of the 62d 
article of war, will place his command under my 
orders, unless it is otherwise specially directed 
by your Excellency, and I consider that he will 
be under my command, except that I am not to 
detach any portion of his forces, or give any 
orders which can put him out of position to cover 
WashingtoN. If I err in my construction I de- 
sire to be at once set right. Frankness compels 
me to say — anxious as 1 am for an increase of 
force — that the march of McDowell's force upon 
Richmond by the shortest route, will, in my 
opinion, uncover Washington, as to any mterpo- 
sition by it, as completely as its movement by 
water. The enemy cannot advance by Freder- 
icksburg on Washington. 

" Should they attempt a movement, which to 
me seems utterly improbable, their route would 
be by Gordonsville and Manassaa^^^ I desire that 
the extent of my authority over mcDowell may 
be .clearly defined, legt misunderstandings and 
conflicting views may produce some of those 
injurious results which a divided ccmmand has 
so often caused. I would rcspcctfuliy suggest 
that thid dai:g:?r cri.:i t.niy ^^-' s^'i^t^b' g'l^^ixied 
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against by explicitly placir.g Geneiul M-jDouelli 
uiuiei' my oiiiefs in the oi'duiary \v;iy, and lioi«l- 
iiig me strictly responsible fur the clusu^t (;b- 1 
servauce oi" your iustnictions. I J-ope, Mr. I 
President, tiij-it it is not uecessai-y for me to j 
assure you ti.ut your instructions would be ob- ! 
eerved in the utmost good faith, and tluit 1 have 
no personal feelings which couhi influence Hie 
to disregaid tt.em in any particular. | 

" 1 believe tiait there is n great struggle before 
this army, but I am neither disuuiycd nor dis- ' 
couraged. I wish to strengtlicn its force as ■ 
nmch uis I can, but in any event 1 shall tight it 
with all the skill, caution and dcteimimitiou 
that I possess, and I trust that the result uw.y 
eitiier obtain for me the permanent confidence | 
of my goverument, or that it nniy close my I 
career. j 

*' GkoRGK B. McCl.Kl.LA.N, | 

** His Excellency, Aiiraham Lincoln, 

" l-'rtsiiltni (|r ilie UniUd States.^^ 

On the 24th I received the following reply ; 

"A1.\Y 24, 1802, 

'" From Washington^ 24 fh. 

**I left General McDowell's camp at dark last 
evening, Sliield's connnaiul is there, but is so 
worn that he cannot move before Monday niorn- 
ing, the twenty-sixth v2()th). We have so thin- 
ned our line to get troops for other places, that 
it was broken yesterday at Front Hoyal, with a 
probable loss to us of one (I) regiment infantry, 
two 2 / companies cavalry, putting General 
Banks in some peril. 

"'he enemy's forces inuler General Ander- 
son, now opposing G<>neral MrfJowell's advance, 
have as their line of sup[)ly and retreat the r(>a<l 
to Hichmond. 

*' If, in conjunction with Mcnoweirs move- 
ment agiinst Anderson, you could send a force 
from your righ.t to cut off the enemy's supplies 
from Richmond, preserve the railroad bridges 
across the two v2) forks of the l^annnikey, and 
intercept the enemy's retreat, you will prevent 
the army now opposed to you tVom receiving an 
accession of numbei-s of nearly fifteen thousand 
(15,(HK)) meit. and if you succeed in saving the 
bridges you will secure a line of railroa<i for 
snpplies in addition to the one you now have. 
Can you not do this almost as well as not, while 
you are building the Chickahominy bridges ? 
Me Powell and Shields both say they can, and 
positively will, move Monday morning. I wish 
you to march cautiously and safely. 

*' Vou will have command of McDowell after 
he joins y«»u, precisely ;is you indicated in your 
long dispatch to us of the twenty-first \21st). 
" A. Lin <>l\. President. 
"Major General G. B. McClkllan." 

This information that McDowell's corps would 
march for Predericksburg on the following Mon- 
day the 26th), gnd that he would be under my 
command, as indicated in my telegram of the 
21st, was cheering news, and I now felt confident 
that we would, o^i his arrival, be sufficiently 
strong to overpower the large army confronting 



At a later hour on the same day I received 

the following: 

" May 24, 1802. 
" From W^ish'injtov, 4 p. m.^ 24th. 
"In consequence of General Banks's critical 
position, I have been compelled to suspend (ii'n- 
eral Mcl/owell's niovenients to join you. The 
encjuy are nniking a desperate push, upon Har- 
per's Ferry, and we are trying to i^irow (General 
Fremont's force and pari of General McDowell's 
in their rear. ''A. 1. inc. ln, Presidtnt. 

'' Major General Geo. B. McClkllan." 

From which it will be seen that I could not 
expect General McDowell to join !ne in t:nie to 
paiticipate in immediate opeiations in front of 
Richmond, and on the .same evening I replied to 
the President ttmt I would make my calcul.itions 
accordingly. 

It then only renn\ined for me to make the 
best use of the forces at my disposal, and to 
avail myself of all artificial auxiliaries, to com- 
pensate as iiHich as possible for the inadequacy 
of men. I concurred fully with the President 
in the injunction contained in his telegranj of 
the 24th, that it was necessary with my limited 
force to move " cautiously and -afely." In view 
of the peculiar character of ttie Chickahominy, 
and the liability of its botrom-lands to sudden 
inundation, it became necessary to construct 
between Bottom's bridge and Mechanicsville 
eleven (11) new bridges, all long and difficult, 
with extensive log- way approaches. 

the entire army could probably have been 
thrown across the Chickahominy immediately 
nfier our arrival, but this would have left no 
force on the left bank to guard^our communica- 
tions or to protect our light and lear. If the 
comnumication with our sui)ply depot had been 
cut by the enemy, with oui- army concentrated 
on tiie right bank of the <'hickaliominy, and the 
stage of water as it was for many days after our 
arrival, the bridges carried away, and our means 
of transportation not furnishing a single day'."? 
supplies in advance, the troops must have gone 
without rations, and the animals without forage, 
the army would have been paralyzed. 

It is irne, 1 might have abamioned my com- 
munications and ()nshed foi-ward towai ds liich- 
niond, trusting to thi* s[)eedy defeat of the ene- 
my and the consequent fallof the city, f«r a re- 
newal of sujiplies; but the aj)pioaches were for- 
tified, and the town itself was surronmh-d with 
a stnmg line of intrenchments requiring a 
greater letigth of time to reduce than our troops 
could have dispensed with rations. 

Umler these circnmsiances, I d<'cido to retain 
a portion of the army on the left bank of the 
river tmtil our bridges were completed. 

It will be rememb<'red that th<* order for the 
co-oporai ion of General McDowell wa>^ simply 
suspended, not i evoked, and therefore 1 vvsis 
not at liberty to abandon the nor;hern ap- 
proach. 

A vin-y dashing and successful reconnois- 
sance was made near New bridge on tlie 24(h 
of May, by Lieutenant Bowen, tupogruphical 
engineers, escorte<l by the 4lli Mich.igan vol- 
unteers and a squadron of the 2d United Stales 
cavalry, commanded resj cctively by Colonel 
Woodbury and Captain Gordon. 
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Our troo pa encountered a Loiii.^iiuia rcgi 
men t, and. with lutle l(^.s.s, di(*\(* ii Imck uj.un 
its origad*', killing a lai';^e number and cajiUir- 
ilig vsev<-'i-al j)i'rs(;nor«. Gi'eiU eiedii is due lo 
tilt? ilatt'otliceis, as well a.s tu (J*>lonel Wuod- 
buiv. Cajjiam Gordon, and tljeii- CiiUimandrf, lor 
tf'.eii- (.••/nduci on ibis occasion. 

T^^• work upon the biid-;es vv;is coninience(] 
lU 0!u<.s and pushed fui-waid wiih great vigui-; 
b I the rains wUich from day tv» day c^niinued 
bu fail, (liM)ded the valley, and raided (he uaier 
vo a. greatei" height il»an. liad been kn^wn Ibr ; 
twenty \ei«rs. This denioli>-li<d a giiai iunouni i 
oronr labor, and our nrst briii-es with iheirl 
tappiuacnes, which were nut made witii lei'rr-j 
ence u» such exti-eine high wa ei", were can led j 
oti'oi i«i <J<n d imj assalde. We wece obliged, j 
wiih immense lal>oi', to consiiuc! oihers much 
lo ig ' ■ more elevated, and s able. Our men 
Worked i a liie uaer. eXj osed lo thi; enemy's 
fire (VOiU flu* o})pn.site bank 

On liie 25ih of May 1 received the tbllQwing 
telegriuu. 

'' WashingUmy ^fay2o, im2. 

*' Yo'v disjateli recei\('<l. G^'Mt'inl Banks 
w^s a S rtL^buig with alx.ut (i),0(Hi) six ihou- 
sand me^i. shields having iK-eu laken IVom 
lii-'n <» >\v.-l] a column lor McDowell to aid you 
ui Rie laiund. and the resi <*l his ibices scaiier- 
ed a \-,v I'/'us jdaces. -On the tweniv -third (2^^) 
a ro'K'i tbice of seven (7) lo ten ihousaml ( 10,- 
Onf) rcli Ui <jn one regiment a^d tvVo Ci-mi aniv's 
j.',uui(l'i!ij.; U.e bridiie al From lioyal. desln»yii;g 
J! <;i;(;;(vy — crossed llie lSiieiiaji<ioah. and o-n 
iLr :.l ) i\»e!ity-fbunii, ycsienUiy. pushed on 
to ^L,(t li.ii-i 1 of ibiuks on the roa 1 to Wiuches- 
ici-'. 'i -iiciul Ibink- ran a race wit'i ihem, 
br:i^iii_; rh.-m iiiio U'iiicliesisr ye.^teiday ev<'n- 
i:;^. i'hi- luorniiig a batih' <Misue<l belvveen 
til*' W-) iiMces. in which Geneial IJanks was 
bca . n ;uk in!o full retreal lo\vard> Marlins- 
liurj,. an i j robabiy is brokeu uj) inio a lotai 
lou •■'. ienry ()U liiC Maiiassas Gaj) i'aili'oad, 
jus, . ow i-ejjoris lluit Jackson is n(»w neai' Fi«)nt 
b'oy;i! wi!!i tei) ih<*usau(l 1(1, (,'()() following uj) 
and ^U;M '»• i'n-;-, as 1 under-tiuid. the force now 
pur.-ui i^ r>a:)ks. Al-o timi anothei" force of 
t"iV • o i a id is near Oileaiis, fdiowing on in 
the -:;iu;' ilrcciiou. S;ii| ) cd bare as we are 
|.e,-e ! will un uM that w«' caii t<» p-re\ent them 
(Tos-nig ihc Potuinae ^\ iiarp<M's Ferry «n- 
nbo\.> McDow.-il has about 2U,(MK) of his for- 
6'- niu\\ :;» i)..ck lo itie Mcinily ol From Royal, 
and F <h,wt;t. \v!:() was a^ Fran lin. is uio\ing 
It; h'ari i i;;d)!tr>r. both these movements intend- 
ed '» ;i<M :;i i'le^neniv's rear. 

" < !> M.(ire of M(ri)iAveirs brigades is order- 
i'd i.': V i, i here Ut Ifai'j.er's F(M'r_\ ; rhc i-e^t of 
i !. t.. i's euialn f n' tin' [U'e ent a^ Fretlericks- 
l)u -, '' ae seniling sueii ie;;iments and 
dii n liotc amJ Hal imore as we can spare 

t<i lit -Ferry. su| ])lying their places in 

s<i:i.<' y ' aiiing in ni li ia from the adja- 

ce i •• We have uFo eig'tieeii cnniion on 

the ,o:i 1 liurpe. V Feny < f whk'h arm there 
i> noi I • in • le tMH' a! tha point 

•" 'rhi- is :iivv our situaion. If McDowell's 
force V. as Miw beyoml our rci'ch \w siionid-lK^ 

e "py ' .'i; h-s^. A IpiehesfnliS < f somc'liing 

lik^this and no i uwillin^ineR-j to -iis'ai ? >oti 1 aa 
siiw. \ b eii mv rca-sou fur witidiolding Mc- 
Df.vveb s forces from you. 



'^ Plea.se understand this, and do the best you 
can with the forces you have. 

'• A. Llxcoln, President. 
^' Major General McClkllan." 

On the 25th the following was also received: 
"Washington, J/a/y 25, .UC.-^2 p. m. 

" T!ie enemy is moving north iu sutlicient 
force to diive General Banks beibre him; pre- 
cisely in what f(jrce we cannot tell. lie is also 
thu'atening Leesbnrg and Geary on the Manas- 
sas Gap lailroad, fiom both^north and Siaith — 
in precisely what force we cannot tell. 1 think 
(he movement is a general and a concerted one, 
sudi as could not be if be was acting upon tlie 
purpose of a very desperate defence of Rich- 
mond. 1 think the time is near when you must 
ei hei attack Richmond or jfive up the ob, and 
Come back lo the defence ol Washington. Let 
me hear from you instantly. 

" A. Lincoln, President. 

"Major General McClellan." 

To wdiich I rej)lied as follows; 

"Coal Haruok, May. 25, 1862. ^ 

^< Tolegrnm i-eceived. Indej e'ndently of it 
the time is very near when 1 shall attack Rtch- 
mond. The object of the movement is probably 
to prevent Teinfoi-cemenis being sent tome. x\ll 
the infoimaiion obtain<?d from balhxjns. desert- 
ers, };i-isoners and contrabands agree in the 
s atemetit that the mass of the ivbel tro<)|)s are 
slill in the immediate vicinity of Richmond, 
I'eady to defend it. 

•i Imve no knowledge of Banks's position and 
force, nor what ther<Ms at Manassas, therefore 
cannot form a dehniic opinion as to the force 
against iiim. 

'' I have two corps across the Chickahominy, 
within six miles of Rictimond, the other on this 
side, at othei" crossings, within same distance, 
and ready to cross when the bridges are com- 
ideted. 

" G. B. McCi.Ei.LAN, Major Gmeral ComcTg. 
"His excellency, 'A. Lincoln, Presideni.^^ 

On the 26th, I received the following: 

"Washington, Mu^i'l^, 1862—12.40 a. m. 

" We have General Batik's (official rep'ort 
He has saved his army ynd baggage, aiul has 
uuide arntir; »"<'t''^'^^ to th(?rivei', and as i)rol)ably 
^ale at Wiiliams( ort. He rej l^J't^ the attacking 
force at tifteen thousand i 15,000. ) 

" A. Lincoln, President 

"Major General G. B. McClkllan." 

On the 26th I rec<'ived the following: 

" Washington. May 26, 1862. 

"Can you not cut the Acquia Cleek railroad; 
alMj what impression have yi»u as tointienched 
works for you to contend with in front of Rich- 
mond. Can you get near enough to throw 
snelis into the city? 

"A. Lincoln, President. 

' Major General McClkllan." 

On the same day I sent the following: 

"Coal Hahboii, May 2^, 1802.^ 

"Have cut il e Virginia Ceniial nad in 
thiee j>laces l>e ween Hanover C« ur H IuH' and 
!he Cl-ickah. miny. Will try to cut 'he other. 
I do not think Riclmn nd intr<>nel ments foimi- 
dable, but am not certain. Hope very soon to 
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b© within shelling distance. Have railroad in 
operation from White House to Cbickahominy. 
Hope to have Cliickahominy bridge repaired to- 
night Nothing of interest to-day. 

^'G. B. McClellan, 
^^ Major General Covrvftj. 
*' His excellency, A. Lincoln, FresidenV 

The interruption of the railroad here referred 
to was effected by the command of Brigadier 
General Stoneman, and was intended to prevent 
the enemy from drawing supplies by that route, 
or from sending reinft)rcements to Anderson or 
Jackson. 

At 10 A. M. I also sent the following dispatch : 

" Telegrams of last nigbt received. 1 am 
glad to know affairs are not so bad as might 
have been. I would earnestly call your 
attention to my instructions to General Banks, 
of March 16th, to General VVadsworth, of same 
date, aad to my letter of April 1st, to the adju- 
tant general. 1 cannot but think that a prompt 
return to the principles there laid down would 
relieve all probability of danger. I will forward 
copies by mail. I beg to urge the importance ot 
Manassas and Front Royal in contradistinction 
to Fredericksburg. 

^' G. B. McClellan, Major General. 

^'His excellency, A. Lincoln, President" 

Late on the 26th, I sent the following: 
Camp near New Bridge, 
May 26, 1862—7.30 p. rrt. 

" Have arranged to carry out your last orders. 
We are quietly closing in upon the enemy, pre- 
paratory to the last struggle. Situated as I am 
I feel forced to take every possible precaution 
against disaster, and to secure my flanks' against 
the probable superior force in front of me. My 
arrangements for to-morrow are very important, 
and, if .successful, will leave rae free to strike 
on the return of the force detached. 

" G. B. McClellan, Major General 

•' His excellency, A. Lincoln, Fresidtnt." 

On the same day I received intelligence that 
a A^ery considerable force of the enemy was in 
the vicinity of Hanover Court House, to the 
right and rear of our army, thus threatening 
our communications, and in a position either so 
reinforce Jackson, or to impede McDowell's 
junction, should he tinaliy move to unite wiih 
us. On the saine day I also received informa- 
tion from General McDowell, through the iSec- 
retary of War, that the enemy had lallen back 
from Fredericksburg towards Kichmoiid, and 
that General McDowell's advance was eignt 
miles south of the Rappahannock. It was thus 
imperative to dislodge or defeat this force, inde- 
pendently e^n of the wishes of the President, as 
expressed in his telegram of the 26th. I in- 
trusted this task to Brigadier General Fitz John 
Porti^r, commanding the fifth corps, with orders 
to move at daybreak on the 27th. 

Through a heavy rain, and over bad roads, 
that othcer moved his command as follows: 

Brigadier, General W. H. Fmory led the ad- 
vance with the 5th and 6th regiments United 
States cavalry, and Benson^s horse bkttery of the 
2d United States artillery, taking the road from 
New bridge via Mechanicsville, to Hanover 
Court House. 

General Mdrell's division, composed of the 
brigades of Martindalo, Buttertield and Mc- 



Quade, with Berdail's regiment of 8harpsliooter8t 
and three batteries, under Captain Chanes Grit- 
tin, 6th United States artillery, followed oa the 
same road. 

Colotiei G. K. Warren, commandin?j^ a pro- 
visional brigadi"^ composed of the 5'b and 13th 
New York, the 1st Connecticut artillery ficting 
as infantry; the 6th Pennsylvania cuvalry and 
Weeden's Rhode Island battery moved i'Vom his 
Si a! ion at Old Church, by a road rurjr.ing to 
Hanover Court House, parallel to thd Pamim- 
key. Afier a fatiguing march of fourteen miles 
througli the mud and rain. General Emory, at 
noon, reached a point about two miles from 
Hanover Court House, where the road forks to 
Ashland, and found a porti«m of the enemy 
formed in line across the Hanover Cou it House 
road. 

General Emory had, before this, been joined 
by the 25 ih New York (of Martindale's brigade) 
and Berdan's sharpshooters; these regiments 
were deployed with a seeiictn of Benson's batte- 
ry, and advanced slowly towards ihe enemy un- 
til reinforced by General BuUertield, with four 
regiments of his brigade, Wfien the enemy was 
charged and qtrickly routed, one of his guns 
being cafituivd by the 17th New York, under 
Colonel tensing, after having been disabled by 
the (ire of Benson's batrery. The firing here 
lasted about an hour. The cavalry and Ben- 
son's baitery were immediately ordered in pur- 
suit, fcyllowed by Morell's infantry and artillery, 
with the exception of Martindale's brigade. 
Warren's brigade, having been delayed by re- 
})airing bridges, &c., now arrived, too late to 
antici[!ate in the aifair; a portion of this com- 
mand was sent to the Pamnnkey to destroy 
bridge-', and captured quite a number of prison- 
ers; tht' remainder foHov/ed Muieil's division. 
In I he mean lime General Mariindale, v/ith the 
few remiining regiments of his brigade and a 
>ection of artilleiy, advanced on the Ashland 
road, and i\ vlmI a force of the enemy's inlantry, 
cavalry and artillery in position n<'ar Peak's 
station, on the Virginia Ceniral railroad; he 
8oo\ forced them to letire towards Ashland. 

Tiie 25lh New York having been ordered to 
lejoin him. General Manluduie was dii-ected to 
f »rm his brigade and move up the railroad to 
rej :)in the rest of the command at Hanover Court 
H use. 

He sent one regiment up the railroad, but re- 
maMu-d with the 2d .Maine, af;erwaids joined by 
il)e 25th New York, to guard tlie rear of the 
nmin column. 

The enemy soon returned to attack General 
Marsindale. wlio at once formed the 2d Maine, 
25 til New York, and a- portion oftlie 44th New 
Jersey, with one section of Martin's battery, on 
the Nev>r bridge road, facing his own position of 
the morning, and then held his ground for an 
honr againRt large odds until i^inforced. 

General Porter was at Hanover Court House, 
near the bead of his column, wiien he learn?"d 
that the rear had been attaek'^d by a large force. 
He at once faced the whole column about, re- 
c died the cavalry sent in ])Ursnit towards Ash- 
land, moved ^flie'l 8th and 14tb New York and 
Griffin's battery direct to Martindale's assistance, 
pushed the 91 h Massachusetts and ()2d Pennsyl- 
vania, of McQuad's brigades through the woods 
on ttie right (our original left) Mf-d a'tacked the 
flank of tlie enemy, while Buttertftdd, with the 
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85d Penn?ylva:5:ia and loth Michigan, hastened 
tovvai'ds tlic scene (.>l"aciiun by the ruilmad and 
thruui*h the woods fiir;her to the riglit, and 
C()m]>h^led the rout of the enenjy. Duiiiig the 
remaindei* of this and tlie foHouiiiir day our 
cavalry was aeiive in thepHrsuit, taking a num- 
ber or j:risonei-s. Captciin Hari'ison, of the 5ih 
tnited States cavalry, with a single company, 
brought in, as prisoners, two enlire companies 
ofinfiintry. with their arms and amnninition. 
A pare ol Rush's hmcers also captured aaeniiie 
company, wiili their ai'ms. 

The immediate resiuts of these affairs were 
eomc two hundred of tlie enemy's dead, buried 
by our trooj;s. seven hundred and tliirty prison- 
ers sent to the rear, one 12-pounder howitzer, 
one caisson, a large number of small arms, and 
two railroad n-aius ca}>tured. 

Our loss amounted to 53 killed, 344 wounded 
and missing. 

The to ice encountered and defeated was 
General Branch's division of North Carolina 
and Georgia troops, supposed to have been 
some 9,000 strong. Their camp at Hanover 
Gom-t House was taken and destroyed. 

Having reason to believe that General An- 
derson, v/iih a strong force, was still at Ashland, 
I ordered General Sykes's division of regulars to 
move on the 28ih, from New bridge towards 
Hanover Court House, to be in position to sup- 
port General Porier. They reached a point 
within three miles of Hanover Court House, and 
remained there until the evening of the 29th, 
when they returned to their original camp. 

On the 28th General Stoneman's command of 
cavalry, horse artillery and two regiments ot 
infantry, were also placed under General Por- 
ter's orders. 

On the same day I visited Hanover Court 
House, wlience I sent the following dispatch: 

*' Hanover Court House, May 28. 2 p. m. 

'' Porter's action of yesterday was truly a 
glorious victory — too much credit cannot be 
given to his magnificent division and its accom- 
plished leader. The rout of the rebels was 
•ijmplete, not a deleat, but a complete rout. 
Prisoners are constantly coming in, two conipa- 
ajes have this moment arrived; with excellent 
ai-ms. .. .,..■■ 

'' There is no doubt that th'^ehemy are con- 
centrating everything or> Richmond. T wlir'clo 
my best to cut off Jackson, but ahl doubtful 
whether lean. 

'' It is the policy and dnTy 6T tfte/goVfci*nihent 
to send me by water all the well dVjffyd' troops 
available, lam confideiit tliat Washihgton-'is 
in-no danger.' Engines and oar^ In large 'nutri- 
bers have b<?en ^6nt up to bringdown JacksoA's 
command. 

'^ 1 may not be able to cut them off, but will 
try; we ^have cut all but the F. & R/ U.-R. 
The real iss^ne is in the battle about to 'b^ fought 
in front of Richmond. Ail our available tYo»>|)s 
should be collected here, not r-awregimeiltsybut- 
the well drilled troops. Lt -cannot be» igribred 
that a desperate battle isibefore us; if any regi- 
ment of good ti'oops ixnnain unemployed it. will 
be an irreparable fault committed. 

•' G. B. ^ii Cr.Ki.i.AX, 

"M'ijur General. 
*' Hon K. M. Stani ox, 
-Sci:rd!rrtj i^ War.'' 



I Having ascertained the state of affairs, in- 
I sfru(;tion.s were given for the operations of tho 
j following day. 

I On the 28th a party under Major Williams, 
i 6th United States cavalry, destroyed the com- 
i mon road bridges over the Pamunkey and the 
I Viiginia Central railroad bridge over the South 
I Anna. 

I On the 29th he destroyed the Fredericksburg 
I and Richmond railroad bridge over the South 
Anna, and the turnpike bridge over the same 
stream. 

On the same day, and mainly to cover the 
movement of Major Williams, General Emory 
I moved a column of cavalry towards Ashland, 
j from Hanover Court House, the advance of this 
j column, under Ca})tain Chambliss, 6ih United 
j States cavalry, entered Ashland, driving one a 
j party of the enemy, destroyed the railroad 
I bridge over Stony creek, and broke up the rail- 
i road and telegraph. 

i Another column, of all arms, under Colonel 
Warren was sent, on the same day, by the di- 
rect road to Ashland, and entered it shortly 
after General Emory's column had retired, cap- 
turing a small party there. 

General Stoneman, on the same day, moved 
on Ashland by Leach's station, covering well 
the movements of the other columns. 

The objects of the expedition having been 
accomplished, and it being certain that the 1st 
coipe would not join. us at once, General Por- 
ter withdrew his command to their camps with 
the main army, on the evening of the 29th. 

On the night of the 27th and 28th, I sent the 
following dispatch to the Secretary of War: 

*' Headquarters Army of the Potomac, 
"Camp near New Bridge, 

''May 28, 18621— 2.30 a. m. 
'' Porter has gained two complete victories 
over superior forces, yet I feel obliged to move 
there in the morning with reinforcements, to 
secure the complete destruction <)^ the rebels in 
that quarter. In doing so, I run some rihk, but 
I cannot help it. The enemy are even in great- 
er force than 1 had supposed. I will do all 
that quick movements can acc(vmplish, but you 
must send me all the troops you can, and leave 
to me full latitude as -to choice of commanders. 
rt is a!>si>hitely netitJS^ry to de>*troy the rebels 
near Hanover Gbiirt Hbit^e before' 'I c^fi ad- 
vance. 

" Geo. B.^' Mc^LE^.TiAx;; 
^\ Major Genh^tiV 
'; Hon. E. M. Stantox, 

'' Secretary of War.^' 

Tn reply to which; I received the following 
from the Presidfent: 

■" WAmimoTON, May 28, 1802. 

"lam \eYy glad of Gep.eral F. J. Porter's 
victory; still, if it was. a total rout of the ene- 
my, lam puzzled to-icn-ow why the Riolimond 
and Fredtu'icksbiu'g j-aijroad was not e«?i^pd 
again, as you say you have all the railroada but 
the Richmond and Fredericksburg; J am puz- 
zled Uv see how, lacking that, you can hay e 
5!uy. exccjit the Hcrap from Richmond to West 
i'-'iii!: iiio sera;) of lh<' Vii-jniiiu ('eiiSi-al. from 
Rie'iU.ii'tul ui ilunover June i'!'. wiihour more, 
U i^y^An) iioihing. Tiiat the whole of iheeue- 
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my is concentrating on Richmond, I think can- 
not certainly be known to you or me. Saxton, 
at Harpers Ferry, informs us that a large force, 
supposed to be Jackson's aiul E well's, forced 
his advance from Charlestown to-day. General 
Kin^ telegraphed us from Fredericksburg, that 
contrabands give certain information, that tifeen 
thousand left ILmover Junction on Monday 
morning, to reinforce Jacksofi. I am paifiliiMy 
impres^>ed with the importance of Ihe stru!j:,ule 
before you, and shall aid you all I can consist- 
ently with my view of due regard to all poir>ts. 
" A. Lincoln. 
** Major General McClellan." 

At 6 p. M. of the 29th, I sent the Secretary 
of War the following dispatch : 

''Headql'arters Army of the Potamac. 
"ilfa//20, ]S()2-r> p. M. 

*^ General Porter has ^^uined inionnailon. 
that General Anderson Jeil hih position in vi- 
cin ty of Fredericksljir.g, ni A a. n., Sunday, 
with the following troo[);: — Isl S. C. Cv)lonel 
Hamilton, 1 btsttuUion .i. C. iiil<'s, 2Uh and 
38th N. C, 4oth Geo.'gia, P2M», l.'Uh and 14th 
S. C, 3d LotiMOiiu, 2 batteries of -i guns each, 
namulv, i^etcher's Va.. dnd Mcintosh's S. C. 
batteries. General And''rs(^n and his com- 
mand, passed Aslilaud yesteiday evening, cmi- 
route for Richmond, leaving men bchiiid^o de- 
stroy bridges over the leh'graj)h road, which 
they traveled. This inforniu'iion is reliable. 
It is also positively certain, that Hrancij's com- 
mand was from Gordonsville. bound for Rich- 
mond, whither they have now gone. 

'^It may be regarded as po>itiv'e, I think, 
that there is no rebel force between Fredericks- 
burg and Junction. 

G. B. McClellan. 

Maj 07-- General. 

"Hon. E. M. Staxton, 

'' Secretary of War." 

The following was also sent on the same 
day: 

*' Headquarters Army of the Potomac, 
May 2y, 1862. 
"A detachment from General F. J. Porter's 
command, under Major Williams, 6th cavalry, 
destroyed the South Anna railroad bridge, at 
mbout 9 A. M. to-day. A large quantity of con- 
federate public property wa« destroyed at Ash- 
land this morninic. 

R. B. MAiffv.- 
''CJwff Staff. 
**lIo\. K. .M Stanton, 

'• SecreMi-y of War." 

]n reply to vluch the following whs re- 
ceived : 

'• W<ji9hinijton. May 29. 18(»2. 

** Your despatcti, as 1^ South Anna and Ash- 
land being .*^eiz -d Uy our forces this m<jrning, i^ 
T(»ceived. Undei-s;anding these poiius ro be Of 
the Richniniid and Fredericksburg railroad, ? 
heartily conura.uinte the coiniiry, a jd fjianl. 
General McCleilan and his army fur ilie se >/. 
ure. 

".Vbrauam Lincolv. 

•* General U. B. Marcy." 



On the 30th I sent the following: 

"Headquarters Armv of thk Potontac, 
May :W. 18H2. 
'• From tone of yonr desjiuich<'S ainl Presi- 
dent's 1 do not think that sou at all mo- 
pieciate the vahie and magnituile oi' Ptirter's 
viciory. It has eiuirely ieii«'\rd eiy riglst 
flank which was seiiou-ly threa;ene(i, roined 
and demoralized a considerabh* jtorion of ihe 
rebel foict's, iak«Mi ovei-se\en hnndi-eo aiul lilty 
prisonei's, killed and wounded j;u:z<' nurnluM's* 
onegnn, many small arms, nwd mneh !mj;gaue 
taken. It was one of the han(ls(nn('st ihiius in 
the war, both in itself a mJ lis r^-sults. P.rter 
has retnrned, and my ai (ny is agaifi w(?!l in 
hand. Another <l:iy will makn the probable 
li<'!(l of bailie pa-sable lor ariilh ry. If is (|ni e 
certain thai iheie i> nothing in IVuntnf Mel) w- 
el! — Ficdeiicksburg . 1 rr-aid ihe biirniui!; 
ot South Anna bridges as the lea,^! in)|i<;riaiJt 
resnll of Porter's niovenients. 

'' <iKO. H. Mct^i.Ki.i.w, 
'' Major (rr/icral ('cniiviandiug. 
'* Hon. E. i\I. Sr.vxroN. 

" ISecret((ry </ I17/r.'' 

The results of the brilH nil opoiation of (ii'm. 

Porter were the dis[)ei-sal of (ieuer'l Ib-nu'lTs 
I division, and the clearing oi' our right fiaidv aiu! 
j rear. It was rendered impossible f'»r tSse cneni*- 
I to conununieate by rail wit'n Pred;-:rksi)nrii-, ov 
Uvith Jackson v>a (U)vd(}\i!iv\U<\ except hv the 

very circuitons route id' L'.nclibuig, ;':id the 
{road was left entirely u])0'a {'>r ihe .ulv nice r^' 

McDowell, Ind he been i)e;iH,tte<! i:> j.)iii the 

army of the Potomac. 

His withdrawal towards. Front \l 

my judgment, a serious and fati 

could do no good in that direction : 

he been permitted t(» cai'ry )iU tiie eidi' 

of Mav 17, the united forces would 
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the enemy within the ijiunedjate inticiulini -.its 
of Richmond before dack-ou i-oumI Ik\vj ,v\ i lU'd 
to its succor, and probably would have gained 
possession of that place. 1 respectfully reft^i- to 
the reports of General Po? ler and Uis subordi- 
nate conunanders, for the names of th" otlicerB 
who deserve especial nu-ntion for tih- pt ts they 
took in these affairs. Hut 1 cmuot o iit here 
my te^timony to the energy and abilitv d:>;)l;i\ed 
by General Porter on this oeeaaion, since to him 
is mainly due the successes there gained. 

On the 20th of May a reeonnoissviice w us «n- 
dercd on the soutli side of the Oiiick.diuininy, 
towards .Tames river. This was ac ;• i)-; : : -d 
by IJrigadier (Ten^uvl U. Vl. X' glee, vv ^ s/d 

Ids bng.uie near IJotlom's bridge, e-; . '*! 
fotvvard to within two miles ef J r; ( 
witiiout serious re>istauc.c, e- :i!>'V...v, : . : - 

ill force. 

The ren of the 4lh coip>, e -w.-ia, 
Gen. K. D. Keyen, cio.-^sed :.ie Cli'ck : 
the 28d of .May. 

On the 24th, 2:)tii ai>«{ :i»- =;. r. 

reconnois.sanee was pusi.v'd ■ -- r 

with his brigade, bev'Tul :: 

ou tile 2r)rh the 4tn r4.;ps 

up >^nd f M'tify 'A p '- 1 ti i 

Seven Puies. T . - '•■ 

a sti'ong line 'd" : i'-p. 

constructed a lift!- .^ ., , 
Hosted by 
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the nine-mile road comes into the Williams- 
burg road. 

(hi the Pimie day Geiieial Hcintzclman wpa 
Old f: ad to vvo^H Miih his coi'p8 (the od), ;um". 
take ?• positioji tv.'o inih-s ih advai'ce (»1" liOuoiu^- 
br'drj/^, vvi' (iKi'ji: <]'e nosvinns of VVhiic O.dv 
g-iA ; ! r-. '' •<' ' ov/> ^ <•: ii''' 1' t ;iiul ihc lenr oi 
tiuv " . w'i ':, (^it.u I'Miu'. Jk'!)^: i]\i) seiiio. 
0I1)f' ^i.! ,; ; ■ '.'_(' oi' iiM' iivrr, lu W^S pli'ccd 
in i.*..' '.^^ >' 'i;' !.o;'' o v|. , ai'd o. dored io h<>l(' 
l]:f ---■ , i- I''.'' .; i'M ';. /.;■ .■:J, tn.t not in w'u'o- 
di:;> :i-^« i . ov,: j,(.:' •;> e.;;^■vL.S ol' ^V]'; l' 

(?p ti f' ::S h (:■-■■' J ]s( s^- \^;:s oi-devrd to 
adv,- ; •(• r. -• \V: (■ \"-^';} ;ti r;)'r ();)ks on Ihc 
WiT ;Ji ^'i'\.■•;.: r\(', ; .^;'' ' j! , ; (■-(aUM'iC. S ol' ;■ 

cr^:. , . ci* ^ (-v' ;< i» i/. -^ •■ :' ' (.fiinc'-nii^. A 
neA: :.;_ >i i:f''-v)' -, .^ii;' r -1,1; ;] udoi'bl Y.,; 
S.X ir j ;-r^^S V.;C r(-:uij'C:l'Td, a.'d ('(*nr,id"K'- 

or t":.': i^. t'> \- i>no\,ir;:. '!'■;(' >iii, kci line \..iK 
Ciri-.l" 1 V (N ;■, : ', ': fi', ■': i);n f c C'u Ivaln-ndin in 

£-::;^ . i : •■ ix tp 1-' :/ :,.i:\i( •'. uvd ill. r lu- \ 

cor-"-' V . : : , ■ -oimI II c . t: "t . ! o! c, .o'liib^ t(. d ;ird ; 
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C}. ; ' '. >-;/'.;('•, ;'dv;'o'"i- n.O l)Mg.'d('.- oC ! 
F^P ■ ■/> I.'.;, '(rn .' '(rii li.irc-nnuihs of a nidc ■ 

ii: ;'■ * l" /.'NrjJjV ^-^'iOi!, fhiM ph'i >!!;:: ihc'Ml I 

V,':'i\ : [f^.M'i^ '■:;.: (]''::i)':<^ ol' C,::l ^ '^ di vis'or, ; 
^\1 :; ; - ■ • J" J!d\;.i';c (W iliC '1 ih ('Oi{>s. > 

-;: tiK' ;'i',:i {])(! liOOpS on ■]»(' -.1(1: 'i .i^le oT I 
th?" ^ 'i -v ':j^ • ■li'u) V, ; _ c la p( -* Miii ;'s tr'lot.'-^ : I 

Cr.rs. /' ^ {Vi\'^.\'\] Oil I'.v ii<i(.i (d t^H' \Vi';iinn:-i 
bi^^j 'i ;Mi, ;:* ih'tt . *- Jcs ■() ii, tlic ce-'lie ;•■< ; 
Fh:]- <).-L;- ; ( 'oiicij'n ("h " -'on ut fhr Scmmi I'Iik^s; ^ 
Ketriicys <dA!^!on on the nnho;'d, from nci^i j 
8tn-r-ji';f^\» f-ttMion iowavds ilio ))iid<i,<'; HookeiV' 
divis on on the boideis of While Oak swamp. [ 
ConHtaiil skirmisliing had been kept np behvcen i 
om* pickets and those of the enemy, while thcNO I 
lines were being taken up and etrengtiiened. 
Large bodies of Confederate troops were seen 
immediately to the front and right of Casey's 
position. 

During the day and night of the 30th of May 
ft vejy violent storm occurred. The rain, fali- 
ing in tonents, rendered work on the rifle-mis 
and bridges impractical)le; made the roads almost 
impEBfiable, and threatened the destruction of 
the bridges over the Ohickabominj. 

T> e ^nerav, perwMving the unfavorable posi- 
tion i ' we were placed, aiid the possibil- 
ity ♦: ving that pan ttf 'ur ill iiiy which 
wap- Sy. cut otf from the main ImxIj by 
the IV. iing srn«unj. thit'W un overwlielm- 
ing ti ifd divisions' of Oenerals D. II. 
Hill. : . Lon^HJitM^t andO. W. Smith), ui»- 
on th * ^iti n < f'<u]ied by ( asfvV divinon. 

f ^ H ;nni (he <»ff:cial lejorts^jf Genera! 

K«y< i> j'ldx-rdirraU' (M nnnanders, that;, at 

10''' \!.. on tie. 'H .''I ol Mr«y. hu aide-de- 

cam, i ( I iial J. K. Johnsn 1. ua.«' caj tuied 

by (h i ;; Xag er's 1 iekeis Bin lit'h* infor- 
ma i<; - lie moArmcnis (if ;jeei<my was 

ol) ail < * m 1 im. t»nt I is |,ievpi c*^ m, pvar oui 
lii<-- ' , i (■<! yiiai ici(»n an<l eani ed (.or<*aH'd 
\ii;ih I c»'. and iLe troupb weie uidoud by 



General Keyes to be under arms at 11 o'clock. 
Kelwcen 11 and 12 it was re] oried tn^Geiiejal 
CiiH'N tliat llie enemy were ajii'Tuachinu in eon- 
^ii'u ,id)l(' foice on ihe Willianislairg luad. At 
'Ills iinie Cas^ey's divisiun w as disj-used ui' as i\ 1- 

iS'«i,'jlee's])ii2ad(»ex'endinji ficm the Williams- 
biMLt I'oad to tlie (.'ariielt tield. Iiavino vwr legi- 
n.'ciif across the inilroad. Genend U(\->ei's 
■>; i'radc in the rifle-j iis. and (ienerai I'aimer's 
in ihe rear ofGeiMrtd VVessel's: ore banery of 
^ihllt'iy in advnnee, sviili (Tejieral Na-loe; one 
M.il.^iv in re;«r of vifU-pits to the light of tlie re- 
«'.(.i 'ii, ;nul anotlier 1 iittevy unhaint'sscd in the 

■li'tior'.t. 

(•( nc'iid CoiH-h's division, holding th<> second 
lie, !i;m! (^enciid Al)erero]nbie'rt brigad.e on the 
.ijif. .'or/; llie nine-nrile road, witii iuo regi- 
1!!.")',-; nnd one b:trt(My tieross the raibo.id, near 
i'.i; 0; ^:- .sr:iti()n ; Generul I'eek's brignih^ .on 
-;c i" 'ill, ;!!u' (Jenorrl Devins's in tlie eonter. 

<»i! 'he ;i}i}~>iOiM h (;!' tlie enemy, (ienciid G;isey 
MMit !;,i\v:iul OIK' (d'tMneral Piilmer's regiments 
'•• v|ii,}..,i t t:ie ni<k' r line; but tins reginien.t 
';. \e v.rv wirlionh nnsking mneh, if iiny, resist- 

.'i'l ('. 

[b\M'v filing at once commenced, and the 
pickets v,rie diiven in. General K'\ves o dered 
<-<.i'!i;!J foHcli to nn)Ye ('Cnera] Peek\-. brigade 
; ) I f r','p\ tlie gr(n!i'd on tlie left of the Wil- 
li;)))!-'.,!')^- i , >;'(!, which h:id not ))etbre been oc- 
c. p'i(' '»\ oiu Ibrcf-, and rhns to support (Jene- 
..mI 1\'>'m\s l(d(, v.hei'erbe first arrack wa.s the 
irf, ! '^('V()(\ 'I he enemy now came on in hc:ivy 
lo < c, :'tt;i( king Genciai Casey siniultraieously 
'1 bent ;md on bolli fl iiks. 

<'''i'C!.l Ke\es ^ent ro General Heintzlemnn 
'.('■■ icini(^ict incuts, but the messenger was de- 
\ M(i, >(» t]u!t orders were not sent to (iencrals 
Kc' iiev ynd flookej' until near thiee o'clock, 
and ii was near live P. M. when Generals »lami- 
, on'.s nin] l>e?iy's Itrigades, of (General Kearney's 
(S'vi ion, arrived on the lield. General Birney 
\.;'s ordered up the vaibond, but, by General 
Kearney's order, halted his brigade before ar- 
'iving at the scene of action. Orders were also 
de. patched for General Hooker to move up from 
White Oak swamp^ and he arrived, after dark, 
at Savage's station. 

As soon as the filing was heard at headquar- 
ters, orders were sent to General Sumner to get 
his command under arms, and be ready to move 
at amoment*s warning. His corps, consisting 
of Generals Richardson's and Sedgwick's divi- 
sions, was encamped on the north side of the 
Chickabominy, some six miles ubove Bottom** 
bridgf. Each division had thrown a bridge 
ov« • r!:e streau) opposite to its own poaUion. 

A I I o'clock General Sumner moved tl;e two 
d'v i )' s to tbeir respective brii'ges, with in- 
stinciirm to halt and await further orders. 

.At 2 o'clock orders werewnt from headquar- 
ters tiv cross these divisions without dehiy, and 
pnsb them rapi<»ly to General Heintzleman's sup- 
poj r. This order was received snd conimuni- 
cat< d rt half past two, and the passage was im- 
medi;' tely commenced. 

In tl e mean time General Naglee's Inigade, 
with 1 lie batteries of General Ci sey's divi.sion, 
wliich General Naglee diiected, Htingglid g.'d- 
l.'iiitly to maintain the r* doubt ;»nd rifle-pits 
«g;\inst the overwht Iming ma|a;es tjf the enemy. 
Hosteo by v^- ^^ '<^;\ ^-^ 
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Thej were reinforced by a regiment from General 
Peck's brigade. 

The artillery under the command of Colonel 
G. D. Bailey, 1st New York artillery, and after- 
wards lUider General Naglee, did good execu- 
tion on the advancing columns. The left of this 
position waj?, however, soon turned, and a sharp 
cross-fire opened upon the gunners and men in 
the rifle-pits. Colonel Bailey, Major Van Vul- 
kenburg, and Adjutant Ranisey, of the same 
regiment, were killed. Some of the guns in 
the redoubt were taken, and the whole line was 
driven back upon the position occupied by Gen- 
eral Couch. The brigades of Generals Weasel 
and Palmer, with the reinforcements which had 
been sent them from General Couch, hjid also 
been driven from the tield with heavy loss, and 
the whole position occupied by General Casey's 
division was taken by the enemy. 

Previous to this time, General Keyes ordered 
General Couch to advance two regiments to 
relieve the pressure on General Casey's right 
flank. In making this movement General 
Couch discovered large ' masses of the enemy 
pushing toward our right and crossing the rail- 
road, as well as a heavy colunm which had been 
held in reserve, and which was now making its 
way towards Fair Oaks station. General Couch 
at once engaged this column with these two 
regiments, but, though reinforced by two addi- 
tional regiments, he was overpowered, and the 
enemy pushed between him and the main body 
of his division. With these four regiments and 
one battery General Couch fell back about ludf 
a mile towards the Grape Vine bridge, where, 
hearmg that General Smnner had crossed, he 
formed line of battle facing Fair Oaks station, 
and prepared to hold the position. 

Generals Berry's and Jamison's brigades bad 
by this time arrived in front of the Seven Pines. 
Genera! Berry was ordered to take possesiiiion of 
the woods on the left, and push forward so as to 
have a flank fire on the enemy's lines. This 
movement was executed brilliantly; General 
Berry pushing his regiment forward througii the 
woods, until their ri'iies commanded the left of 
'the camp ahd works occupied by General Ca- 
sey's division in the morning. Their tire on the 
fmi^soaing coliimna of the enemv was verM de- 
iti'tfctive,' tL\\d' assisted materially in cheeking 
l^piirsliit in't^ieft? prftt of the field. He held 
"hU ^bsHiori in th'^ie Wroods against seweral- at- 
tkcks of snpertor numbers^ ' and af or dark, Ijeiing 
irut*off by the enemy from -fche raaiu-bodyvhe 
fell back towards White Oak swanatp, {mil, by a 
-circuit,- broughtl bismen hitoiour liiies in go6d 
order. 

G-eneral Jainisbii,^ wVth' twp 'rfe^iincnts— the 
other Wo of his bnga'd6''Kavitig^be'eii (letache^ 
Ofti^ to, General Peck and o^'e to' Ge^nVfal Birney 
-r^hioyed rapi4lV'to t!ie ''fl-6^t'btV'th^left of the 
.l^ilUamsburg road, 'and stictejbded "for a time in 
Jijp^e.ping the aliattis clear' of , tfi'e .enemy, but 
large nimibers of the enemy prs^ssing past the 
right of his line, he too was forced to retreat 
tl^rough the woods in ^be direction of White 
Oak swamp, and in that way gained qamp under 
cov«r of night. 

Brigadier General Devins, who had held the 
centre of General Couch's division had mnde 
repeated and gallant clltuts to regain portions 



\ of the ground lost in front, but each time vrna 
i driven back, and finally withdrew behind tho 
I rifle-pits near Seven Pines. 

I Meantime, General Sumner had arrived with 
I the advance of his corps, General Sedgwick's 
I division, at the point held by General Couch 
; with fovn- regiments and one battery. The roads 
\ leadinp; from the bridp;e were so mirey that it 
j v/as only by the greatest exertion General Sedg- 
I wick had been able to get one of his batteries 
to the front. 

Tlie leading regiment (1st Minnesota, Col. 
Sully) was immediately deployed to the riglit of 
Couch to protect the flank, and the rest of the 
division formed in line of battle. Kii'bv's bat- 
tery near the centi-e in an angle of the woods. 
One of General Couch's regiments was sent to 
open communication with General Heintz.elman. 
No eooner were these dispositions made than 
the enemy came in strong force, and opened a 
heavy fire along the line. He made several 
charges, but was repulsed with great loss, by 
the steady fire of the infantry and the splendid 
practice of the battery. After sustaining the 
enemy's fire for a considerable time, (irenera! 
Sumner ordered five regiments (the 34th Xew 
York, Colonel Smith ; 82d New York, Lieuten- 
ant Colonel Hudson; 15th Massachusetts, Lieu- 
tenant Colonel Kimball ; 20th Massachusettc^ 
Colonel Lee ; 7th Michigan, Major Richardson — 
the three former, of General Gorman's brigade, 
the two latter, of General Dana's brigade) to 
advance and charge with bayonet. This charge 
was executed in the most bi'illiant manner. 
Our troops, springing over two fences which 
were between them and the enemy, rushed upon 
his lines and drove him in confusion from that 
part of the field. Darkness now end^ the bat- 
tle for that day. 

During the night dispositions were made for 
its early renewal. (Jeneral ('ouch's, division, 
and so much of General Casey's as could be 
collected together, with General Kearney's, 
occupied the rifle-pits near Seven Pines. Gen- 
eral Peck, in falling back on the left, had suc- 
ceeded, la,te in the afternoon, in rallying a 
consitlerable ■ number of stragglers, and was 
taking them once more into the action, when he 
was, oiiiered back .to the intv.epMJied camp, by 
Geuera) Kearney* Gei}Kraj(^ooH^r l?»;<^iig'«t up 
his dlyision about d^krU, having been tjehued.by 
tUf;.Mftvine»s of tiie ro^4iJ»)^nfli tUe.fhrqug of 
ifugitivea from the -field, ;ti^i^flugb.,Yvhoin,tbe .Li- 
onel of tlm/lettdingiTegiment, .(^tarr) reijx?!!^^, 
hej'S^aa oiiliged to jf(irij« lii8.\«i'aytwith the bay- 
hnet"^ This division bivouacked for tiic nigbt, 
in^reavwf the right of the. rifle-pits, on tliexifcher 
sid^ of the railroad. Geisei'al Richardson's .41= 
5v:T*k>n also came upon the field about puuset 
: Ho had attempted the pafeniige of ihc Chkk^- 
,homihv by the bridge oppo^s'iteihi-;^ own canip, 
but'it was so far destrovc<l th;it b« was forced 
to moVe General Howard's and Meaglier's brig- 
•tHlt^M,' wkh all his art^llen-, around ny General 
Sedgwick's bridge, while Generul French'^ brig- 
ade, with the utmost difficulty,* crossed by the 
other. General Sedgwick's division, with the 
regiments under General Couch, held about the 
same position as when the fight ceased ; and 
General Richardson, orvhis qrfi*'|i\/w|»joi'dered 
to place lii,. divid8fM'l.>T!hf y^Ai^'ct with 
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General Kearne^y, General FreiR-h's brigade 
was poriU*«i along the rail i'ou(3, ajid Gei.ioixl ijovv- 
a-nFs and Meagher's brigades, in second UJid third 
Ifiitis. AlMiLs artillery bad been left bcbiiid, it 
being impossibly to move it forward through tlie 
dcAjp mud, as rapidly as the infantry pu^^lied 
toward the field, bat during the nighty the <?lj|i,oe: 
batjteriea of the division were brougl,it to the 

About five o*cIock in the moniing. of the Ist 
Juw-G, skirmishers, and some eavulry of tJie tinor 
my, -were diseorei^d in front of General Riqh- 
ardaon's division. Captain I'ettit's battery (B, 
1st N. Y. ) having come upon the ground, threw 
a few shells among them, when they dispersed. 
There Wild a wide interval between General 
Richardson and General Keai-ney. To ;^Iose 
this. General Richardson's line was extended to 
the left, and his first line moved oyer the r;\il- 
road. Scarcely had they gained this position, 
when. the enemy appearing in laige fo|ce fro?n 
the woods in front, opened a heavy fire jo fin ms- 
ketry ?*t short range along the w' ole liuew>.i He 
approached very rapidly with cohnnnsof :3uttick, 
formed on two roads which crossed the railroad. 
These eolunms were supported by infantry in 
line of battle on eacli side, cuttings General 
French's line. He threw out no skirmishers, but 
i-ppcared determined to carrv all before him by 
one crushing blow. For nearly an hour the firt<t 
iiie of General Richardson's division stood and 
'•e turned tlie fire, th>e lines of tlie enemy being 
reinforced and rerieved, time after time, until 
mallv General Howaid v/as ordered, with his 
jrigade, to go to General French's assistance. 
ilo led his men gallantly to the front, and in a 
*cvv minutes tlie fire of tlie enemy ceased, ami 
-^iH whole line fell bnck on that pnrt of the field. 

On the opening of the firin.g in the morning, 
•"reneral Hooker pushed forward on the railro.ul, 
fr-ith two iH>giments (oth and Hih N'ew Jersey \ 
followed by (reneral Sickles's bi'igsde. It was 
fouiui inipossible to move the artillery of tliis 
livision from its position, on account of th.e mud. 
Oi\ coming near tlie woods, whi^'h were held by 
she enemy in force, General Ifookei- found Gen- 
eral Birney's bi'igade, ' olonel J. Ilobai-t Ward 
ji connnand, in line of battle. He sent bnck to 
Iiaaten General Sickles's brigade, but ascertained 
that it h;id been turned ojf to the left by Gene- 
ral Heintzelman to meet a cofunm advancing in 
that direction. He at once made the attack 
with the two New Jersey regiments, calling upon 
Colonel Ward to support him with General Bir- 
ney's brigade. This was \yell done, our troops 
advancing into the woods under a heavy fire, 
and pushing the enemy before them for more 
than an hour of hard fighting. A charge with 
the bavonet was then ordered by General Tlook- 
or, with the oth and 6th N'ew Jersey, Hd Maine, 
and H8th and 40th N'ew York, and t!m enemy 
Sed in confusion, throwing down arms and even 
clothing in his flight. Genera! Sickles having 
been ordered to the riglU, foruied line of l)attie 
on both sides of the Williamsburg road, and 
advanced under a sliarp fire fi'om tlie ene- 
mv deploverl in the woods in front of him. 
After a brisk interclh^nge of .nmsketrv fire while 
crossing tlie open ground, the Excelsi'u- brig-ide 
dashed into the timl>er with the bayonet, and 
put tlie enemy to fiigbt, i 



On the right the enemy opened fire after haif 
an houi's cessation, which was piomptly respond- 
ed to by General Uichardson's division. Agaia 
the most vigorous efforts were niade to break- 
our line, and agun they were frustrated by tU^ 
steady tjourrtgeof our troops. In about -an. hour 
Genera) ,Ri.chi.u'd^0fi's. whoje line advauceii^ 
pouring i^^tbeir'jfii^ i«t close ,range, which th,'re\y' 
tliQ line of the enemy back in soine confusiot^, 
This was followed up by a bayonet charge, .led 
by General Krench in perspn, with the 57th and 
6Gth New York» supported by twpregijneuta; 
sent by General lleintzeknan, 'the 71st ajxd 7'.^d 
New York, which; turned the confusion of the 
enemy into precipitate flight. One gun captured, 
the previous day was retakeji.. 

Our troops pushed forward as fir as the Ijnes 
held by them on the 3,1st, before ^ the attiicl^. 
On the battle field there were f(n^m^^ niujiy of 
our own and the Confederate woimded', arms, 
caissons, wagons, subsistence stores, ajid forage, 
abandoned by the enemy in h'is rout. The state 
of the roads, and the Impossibility of nianoeuy- 
ring artillery, prevented fnrtlier pip-sui.t. 

On tlio next inoi-ning a reconnoissance, was 
sent forward, which pressed back the; pickets ol*.; 
the enemy to within five miles. of Hichmo!;(i,V,- 
but again tlie impossibility of, forcing even q,' 
few batteries forward, precluded our holdings 
permanently this po.-;ition. The lines held p^-q-' 
vious to the battle were tjieref()re resumed. 

General J. 1^'.' Johnston reports loss of the 
en.emy in T.ongstreet's and G. W. Smith's divis- 
ions at 4,28P. ; General 0. II. Hill, who had taken 
the advance in the attack, estimates his loss at 
2,500; which w^ould give the enemy's loss 0,788. 
Our loss was, in General Sumner's corps, 1,22;3; 
General lleiiitzelman's corps, 1,H94; General 
Keyes's corps, 8, 12i) — total, i"5,787. 

Previoiis to the arrival of General Sumner 
upon the field of battle on the Hist of Mav, 
Genei-al Heintzelman, the senior corps command- 
er present, was in the immediate command of 
the forces engaged. Tlie fii-st information I re- 
ceived that tlie battle was in progress, was a 
despatch from him stating that Casey's divisicm 
had'give^i way. During the night of the 81st 
I received a despatch from him dated 8.45 ". m., 
in which he says : *' I am just in — when I got to 
the front, the most of General Casey's division 
had dispersed." * * * * 

" The rout of General Casey's men had a most 
dispiriting effect on the troops as they came up. 
I saw no reason why we should have been driven 
back." 

This official statement, together with other 
accounts, received previous to my arrival upon 
the battle-field, to the effect that Casey's divis- 
ion had given wny without making a proper i^- 
sistance, caused me to state in a telegram to 
the Secretary of War on the 1st, that this 
division "gave way nnaccomitably and discred- 
itably." Subseqnent investigations, however, 
greatly modified the impressions first received, 
and T accordingly advised the Secretary of War 
of this in a dispatch on the 5th of ''une. 

The official leports of (jeneral.-^ Keyes, Casey 
and Naglee, show that a very considerable por- 
tion of this division fought well, nnd that the 
brigade of General Naglee is entitled to credit 
for its gaJluntrv. This division, iiUiQiULtUQ rcg- 
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imeiits of which were eight of comparatively 
new troops, was attacked by superior numbers ; 
yet, according to the reports alluded to, it 
** stood the attack for three hours before it was 
reinforced." A portion of the division was 
thrown into great confusion upon the first on- 
skiiight of t e enemy, but tlie personal effort': 
of General \'aglee, Colonel Bailey and others, 
who boldly went to the front and encouraged 
the men by their presence and example at this 
critical juncture, rallied a great part of tlie 
division, and thereby enabled it to act a promin- 
ent purt hi this severely contested battle. It 
then^fore affords me great satisfaction to with- 
draw the expression contained in my first des- 
patch, and I cordially give my indorsement to 
the conclusion of the division commander, 
*' that those parts of his command which behav- 
ed discreditably were exceptional cases." 

On the 31st, when the battle of Fair Oaks 
Cotnm«*nced, we bad two of our bridires nearly 
Completed, but the rising water tloaed ihe lon- 
aw»Y approaches and made ihera almost imias- 
eable. so tha- it was only by the greatest efforts 
that General Sumner croossed his corps and 
participated in that hard-fought engHgcnient. 
The bridges became toially useless af er ihis 
corj»s had })assed, and others on a more ]jer- 
manen plan were C(»mmenced. 

On my way lo head-quarters, after the bat tie of 
Fair Onks, I attem[)led to cross the bridge where 
Geneial Sumner had taken over his corps on 
the day previous. At the time General Sum- 
ner crossed this was the only available bridge 
above Bottom's ' ridge. I found the aj)]uoach 
from the right bank for some 400 yards sub- 
merged to the depth of several feet, and on 
reaching the [dace where the bridge had been, 
I found a great part of it carried away, so that 
I coJild not get mj horse over, and was obliged 
to sei:d him to Bottom's bridge, six miles be- 
low, as- the only practicable crossing. 

The approaches to New and Mechanicsville 
bridges wete also overflowed, and both of them 
were enfiladed l)y the enemy's batteries, estab- 
lished upon commanding heights on the o])po- 
eiteside. TIm'sc batteries were supported by 
Btrong forces of the enemy, having numerous 
rifle-pi^s in their front, which would have mafle* 
it necessary, even had the approaches been in 
the best possible^ condition, to have fought a 
eangninary battle, with but little prospect of 
success, before a passage could have been se- 
cured. 

The only available means, therefore, of unit- 
ing our forces at Fair Oaks for an advance on 
Richmuud socm after the battle, was to march 
the troops from Mechanicsville and other points 
on the left bank of the Chickahominy <lovvn to- 
Bottom's bridge, and thence over the Williams- 
burg road to the position near Fair Oaks, a dis- 
tance of ah(mt twenty-three (23) miles. In the 
condition of the roads at that time, this march 
could not have been made with artillery in less 
than two days by which time the enemy would 
have been secure within his intrenchments 
around Richmond. In short, the idea of unit- 
ing the two wings of the army in time to make 
a vigorous pursuit of the enemy, with the pros- 
pect of overtaking him before he reache<l Rich- 
mond, only five miles distant from the field of 
battle, is simply absurd, and was, I presume, 



! never for a moment seriously entertained by any 

' one connected with the army of the Potom ic. 
An advance involving the separation of the t ^o 
wings by the impas>able Chickahominy would 
have exposed each to defeat in detail. There- 
fore I held the position already gained, and 
completed our crossings as rapidly as possible. 
In the meantime the troops at Fair Oaks 
were directed to strengthen their j>osiiions by a 
sii-ung line of ititrenchments, which protected 

; them while the bridges were being built, gave 
security to the trains, liln^rated a large lighting 
lotce, and offered a bate retreat in the event of 
disaster. 

I 

I On the 2d of June I sent the following des- 
patch: 

'* Headquarters Army op the Potomac, 
Ntio Bri(l(je, June 2d, 1862 10.30 a. m. 

''Ourlefi is every where advanced consider- 
ably beyond the positions it occupied beftu-e 
the baitie. 

'^ I am in strong hopes that the Chickahom- 
iny will fall sufficiently to eneable me to cross 
the right. We have had a terrible time with 
our communications; bridges and causeways, 
built with great care, having been washed 
away with the freshet, leaving us almost cut 
off from communication. All that human lalwr 
can do is being done to accomplish our pur- 
pose. 

'•' Please regard the portion of this relating to 
conditicm of Chickahominy as confidential, as 
it wbuld be serious if the enemy were awai^e of 
it I do not yet know our loss; it has been 
very heavy on both sides, as the fighting was 
desperate; our victory complete. I expect still 
more lighting before we reac'* Richmond. 
" Geo. B. McClellan, 

" Major-Gtneral" 
•' Hex. E. M. Stanton, 
Secretary of War.''' 

On the same day I received the following 
from the Secretary of War: 

*' Washington, June 2, 1862. 
"Your telegram has been received, and we 
are greatly rejoiced at your success, not only in 
itself, but be.ause of the dauntless spirit and 
couraL'C it displays in your troops. You have 
received, of course, the order made yesterday 
in respect to Fortress Monroe. The object was 
to place at your command the disposable force 
of that department. The indications are that 
Fremont or McDowell will fight Jackson to-day, 
and as soon as he is disposed of another large 
bodv of troops will be at your service. The in- 
telligence from Halleck shows that the rebels 
are fleeing, find pursued in force from Corinth. 
All interest now centres in your operations, and 
full confidence is entertained of your brilliant 
and glorious success. 

*♦ Edwin M. Stanton, 

*' Secretary of War. 
" Maj. Gen. McClellan." 

On the Sd I received the following from the 
President : 
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'^ W^ishiiujt<m. June 3, 1802. 
" With these conthivious rains, I am very 
anxious ab< ut tlie Ohickahominy, so close in 
your le T and rr-issing your line of coinniuiiica- 
tion. riease look \>ell to it. 

" A. LrxcoLX. President. 
^SMaj. Gen. McCi-ellax." 

To which T replied as follows: 

" lii ADQrAUTKKS, AUMY OK THE PoTOMAC, 

. •• yew n,-Ul(}e, Juru^ 3(/, l.s(V2. 
" Your dt'sp itch nf n i>. m. just received. As 
the Ciiifkahoniiny Ims been the oidy obstacle 
in my way for sever.d days, your Excellency 
may rest assured thut it has not been overlook- 
ed. Everv ettbvt has been made, und will coi'- 
tinue to be, to protect tin- c<»mmunic>«tio«'s across 
it. Nothino; of importance, except that it is 
again raining. 

"G. B. McClkllan, 

'- AftjMen. Comd^g, 
" A. Lincoln, 

'•' President^ Washington.^^ 

My views of the condition of our army on the 
4tJi are explained in the following despatch to 
the President: 

*' iJeadquartkrs, Army of the Potomac, 
'• New Bridge, Jhup 4th, 18<i2. 

*' Terrible rain during the night .nd mornine ; 
not yet cleared off; Ciiickahominy flooded ; 
bridges in bad cnnditicm, and still hard at work 
at them. I have taken every possible step to 
ir>sui^ the se<-u7'ity of the corps on the rigbt 
bank, but I cannot reinforce them from here 
Ui'til my bridses are all snfe, as my force is too 
dni-ll to insure my rigl-t and rear, should the 
enwny attack in that direction, as they may 
prob tbiy attempt. I have to be verv cautious 
now. Our loss in the 1 te battle will probably 
exceed f.5.000) five thousand. I have not yet 
full returns. On account of the effect it might 
have on om- own men and the enemy, I request 
that ynu will regard this information as confi- 
dential for a few days. I am satisfied that the 
loss of the enemy was very considerably greater ; 
they were terribly pu-ished. I mention these 
facts now merely to show you that the army of 
th<' Potomac has had serious work, and that no 
child's p ay is before it. 

" You must make your calculations on the 
supposition that I have been correct from the 
begnming, in asserting that the serious opposi- 
tion was to be made 1 ere. 

" Geo. B. McClellan, 

'• 3faj. Gen. Comd'g. 

"A. Lincoln, Presiiknt." 

And in the following to the Secretary of War 
on the saiae day : 

'* Headquarters, Army of the Potomac, 
'• New Bridge. June A, 18(5^, 
*' Please inform me at once what reinforce- 
ments, if any, I can count upon having at Fort- 
ress Monroe or White House within the next 
tliree days, and when each regiment may be ex- 
pected to arrive. It is of the utmost importance 
that I should know this immediately. The 
losses in the battle of the 31st and 1st will 



amount to (7,000) seven thousand. Regard this 
as confidential for the present. 

" If I can have (5) tivc new r* giments for Fort 
Monrof and its d p nienci; s, i c^n draw (3) 
three more old r giments from th ri- saf ly \ 
can well dispose of foitr njore raw regiments on 
my comnnaiications. I can wt 11 di^pos^ of f^oui 
(15) fifteen to ('JO) tw« nly weli-drilU d r« giui nt8 
auiong th ■ old brigades, in bringing tli<'iji np to 
thtir original < ffei-tivf at en^th. b< emits are 
( sp cially necessary for tuc regular and volunteer 
batt< ri' sof aitill ry, as w« 11 as for the r guhir 
an<i volunt -er r gim nts of infantry. \ftfi the 
losses m ou> la>t batih*, I trust that I will no 
longer hv regarded as an alarmist. 1 beli-v*' we 
have at least one more despevat • battle to fight. 
"Geo. B. McClkllan, 

^^ Major General, 

" Hon. E. M. Stanton, 
" iSetrctary t>f War.'^ 

Al!>o in my d< spatch to the Secretary of War 
on the r)tli : 

*' Headquarters, Army of the Potomac, 
" Neir Bridye, Juia- 5, 1862. 
" Rained most of the night — has now c ased, 
but it is not clear. The river still v«'ry high 
and tfoubh some. Enemy opened with several 
b ttcf ies on our bridges near h« re this n)oining; 
our batteries 8<'»'m to have prttty nnich silenctd 
them though some firing still kept up. The rain 
forc'S us to remain in aiatu quo. With great 
difficulty a division of infantry has been crossed 
this morning to support the troop- o» the other 
side should enemy renew attack. I frit 
obliged to do this, although it leaves us rather 
weak here. 

*'G. B. McClkllan, 
"Major General Comd'g, 
*' Hon. E. M. Stanton, 
"'/Secretary of War.^^ 

On the 15th the Secretary telegraphed me aa 

follows : 

" Washington, June 5, 1862—8.30 p. m. 
" I will send you (5) five new r giments as 
fast as transportation can take them ; the first 
to start to-morrow from Baltimore. I intend 
sending you part of McDowell's force as soon aa 
it can return. from its trip to Frpnt Royal, proba- 
bly as many as you want. The o'der to ship the 
new regiujents to Fort Monro-" has already beeu 
given. I suppose that they may be sent directln 
to the Fort. Please advise me of this as yoy 
desire. 

" Epwin M Stanton, 

" Secretary of War, 
' * Major General McClellan." 

On the 'Zth of June I telegraphed as follows: 

*' Headquarters, Army of the Potomac, 
''June lih, 1862,— 4.3(» ;>. w. 
'^ In reply to your despatch of 2 p. m. to-day, 
I have the honor to state that the Chickahomi- 
nv river has risen so as to flood the entire bot- 
tom to the depth of three and four feet. I am 
pushing forward the bridges in spite of this, and 
the men are working night and day, up to their 
waists in water, to complete them. 

*' The wxiole face of the country is a perfect 
Hosted by ^^OOQle 



72 



REPORT OF GENERAL GEORGE B. M'CLELLAN. 



bo^, cntfr<'lv impassable for artillery or even 
cavalrv, except directly in the iiari-ow roads, 
which iend«'rs arry general movement either of 
this ot* the rebel army utterly out of the ques- 
tion, until we have more favorable weath'er. 

" Iain glad to learn that you are pressing for- 
ward reinforcements so vigorously. I shall be 
in perfi-'ct readiness to move forward and take 
Rrdimond tlie moment McCall reaches iiere, and 
the ground will admit the passage of artillery. 
I have advanced my pickets about a mile to-day, 
driving ofl the rebel pickets, and securing a 
very advantageous position. 

** i'he rebels have several batteries establish' 
ed, Oonuijauding the debouches from two of our 
bridges, aud tii'e upon our working parties con- 
tin uaJdy, but as yet they have killed but very 
few of our men.' 

" G. B. McClkllan, 

'' Major General. 

**Hon. E. M. Stanton." 

As. I did not think it probable that any more 
reinforcenjcnts would be sent me in time for the 
adva^nce on Richmond, I stated in the foregoing 
despatch that I sliould be ready to move when 
Gt;,neral McCall's division joined me ; but T did 
not intend to be understood by this that no more 
reinforcements were wanted, as will be seen 
from the following despatch : 

^'Jvne. 10, 1<S62— 5.30 p. m. 

" I have again information that Beauregard 
has arrived, and that some of his troops are to 
follow him. No great reliance, perhaps none 
■whatever, can be attached to this; but it is pos- 
sible, and ought to be their policy. 

" I am completely checked by the weather. 
The roads and fields are literally impass;ible for 
t^rtillery, almost so for infantry. The Chieka- 
hominy is in a dreadful state ; we have another 
rain storm on our hands. 

" I shall attack as soon as the weather and 
ground will permit; but there will be a delay, 
the extent of which no one can foresee, for the 
season is altogether abnonnal. 

" tn view of these circumstances, T present 
for your consideration the propriety of detach- 
ing largely from Halleck's army to strengthen 
this; for it would seem that Halleck has now 
DO large organized force in front of him, while 
we have. 

If this cannot be done, or even in connection 
with it, allow me to suggest the movement of a 
heavy column from Dalton upon Atlanta. If 
but the one can be done, it would better con- 
form to military principles to strengthen this 
army ; and even although the reinforcements 
might not arrive in season to take part in the 
attack upon Richmond, the moral effect would 
be great, and they would furnish valuable as- 
eistance in ulterior movements. 

" I wish to be distinctly understood that 
whenever the weather permits, I will attack with 
whatever force I may have, although a larger 
foi'ce would enable me to gain much more de- 
cisive results. 

*' I would he glad to have McCaH's infantry 
sent forward by water at once, without waiting 
for his artillery and cavalry. 



" If General Prim returns via Washington, 
please eonverae with him as to the conditiou of 
atfaira here. 

"George B. McClellan, 

/' Major General. 
*' Hon. Edwin M. Stanton, 
" Siicretary of War." 

Our woik upon the bridges continued to be 
pusljcd forward vigorously until the 20th, dur- 
ing which time it rained almost every day, and 
the exposure of the men caused nuich sickness. 

On the Uth the following was received from 
the Secretary of War : 

" Washington, June 11, 1862. 

"Your despatch of three thirty (3.30) yester- 
day has been received. I am fully impressed 
witli the difficulties mentioned, and which no 
art or skill can avoid, but only endure, and am 
striving to the uttennost to ren<ler you every 
aid in the power of th.e Government. 

" Your suggestions will be immediately com- 
municated to General Ihilleck, with a request 
that he shall conform to them. At last advice 
he contemplated sending a column to operate 
with Mitchell against Chattanooga, and thence 
upon East Tennessee. Buell reports Kentucky 
and Teimessee to be in a critical condition, 
demanding immediate attention. Halleck says 
the main body of Beauregard's force is with 
him at Okalona. McCall's force was reported 
yesterday as having eml)arked and on its way to 
join you. It is intended to send the resi- 
due of McDowell's force also to join you ai 
s])eedily as possible. Fremont had a hard fight 
day before yesterday with Jackson's fore; at 
Union cliurch, eight miles from Harrisonburg, 
lie cl;\ims the victory, but was pretty badly 
handled ; it is clear that a strong force is operat- 
ing with Jackson, for the purpose of detaining 
the forces here from you. I am urging as fast 
as possible the new levies. 

" Be assured, general, that there never has 
been a moment when my desire has been other- 
wise than to aid you with my whole heart, mind 
and strength, since the hour we first met ; and 
whatever others may say for their own piu'poses, 
you have never had, and never can have, any 
one more truly your friend, or more anxious to 
support you, or more joyful than I shall be at 
the success which I have no doubt will soon be 
achieved by your arms. 

" Edwin M. Stanton, 

*' Secretary of War. 

" Major General G. B. McClellan." 

On the 12th and 13th General McCall's divis- 
ion arrived. 

On the 13th of Junetw^o squadrons of the 5th 
United States cavalry, under the command of 
Captain Royall, stationed near Hanover old 
church, were attacked and overpowered by a 
force of the enemy's cavalry, numbering about 
fifteen hundred men, with four guns. They 
pushed on towards our depots, but at some dis- 
tance from our main body, and, though pursued, 
verv cleverlv nsade the circuit of the nrmy, re- 
passing the CllTekahorainy at Long bridge. 

The burning of two schooners laden with for- 
ao-e and fourteen government wagonf?, the des- 
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trtictlon of some sutlers* stores^ the Jcillinf]^ of 
S€Jv«ral of the guard aud teanifiters at Garlick's 
Landing, some little damage done at Tunstairs 
station, «nd a little eelat, were the precise re- 
sults of this expedition. 

<»n tho I4th I sent the following to the Secre- 
tary of War : 

"Headquarters Army of the Potohac, 

** Ouwp Lincoln,. June 14, 1862^ Midnight 

•* All quiet in every direction. The stampede 
of last night has passed away. Weather m)w 
very ^'favorable. 1 hope two days more wi]l 
mtike the gmund 'practicable. I shall advnnce 
R3 soon as 'the bridges are completed, and the 
gnomid fit f(H- artillery to move, at thesanietinje 
I would be glad to have whatever troops can be 
sent to rue. I can use several new regiments tO' 
advuntage. It ought to be distinctly uudei'stood 
that McDowell and his troops are completely 
under my control. 

*'r received a telegram from him requesting 
that McOall's division might be placed, so as to> 
join hhn immediately on hia arrival. 

** That request does not breathe the proper 
spirit; whatever troops come to me must be dis- 
posed of so as to do the niont good. I do not 
feel that in such circumsliiricesas tliose in vv^hicih 
I iani now placed, General McDowell should wish 
the general. interests to be sacrificed for the pur- 
pose of increasing his. comniaiid. 

''If I cannot fully control all his troops, I 
want none of them, but would prefer to fight 
the battle with what I have, and let others be 
responsible for the results. 

*'The department lines should not be allowed 
to interfere with me, but General McDowel[ and 
all his troops sent to me, should be placed com- 
pletely at my disposal, to do with them as I 
think best. In no other way can they be of 
assistance to me. I therefbi'e request that I 
may have entire and full control. The slake at 
issue is too great to allow jkji sonai considerations 
to be entertained. You know that 1 have none. 
The indications are, from our balloon recoiuiois- 
Bances, and from ail other sources, that the ene- 
my are intrenching, d:iily incre;*sing in numbers, 
and determined to fight despenitely. 

" (tEO. B. .^tC<'LELLAN, 

*' Major (General Cammandiivj. 
"Hon. E. M. Stanton, 

*' Secretary of ]Var.^ 

On the 20th the following was conimumcated 
to the President. 

"Headquarters Army of tite Potomac, 

*' C'ltnp Lhicoln^ June 20, 1862 — 'I p. m. 

**Your Excellency's despatch of (11) a. m., 
received, also that of General Sj|iel. 

" I have no doubt timt Jacksm! has been re- 
inforced from here. There is reason to believe 
thai General K. S. Ripley has recently joined 
Lee's army, with a brigtide or division from 
Charleston. Troops have arrived recently from 
Goldsboro. There is not the slightest resuson to 
suppose that the enemy intends evacuating Rich 
mond ; he is daily increasing his defences. I 
find him everywhere in foi'ce, and every recon- 
nois«ance costs many valuable lives. Yet I ?m 
obliged to feel my way foot by foot at whatever 



cost, so great are the difficulties of the country. 
By to-morrow iiight the liefeusive works cover- 
ing our position on this side the Chickahominy 
dhould be- completed. I am forced to tfiis by 
my iiiferiority of luvmbePSt^ so thaX I may bring 
the greatest possible nuHibet?s into action, and 
secure the army against- thecOjiisequences of un- 
forseen disastn^r. I would be glad to have per- 
mission to lay before your excellency, by letter 
or telegraph, my view8;as to the present state of 
military affairs throughout tJie whole country. 
In the mean time I would be pleased to learn 
the dispcxsitioh, ae* to numbers and position, of 
the troops not under my command, in Virginia 
and elsewhere, 

" G, B. MC^LKLLAN, 

" JLfjor Gtmrnl Cowrnandin^ 
" His Excellency, A. Lincolx, Preaident.** 

To which I received this reply : 

"Washington, Ji{ne 21, 1862—6 ;>.m. 

"You;- despatch of yesterday, two (2) p. M., 
was received this niorning. If it would not di- 
vert too much of your time and attention from 
the anny under your immediate command, I 
would be glad to have your views as to the pre- 
sent state of military affairs th.'oughout the 
whole country, as you say you would be glad to 
give them. I would rather it should be by let- 
ter tlian by telegraph, because of the bettor 
chance of seeresy. As to the numbers and poa- 
itions of the troops not under your command m 
Virginia and elsewhere, even if I could do it 
with accuracy, which I cannot, I would rather 
not transmit either by telegraph or letter, be- 
cause of the chances of its reaching the enemy. 
I would be very glad to talk with you, but you 
cannot leave your camp, and I cannot well leave 
here. 

*' A. Lincoln. PreslderU. 

"Major General G. B. McClellan." 

To which I sent the following reply: 

" Camp Lincoln, June 22, 1 p. m. 
" I have the honor to acknowledge the receipi 
of your telegram of 8 p. m., yesterday. 

" Under tlie circumstances as stated in your 
despatch, I perceive that it will be better, at 
least, to deft.M- for the present the communicar 
tiou I desired to make. 

*'G. B. McClellan, 

^^ Major Gene red Commanding. 
" His Excellency, the President. 

All the infonnation I could obtain, previoua 
to the 24th of June, regarding the movementa 
of General Jackson, led to the belief that ho 
was at Gordonsville, where he was receiving 
reinforcements from Richmond, via Lynchburg 
and Stanton ; but what his purposes were did 
not appear until the date specified, when a young 
man, very intelligent, but of suspicious appear- 
ance, was brought in by our scouts fiotn the 
direction of Hanover Court House. Tie at first 
stated th:it he was an escaped prisoner from 
Colonel Keniey's Maryland regiment, captured 
at Front Royal, but fiiurlly confessed himself to 
be a deserter from Jackson's command, which 
he left near GordousvlUe on the 21j>t. Jack- 
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son's troops were then, as he said,- moving to 
Fredoricksliall, along the Virginia Central Rail- 
road, for the purpose of attacking my rear on 
tlie 28tH. I inimediatelv despatched two trusty 
negroes to proceed aloag the railroad, and ascer- 
tain the truth of the statement. They were 
unable, however, to get beyond'Hanover Court 
House, where they encountered the enemy's 
pickets, and were forced to turn back without 
obtaining the desired information. On that day 
1 sent the following despatch : 

*' HEAIKilAHTKRS, AkMY OF THK PoTOMAC, 

''June 24, 186*2—12/). m. 

*' A very peculiar case of desertion has just 
occuri-ed from tlie enemy. The party states he 
left Jackson, Whiting and Kwell, fifteen brig- 
ades, at CTordoiisville, on the 21st; that they 
were moviiiij to Frederickshall, and that it was 
inteiuled to attack my rear on the 28th. I would 
be glad to learn, at your earliest convenience, 
the most exact information you have as to the 
position and movements of Jackson, as well as 
the sources from which your information is 
derived, that I may the bettei compare it with 
what I have. 

^^G. B. McClkllan, 

'* Major General. 

*<IIon. E. M. Stanton, 

'' Secretary of War:' 

The following is his reply : 

Washington, Ji'ue 25 — 2.35. 
*' We have no definite information as to the 
numbers or position of Jackson's force. Gen- 
eral Kin^ yesterday reported a deserter's state- 
ment that Jackson's force was, nine days ago, 
forty thousmd men. Some reports place ten 
thousand rebels, under Jackson, at Gordons- 
ville; others that his force is at Poi't Republic, 
Harrisonburg and Luray. P'remont yesterday 
reported rumors that Western Vir^inii was 
threatened, and General Kelly that Ewell was 
advancing to New creek where F'remont h:i,s 
his depots. The last telegram from Kreniont 
contradicts this rumor. The last tc'egram from 
Banks says the enemy's pickets nre strong in 
advance at Luray. The people decline to give 
any information of his whereabouts. With- 
in the last (2) two days, the evidence is strong 
that for some purpose the enemy is circulating 
rumors of Jackson's advance in various direc- 
tions, with a view to conceal the real point of 
attack. Neither McDowell, who is at Manas- 
sas, nor Bunks and Fremont, who are at Middle- 
town, appear to have any accurate knowledge of 
the subject. A letter transmitted to the de- 
partment yest(»rday, purporting to be dated Gor- 
donsville, on the fourteenth (14) instant, stated 
that the actual attack was designed for Wash- 
ington an'" Baltimore, as soon as you attacked 
Richmond ; but that the report wa-s to be circu- 
lated that Jackson had gone to Richmond, in 
order to m slead. This letter looked very much 
like a blind, and induces me to suspect that 
Jackson's real movement now is toward Rich- 
mond. It came from Alexandria, and is certain- 
ly designed, like the numerous rumors put 
afloat, to mislead. I think, therefore, that while 
the warning of the deserter to you may also be a 



blind, that it could not safely be disregarded. I 
will transmit to you any further in'ormation on 
this subject that may be received here. 
'*EnwiN M. Stanton, 

'^ Secretary «/ War, 
" Major General McClellan." 

On the 25th, our bridges and intrencnments 
being at last completed, an advance of our 
picket line on the left was ordered, preparatory 
to a geu'ral forward movement. 

Immediately in ft out of the most advanced 
redoubt on the VVilliamsburg rond was a large 
open field ; beyond that a swarnpy beH of tnn- 
ber some five hundred yards wnle, which had 
been disputed ground for many days. Further 
in advance was an op«m field crossed by the 
Williamsburg road and the radroad, ami com- 
manded by a redoubt and rifle-pits of the enemy. 
It was decided to pu-h our lines to the other 
side of these woo-is, in order to enable us to as- 
certain the nature of the ground, and to place 
Generals Heintzelman and Sumner in position 
to support the attack intended to be made on 
the old tavern, on the 2r)th or 2'7th. by Gen- 
eral Franklin, by assaulting that position in the 
rear. 

Between 8 and 9 o'elock on the morning of 
the 25th the advance was begun by General 
Heintzleman's corps. The enemy were found to 
be in strong force all along the line, and con- 
tested the advance stubbornly, but, by sunset, 
our object was accomplished. The troops en- 
gaged in this affair were the whole of H<Mntzel- 
man's corps. Palmer's brigade of Couch's divi- 
sion of Reyes's corps, and a part of Richard- 
son's division of Stunner's corps. For the de- 
tails I refer to the report of General Eleintzel- 
man. 

The casualties, (not including those in Palm- 
er's brigade, which have not been reported), 
were as follows: — Of^ic'rs killed 1, wounded 
14, missing 1 ; enlisted men killed 50, wo ,nd- 
ed 387, missing 08 ; tot;d 516. 

The follovvin^^ telejrrams were sent to the Sec- 
retary of War during the day from the field of 
operations : 

"REnouBT No. 3, June 25, 1862— 1.30;?. m. 

"We have advanced our pickets on the left 
considerably, under sharp resistance. < 'ur men 
behaved very handsomely. Some firing still 
continues. 

•'George B. McClellan, 
'' Major General Commanding. 
"Hon. Edwin M. Stanton, 
'^Secretary of War^^ 

"Redoudt I^, 3, Jnne 25, 1862—8.15 o,m 

" The enemy are making a desperate resis- 
tance to the advance of our picket lines. Kear- 
ney's and one-half of Hooker's are where I want 
them. 

" I have this moment reinforced Hooker's 
right with a brigade and a couple of guns, and 
hope in a few minutes to finish the work in- 
tended for the day. Our men are behaving 
splendidly. The enemy are fighting well also. 

"This is not a battle, merely an affair of 
Hcintzelman's corps, supported by Ke\'es, and 
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thus far all goes well. We bold every foot we 
have gniied. If we succeed in wliut we have 
undertaken, it will be a very iniporta?it advan- 
tage gdned. Loss not large thus fir. The 
fighting up to this time his been done by Gen- 
eral Hooker's division, which has l>ehaved as 
ususl, that is most splendidly. 

'* On our right, Porter has slJcnccd the ene- 
my's batteries in his front. 

"G. H. McClkllan, 

•'Major Gtneral Comd'g, 
*' Hon. E. M. Stanto.v, 
"Secretary of War.''' 

"Redoubt No. 3, J'm^ 25, 1862 — n p.m. 
** The affair is over, and we have gained our 
point fully, and with but little loss, notwith- 
standing the strong opposition. Our men h jve 
done all that could be desire«l. The affair was 
partially decided by two guns that Capt. De- 
Russy brought gallantly into action under very 
difficult circumstances. The enemy was driven 
from thrt camps in front of this place, and is 
now quiet. 

" Geo. B. McClkllan, 

''Major General Gomdg.^^ 
" Hon. E. M. Stantox, 

''Secretary of War.^^ 



AUo, oil the same day, the following : 

" Headquarters, Army of the Potomac, 
^'Gamp Lincoln. June 25, 18(52 — (5. 15 p.m. 

*' I have just returned from the field, and 
found your dispatch in regard to Jackson. 

'' Several contrabands just in, give infonna- 
m;ition confirming supposition, th it Jackson's 
advance is at or near Hanover Court House, and 
that Beauregard_ arrived, with strong reinforce- 
ments, in Richmond yesterday. 

I incline to think, that Jackson will attack my 
right and rear. The rebel force is stated at 
(200,000) two hundred thousand, including Jack- 
son and Be.iuregard. I shall have to contend 
against vastly superior odds if these reports be 
true. But this army will do all in the power of 
men, to hold their position and repulse any at- 
tack. 

*' I regret my great inferiority in numbers, 
but feel that I am in no way responsilde for it, 
as F have not failed to represent, repeatedly, 
the necessity of reinforcements, that this was 
the decisive point, and that all the available 
means of the government, should be concentra- 
ted here. I will do all that a General can do, 
with the splendid army [ have the honor to com- 
mand, and if it is destroyed by overwhelming 
numbers, can at least die with it, and share its 
fate. 

** But if the result of the action, which will 
probably occur to-morrow, or within a short 
time, is a disaster, the responsibility can not be 
thrown on my shoulders, it must rest where it 
belongs. Since I commenced this, I have re- 
ceived additional intelligence confirming the 
supposition in regard to Jackson's movements, 
and Beauregard's arrival. I shall probably be 
attacked to-morrow, and now go to the other 
side of the Chickahominy, to arrange for the de- 



fence on that side. I feel that there is no use 
in my again asking for reinforcements. 
" G. B. McClw.lan, 

""Major (General. 
'* Edwin M. Stanton. 

• "Secretary if VFar." 

Thf^ report of fhe chief of the secret service 
corps, herewith forwarded, anddaied 2Htl)Jun«», 
shows tl»{M^-nmale<l strengih of the enemy, at 
tlif iiiiRM»l" ihevvacu ition of Vorl'towu. lu have 
heen irouj 100.001) lo 120,0(K). T\w same iv- 
por» puts his n«iralx*rs on the 26ih o\ June, at 
ab(nit 180.000. and the specific infoimaiion ob- 
taine<l regarding their organization, wanants 
ttie iM'liet that this estimate does not exceed his 
actual sn-en^tti. 

It will be observed that the evidence con- 
tained in the report, shows the following or^^an- 
izaiions. viz: — two hundred regiments of in- 
fantry and cavalry, including the forces of 
Jack<on and Ewell, just arrived; eight bat- 
taliims of indepondent troops; five battalions of 
aifillery; twelve companies of infantry and 
in<le[)endent cavalry, b<?sides forty-six compa- 
nirs of artillery; amounting in all, to from 
forty to fifiy brigades. There were, undoubt- 
edly, many others whose designations we did not 
learn. The rejmrt also shows that numerous 
and heavy earth- works had been completed for 
the defence (»f Uichmond, and that in thirty-six 
of these, were mounted some two hundred 
guns. 

On the 26th, the day upon which I had decided 
as the time for our final advance, the enemy at- 
tacked our right in strong force, and turned my 
attention to the protection of our communica- 
tions, and dep<tts of supply. 

The event was a bitter confirmation of the 
militaiy judgment, which had been reiterated 
lo my superiors from the inception, and through 
the |)rogress of the Peninsular camjjaign. 

1 notified the Secretary of War in the follow- 
ing despatch: 

'' Headquarters, Army of the Potomac, 

''Gamp Lincoln., June 26, 1802 — 12 m. 
^^ I have just heard that our advance cavalry- 
pickets, on the left bank of the Chickahominy, 
are being driven in; it is, probably, Jackson'a 
advanced guard. If this be true, you tnay not 
hear from me for some days, as my communica- 
tions will probably be cut off. The case is, per- 
ha})s, a difficult one. but I shall resort to desper- 
ate measures, and will do my best to out-ma- 
noenvei*, outwit, and outfight the enemy. Do 
not Iwlieve n ports of disaster, and do tiot be 
discouraged, if you learn that ray communica- 
tions are cut off, and even Yorktown in posses- 
sion of the enemy. Hope for the best, and I 
will not deceive the hopes you formerly placed 
in me. 

"G. B. McClellan, 

'^ Major General. 
'^ Enwiy M. Staxtox, 
''Secretary of War." 

^' Headquarters, Army op the Potomac, 
" Gamp Lincoln, June 26, 1862—2.80 p. m. 
'• Your 'ispatch and that of the Pi-esident re- 
ceived. Jackson is driving in my pickets, <fec., 
on other side of the Chickahominy. It is im- 
possible to tell wl^5ft^y^%^i^nts ought to 
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go, as I am yet uuable to predict the result of 
approaching bfittle. It will probably be better 
that they should goto Fort Monroe, and thence 
according to slate of atFairs when they ai'i'ive. 

*• it is net probable that I can maintain tele- 
grajjhic communicauon more than aa hour or 
two longer. 

'' G. B. McClellax, 

' ^ Major OeneraL 
** Hon. E. M. Stantox, 
*' Secretary of War. ■* 

On the same day I received the following de- 
epatches fi-um the Secretary of War: 

" Wa.shtx«tox, Jime 25, 1862— 11.20 j?. m. 

** Your telegram of (6.15) has just been re- 
ceived. The circnmstancos that have hitherto 
rendered it imposi^ible fur the government to 
send you any more reinforcements than has 
been done, have been aodistinctiy stated to you, 
by the Pre.4dent, that it is needless lor me lo 
repeat them. 

<' Every effort has been made by the President 
and myself to strengthen you. King's division 
has reached Falmouth. 'Slvield'a division and 
Rickett's division are at Manassas. The Presi- 
dent desig[jR to send a part of that force to aid 
yoti as speedily as it can be done. 

^' E. M. Staxtox, 
'• Si^eretaj-y of War. 

*< Major General G. B. McClellax." 

Washixgtox, June 2G, 1862,-6 p. m. 

*' Arrangemt'nts are being made rapidly as 
possible lo s<,'nd you fire thousand (51)00) mon 
as fast as they can be brought from Minassas 
to Alexandria, and embarlved, which can be 
done sooner than to wait for transportation at 
Fredericksbiu'g. They will be followed by 
more if needed. McDowell, Banks and P're- 
mont's force will be consolidated as the army 
of Virginia, and will o])erate promptly in^'our 
Ri<l by land. Nothing will l)e s] aied to sustain 
you, and I have undonbling faiih in your suc- 
cess. Keep me advised fully of your condi- 
tion. 

^^ Ed^'ix M. Staxtox, 
'' Secretary of War. 

"Major General G. B McClellax." 

But 5000 of the reinforcements spoken of in 
these communications came to the army of the 
Potomac, and these reached us at Harrison's 
bar after the peven days. 

In anticipation of a speedy advance on Rich- 
mond, to provide for the contingency of our 
communications with the depot at the White 
House being severed by the enemy, and at the 
»ame time to^l)^ pre.i)ared for a change of the 
base of our ojie'ations to James river, if cir- 
cumstances sliould render it advisable, I had 
made arrang»'ments more than a week ])ievious 
(on the 18!h) to have transpoits wilh su})])lies 
of ])rovisions and forage, under a convoy of 
gun-boats, sent up James river. Tliey reached 
Harrison's landing in time to be available for 
the army on its arrival at that point. Event* 
Boon ]>roved tills change of ba'-e to be, thonuh 
most hazardous and difficult, the only prudent 
course. 

In order to relieve the troops of tie 6th corps 
on the lOth of June, General Reynolds and 



j General Seymour's brigades of General McCall's 
I division (Pennsylvania rcrf^MTcta; were moved 
from Gaines's farm to a position on the Beaver 
dam creek: General Meade oeiiig held in re- 
serve in front of Gaines' farin. One regiment 
and a battery were thrown f(irward to the 
heights overlooking MechaniqsviJIe, and a lino 
of pickets extended along the Chickahominy 
river, between the Mechanicsviiie and Meadow 
bridges. 

As has already been stated, I received, while 
engjitred on the 25th, in directing the operations 
of lieintzelnian's corps, infurmarion which 
strengthened my susj)icions that^ Jackson was 
advancing with a large force upon our riglit 
and rear. On this day, General Casey, at the 
White House^ w:^s instructed to prepare for a 
vigorous resistance, and defensive works were 
ordered at Tnnstall's station. Early on the 
25 iJi, General Porter wa.s instnicted to send out 
reconnoi.tering; parties towards Hanover Coiirt 
House to discover the position and force 'of the 
euA'my, and to destroy the bridges on the Tol- 
opoLamy as far as possible. 

Up to the 26th of Jiuie, the operations against 
Ricrimond had been conducted along the roada 
leading to it from the east and north-east. The 
reasonsr, which compelled the choice of this line 
ofapT)roach and our continuance upon it have 
been alluded to above. 

The snperio'ity of the James river route, aa 
a line of aMai-k and supply, is too obvious 
to needed e.xposUlon. My own opinion 
on that subject had been early given, and 
need not be repeated here. The dissipation of 
all hope of tlie co-operation by land of Gener- 
al McOoweirs forces, deemed to be occupied in 
the defence of Washington, their inability to 
hold or defeat Jackson, disclosed an opportuni- 
ty to the enemy, and a new danger to my right, 
aiul to the long line of supplies from the White 
House to (he Chickahominy, and forced an im- 
mediate change of base across the Peninsula. 
To that end, from the evening of the 2Gth, eve- 
ry energy of she army was bent. Such a change 
of base, in the presence of a powerful enemy, 
is one of the most difficult undertakings in war, 
but I was conlident in the valor and discipline 
of my brave army, and knew that it could bo-f 
trusted equally to retreat or advance, and to 
fight the series of battles now inevitable, 
whether retreating from victories, or marching 
through defeats; and, in short, I had no doubt 
whatever of its ability, even against superior 
numbers, to fight its way through to the James, 
and get a position whence a successful advance: 
upon Richmond would be again possible. 
Their superb condu t through the next sevea 
dayn justified my faith. 

On the same day, (26th), General Van Vliet, 
chief (piartermaster of the army of the Poto« 
mac, by my orders telegra{)hed to Colonel 
Tngalls, quartermaster at the White House, as 
follows: ''Run the cars to the last moment, 
and load them with pi-ovisionsand ammunition. 
Load every wagon you have with subsistence, 
and send them to Savage's station by way of 
Bottom's bridge. If you are obliged to al)an- 
don White House, burn everything that you 
cannot get off. You must throw all our suppPn^a 
up the James river as soon as ])ossible, and 
accomoany them yourself with all your force. 
Hosted by ^OOgie 
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It will be of vast importance to establish our 
depots on James river without delay, if we 
abandon Wliite House. I will keep you ad- 
vised oi every movement so long as the wirevS 
v^oik; nlicr ihai, you must exercise your own 
judgment.-' 

All ihese commands w^ere obeyed. So excel- 
lent were the di:-positions of the different otli- 
cers in command of the troops, depots and 
guii-boals, and so timely the warning of the 
approach of the enemy, that almost everything 
was .saved, and but a small amount of stores 
destroyed, to prevent their falling into the 
hands of the enemy. 

General Stoneman's communications with the 
main army being cut off, he fell upon the White 
House, and thence to Yorktown when the White 
Hous<? was evacuated. 

On the 26th orders were sent to all the corps 
commanders on the right bank of the Chicka- 
hominy to be prepared to send as many troops 
as they could spare on the following day 1o the 
left bank of the river, a^ will be seen from the 
appended telegrams. General Fianklin re- 
ceived instructions to hold General Slocum's 
division in n^adiness by daybreak of the 27th, 
and if heavy firing should at that time be heard 
in the direction of General Porter, to move 
it at once to his assistance without further 
orders. 

At noon, on the 26th, the approach of the 
enemy, who had crossed above Meadow bridge, 
was discovered by the advanced pickets at that 
point, and at 12.30 p. m. they were attacked 
and driven in. All the pickets were now called 
in, and the regiment and battx,Ty at Mechanics- 
viile with draw n. 

Meade's brigade was ordered up as a reserve 
in (he rear of the line, and shortly after ^lar- 
tindale's and Griffin's brigades, ol' Moieirs divi- 
sion, were moved forward, and deployed on 
the right of McGall's division, towards Shady 
Grove churcl to cover that flank. Neither of 
these three brigades, however, were warmly 
engaged, though two of GrifTufs regiments n;- 
iieved a portion of Reynolds's line just at the 
close of the action. 

The position of our troops w^a^ a strong one, 
extending along the left bank of Beaver Dam 
oi\)e«k^ the left resting on tlr*? Chickahorainy, 
iWwi'iiae right in thick woods beyond the upi)er 
road from i^lechanicsviHe to Co^h ,h^vb«)r. The 
^g^^y^u'^pi', viyerrpafl crossec^ the creek at Ellison's 
,m^^^..jfe^j;ipi^jur'|s: ;bi ij^a^ of the 

^gie.A"pr4 !^}i9/,'C4ilp,^>^^VV}^ W ¥ ^'jorid the mill, 
.jj^aytH in vyoods and! farUy Tn' cleared ground, 
,^O.d,l^'eyij](QJUs the^righ priiieibally iii the ^^opds 
"^o^fi^pVi iht),- tiPp^'i* i'<^-f^- 'i"^^ artiiiery occli-. 
,4;^ie4* poslUPUB" c^mniaii ding the roads and the 
ppfbp ground' ^cross the; creek.. ^ 
';i;;Timbtvr[,bJ^i ,bqe»..ivllcd, rifle-pits dug> and. 
■4he i-ositioRgecei-slly prepa^'ejd with a care that 
.'^i-eptly coptiibu ied; to the, , ^iiq^ess of the; day. 
?Tbe l-asHag^ef the creek .w^s diJiquU along our 
[(Wiboie ..frdnf, awj impractiQi^ble for p.rlillery, 
f«iJoapt by, the two roads^ \yhvre the maii? efibrts 
of: the: enemy were directed. j 

At ,^ p. M. hie formed his line of battle, rapidly ! 
advanced 'his skirmishers, and sot)n attacked! 
'our whole line, making at tie Mune timr a <h- ! 
'feruiir^rd arii'tupt f«» Ibfd- ilr };i'Sii<<' <»l ihcj 
Uj per road, which wus succeteslully utis.id by | 



General Reynolds- After a severe struggle he 
was forced to retire, with heavy loss. 

A i-apid aitiliery fire, with desultory skirmish- 
ing, wus maintained along the whole front, while 
the enemy massed his troops for another effort 
«t the lower road, about two hours later, which 
was likewise repulsed by General Seymour, with 
heavy slaughter. The firing ceased r.nd the en- 
emy retiied about 9 p. m., the action having 
lasted about six liours, with entire success to our 
arms. But few, if any, of Jackson's troops were 
er.gaged on this day ; the portion of the enemy 
encountered were chiefly from the troops on the 
right barik of the river, who crossed near Mea- 
dow bridge and at Mechanicsville. The infor- 
mation i^i my possession soon after the close of 
this action convinced me that Jackson was really 
approaching in hsrge force. The position on 
Beaver Dam creek, although so successfully de- 
fended, had its rigjit flank too much in the air, 
and was too far from the main army, to make it 
advisable to retain it longer. I therefore deter- 
mined to send the heavy guns at Hogan's and 
Gaines's houses over the Chickahominy, during 
the night, with as many of the wagons of the 5th 
corps as possible, and to withdraw the corps it- 
self to a position stretching around the bridges, 
where its flanks would be reasonably secure, 
and it would be within supporting distance of 
the main army. General Porter carried out my 
orders to that effect. It was not advisable, at 
that time, even had it been practicable, to with- 
draw the 5th corps to the righ%bank of the 
Chickahon^iny. Such a movement would have 
exposed the rear of the nrmy, placed us between 
two fires, and enabled Jackson's fresh troops to 
interrupt the movement to James river, by cross- 
ing tlie Chickahominy in the vicinity of Jone3 
bridge, before we could reach Malvern hill with 
our trains. I determined, then, to resist Jackson 
with the 5th corps, reinforced by all our dispos- 
able troops, in the new position, near the bridge 
heads, in order to cover the withdrawal of the 
trains and heavy guns, and to give time for the 
arrangements to secure the adoption of the 
James river as our line of supplies, in lieu of the 
Pamuukey. The greitter part of the heavy guns 
and wagbbs havin.g bben removed to the right 
bank of the Chicivahomrriy, the delicate opera- 
tion of withdrawing the trbops from Beaver 
Dam cr'eek, Wa^ eorrmienced shortly before 

daylight, and. sucC6s(6?iillybx'e(n^^^ 

. M e ade'a^ japd Or i ffi-u'a .b rjifiade^ , jy^rfi th e • ^i;pt 
t». leave tiie ;ground ; ^ejy^o^r^^,b^-igade co'v(*i'- 
ed tiie rea,E5yvath the horse batteries. of Captaitis 
Rob.ertso4,!au<i,Tidball ; but the withdrawal was 
so 6kijl.%l and so gradual, anji the repulse of the 
prec««iJbi|i; day so complete, that, although tpe 
enemy fcllow^d the retreat closely, and some 
skirmishing occurred, he diji not appear in front 
of the new line in force till about noon of the 
27th, when we were prepared to receive him., 

About this time General Porter, beleiving 
that, General Stoneman would be cut off fioni 
him, sent him orders to fall back on the Whit^ 
House, and .afterwards rejoin the army as b(^8t 
he could. 

On the morning of the 27th of .fune, during 
fh«> wirhdjaw;! cf his tUM)])S fi<!m Meclianics- 
villc to ilic sehclrd prsit^:ln iidv Uieiitioiicd, 
General Poiter ti<Jgtjfl,^iri^i:iiUvll^l V 
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*' I hope to do without :iid, thoitgii I r('(]u< st 
th)\t Fraiikiin or some otlu'i- eoinniaiid Ito hcl! 
ready to reiiiforee ine. The enemy ai e so cdose 
that I expeet to be hard pressed in front. I 
hope to ii;:ve a po! tion in position to eover the 
retreat. This is a delieate move]^n<'nt, hut, rely- 
iii<i;on tlie ^^oud (piaiitiesof tiie comnr;nders ot'di- 



I expeet to get baek and 



visions and brigades, 
hold the new line." 

This showtUiow closely Porter's retreat was 
followed. 

Notwithstanding a 11 the efforts use^d during the 
entire night to remove the heavy guns and wa- 
gons, some of the seige guns were still in posi- 
tion at (raines's house after sunrise, and wei-e 
finally hauled olf by hand. The new position 
of tlie 5tli corps was about an ai-e of a circle, 
covering the approaches to the liridges wideh 
connected our right wing with the troops on the 
opposite side of the river. 

MorelTs division held the left of the Iin<'. in a 
strip of woods on the left bank of the Oaim-s's 
mill stream, resting its left flank on the descent 
to the Chickahominy, which wns swe])t by oia- 
artilhry on both sides of the river, and i'xtcndii);^ 
into open ground on the right, tow uds New 
Coal haibor. In this line (T<neral Ihittc^rtield'^ 
brigade le Id the txtreme U^fi, (ri'iieral Martin- 
dale's joined his right. audCTcneral Giifhi's still 
further to the right, joined the lefi of dene. ;d 
Sykes's division, v>hich, ptirtly in woods and 
partly in open ground, extending in rear of C();d 
harbor. 

Each brigade had in reserve two of its own 
regiments; ]ilc 'all's division, having been on- 
gaged on the day before, was formed in a second 
line in rear of the tii'st; Meade's I)rig:!(le oii the 
left, near the ('hickahominy ; Reynolds's bri- 
gade on the right, covering the approaches JVoni 
C/Oal harbor and Despatch station to Smnm^r's 
bridge, and Seymour's in reserve to the second 
line still further in rear. Gen(M'al 1'. St. (J. 
Cooke, with live companies of the nth icgidar 
cavalry, two squadrons of the 1st regular caval- 
ry^ and three squadrons of the Ist Peunsylvaida 
cavalry (lancers), were posted behind a hill in 
rear of the position, and. near the Chickahoujiny, 
to aid in watching the left flank and defending 
the slope to the river. 

The troops were all in position by noon, with 
the artillery on the commanding ground, and 
in the intervals between the divisions and bri- 
gftde8. Besides the division batteries, there 
were Pobrrtson*s and Tidb.dPs horse batteries 



so severe, and th" enemy were so greatly supe- 
I rior iieiiuinbers, that the entire second line and 
! leseives h.^d been moved forw ird to sust ii:i the 

iiist liie: against repeated and desperate assaults 
I alorg the whole front. 

At o.;;n Shieum's division reached the field, 
i and u;:s i)nn!e(bit;'ly brought into action at the 

weak' points of our line. 
j On the hit l!ie contest was for the strip of 

■ v.'oods mnniie^ almost at light angles to the 
I (,'hickahomin\ in front of Adam's house, or be- 
' [vvccn t!i;!t iid (Jaines's house. The enemy 

sevtMal (iaies etia gcd I'p to tliis v/ood, but were 
eacli *ime (h;vci! bar'; r/iili h<\-«vy loss. The 
vi^gulars o1 S\kc:-.'s divi-ion on the right also 
leprlsed seve. 1 st'-on;; rt Sacks, 
i Ih.r our owe !(^ss, eedec the lr(Mnen(lous fire 

■ ()}' ^ech g;c;lly si'^xrio! eenil)'"rs, was very 'se- 
ve; (, and f!te t,(n>!)s, uiosT wf whom liad been 
lUiih'r ai CIS nioic than iv.o ilays, were rapidly 

' 'occoining <■> h.^-asted I>\ ihc ma--:cs of fieshmen 
coi!;-taii!l_\ bioii'iht a-iaiesl ,her.i. 

Wiica i^ene.ai Slccsm's <.;vi 'on arrived on 
-he g'oend, ii iiie,c;vi' ('.'im..-] Port-rV Ibi-ce 
to so.ne :;:>,t)i)i», uiio wcii , ;.<<'<. :bl\-, co iteeding 
agaier-t -bo^a 'iO,(»tH< ,,!' ihc . n ;,;v. 'i he line 
■,.';;s severely ovcs-imI h, «.e\c. I ^»o!el<, a'ld, as 

: 'is being picH ((i t a.t\ o 'e '..oMhl h.rve be<m 
':-l;'l, it v.-,'s c,i:'\(,ie- bh '■■< <Cee /;d Porter, 
v,;io wa;- r.'ii-hcil i,> !;ohl U's i;o:iL;o)! mitil 

; n"-hi, (() divi.'c ^^M..:iV '''vi'on, an! send 

; 1). vis of ii, v>vcii i-In-^h i e; :*:!:eiis, U) ll>e points 
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•ef\ of the liuF. in the valley of the 


Cl'.u 




.*•-•'. 


■c-r;«xm ^h>;« et.eriv were dis^covered 


appi 
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: most thre-tc'CMl. Aooe 

\ N'r having lejanted [■':: 
P,(>e.h's -r^ul MeaghcV 
so ■'> oivisioii {2d COi ;,-) 
h) h's suppoit. The ci,(>..n\ ai'acked again, in 

■ 'Oeat force, at !'» ". m., bet i", ihd to break our 
lines, tiU)in;Ii oei- hsss w.-> very heavy. 

j About 7 '*. M. he\ P.n ev (Vesh troops against 
(■cneral Porter vviih Si'il gicater fury, and 

: hnally gained ihe woods hehl by our left. This 
levcrse, aided by the c(m (e.-'c'i that followed 

i an n-isnccessful charge b\ liv<^ companies of the 

|.>il) ravah-y, and fulloued, tis it was, by more 
(ietei mined assaults on the remainder of our 
hues, iu)vv out-llauked, caused a general retreat 
from our |)()sitiou to the hill in rear, overlook- 
ing the bridge- 
French's and MeagherVs brigades now appear- 
ed, <lrivii;g liefore them the stragglers, who were 
thronging towards the bridge. 

These brigades advanced boldly to the front, 
nud by ilKdrexamph', ;i9well as by the i^teadlnefis 
li h('i.lK»aring, reunimavedourown triiops, and 
wiMicd the ciieiny fliat roinforceineut'< bad ar- 
rived, n wa^ n<>w du-k. The enemy, already 
n ; iihed uneral limes with terrible slaughter, 
iPid bra. ing >he slumt« of the fresh ti-oo| s, fail^Ml 
lu «oU«»v. uf» their advantage. This gave an (ip- 
I ci-iudty (> ndly onr men behind the brigades 
o- (fj'THMids French and Meagher, and (bey 
a.nin niar« 1 cd up the hill, ready to repult>e 
ail. her a lack. Dnring the night, oiir thinrwd 
i»"d ej<haii<ied regiments were all withdrawn in 
safe y. ai'd by the fblh»wing morning, all had 
roach^'d the other side of th<' snram. Th«*reg- 
nja iefanhy f nned tlie rear guard, and about 
() o'cl< ck. on tie mortiing of the 2.>'ih crosst'd 
tlie r'\er. d<'sti(ying th«* biidge Iwdiind J hem. 
Onr loss i I iVijs banle, in klHed, womult'd 
and ini>fcing. was veiy heavy, esj ecially in vt'- 
Hosted by VliOOyiC 
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facers, many of whom were killed, wounded or 
taken prisoV.ers, while gallantly leading on their 
men, or rallying them to lenewed exertions. 
It is impossible to arrive at the exact numbers 
•ost in this (]!'S]!ei-aie engagement, owing to the 
series of ha';! les which h)Howed each other in 
|iiick succession, and in which the whole army 
rvas engaged. No general returns were made, 
until afier we bad arrived at Harrison's land- 
ing, when the losses lor the whole seven days 
Pr'er<' estimated together. 

Although we were finally forced from our first 
lint?, after tlte enemy had been repeatedly driven 
back, yet t!je objects sought for had been at- 
tained! The enemy was held at bay, our seige 
guns and materiel were saved, and the right 
wing had now joined the main body of the 
army. 

The number of guns captured by the enemy 
at this battle was 22, three of which were lost 
by being run run off the bridge during the final 
withdraw^al. 

Great credit is due for the efficiency and 
bravery wiih which this arm of the service (the 
artillet'y) was fought, and it was not until the 
last successful charge of the enemy, that the 
cannoneers vv^ere driven from their pieces, or 
Biruck dovrn, and the guns captured.^ Died- 
rich's, Knicriem's, and Grimmis's batteries took 
poMinoii, during the engagement, in the front 
of CeiHM-a! Smith's line, on i he right bank of the 
stream, und with a battery of seige guns, served 
by tlu' first Connecticut artillery, helped to 
drive ])ack the enemy in front of General 
Porter. 

So th'-eatening were the movements of the en- 
emy, on both i)anks of the Chickahominy, that 
it vvas imp()S^^ible to decide, until the afternoon, 
where tiie real attack would be iriade. Large 
force^^ of infantry were seen during the day, 
near the eld tavern, on Franklin's right, and 
threatening demonstrations were frequently 
made alonir the entire line, on this side of the 
river, which rendered it necessary to hold a 
coiisidei'able force in position to meet them. 

Of n>(^ 26th H circular was sent to the corps 
C(mim T'.'h>is on the right bank of the river, ask- 
ing th'^ 'aw many of their troops could be 
S! ared u j< inforce General Porter, after retain- 
ing suhlCiiear to hold their positions for twenty- 
fan r h(Mu3. 

To Hiq the following replies were received: 

''Headquartkrs, 3d Corps, 
^'June 26 — 4 p. m. 
I can hold the intrenchments with 
jeH for twenty-four honi*s. That 
tvvo brigades disposable for service 
ide of the river, but the men ai'o 
• ^vora out that I fear they would not 
Jrion to fight after n^aki'^g a march 
!!\ce * * * * * *♦• » 
"vS. P. Hktntzkt.man', 

' Briqadier (hneral. 
\ R. B. Marcv." ^ 



four 
wouh: 
on thr 
so i\ 
hiy\r\ ■ 
of ar 



Te; 

25t.h 
in lav 
Kear" 

pressei 
thn* h< 
wither 



^ from General Hein^zelman on the 

■ h hud indicated that thefnuMuy was 

(•e in front of Generals lIuok<M' at>d 

! the C!)avle.s Ci y road ( Lofgst reet. 

* ger , and Genei'al riei!)rz<'lman ex- 

" erinion on the night of tlse 25th 

n'd ttet hold his advanced position 

Tiror(*emynts. 



General Keyes telegraphed: 

'* As to how many men will be able to hold this 
position for twenty-four hours. 1 must answer, 
all I have, if the enemy is «s strong as ever in 
front, it having at all times ai)peafed to me 
that our forces on this flank are small enough." 

On the morning of the 2Vth the following des- 
patch was sent to General Sumner: 

"Headquarters, Army of tuk Potomac, 

^'' June 27 — 8.45 a. m. 
" General Smith just reports that ' sl.x or eight 
regiments have moved down to the woods in 
front of General Sumner.' 

"K. B. Marcy, 

'^ Chief of Staff. 
" General E. V. Sumner." 

At 11 o'clock, A.M., General Sumner tele- 
graphed as follows : 

*' The enemy threatens an attack on my right, 
near Smith." 

At 12.80, p. M., he telegraphed: 

" Sharp shelling on both sides." 

At 2.45, p. M. : 

" Sharp musketry firing in front of Burns. 
We are replying with artillery and infantry. 
The man on the look-out reports some troops 
drawn up in line of battle about opposite my 
right ami Smith's left ; the number cannot be 
made out." 

In accordance with orders given on the night 
of the 26th, General Slocum's division com- 
menced crossing the river to support General 
Porter, soon after daybreak on the morning of 
the 27th ; but, as the firing in front of General 
Porter ceased, the movement was suspended. 
At 2 p. M., General Porter called for reinforce- 
ments. I ordered them at once, and at 3.25 
p. M., sent him the following: 

" Slocum is now crossing Alexander's bridge 
with his whole command. Enemy has com- 
menced an infantry attack on Smith's left. I 
have ordered down Sumner's and Reintzelraan's 
reserves, and you can count on the whole of 
Slocum's. Go on as you have begun. '' 

Puring the day the following deHr^he,-, were 
received, which will show theeorub!! vi v<\ ;arair8 
on the right bank of the <^hickahi inii^ 

''General Smith thinks the cm > • ,:' jnaPS- 
ing heavy eekmins in the cleariiu- n ! ;• right 
of J imes Garnett's house, anVl <•!! t' ■ ' ;; -it side 
of the river opposite it. Three ■ i; -^pis :tre 
reported to be moving from Sum" ";" t; S uith'a 
front. The arrangements are ve • ■ 'wal — made 
bv Smith. 

'^ W, B. FRANKli^;, 

■• Bri -■■.:■',■ {;> iH'T'lL 

'* Colonel A. V. Gulbf-n, 



>A^<l4n, 
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Afterwards he telegraphed : 

"The enemy has begun an attack on Smith's 
left with infantry. I know no details." 

Afterwards the following : 

"The enemy has opened on Smith from a 
battery of three pieces, to the right of the 
AVliite iroiiso. Onr shells nre bursting well, and 
Smith thinks Sunnier will soon have a cross lire 
upon them that will silence them." 

Afterwards, at 5.50 p.m., the following was 
gent to General Keyes : 

*' Please send one brigade of Conch's division 
to these headquarfers without ii moment's delay. 
A staff officer will be here to direct the brigade 
where to go." 

Subsequently the following was Bent to Gen- 
erals Sumner and FrankUn : 

*' Is there any' sign of the enemy being in 
force in your front ? Can you spare any more 
force to be sent to General Porter ? Answer at 
once." 

At 5.15 p. M., the following was received from 
General Franklin : 

** I do not think it prudent to take any more 
troops from here at present." 

General Sumner replied as follows: 

" If the general desires to trust the defence 
of my position to my front line alone, I can send 
French with three regiments, and Meagher with 
his brigade to the right; every thing is so un- 
certain, that I think it would be hazardous to 
do it." 

These tw6 btigadea were sent to reinforce 
Gene^'al Porter, as has been observed. 

At 5.25, I sent the following to General 
Franklin : 

'" "ToVt^r Is l^fiVd pri^esii^ed; It Vi^ttot a qnestTOn 
V pf?id(frftie^j tnit of poi=^sibilTtie>.; ' ' ' Can you pbs- 
.^feiH^'imrm'taiVvduf p6^irioh Tififrl dark with two 
%ri'^ im ? ' 1 ^A vr^ ' HMe t^'d eigh t -regi men ts of 
Sunnipr's to Ptip^dft*TH)Hei\^mie'bH^ade(tf Coiich 
to this place ;^ Heintz,^lni;in's reserve to go in 
r^af of Sumnfer.'"*If pbf^ible send a brigade to 
Btipport PorterV.it shofuM tliilow the re<$imehts 
ordered from'Stntm'er." ' * ' ' ' 

^t 7.35, the fdlpwLng was sent to General 
Sumner: 

"If it is possible send another brigade to re- 
Ittforce Geneial Smith. It is said three heavy 
columns of infantry are moving on liiro. 

From the foregoing despatches it will be seen 
that all disposable troops were sent from the 
rijrht huvk of the river to reinforce Gcner-'l 
Porter, and that the corps connnandcro were 



left with smaller forces to hold their poeitioiw 
than they deemed adequate. 

To have done more, even though Porter's 
reverse had been prevented, would have had the 
still more disastrous result of imperilling the 
whole movement across the Peninsula. 

The operations of this day proved the numeri- 
cal superiority of the enemy, and made it evi- 
dent that while he had a large army on the left 
bank of the Chickahominy, which had already 
turned our right, and was in position to intercept 
the connnunications with our depots at the 
White House ; he was also in large force between 
our army and Richmond. I therefore eftected a 
junction of our forces. 

This might probably have been executed on 
either side of the Chickahominy, and if the con- 
centration had been effected on the left bank, it 
is possible we might, with our entire force have 
defeated the enemy there ; but at that time they 
held the roads leading to the White House, so 
that it would have been impossible to have sent 
forward supply trains in advance of the army in 
that direction, and the guarding of these trains 
would have seriously embarrassed our operations 
in the battle. We would have been compelled 
to fight if concentrated on that bank of the 
river. Moreover, we would at once have been 
followed by the enemy's forces upon the Rich- 
mond side of the river operating upon our rear, 
and if in the chances of war we had been our- 
selves defeated in the effort, we would have 
been forced to fall back to the White House, 
and probably to Fort Monroe ; and as both our 
flanks and rear would then have been entirely 
exposed, our entire supply train, if not the 
greater part of the army itself might have been 
lost. 

The movements of the enemy showed that 
they expected this, and as they themselves ac- 
knowledged, they v.ere prepared to cut off our 
retreat in that direction. I therefore concen- 
trated all our forces on the right bank of the 
river during the night of the 26th and morning 
of the 27th, all our'wagons, heavy guns, &c., 
were gathered there. 

It may be asked why, after the concentration 
of our forces on the right bank of the Chicka- 
hominy, with a^ lar^e pa^rt of tjae enemy drawn 
awayfiom Riclimohd, itpdn the opposite side, 

I di4 i)Qt, iustej^4 <^^ ('^KilFJ"? ^0^' James i-iver 
fifteen.milea belo^k: .tliut place, at once march 
<dM'f>ctly, <Mi :Bjchm^id, ; ■, 

It will be remembered that at thisjunct«re 
tho enemy was on our rear, 'and there was every 
reason to believe that h« wofuld»»sever our com- 
mOTKieations with dui- supply d^epot at the White 
itiou^e.- ■• ''■■' ■' '■'■■ ' ■/•■ 

We had'onhand but a limited amount of i*ar 
tions, arldff we had'adWnee'd directly on Rich- 
mond -it w*ouM have required consi<ierable time 
to carrv the strong wbrks h round' that place, du- 
riiiig v/h^ch our meipi iwould, have been dest^ute 
gf f()o<l ; and even [if Riqhmond had fiillen l^e- 
;fore pv;r^(Mnfis, the extern y could, still have occq- 
pie4 our siij)ply communicatipns between that 
.place and the g\u>-boat?^ and turned their dnsas- 
ter into victory. If, on the other hand, the en- 
emy h;',d concentrated all his forc'sat Riclriuond 
duiiuu; tlie progress of our attitvk, and vve hud 
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bee* defeated, we must im all probability have 
lost our trains before reaching the flotilla. 

The battles which coiitiimed day after day, in 
the progress of our flank movement to the 
James, with the exception of the one at Gaines's 
mill, were succeis^s to our arms, and the closing 
engagement at Malvern hill was the most deci- 
sive of all. 

On the evening of the 27th of June I assem- 
bled the corps conmianders at my headquarters, 
and informed them of the plan, its reasons, and 
my choice of route and method of execution. 

General Keyes was directed to inove his corps, 
with its artillery and baggage, across the White 
Oak swamp bridge, and to seize strong positions 
on the opposite side of the swamp, to cover the 
passage of the other troops and trains. 

This order was executed on the 28th by noon. 
Before day-break on the 28th I went to Savage's 
station, and remained there during the day and 
night, directing the withdrawal of the trains and 
supplies of the army. 

Orders were given to the different command- 
ers to load their wagons with ammunition and 
provisions, and the necessary baggage of the of- 
ficers and men, and to destroy all property 
which could not be transported with the army. 
Orders were also given to leave with those of 
the sick and wounded who could not be trans- 
ported, a proper complement of surgeons and 
attendants, with a bountiful supply of rations 
and medical stores. 

The large herd of 2,500 beef cattle was, by 
the chief commissary, Colonel Clark, transferred 
to the James river without loss. 

On the morning of the 28th, while General 
Franklin was withdrawing his command from 
Gol ding's farm, the enemy opened upon General 
Smith's division from Garnett's hill, from the 
valley above, and from Gaines's hill on the op- 
posite side of the Chickahominy, and shortly 
afterwards two Georgia regiments attempted to 
carry the works about to be evacuated, but 
this attack was repulsed by the 23d New York, 
and the 49th Pennsylvania volunteers on picket, 
and a section of Mott's battery. 

Porter's corps was moved across White Oak 
swamp during the day and night, and took up 
positions covering the roads leading from Rich- 
mond towards White Oak swamp and Long 
bridge. McCall's division was ordered, on the 
night of the 28th, to move across the swamp 
and take a proper position to assist in covering | 
the remaining troops and trains. During the | 
same night the corps of Sumner, Heintzelman, ! 
and the division of Smith, were ordered to an 
interior line, the left resting on Keyes's old.in- 
trenchnients, and curving to the right so as to 
cover Savage's station. General Slocum's di- 
vision, of Fianklin's corps, was ordered to Sav- 
age's station in reserve. They were ordered to 
hold this position until dark of the 29th, in or- 
der to cover the withdrawal of the trains, and 
then to fall back across the swamp and unite 
with the remainder of the army. 

On the 28th I sent the following to the Secre- 
tary of War; 

** HEADQrARTERS, ArMY OF THE POTMAC, 

*^SaDage^s Station., June 28, isGz — 12.2(> a.m. 
I now know the whole hi^^tory of tlie day. On 



this side of the river, the right bank, we re- 
pulsed several strong attacks ; on the left bank 
our men, did all that men could do — all that 
soldiers could accomplish, but they were over- 
whelmed by vastly superior numbers soon after 
I had brought my last reserves into action. The 
loss on both sides is terrible. I believe it will 
prove to be the most desperate battle of the 
war. The sad remnants of my men behave as 
men — those battalions who fought most bravely, 
and suffered most, are still in the best order. 
My regulars were superb ; and I count upon 
what are left to turn another battle in company 
with their gallant comrades of the volunteers. 
Had I (20,OUO) twenty thousand, or even (10,000) 
ten thousand fresh troops to use to-morrow, I 
could take Richmond ; but I have not a man in 
reserve, and shall be glad to cover my retreat, 
and save the materiel and personnel of the 
army. 

" If we have lost the day, we have yet pre- 
served our honor, and no one need blush for the 
army of the Potomac. I have lost this battle, 
because my force was too small. 

" I again repeat that I am not responsible for 
this, and I say it with the earnestness of a gen- 
eral, who feels in his heart, the loss of every 
brave man who has been needlessly sacrificed 
to-day. I still hope to retrieve our fortunes, 
but to do this, the government must view thf 
matter in the same earnest light that I do. You 
must send me very large reinforcements, and 
send them at once. 

*' I shall draw back to this side of the Chick- 
ahominy, and think I can withdraw all our 
materiel. Please understand that in this battle 
we have lost nothing but men, and those the 
best we have. 

" In addition to what I have already said, I 
only wish to say to the President, that I think 
he is wrong in regarding me as ungenerous, 
when I said that my force was too weak. I 
merely reiterated a truth, which to-day has been 
too plainly proved. If at this instant I could 
dispose of (10,000) ten thousand fresh men, I 
could gain the victory to-morrow. 

*' I know that a few thousand more men would 
have changed the battle from a defeat to a vic- 
tory ; as it is, the government must not and can- 
not hold me responsible for the result. 

" I feel too earnestly to-night, I have seen 
too many dead and wounded comrades, to feel 
otherwise than that the government has not 
sustained this army. If you do not do so now, 
the game is lost. 

*' If I save this army now, I tell you plainly 
that I owe no thanks to you, or to any other 
persons in Washington. 

" You have done your best to sacrifice this 
army. 

"G. B. McClkllan, 

^' Major OeneraL 
** To Hon. E. M. Stanton, 

" Secretary of War.''' 

The headquarters' camp at Savage's station 
was broken up early on the moniii.gof the 29th, 

and moved across White '^;;k swninp. 

x\s the osseiiti;;! part of this day's openitions 
was the pnss:'.ge of the trains ;icros.s tho swamp, 
Liiui their niotoction :i;i^ah)st alluck fH)iu tho di- 
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rection of New Market and Richmond, as well 
as the immediate and secm-e establishment of 
our communications with the gun-boats, I passed 
the day m examining the ground, directing the 
posting of the troops, and securiDg the miinter- 
rupted movement of the trains. 

In the afternoon I instructed General Keyes 
to move during the night to James river, and 
occupy a defensive position near Malvern hill, 
to secure our extreme left flanks. 

General F. J. Porter was ordered to follow 
him, and prolong the line towards the right. 
The trains were to be pushed on towards James 
river in rear of these corps, and placed under 
the protection of the gun-boats as they arrived. 

A sharp skirmish with the enemy's cavalry, 
early this day on the Quaker road, showed that 
his efforts were about to be directed towards 
impeding our progress to the river, and render 
my presence in that quarter necessary. 

BATTLE OF ALLEN's FARM. 

General Sumner vacated his works at Fair 
Oaks on June 29th, at day-light, and marched 
his command to Orchard station, halting at Al- 
len's field, between Orchard and Savage's sta- 
tions. 

The divisions of Richardson and Sedgwick, 
were formed on the righ of the railroad, facing tc»- 
wards Richmond, Richardson holding the right, 
and Sedgwick joining the right of Hemtzelman's 
corps. 

The first line of Richardson's r'ivision was 
held by General French^ General Caldwell sup- 
porting in the second. A log building in front 
of Richardson's division, was held by Colonel 
Brooks with one regiment, (53d Pennsylvania 
volunteers), with Hazzard's battery on an ele- 
vated piece of ground, a little in rear of Col. 
Brook's command. 

At 9 A. M., the enemy commenced a furious 
attack on the right of General Sedgwick, but 
were repulsed. The left of General Richard- 
son was next attacked, the enemy attempting 
in vain to carry the position of Colonel Brooks. 
Captain Hazzard's battery, and Captain Pettit's 
battery, which afterwards replaced it, were 
served with great effect, while the 53d Pennsyl- 
vania kept up a steady fire on the advancing 
enemy, compelling them at last to retire in dis- 
order. The enemy renewed the attack three 
times, but were as often repulsed. 

BATTLE OP savage's STATION. 

General Slocum arrived at Savage's station 
at an early hour on the 29th, and was ordered 
to cross VVhite Oak swamp and relieve Gene- 
ral Reyes's corps. As soon as General Keyes 
was thus relieved, he moved towards James 
river, which he reached in safety, with all his 
artillery and baggage, early on the morning of 
the 30th, and took up a position below Turkey 
creek biidge. 

During the morning General Franklin heard 
that the enemy, after having repaired the 
bridges, was crossing the Chickahominy in 
large force, and advancing toward Savage's 
station. He communicated this information to 
General Sumner at Allen's farm, and moved 
Smith's division to Savage's station. 



A little after noon General Sumner united 
his forces with those of General Franklin, and 
assumed command. 

I had ordered General Heintzelman, with 
his corps, to hold the Williamsburg road until 
dark at a point where were seveml field works, 
and a skirt of timber between thovse works and 
the railroad; but he fell back before night, 
and crossed VVhite Oak swamp at BrackeU's 
ford. 

General Sumner, in his report of the battle 
of Savage's station, says: '^ When the enemy 
appeared on the Williamsburg road, I could 
not imagine why General Heintzelman did not 
attack him, and not till some time afterwards 
did I learn, to my utter amazement, that Gene- 
ral Heintzelman had left the field and reireated 
with his whole corps (about 15,000 men) before 
the action commenced. This defection, might 
have been attended with the most disastrous 
consequences, and although we beat the enemy 
signally and drove him from the field, we 
should certainly have given him a more crush- 
ing blow if General Heintzelman had been 
there with his corps." 

General Heintzelman, in thereportof the op- 
ei-ations of his corps says; 

^^ On the night of the 28th of June I received 
orders to withdraw the troops of my corps from 
the advanced position they had taken on the 
25th of June, and to occupy the intrenched 
lines about a mile in rear. A map was sent 
me showing the positions General Sumner's 
and General Franklin's corps would occupy. 
About sunrise the next day our troops slov/iy 
fell back to the new position, cautiously fol- 
lowed by the enemy taking possession of our 
camps as soon as we left them. 

'' From wsome misapprehension General Sum- 
ner held a more advanced position than was 
indicated on the map furnished me, thus leav- 
ing a space of about three-fourths of a mile be- 
tween the right of his corps and Gener^ 
Smith's division of General Franklin's corps. 

At 11 A. M. on the 29th the enemy commenced 
an attack on General Sumner's troops, a few 
shells falling within my lines. Late in the' 
afternoon reports reached me that the rebels 
were in possession of Dr. Trent's house, only 
a mile and a half from Savage's station. I sent 
several cavalry reconnoissances, and finally was 
satisfied of the fact. General Franklin came 
to my headquarters, when I learned of the in- 
terval between his left and General Sumner's 
right, in which space Dr. Trent's house is. 
Also that the rebels had repaired one of the 
bridges across the Chickahominy, and were ad- 
vancing. * # # # 

'' I rode forward. to see General Sumner, and 
met his troops falling back on the Williamsburg 
road, through my line-. General Sumner in- 
formed me that he intended to make a stand at 
Savage'^s station, and for me to join him to de- 
termine upon the position. This movement of 
General Sumner's uncovering my right flank, it 
became necessary for me at once to withdraw 
my troops. ^ * # * 

" I rode back to find General Sumner; after 
some delay, from the mass of troops in the field, 
1 found him, and learned that the course of 
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•otion bad been determined on : so returned to 

my command, and to give tlie necessary orders 
lor tlie <leritruciion of the railroad cars, ammu- 
nition, and provisions still remaining on the 
ground. # # * * 

''Tue whole open space near Savage's sta- 
tion was crowded with troops, more than I sup- 
posed could be brought into action judiciously, 
An aide Irom the commanding general had in 
the morning reported to me, to point out a road 
across the White Oak swamp, starting from the 
left of General Kearney's position and leading 
by Brae kett's ford. ** * * The advance of 
the column reached the Charles City road at 6)^ 
p. M., and the rear at 10 p. m,, without acci- 
dent." 

The orders given by me to General Sumner, 
Heiutzelman and Franklin, were to hold the 
positions assigned them until dark. As stat^^d 
by G^rneral Heintzelman, General Sumner did 
not occupy the designated position, but as he 
was the senior officer present on that side of the 
White Oak swamp, be may have thought that 
the movements of the enemy justified a devia- 
tion from the letter of the orders. It appears 
from his report that he assumed command of all 
the troops near Savage's station, and determin- 
ed to resist the enemy there, and that he gave 
General Heintzelman orders to hold the same 
position as 1 had assigned to him. 

The aid sent by me to General Heintzelman, 
to point out the road across the swamp, waa to 
guide him in retiring after dark. 

On reaching Sivage's station, Sumner's and 
Franklin's commands were drawa up in line of 
battle in the large open field to the left of the 
railroad, the left resting on the edge of the 
woods, and the right extending down to the 
railroad. 

General Brooks, with his brigade, held the 
'wood to the lefi, of the field, where he did excel- 
lent service, receiving a wound, but retaining 
his command. 

General Hancock's brigade was thrown into 
the woods on the right and front. 

At 4 P. M. the enemy commenced his attack 
in large force by the Williamsburg road. It 
was gallantly met by General Burns's brigade, 
supported and reinforced by two lines in re- 
serve, and finally by the Nevy York ()9th, Haz- 
zard's and PettiVs batteries again doing good 
gervice. Osborne's and Bramhall's batteries 
also took part effectively in this action, which 
was continued with great obstancy until be- 
tween 8 and 9 p. m., when the enemy were 
driven from the field. 

Immediately after the battle the orders were 
repeated for all the troops to fall back and cross 
White Oak swamp, which was accomplished 
during the night in good order. 

By midnight all the troops w6re on the road 
to White Oak swamp bridge, General French, 
with his brigade, acting as rear guard, and at 
6 A. M. on the 30 th all had crossed, and the 
bridge was def^troyed. 

On the afternoon and night of the 29th I gave 
the corps commanders their instructions for the 
opera' ions of the following day. As Btated before. 
Porter's corps was to move forward to James 
river, and with the corps of General Keyes, to 
occupy a position at or near Turkey b^nd, on a 
line perpendicular to the river, thus covering 
the Charles City road to Richmond, opening 



communication with the gun-boata, and cover- 
ing the passage of the supply ti-ains, which 
were pushed forward as rapidly as possible upon 
Haxall's plantation. . The remaining corps 
were pressed onward, and posted so as to guard 
the approaches from Richmond as well as the 
crossing of the White Oak swamp, over which 
the army had passed. 

General Frankhn was ordered to hold the 
passage of White Oak swamp bridge, and cover 
the withdrawal of the trains fi^om that point. 
His command consisted of his own corps, with 
General Richardson's division and General Na- 
glee's brigade placed under his orders for the 
occasion. 

General Slocum's division was on the right of 
the Charles City road. 

On the morning of the 80th I again gave to 
the corps commanders within reach instruetions 
for posting their troops. I found that, notwith- 
standing all the efforts of my personal staff and 
other officers, the roads were blocked by wa- 
gons, and there was great difficulty in keeping 
the trains in motion. 

The engineer officers whom I had sent forward 
on the 28th to reconnoitre the roads had neither 
returned nor sent me any reports or guides. 

Generals Keyes and Porter had been d<dayed 
one by losing the road, and the other in repair- 
ing an old road, and had not been able to send 
me any information. We then knew of but one 
road for the movement of troops and our im- 
mense trains. 

It was therefore necessary to post the troops 
in advance of this road, as well as our limited 
knowledge of the ground permitt-d, so as to 
cover the movement of the trains in rear. 

I then examined the whole line from the 
swamp to the left, giving final instructions for 
the nesting of the troops and the obstruction of 
the roads towards Richmond, and all corps com- 
manders were directed to hold their positions 
until the trains had passed, after which a more 
concentrated position was to be taken up near 
James river. 

Our force was too small to occupy and hold 
the entire line from the White Oak swamp to 
the river, exposed as it was to be taken in re- 
verse by a movement across the lower part of 
the swamp, or across the Chickahominy below 
the swamp. Moreover, the troops were then 
greatly exhausted, and required rest in a more 
secure position. 

I extended my examinations of the country 
as far as Haxall's, looking at all the approaches 
to Malvern, which position I preceived to be the 
key to our operations in this quarter, and was 
thus enabled to expedite, very considerably, the 
passage of the trains, and to rectify the positions 
of the troops. 

Everything being then quiet, I sent aides to 
the different corps commanders to inform them 
what I had done on the left, and to bring me in- 
formation of the condition of affairs on the 
right. I returntd from Malvern to Haxall's, 
and, having made arrangements for instant com- 
munication from Malvern by signals, went on 
board of Captain Roger's gun-boat, lying near, 
to confer with him in reference to the condition 
of our supply vessels, and the state of things oa 
the river. 
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It was his opinion that it wonld be necessary 
for the amiy to fall back to a position btlow 
City Point, as the channel there was so near the 
southern shore that it would not be possible to 
bring up the transports, should the enemy occu- 
py it. Harrison's Landing was, in his opinion, 
the nearest Ruitnble point. Upon the termina- 
tion of this interview, I returned to Malvern 
hill, and remained there until shortly before 
daylight. 

BATTLE OP nelson's FARM. 

On the morning of the 30th General Sumner 
was ordered to march with Sedgwick's division 
to Glendale ( *' Nelson's farm "). 

General McCall's division (Pennsylvania re- 
serves) was halted during the morning on the 
Kew Market road, just in advance of the point 
-where a road turns off to Quaker church. His 
line -was formed perpendicularly to the New 
Market road, with Meade's brigade on the right, 
Seymour's on the left, and Reynold's brigade, 
commanded by Colonel S. G. >immon8, of the 
6th Pennsylvania, in reserve. Randall's regular 
battery on the right, Kern's and Cooper's bat- 
teries opposite the center, and Deitrich's and 
Kauerhem's batteries, of the artillery reserve, 
on the left — ^all in front of the infantry line. 
The country in General McCall's front wiis open, 
intersected towards the right by the New Mar- 
ket road, and a small strip of timber parallel to 
it. The open front was about 800 yards, its depth 
about 1,000 yards. 

On the morning of the 80th General Heintzel- 
man ordered the bridge at Brackett's ford to be 
destroyed, and trees to be felled across that 
road and the Charles City road. 

General Slocum's division was to extend to 
the Charles City road. 

General Kearney's right to connect with Gen- 
eral Slocum's left. 

General McCall's position was to the left of 
the I>ong Bridge road, in connection with Gene- 
ral Kearney's left. General Hooker was on the 
left of General McCall. 

Between 12 and 1 o'clock the enemy opened 
a fierce cannonade upon the divisions of Smith 
and Richardson and Naglee's brigade at White 
Oak Swamp bridge. This artillery lire was con- 
tinued by the enemy through the d-iy, and he 
crossed some inf^mtry below our position. Rich- 
ardson's division suffered Beverely. Captain 
Ayres directed our artillery with great effect. 
Captain Razzard's battery, aft'-r losing many 
cannoneers, and Captain Hazzaid being mortally 
wounded, was compelled to retire. It was re- 
placed by Pettit's battery, which partially si- 
lenced the enemy's guns. 

General Franklin held his position until after 
dark, repeatedly driving bnck the enemy in 
their attempts to cross the White Oak swamp. 

At 2 o'clock in the day the enemy were re- 
ported advancing in force by the Charles City 
road, and at half-past 2 o'clock the attark was 
made down the road on General Slocum's left, 
but was checked by his artillery. After this the 
C-Jcniy, in huge force, comprising the divisions 
of Long-street and A. P. Hill, attaeked General 
Me(*all, whose division, after severe tighting, 
was compelled to ictire. 



General McCall, in his report of the battle, 
says: 

***** 

** About half-past two my pickets were driven 
in by s. strong advance, after some skirmishing 
without loss on our part. At 8 o'clock the ene- 
my sent forward a regiment on the left centre 
and another on the right centre, to feel for a 
weak point. They were under cover of a shower 
of shells, and boldly advanced, but were both 
driven back, on the left by the 12th regiment, 
and on ihe right by the '7th regiment. * * 
For near two hours the battle raged hotly here. 
# #* # # ^ * « # 

*' At last the enemy was compelled to retire 
before the well-directed musketry fire of the 
reserves. The German batteries were driven to 
the rear, but I rode up and sent them back. It 
was however of little avail, and they were soon 
after abandoned by the cannoneers. * * 

The batteries in front of the centre were boldly 
charged upon, but the enemy was speedily forc- 
ed back. 

" Soon after this a most determined charge 
was made on Randall's battery by a full brigade 
advancing in wedge-shape, without order, but in 
perfect recklessness. 

" Somewhat similar charges had, I have stat- 
ed, been previously made on Cooper's and Kern's 
batteries by single regiments without success, 
they having recoiled before the storm of canis- 
ter hurled against them. 

*' A like result was anticipated by Randall's 
battery, and the 4th regiment was requested not 
to fire until the battery had done with them. 
Its gallant commander did not doubt his ability 
to repel the attack, and his guns did indeed mow 
down the advancing host, but still the gaps were 
closed, and the enemy came in upon a run to 
the very muzzle of his guns. 

'*It was a perfect torrent of men, and they 
were in his battery before the guns could be re- 
moved. Two guns that were indeed successfully 
limbered had their horses killed and wounded, 
and were overturned on the spot, and the enemy 
dashing past drove the greater part of the 4th 
regiment before them. The left company (B) 
nevertheless stood its ground, with its captain, 
Fred. A. Conrad, as did likewise certain men of 
other companies. I had ridden into the regi- 
ment and endeavored to check them, but with 
only partial success. 

■A- * * * * 

'' There was no running ; but my division, re- 
duced by the previous battles to less than (6,- 
0(10) six thousand, had to contend with the di- 
visions of lii ngstreetand A. P. Hill, considered 
two of the strongest and bestamongmany of the 
Confederate army, numbering that day, 18,000 
or 20,000 men, and it was reluctantly compelled 
to give way before heaver force accumulated 
upon them." 

***** 

General Heintzelman states- that about 5 p.m. 
General MrCall's division was attacked in large 
force, evidently the principle attacK ; that in 
less than an hour the division gave way and 
adds: 

*' General IT /Oker, being on his left, by mov- 
ing to the right repulsed thg ret),e4^iji.4^?J^fti^<l' 
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someet manner, with great slaughter. General 
Sumner, who was with (ieneral Sedgwick in Mc- 
Call's rear, also greatly aided with his artillery 
and infantry in driving back the enemy. They 
now renewed their attack with vigor on General 
Kearney's left, and were again repulsed with 
heavy loss. 

* * * * ♦ 

"This attack commenced about 4 p.m., and 
was pushed by heavy masses with the utmost de- 
terftiination and vigor. Captain Thompson's 
battery, directed with great precision, firing 
double charges, swept them back. The whole 
open space, 200 paces wide, was tilled with the 
enemy ; each repulse brought fresh troops. The 
third attack was only repulsed by the rapid vol- 
leys and determined charge of the 63d Pennsyl- 
vania, Colonel Hays, and half of the 87th ^ew 
York volnnteers." 

General MeCairs troops soon b^gan to emerge 
from the woods into the open field. Several 
batteries were in position and began to fire into 
the woods over the heads of our men in front. 
Captain De Russy's battery was placed on the 
right of General, Sumner's artillery, with orders 
to shell the woods. General Biirns's brigade was 
then advanced to meet the enemy, and soon drove 
him back. Other troops began to return from 
the White Oak swamp. 

Later in the day, at the call of General Kear- 
ney, General Taylor's 1st New Jersey brigade, 
Slocum's division, was sent to occupy a portion 
of General McCall's deserted position, a battery 
accompanying the brigade. They soon drove 
back the enemy, who shortly after give up the 
attack, contenting themselves with keeping up 
a desultory firing till late at night. Between 
12 and 1 o'clock at night General Heintzelman 
commenced to withdrfjw his corps, and soon after 
daylight both of his divisions, with General Slo- 
cum's division, and a portion of General Sum- 
ner's command, reached Malvern hill. 

On the morning of the 80th General Sumner, 
in obedience to orders, had moved promptly to 
Glendale, and, upon a ctill from General Frank- 
lin for reinforcements, sent him two brigades, 
which returned in time to participate and ren- 
der good service in the battle near Glendale. 
General Sumner says of this battle : 

" The battle of Glendale was the most severe 
action since the buttle of Fair Oaks. About 8 
o'clock P.M. the action commenced, and, after a 
furious contest, lasting till after dark, the ene 
mv was routed at all points and driven from the 
field." 

The rear of the supply trains and the reserve 
artillery of the army reached Malvern hill about 
4 P.M. At about this time the enemy began to 
appear in General Porter's front, and at 5 o'- 
clock, advanced in large force agahist his left 
flank, posting artillery under cover of a skirt of 
timber, with a view to engage our force on Mal- 
vern hill, while wnth his infantry and some artil- 
lery he attacked Colonel Warren's brigade. A 
concentrated fire of about thirty guns was 
brought to bear on the enemv, which, with the 
infantry fire of Colonel Warren^s command, com- 
pelh^d him to retreat, leaving two guns in the 
hard^ of Colonel Warren. 

The gnn-hoats rendered most efficient aid at 
this time,and helped to drive back the enemy. It 



was very late at night before my aides returned 
to give me the result of the day's fighting along 
the whole line, and the true position of affairs. 
While waiting to hear, from General Franklia 
before sending orders to Generals Sumner and 
Heintzelman, I received a message froni 
the latter that General Franklin was falling 
back ; vvhereupon I sent. Colonel Colburn of 
my staff with ordera to verify this, and, if it 
were true, to order in Gen- ral Sumner and 
Heintzelman at once. He had not gone far 
>yhen he met two officers sent from General 
Franklin's headquarters with the information 
that he was falling back. Orders were then 
sent to Generals Simmer and Heintzelmaji to 
fall back also, and definite instructions were 
given as to the movement, which was to com- 
mence on the right The orders met these 
troops already en route to Malvern. Instruc- 
tions were also sent to General Franklin as to 
the route he was to follow. 

General Barnard then received full instruc- 
tions for posting the troops as they arrived. I 
then returned to Haxall's and again left for Mal- 
vern soon after daybreak, accompanied by sev- 
eral general officers. I once more made the 
entire circuit of the position, and then returned 
to Haxall's, whence I went with Captain Rod- 
gers to select the final location for the army and 
its depots. I returned to Malvern before the 
serious fighting commenced, and after riding 
along the lines and seeing most cause to feel 
anxious about the right, remained in that 
vicinity. 

BATTLP; OF MALVERN HILL. 

The position selected for re>'isting the fur- 
ther advance of the enemy on the 1st of July, 
was with the left and centre of our lines rest- 
ing on *' Malvern Hill," while the right curved 
backwards through a wooded country toward a 
point below HaxalFs on James river. Malvern 
hill is an elevated plateau about a mile and a 
half by three-fourths of a mile area, well cleared 
of timber, and with several converging roads 
iiuniing over it. In front are numerous defen- 
sible ravines, and the ground slopes gradually 
toward the north and east to the wood-land, 
giving clear ranges for artillery in those direc- 
tions. Toward the northwest the plateau falls 
off more abrubptly into a ravine which extends 
to James river. From the position of the ene- 
my, his most obvious lines of attack would come 
from the directions of Richmond and White 
Oak swamp, and would almost of necessity 
strike us upon our left wing. Here, therefore, 
the lines were strengthened by massing the 
troops, and collecting the principal part of the 
artillery. Porter's corps held the left of the 
line (Sykes's division on the left, Morrell's on 
the right) with the artillery of his two divisions 
advantageouslv posted ; and tlie artillery of the 
reserve so disposed on the high ground, that a 
concentrated fire of some sixty guns could be 
brought to bear on any point in his front or left. 
Colonel Tyler also had, with great exertion, 
succeded in getting ten of his siege fruns in po- 
sition on the highest point of the hill. 

.Coucirs division was placed on the right oi 

Porter, next cnme Kearney and Hooker, next 

Sedgwick and Richardson, next Smith and Slo- 

cum, then the remainder of Keyes's corps, ex- 
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tending by a backward curve nearly to the river. 
The Pennsylvania Reserve corps was held in 
reserve, and stationed behind Porter's and 
Couch's position. One brigade of Porter's was* 
thrown to the left on the low ground, to protect 
the flank from any movement direct from the 
Richmond road. The line was very strong along 
the whole front of the open plateau ; but from 
thence to the extreme right, the troops were 
more deployed. This formation was imperative 
as an attack would probably be made upon our 
left. 

The right was rendered as secure as possible 
by slashing the timber and barricading the road. 
Commodore Rodgers, commanding the flotilla 
on James river, placed his gun-boats so as to 
protect our flanks, and to command the ap- 
proaches from Richmond. 

Between 9 and 10 a.m. the enemy commenced 
feeling along our whole left wing with his artil- 
ery and skirmishers, ag far to the right as 
Hooker's division. 

About two o'clock a column of the enemy 
was observed moving towards our right, within 
the skirt of woods in front of Heintzel man's 
corps, but beyond the range of our artillery. 
Arrangements were at once made to meet the 
anticipated attack in that quarter ; but though 
the column was long, occupying more than two 
hours in passing, it disappeared, and was not 
again heard of. The presumption is, that it re- 
tired by the rear, and participated in the attack 
afterwards made on our left. 

About 3 P.M. a heavy fire of artillery opened 
on Kearney's left, and Couch's division, speedily 
followed up by a brisk attack of infantry on 
Couch's front. The artillery was replied to 
with good effect by our. own, and the infantry 
of Couch's division remained lying on the ground 
until the advancing column was within short mus- 
ketry range, when they sprang to their feet, and 
poured in a deadly volley, which entirely broke 
the attacking force, and drove them in dis- 
order back over their own ground. This advan- 
tage was followed up until we had advanced the 
right of our line some seven or eight hundred 
yards, and rested upon a thick clump of trees, 
giving us a stronger position, and a better fire. 

Shortly after four o'clock the firing ceased 
along the whole front, but no disposition was 
evinced on the part of the enemy co withdraw 
from the field. 

Caldwell's brigade, having been detached 
from Richardson's division, was stationed upon 
Couch's right, by General Porter, to whom he 
had been ordered to report. The whole line was 
surveyed by the genersds, and everything held 
in readiness to meet the coming attack. At six 
o'clock the enemy suddenly opened upon Couch 
and Porter with the whole strength of his artil- 
lery, and at once began pushing forward his 
columns of attack to carry the hill. Brigade 
after brigade formed under cover of the woods, 
started ut a run to cross the open space and 
charge our batteries ; but the heavy fire of our 
guns, with the cool and steady volleys of our 
inftntry, in every case, sent them reeling back 
to shelter, and covered the ground with theii- 
dead and wounded. In several ii stances our 
infantry withheld their fire until the attacking 
columns, which rushed through the storm of 



canister and shell from our artillery, had reach- 
ed within a few yards of our lines. They then 
poured in a single volley and dashed forward 
with the bayonet, capturing prisoners and col- 
ors, anddnving the routed columns in confusion 
from the field. 

About seven o'clock, as fresh troops were ac- 
cumulating in front of Porter and Couch, 
Meagher and Sickles were sent with their bri- 
gades as soon as it was considered prudent to 
withdraw any portion of Sumner's and Heintzel- 
man's troops to reinforce that part of the line 
and hold the position. These brigades relieved 
such regiments of Porter's corps and Couch's 
division as had expended their ammunition, and 
batteries from the reserve were pushed forward 
to replace those whose boxes were empty. Un- 
til dark the enemy persisted in his efforts to 
take the position so tenaciously defended ; but 
despite his vastly superior numbers, his repeat- 
ed and desperate attacks were repulsed with 
fearful loss, and darkness ended the battle of 
Malvern hill, though it was not until after nine 
o'clock that the artillery ceased its fire. 

During the whole battle Commodore Rodgers 
added greatly to the discomfiture of the enemy 
by throwing shells among his reserves and ad- 
vancing columns. 

As the army, in its movement from the Chick- 
ahominy to Harrison's landing, was continually 
occupied in marching by night and fighting by 
day, its commanders found no time or opportu- 
nity for collecting data, which would enable 
them to give exact returns of casualties in each 
engagement. The aggregate of our entire loss- 
es, from the 26th of June to the 1st of July, in- 
clusive, was ascertained, after arriving at Har- 
rison's landing, to be as follows : 



List of the killed, wounded and missina, in the 


army of the Potomac j from the 26th of June, 


to the 1st of July, 1862, inclusive. 




Corps. Kil'd. 


Woun'd. 


Mis'g. AgHe. 


1st.— McCall's Pa. ResVs 253 


1,243 


1,581 8,'74 


2d.— Sumner's - - 187 


2,0T6 


848 2,m 


8d.— Hehitzelman'a - 189 


1,«'51 


833 2,(»73 


4th.— Reyes's - 69 


507 


201 77T 


5th.— Porter's - - - 6 


9,460 


1,198 4,278 


6th,— Franklin's - - ^45 


1,313 


1,;79 2,73T 


Engineers - • 


2 


21 28 


Cavalry - - 19 


6<) 


97 176 


Total - 1^ 


7,709 


5,958 15,249 



Although the result of the battle of Malvern, 
was a complete victory, it was nevertheless ne- 
cessary to fall back still further in order to reach 
a point where our supplies could be brought to 
us with certainty. As before stated, in the 
opinion of Captain Rodgers, commanding the 
gun-boat flotilla, this could only be done below 
City point ; concurring in his opinion, I select- 
ed Harrison's bar as the new position of the 
anny. The exhaustion of our supplies of food, 
forage and amnmnition made it imperative to 
reach the transports immediately. 

The greater portion of the transportation of 
the army having been started for Harrison's 
landing, during the night of the Suth of June, 
and 1st of July, the order for the movement of 
the troops was at once issued upon the fipal re- 
pulse of the enemy at Malvern hill. 

The order prescribed a movement ^ii|0eft 
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jmJ rear. General Keyes's corps to cover the 
manoeuTre. It was not carried out in detail as 
regards tlie diyisions on the left, the roads be- 
ing somewhat blocked by the rear of our trains. 
Porter and Couch were not able to move out as 
early as had been anticipated, and Porter found 
it necessary to place a rear-guard between his 
command and the enemy. Golonel Averill, of 
the 3d Pennsylvania cavalry, was entrusted with 
this delicate duty. He had under his command 
his own regiment and Lieutenant Colonel Bu- 
chanan's brigade of regular infantry, and one 
battery. By a judicious use of the resources at 
his command, he deceived the enemy so as to 
cover the withdrawal of the left wing without 
being attacked, remaining himself on the pre- 
vious day's battle-field until about 7 o'clock of 
the 2d July. Meantime, General Keyes having 
received his orders, commenced vigorous pre- 
parations for covering the movement of the en- 
tire army, and protecting the trains. It being 
evident that the immense number of wagons and 
artillery carriages pertaining to the army could 
not move with celerity along a single road. Ge- 
neral Keyes took advantage of every accident 
of the ground to open new avenues, and to fa- 
cilitate the movement. He made preparations 
for obstructing the roads after the army had 
passed, so as to prevent any rapid pursuit, des- 
troying effectually Turkey bridge, on the main 
road, and rendering other roads and approaches 
temporarily impassible by felling trees across 
them. He kept the trains well closed up, and 
directed the march so that the troops could 
move on each side of the roads, not obstructing 
the passage, but being in good position to repel i 



an attack from any quarter. His dispositions 
were so successful that, to use his own words: 
" I do not think more vehicles or more public 
property were abandoned on the march from 
Turkey bridge than would have been left, in the 
same state of the roads, if the army had been 
moving toward the enemy, instead of away from 
him ; and when it is understood that the car- 
riages and teams belonging to this afmy, 
stretched out in one line, would extend not far 
from forty miles, the energy and caution neces- 
sary for their safe withdrawal from the presence 
of an ♦ nemy vastly superior in numbers, will be 
appreciated." 

The last of the wagons did not reach the site 
selected at Harrison's bar, until after dark on 
the 3d of July, and the rear guard did not move 
into their camp until every thing was secure 
The enemy followed up with a small force, and 
on the 3d threw a few shells at the rear guard, 
but were quickly dispersed by our batteries, 
and the fire of the gun-boats. 

Great credit must be awarded to General 
Keyes, for the skill and energy which character- 
ized his performance of the important and deli- 
cate duties entrusted to his charge. 

High praise is also due to the officers and men 
of the 1st Connecticut artillery, Col. Tvler, for 
the manner in which they withdrew all the 
heavy guns during the seven days, and from 
Malvern hill. Owing to the crowded state of 
the roads, the teams could not be brought within 
a couple of miles of the position, but these en- 
ergetic soldiers removed the guns by hand for 
that distance, leaving nothing behind. 
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THIKD PERIOD. 



CLOSE OF THE PENINSULAR CAMPAIGN. 



On the 1st of July, I received the following 
from the President: 

"Washington, July 1, 1862— 3.80/7. m. 

**It is impossible to reinforce you for your pres- 
ent emergency. If we had a million of men, 
we could not get them to give you in time. We 
have not the men to send. If you are not 
strong enough to face the enemy, you nmst find 
a place of security and wait, rest and repair. 

*' Miiintain your ground if you can, but save 
the armv at all events, even if you fall back to 
Fort Monroe. We still have strength enough 
in the countrv, and will bring it out. 

" A. Lincoln. 
*' Maj, Gen. Geo. B. McClei.i vn." 

In a despatch from the President to me on the 
2d of July, he says: 

" If yon think you are not strong enough to 
take Richmond just now, I do not ask you to. 
Trv just now to save the army materiel and per- 
sonnel, and T will strengthen it for the offensive 
again as fist as I can. 

*'The governors of eighteen (18) states offer 
me a new levy of three hundred thousand, which 
I accept." 

On the 3d of July, the following kind despatch 
was received from the President : 

["E.xtract.] 

<^ Washington. Jh^v 3, 18f)2— 5 p. m. 
"Youi-s of 5.30, yesterday, is just received. 
I am satisfied that" yourself, officers and men 
have done the best you could. All accounts say 
better fighting was never done. Ten thousand 
thanks for it. 

***** 

*' A. Lincoln. 
" Major General G. B. McClellan." 

On the 4th, I sent the following to the Presi- 
dent: 

*^ Headquarters Army of the Potomac, 

*' Harrison's Bar, James Rivpr, July 4, 18G2. 

"I have the honor to acknowledge the receipt 
of your despatch of the 2d instant. 

"I shall make a stand at this place, and en- 
deavor to give my men the repose they so much 
require. 

" After sending my communication on Tnes- 
day, the enemy attacked the left of our lines, 
and a fierce battle ensued, lusting until night ; 
they were repulsed with great slnughter. Had 
their attack succeeded, the consequences would 



have been disastrous in the extreme. Tliia 
closed the hard fighting which had continued 
from the afternoon of the 2(ith ult., in a daily 
scries of engagements, wholly unparalleled on 
this continent for determination and slaughter 
on both sides. 

"The mutual loss, in killed and wounded, is 
enormous. That of the enemy certainly great- 
est. On Tuesday evening, the 1st, our army 
commenced its movement from Haxall's to this 
point. Our line of defence there, being too ex- 
tended to be maintained by our weakened forces. 
Our train was immense, and about 4 a. m,, on 
the 2d, a heavy storm of rain began, which con- 
tinued dui'ing the entire day, and until the fore- 
noon of yesterday. 

" The road became horrible. Troops, artillery 
and wagons, moved on steadily, and our whole 
army, men and materiel, was finally brought 
safe into this camp. The last of the wagons 
reached here at noon yesterday. The exhaustion 
was very great, but the anny preserved its 
morale, and would have repelled any attack 
which the enemy was in condition to make. 

" We now occupy a line of heights about two 
miles from the James, a plain extending from 
there to the river. Our front is about three 
miles long. These heights command our whole 
position, and must be maintained. The gun- 
boats can render valuable support upon both 
fianks. If the enemy attack us in front, we 
must hold our ground as best we may and at 
whatever cost. 

*"' Our positions can be carried only by over- 
whelming numbers. The spirit of the army is 
excellent. Stragglers are finding their regi- 
ments, and the soldiery exhibit the best results 
of discipline. Our position is by no means im- 
pregnable, especially as a morass extends on 
this side of the high ground, from our centre to 
the James on our right. The enemy may attack 
in vast numbers, and if so our front will be the 
scene of a desperate battle, which, if lost, will 
be decisive. Our army is fearfully weakened by 
killed, wounded and prisoners. I cannot now 
approximate to any statement of our losses, but 
we were not beaten in any conflict. The enemy 
were unable by their utmost efforts to drive us 
fi'om any field. Never did such a change of 
base, involving a retrogade movement, and 
under incessant attacks from a most deter- 
mined and vastly more numerous foe, partake of 
so little disorder. We have lost no guns, ex- 
cept 25 on the field of battle, 21 of which were 
lost by the giving way of McCall's division un- 
der the onset of superior numbers. 

" Our communications by the James river are 
not secure. There are points where the enemy 
can establish themselves with cannon or mus-^ 
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ketrv and command the river, and where it is 
not certain' that our gun-boats can drive them 
out In c'ffse of this, or in case our front is 
broken, I will still make every effort to preserve 
at least the personnel of the army, and the 
events of the last few days leave no question that 
the troops will do all that their country can ask. 
Send such reinforcements as you can. I will do 
what I can. We are shipping our wounded and 
sick, and landing supplies. The navy depart- 
ment should co-operate with us to the extent of 
its re.wurces. Captain Rodgers is doing all in his 
power, in the kindest and most efficient man- 
ner. 

'VWhen all the circumstances of the case are 
known, it will be acknowledged by all compe- 
tent judges, that the movement just completed 
by this army is unparalleh'd in the annals of 
war. Under the most difficult circumstances 
w6 have preserved our trains, our guns, our ma- 
teriel, and, above all, our honor. 

" George B. Mv;Clellan, 

^^ Major General." 

To which I received the following reply: 

''\Yahfi[n-gton, July 5, 1862—9 a. m. 
" A thousand thanks for tiie relief your two 
despatches of 12 and 1 p. m. yesterday, gave me. 
Be assured, the heroism and skill of yourself, 
officers, and men, is and forever will be appre- 
ciated. 

"If you can hold your present position we 
shall hive tlie enemy yet. 

*' A. Lincoln. 
*< Major General G. B. McClellax, 

'• Gommandmj Army of the Potmndc.''^ 

The following letters were received from his 
excellency the President: 

" War Dkpartmknt, 

'' Washinr/ton CUy. D. C, Jidy ith, 1862. 

**I understand your position, as stated inyonr 
Icttf'r, and by General Marcy. To reinfoi-ce you 
so as to enable you to resume the offensive with- 
in a month, or even six weeks, is impossible. 
In addition to that arrived and now arriving 
from- the Potom;ic (about ten thousand, I sup- 
pose), and about ten thousand I hope you will 
havo from Burnside very soon, and about five 
thousand from Hunter a little later, I do not 
see how I c;in send you anotlier man within a 
month. Under the^e circumstances, the defen- 
sive, for the present, must be your only care. 
Save the army first, where you are, if j^ou can, 
and, secondly, by removal, if you must. You, 
on the ground, must ho the judge as to which 
you will attempt, and of the means for effecting 
it, I but give it as my opinion, that with 
the aid of the gunboats and reinforcements 
mentioned above, you can hold your present po- 
sition ; provided, and so long as you can keep 
James river open below you. If you are not 
tolerably confident you can keep the James river 
open, you had better remove as soon as possible. 
I do not remember that yon have expressed any 
apprehension as to the danger of having your 
communication cut on the river below you, yet 
I do not suppose it can have escaped your at- 
tention. 

*' Yours, very truly, 

'* A Lincoln. 

"Major General McCi-kllax. 



'* P. S. — If at any time you feel able to take 
the offensive, you are not restrained from doing 
so. A. L.** 

The following telegram was sent on the Tth : 

"Headquarters Army of the Potomac, 

'' Berkeley, July 7, 1862—8.30 a. m. 

** As boat is starting, 1 have only time to ac- 
knowledge receipt of despatch by General Mar- 
cy. Enemy have not attacked. My position ig 
very strong, and daily becoming more io. If 
not attacked to-day, I shall laugh at them. I 
have been anxious about my communications. 
Had long consultation about it with Flag-officer 
Goldsborough last night ; he is confident he can 
keep river open. He should have all gun-boats 
possible. Will see him again this morning. My 
men are in splendid spirits, and anxious to try 
it agtin. 

'' Alarm yourself as little as possible about me, 
and don't lose confidence in this army. 

G. B. McClellan, 
Major General 

"A. Lincoln, President." 

While general-in-chief, and directing the 
operations of all our armies in the field, I had 
become deeply impressed with the importance 
of adopting and carrying out certain views re- 
garding the conduct of the war, which, in my 
judgment, were essential to its objects and its 
success. During an active campaign of three 
months in the enemy's country, these were so 
fully confirmed that I conceived it a duty, in 
the critical position we then occupied not to 
withhold a candid expression of the more igi- 
portant of these views from the commander-in- 
chief whom the constitution places at the head 
of the armies and navies, as well as of the gov- 
ernment of the nation. The following is a copy 
of my letter to Mr. Lincoln: 

'' Headquarters Army of the Potomac, 

'^ Gamp near Harrison^ s Landiiuj, Va,, 
''July 7, 1862. 

*'Mr. President: You have been fully in- 
formed that the rebel army is in our front, with 
the purpose of overwhelming us by attacking 
our positions, or reducing us by blocking our 
river communications. I cannot but regard our 
condition as critical, and I earnestly desire, in 
view of possible conting'ncies, to lay before 
your excellency, for your private consderation, 
my general views concerning the existing state 
of the rebellion, although they do not strictly 
relate to the situation of this armv, or strictly 
come within the scope of my official duties. 
These views amount to convictions, and are deep- 
ly impressed upon my mind and heart. Our 
cau^e must never be abandoned ; it is the cause 
of free institutions and self government. The 
Constitution and the Union must be preserved, 
whatever may be the cost in time, treasure and 
blood. If secession is successful, other dissolu- 
tions are clearly to be seen in the future. Let 
neither military disaster, political faction, nor 
foreign war, shake your settled purpose to en- 
force the equal operation of the laws of the 
United States upon the people of every State. 
"The time has come when the government 
must determine upon a civil and military policy 
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covering the whole ground of our national 
trouble. The responsibility of determining, de- 
claring and supportin ' such civil and military 
policy, and of directing the whole course of na- 
tioiufl affairs m regard to the rebellion must 
now be assumed and exercised by you, or our 
CAUi^ will be lost. The constitution gives you 
p wer sufficieiit even for the present terrible ex- 
igency. 

Tliis rebellion has assumed the character of 
war; as such it should be regarded; and it 
s^iould be conducted upon the highest princi- 
ples known to christian civilization. It should 
not bt^ a war lo'>king to the subjugation of the 
people of any state in any event. It should not 
be at all a war ux)orv population, but against arm- 
ed forces and politiqal organizations. Neither 
contiscation of property, political executions of 
perf^ons, territorial organization of states, or 
forcible abolition of slavery should be contem- 
plated for a moment. In prosecuting the war, 
all private property and unarmed persons 
should be strictly protected, subject only to the 
necessity of military operations. All private 
property taken for military use should be paid 
or receipted for: pillage and waste should be 
treaied as high crimes: all unneccessary tres- 
pass sternly prohibiled, and offensive demeanor 
by the milimry towards citizens promptly re- 
buked. M iliary arres's should not be tolerated, 
except in places where active hostilities exist, 
and oaths not required by enactments con- 
stitutionally made, should be neither demanded 
nor received. Military government should be 
confined to the preservation <i' public order and 
the protection of poliiical rights. Military 
po^'er should not be allowed to interfere with 
the relarions of servitude, eirhcr by supporting 
or impMring the authority of the master, except 
for repressing disorder, as in other cases. 
Slaves contraband under the act of Congress, 
seeking military protec'ion, should receive it. 
The right of the government to appropriate 
permanently to its own service, claims to slave 
labor, should be asserted, and the right of the 
owner to eumpensatien therefor should l:>e re- 
cognized. 

This principle might be extended, upon 
grounds of military necessity and security, to 
all the slaves within a particular state, thus 
working manumission in such state; and in 
Missouri, perhaps in Western Virginia also, 
aed possibly even in Maryland, the expediency 
of guch a measure is only a question of time. 

A system of policy thus constitutional and 
conserva'ive, and pervaded by the influences of 
Christianity and iVeedom, w-ould receive the 
support of almost all truly loyal men, would 
deeply impress the rebel masses and all foreign 
nations, and it might be humbly hoped that it 
would commend itself to the favor of the Al- 
mighty. 

Unless the principles governing the future 
conduct of our struggle shall he made known 
and approved, tl>e effort to obtain requsite forces 
will be almost hopeless. A declaration of 
radi ai views, especially upon slavery, will rap- 
idly disintegrate our present armies. 

The policy of the government must be sup- 
ported by concentrations of military power. 
The national forces should not be dispersed in 
expeditions^ posts of occupation, and numerous 
armies, but should be mainly collected into 



masses, and brought to bear upon the armies 
of the confederate states. Those armies thor- 
oughly defeated, the political structure which 
they support would soon cease to exist. 

In carrying out any system of policy which 
you may fuim, you will require a commander- 
iu-chief of the army; one who possesses your 
confidence, understands your views, and who is 
competent to execute your orders by directing 
the military forces of the nation to the accom- 
plishment of the objects by you proposed. I do 
not ask that place for myself 1 am willing to 
serve you in such position as you may assign 
me, and I will do so as faithfully as ever subor- 
dinate served superior. 

I may be on the brink of eternity, and as I 
hope for forgiveness from my Maker, I have 
written this letter with sincerity towards you, 
and from love for my country. 
" Very respectfully, your obedient servant, 
''G. B. McClellan, 
''^ Major General ComcPg. 
'^ His excellency, A. Lincoln, President.^' 

I telegraphed the Presidednt on the 11th a* 

follows : 

"Headquarters Army of the Potomac, 

Berkeley, July 11, 1862 — 3 p. m. 
• « # « « 

We are very strong here now so far as defen- 
sive is concerned. Hope you will soon make us 
strong enough to advance and try it again. All 
in fine spirits. 

•'G. B. McClellan, 
^^ Major GeneraL 
*^ A. Lincoln, President." 

These telegrams were sent on the 12th, iVth, 
and 18th, to his excellency the President: 

"Headquarters Army of the Potomac, 
''Berkeley/, July 12, 1862—7.15 a. m. 
" Hill and Longstreet crossed into New Kent 
county via Long bridge. I am still ignorant 
what road they afterwards took, but will know 
shortly. 

" Nothing else of interest since last despatch, 
rain ceased and everything quiet. Men resting 
well, but beginning to be impatient for another 
fight. 

"I am more and more convinced that this 
army ought not to be withdrawn from here ; but 
promptly reinforced and thrown again upon 
Richmond. If we have a little more than half a 
chance we can take it. I dread the eiSects of 
any retreat on the morale of the men. 

" G. B. McClrllan, 
'' Major General Comd^g, 
" A. Lincoln, Fresideiity 

" Headquarters Army of the Potomac, 

''Berkeley, July 18, 1862—8 a. m. 
" I have consulted fully with General Bum- 
side, and would commend to your favorable con- 
sideration the generaPs plan for bringing (7) 
seven additional regiments from North Carolina, 
by leaving Newbern to the care of the gun-boata. 
It appears manifestly to be our policy to con- 
centrate here everything we can possibly spare 
from less important points, to make sure of; 
crushing the enemy at Richmond, which seems 
Hosted by ^OOgie 
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to be the most important point in rebeldom. 
Nothing should be left to chance here. I would 
recommend that General Burnside, with all his 
troop^, be ordered to. this army, to enable it to 
suBSume the offensive as soon as possible. 

" a. B. MeOLELLAN, 

^' Major GenetalGomd^g, 
** A. Lincoln, PresidenV^ 

•* HeadqIjarters Army of the Po^tomac, 
' " Berkeley, July 18, 1862— 8 a. k, 
** No change worth reporting in the state of 
affairs. Some twenty to twenty-five thousand 
of enemy at Petersburg, and others thence 
to Richmond. Those at Petersburg say they 
are part of Beauregard's arrhy. New troops 
arriving via Petersburg, . Am anxious to have 
dtetermiriatioii: of government, that no time may 
1)0 lost in preparing for it. Hours are very 
precious now, and perfect unity of action nec- 
essary 

" Geo. B. McClellan, 

" Major General Comd'ff.^^ 
^ A Lincoln, JPresidenV* 

The following was telegraphed to General Hal- 
leck on the 28th : 

** Headquarters Army of thk Potomac, 
*' Berkeley, Ju^y 28, 1862—8 a m 
"Nothing especially new except corrobora- 
tion of reports that reinforcements reaching Rich- 
mond from south. It is not confirmed that any 
of Braggis troops are yet here. My%pinion is 
more; and more firm, that here is the defence of 
Washington, and that I should be at once rein- 
forced by all available troops, to enable me to 
advance. Retreat would be disastrous to the 
army and the cause. I am confident of that. 
** G.Bi McClellan, 

V* Major General. 

** Major General H. W. Halleck, 
' ''Gomd'g U, S. Army, Washingtony D. (7." 

On the 80th I sent the following to the gen- 
eral-in-chief: 

" Headquarters, Army op the Potomac, 
^'Berkeley, Jvly SO, 1S62— 7 a. m, 

* * * * ^ * 

** I hope that it may soon be deciaed what ig 
to be don-e by this*army ; and that the decision 
may be to reinforce it at once. We are losing 
much valuable time, and that at a moment when 
energy, and decision are sadly needed. 

"G. B. McClellan, 

^^ Major General 

** Maj or General H. W. Halleck, 

" Comd'g U. 8. Army, WashiTigton, D, C." 

About half an hour after midnight, on the 
mjorning of August 1st, th^ enemy brought some 
light batteries to Coggin's point and the Coles 
house, on the right bank of James river, directly 
opposite Harrison's landing, and opened a heavy- 
fire upon oiir shipping and enqampments. It wa.« 
continued rapidly for about thirty minutes, when 
they were driven back by the fire of our guns. 
This affair was reported in the following despatch : 



" Headquarters Army of the Potomao, 

" Berkeley, August 2, 1862---8/a. m. 

^[ Firing of night before last killed some ten 
men, and wounded about fifteen. No harm of 
the slightest consequence done to the shipping,^ 
although several struck. Sent party acres/ 
river to Cole's house ; destroyed and cut down 
the timber; will complete work to-day; a^nd 
also send party to Coggin's point, which I will 
probably occupy. I will attend to your tele- 
graph about pressing at once, will send Hooker 
out. ' Give me Burnside and I will stir these 
people up. I need more cavalry, have only 
thirty-seven hundred for duty in cavalry di- 
vision. 

** Adjutant generars office forgot to sen<J 
Sykes's commission as major general, with those 
of other division commanders. Do me the fft- 
vor to hurry it on. 

"G. B. McClellan, 
^^ Major General Commanding, 

** Major General H. W. Halleck, 
''Washington, D. 0." 

To prevent another demonstration of thit 
character, and to secure a debouche on the 
south side of the James, it became necessary to 
occupy Coggin's Point, which was done on the 
8d, and the enemy, as will be seen from the fol- 
lowing despatch, driven back towai'ds Petersk 
burg: 

" Headquarters Army of the PotomaCj 

'^ Berkeley, August 3, 1862-- 10 p. m. 

"Coggin's point was occupied to-day, and 
timber felled so as to make it quite defensible, 
I went over the ground myself, and found that 
Duane had, as usual, selected an admirable po* 
sition, which can be intrenched with a small 
amount of labor, so as to make it a formidable 
tete-de-pont, covering the landing of a large 
force. I shall begin intrenching it by the la- 
bor of contrabands to-morrow. The position 
covers the Cole's house, which is directly in 
front of Westover. We have now a safe de» 
bouche on the; south bank^ and are secure 
against midnight; cannonading. A few thousand 
more men would place us in condition at least 
to annoy and disconcert the enemy very much. 

" I sent Colonel Averill this morning with 
three hundred cavalry to examine the country 
on south side of the James, and try to catch 
some cavalry at Sycamore church, which is on 
the main road from Petersburg to Suffolk, and 
some five miles from Cole's house. 

"He found a cavalry force of five hundred 
and fifty men, attacked them at once, drove in 
their advanced guard to the camp, where he had 
a sharp ekirmish, and drove them off in disor- 
der. 

"He burned their entire camp, with their 
commissary and quartermaster's stores, and then 
returned and re-crossed the river. He took but 
two prisoners, had one man wounded by a ball, 
and one by a sabre cut. Captain Mcintosh 
made a handsome charge. The troops engaged 
were of the fifth regulars and the third Penn- 
sylvania cavalry. 

" Colonel Averill conducted this affair, as lio 
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does everything he undertakes, to my entire 
satisfaction. 

" G. B. McClellax, 
*• Major General Commanding. 
** Major General H. W. Hallkck, 

^' ConuVg U. 8. Army, Washington^ D. C." 

On the 1st of August, I received the follow- 
ing despatches : 

'^ Washington, July 30, 1862— 8 p.m. 
" A despatch just received from General 
Pope, says that deserters report that the enemy 
is moving south of James river, and that tlie 
force in Richmond is very small. I suggest that 
he be pressed in that direction, so as to ascer- 
iaiu the facts of the case. 

" H. W. Halleck, 

'' 3Iajor General. 
" Maj. Gen. G. B. McClellan." 

** Wcv<hivgf(m, July SO, 1862—8 p. m. 
" Tn order to enable you to move in any di- 
rection, it is necessary to relieve you of your 
«ick. The surgeon-p;eneral has therefore been 
directed to make arraugements for them at 
Other places, and the quarter-master-general to 
provide transportation. I hope you will send 
thenj away as quickly as possible, ai^d advise me 
of their removal. 

" H. W. Halleck, 

'* Major General. 
" Maj. Gen. G. B. McClellan." 

It is clear that the goneral-in-chief attached 
some weight to the report received from Gene- 
ra] Pope, and I was justified in supposing that 
the order in regard to rcuioving the sick, con- 
templated an offensive movement, rather than a 
retnat, as I had no other data than the tele- 
grams just given, from which to form an opinion 
as to the intentions of the government. The 
following telegram strengthened me in that be- 
lief; 

«* WasMn{jion, tMy^l. 1862—10 a.m. 
** General Pope again teleprraphs thst the en- 
emy is reported to be evacuating Richmond, 
and falling back on Danville and Lvnchburgh. 
" H. W. Halleck, 

'' Major General. 

i^aj. Gen. G. B. McClellan." 

Tn occupying Coggin's point, as already de- 
•cribed. 1 was influenced by the necessity of pos- 
•essing a secure debouche on the south of the 
James, in order to enable me to move on the 
communications of Richmond in that direction, 
as well as to prevent a repetition of midnight 
cannonades. 

To carry out General Halleck's first order of 
July 30th, it was necessary first to gain posses- 
sion of Malvern hill, which was occupied by the 
enemy, apparently in some little force, and 
controlled the direct approach to Richmond. Its 
temporary occupation, at least, was equally ne- 
cessarv in the event of a movement upon Peters- 
burg, or even the abandonment of the Peninsula. 
General Hooker, with his own division and 
Pleasonton's cavalry, was therefore directed to 
giun possession of Malvern hill on the night of 



the 2d of August. He failed to dc so, as the 

following despatch recites : 

** Headquarters Army op the Potomac, 
'' Berkeley, Aug. 3, 1862—10.20 p. m. 
" The movement undertaken up the river last 
night failed, on account of the incompetency of 
guides. The proper steps have been taken to- 
day to remedy this evil, and I hope to be ready 
to-morrow night to carry out your sug^jestions 
as to pressing : at least to accomplish the first 
indispensable step. 

*' G. B. McClellan, 

-'Maj, Gen. Gom^g, 
"Maj. Gen. Hallkck, 

"• Comdg U. S. Army."* 

On the 4th General Hooker was reinforced by 
General Sedgwick's division, and, having ob- 
tained a knowledge of the roads, he succeeded 
in turning Malvern hill, and driving the enemjr 
back towards Richmond. 



The following is my report of this affair at the 
time : 

** Malvern Hill, Aug. 5, 1862—1 p. m. 

" General Hooker, at 5.30 this morning, at- 
tacked a very considerable force of infantry 
and artillery stationed at this place, and carried 
it handsomely, driving the enemy towards New 
Market, which is four miles distant, and where 
it is said they have a large force. We have 
captured ^00 prisoners, killed and wounded 
several, with a loss on our part of only three 
killed and eleven wounded — among the latter 
two officers. 

" I shall probably remain here to-night, ready 
to act as circumstances may require, after the 
return of my cavalry reconnoissances. 

'* The mass of the enemy escaped under the 
cover of a dense fog, but our cavalry are still 
in pursuit, and I trust may succeed in capturing 
many more. 

'* This is a very advantageous position to cover 
an advance on Richmond, and only 14f miles 
distant, and I feel confident that, with rein- 
forcements, I could march this army there in 
five days. 

" I this instant learn that several brigades of 
the enemy are four miles from here, on the 
Quaker rol^, and I have taken steps to prepare 
to meet them. 

" General Hooker's dispositions were admira- 
ble, and his officers and men displayed their 
usual gallantry. 

"Geo. B. McClellan, 

** Major GeneraL 

" Major General H. W. Halleck, 

'' Commanding U. 8. Army.^* 

On the same day the following telegram waa 
sent: 

"Malvern H»ll, Aug. 5, 1862—8 p. m. 
"Since my last despatch Colonel Averill hns 
returned from a reconnoissance in the direction 
of Savage's station, towards Richmond. He 
encountered the 10th Virginia cavalry near 
White Oak swamp bridge, charged and drove 
them some distance towards Richmond, captured 
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28 men &ixd horses, and killing and wounding 
several. 

" Uur troops have advanced twelve miles in 
one direction, and seventeen in another, towards 
Riclimond, to-day. 

" We have secured a strong position at Cog- 
gin's point, opposite our quarter-master's depot, 
which will effectually prevent the rebels from 
using artillery hereafter against our camps. 

*' 1 learn this evening that there is a force of 
20,000 men about six miles back from this point, 
on the south bank of the river, what their object 
is I do not know, but will keep a sharp look out 
OH their movements. 

" I am sending off sick as rapidly as our 
transports will take them. I am also doing 
everything in my power to carry out your oi-ders, 
to push reconnoissances towards the rebel capi- 
tal, and hope soon to find out whether the 
reports regarding the abandonment of that place 
are true. 

" Geo. B. McClellan, 

" Major General, 
** Major General H. W. Halleck, 

*^ Commmiding U S. Army." 

To the despatch of 1 p. m., August 6, the fol- 
lowing answer was received : 

** Washington, August 6, 1862 — 8 a. m. 
" I have no reinforcements to send you. 
" H. W. Halleck, 
^' Major General, 
'* Major General G. B. McClellan." 

And soon after the following : 

"Washington, August 6, 1862. 
" You will immediately send a regiment of 
cavalry and several batteries of artillery to 
Burnside's 3ommand at Acquia Creek. It is 
reported that Jackson is moving north with a 
rery large force. 

''H. W. Halleck, 

'' Major General 
** Major General G. B. McClellan.'* 

On the 4th I had received General Halleck's 
order of the 3d (which appears below), direct- 
ing me to withdraw the army to Acquia, and on 
the same day sent an earnest protejjkagainst it. 

A few hours before this, General^ooker had 
informed me that his cavalry pickets reported 
large bodies of the enemy advancing and driv- 
ing them in, and that he would probably be 
attacked at daybreak. Under these circum- 
stances I had determined to support him ; but 
as I could not get the whole army in position 
until the next afternoon, I concluded, upon the 
receipt of the above telegram from the genera]- 
in-chief, to withdraw General Hooker, that there 
might be the least possible delay in conforming 
to General Halleck's orders. I therefore sent 
to General Hooker the following letter: 

" Headquarters Army of the Potomac, 
*■'• Berkeley, August 6, 1862 — lOj?. m. 
**My Dkar General, — 

"I hndit will not be possible to get the whole 
anny in position before some time to-morrow 
afternoon, which will be too late to support you 



and hold the entire position, should the enemy 
attack in large force at daybreak, which there 
is strong reason to suppose he imends doing. 

** Should we fight a general battle at Mal- 
vern, it will be necesr^ary to abandon the whole 
of our works here, and run the risk of getting 
back here. 

'' Under advices I have received from Wash- 
ington, I think it necessary for you to abandon 
the position to-night, getting everytliing away 
before daylight. 

'• i'lease leave cavalry pickets at Malvern, 
with orders to destroy the Turkey creek bridge 
when they are forced back. 

''The roads leadhig into Haxall's from the 
right should be strongly watched, and Haxall's, 
at least, held by strong cavalry force and some 
light batteries, as long as possible. 

" I leave the manner of the withdrawal en- 
tirely to your discretion. 

*' Please signal to the fleet when the withdraw- 
al is about completed. 

" Report frequently to these headquarters. 
General Sumner was ordered up to support you, 
but will halt where this passes him, and will in- 
form you where he is. 

** Geo. B. McClellan, 

^^ Major GerieraL 
** General J. Hooker, 

*' OomcTg ai Malvern hiU," 

And the following reply was sent to General 
Halleck : 

'' Headquarters Army of the Potamao, 
''Berkeley, August Q, 1862— 11. 80 p. m. 

" Despatches of to-day received. I have not 
quite four thousand cavalry for duty in cavalry 
divisions, so that I cannot possibly spare anj 
more. I really ^ need many more than I now 
have, to carry out your instructions. 

" The enemy are moving a large force upon 
Malvern hill. In view of your det^patches, and 
the fact that I cannot place the whole army in 
position before daybreak, I have ordered Hooker 
to withdraw during fhe night, if it is possible. 
If he cannot do so I must support him. Until 
this matter is developed, I cannot send any bat- 
teries, 1 hope I can do so to-morrow, if trans- 
portation is on hand. 

" I will obey the order as soon as circum- 
stances will permit. My artillery i-s none too 
numerous now. I have only been able to send 
off some twelve hundred sick , no transporta- 
tion. There shall be no d* lay that I can avoid. 
*' Geo. B. McClellan, 
''Major General Oomd^g, 

" Major General H. W. Halleck, 
*' Comd^g U. JS. Ai-my." 

Five batteries with their horses and equij^ 
ments complete, were embarked on the 7th and 
8th. Simultaneously with General Hooker's op- 
erations upon Malvern, I despatched a cavalrj 
force under Colonel Averill towards Savage's 
station, to ascertain if the enemy were making 
any movements towards our left flank. He found 
a rebel cavalry regiment near t"' e White <».\k 
swamp bridge, and completely routed it, pursu- 
ing well towardt^ Savage's station. 

TLcoC impoitant preliminary operations as- 
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listed my preparations for the removal of the 
army to Acquia creek, and the sending off* our 
sick and supplies was pushed both day and night 
as rapidly as the means for transportation per- 
mitted. 

On the subject of the withdrawal of the army 
from Harrison's landing, the following corres- 
pondence passed between the general-in-chief 
and myself while the reconnoissances towards 
Richmond were in progress : 

On the 2d of August I received the follow- 
ing. 

" Washington, ^w^ti6i 2, 1862 3.45 p.m. 

You have not answered my telegram [of July 
SO, 8 p. M.] about the removal of your sick. 
Remove them as rapidly as possible, and tel- 
egraph me when they will be out of your way. 
The President wishes au answer as early as 
possible. 

*"H. W. Halle CK, 
'' Major General. 
" Major General G. B. McClellan." 

To which this reply was sent 

*' Headquarters Army op the Potomac, 
Berkeli'y, Awjust 3, 1862 — 11 p. m. 

Your telegram nf 2d is received. The an- 
swer [to despatch of July 30] was sent this morn- 
ing. We have about twelve thousand five hun- 
dred sick, of whom perhaps four thousand 
might make easy marches. We have here the 
means to transport twelve hundred, and will 
embark to-morrow that number of the worst 
sases. With all the means at the disposal of the 
medical director, the remainder could be ship- 
ped in from seven to ten days. It is impossible 
for me to decide what cases to send off*, unless I 
know what is to be done with this army. 

" Were the disastrous measures of a retreat 
adopted, all the sick who can not march and 
fight should be despatched by water. Should 
the army advance, many of the sick could be of 
iservice at the depots. If it is to remain here 
any length of time, the question assumes still a 
different phase. 

" Until I am informed what is to be done, I 
cannot act understandingly, or for the ffood of 
the service. If I am kept longer in ignorance 
of what is to be effected, I cannot be expected 
to accomplish the object in view. In the mean 
time I will do all in my power to carry out 
what I conceive to be your wishe«!. 

<'G. B. McClellan, 

" Major General Comd^g. 
* Major General H. W. Hallecx, 

" Gomd^g U. 8. Army, Washin^jion, D. C' 

The moment I received the instructions for 
removing the sick, I at once gave the necessary 
directions for carrying them out. With the 
small amount of transportation at band, the re- 
moval of the severe cases alone would necessa- 
rily take several days, and in the mean time I 
desired information to determine what I should 
do with others. 

The order required me to send them away 
as quickly as possible, and to notify the gen- 
eral-in-chief when they were removed." 

*• Previous to the receipt of the despatch of 
the 2d of August, not having been advised of I 



without distinctly setting forth my views upon 
the subject to the authorities, as in the follow- 
ing telegram : 

''Headquarters Army of the Potomac, 

Berkeley, August 3, 1862. 
" I hear of sea-steamers at Fort Monroe: are 
they for removing my sick? If so, to what ex- 
extent am I required to go in sending them 
off? 

'' There are not many who need go. 
As I am not in any way informed of the in- 
tentions of the government in regard to this ar- 
my, I am unable to judge what proportion of 
the sick should leave here, and must ask for 
specific orders. 

"G. B. McClellan, 
*' Major General Comd'g, 
'' Major General H. W. Halle ck, 

" Comd'g U. S. Army Washington.^ 

If the army was to retreat to Fort Monroe, it 
was important tbat it should be unincumbered 
with any sick, wounded, or other men who 
might at all interfere with its mobility: but if 
the objecC was to operate directly on Richmond 
from the position we then occupied, there were 
many cases of slight sickness which would 
speedily be cured, and the patients returned to 
duty. As the service of every man would be 
important in the event of a forward ofifensive 
movement, I conceived it to be of the utmost 
consequence that I should know what was to be 
done. It was to ascertain this that I sent the 
despatch of ll p. m. on the 3d, before receiving 
the following telegram : 

"Washington, August 3, 1862 — 7.45p.m. 
"I have waited most anxiously to learn the 
result of your forced reconnoissance towards 
Richmond, and also whether all your sick have 
been sent away, and I can get no answer to my 
telegram. It is determined to withdraw your 
army from the Peninsula to Acquia creek. You 
will take immediate measures to effect this, 
covering the movement the best you can. Its 
real object and withdrawal should be concealed 
even from your own officers. Your materiel and 
transportation should be removed first. You 
will assume control of all the means of transpor- 
tation witluK your reach, and apply to the naval 
forces for M the assistance they can render you. 
You will consult freely with the commander of 
these forces. The entire execution of the move- 
ment is left to your discretion and judgement. 
You may leave such forces as you may deem 
proper at Fort Monroe^, Norfolk and other places 
which we must occupy. 

" H. W. Ealleck, 
** Major General Comd'g U. S. Army, 
" Major General Geo. B. McClellan." 

I proceeded to obey this order with all possi- 
ble rapidity, firmly impressed, however, with the 
conviction that the withdrawal of the army of 
the Potomac from Harrison's landing, where its 
communications had, by the co-operation of the 
gun-boat!», been rendered perfectly secure, 
would at that time have the most disastrous ef- 
fect upon our cause. I did not, as the com- 
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eiaudor of that army, allow tbe occaaiosi to paes 
what Ike army under my command was expect- 
ed to do, or which way it was to move, if it 
moved at all, I sent the following despatch: 

** Headquarters, Army of the Potomac, 
"■ Berkeley, Augvd 4, 1862—12 m. 

** Your telegram of last evening is received. 
I must confess that it has caused me the gieatest 
pail) I ever experienced, for I am convinced 
that the order to withdraw this army to Acquia 
creek will prove disastrous to our cause. 

*' I fear it will be a fatal blow. 

*' Several days are necessary to complete the 
preparations for so important a movement as 
this ; and while they are in progress I beg that 
careful consideration may be given to my state- 
ments. 

**Thi» army is now in excellent discipline and 
condition. We hold a debouche on both banks 
of the James river, so that we are free to act in 
any direction, and, with the assistance of the 
gun-boats, I consider our communications as 
now secure. We are twenty-five miles from 
Richmond, and are not likely to meet the enemy 
in force sufficient to fight a battle, until we 
march fifteen to eighteen miles, which brings 
us practically within ten miles of Richmond. 
Our longest line of land transportation would be 
fpm this point twenty-five miles ; but with the 
aid of the gun-boats we can supply the army by 
water during its advance, certainly to within 
twelve miles of Richmond. 

At Acquia creek we would be seventy-five 
miles from Richmond with land transportation 
all the way. 

*' From here to Fort Monroe is a march of 
about seventy miles; for I regard.it as imprac- 
ticable to withdraw this army and its materiel 
CJtcept by land. , 

'' The result of the movement would thus be 
a march of one hundred and forty-five miles to 
reach a point now only twenty-five miles dis 
tant, and to deprive ourselves entirely of the 
powerful aid of the gun-boats and water trans- 
portation. Add to this the certain demoraliza- 
tion of this army, which would ensue, the terri- 
bly depressing effect upon the people of the 
north, and the strong probability that it would 
influence foreign powers to recognize our ad- 
versaries, and there appear Ho me sufficient 
reasons to make it my imperative duty to urge, 
in the strongest terras afforded by our language, 
that this order may be rescinded, and that, far 
from recalling this army, it be promptly rein- 
forced to enable it to resume the offensive. 

" It may be said that there are no reinforce- 
ment* available. I point to Burnside's force, to 
that of Pope, not necessary to maintain a strict 
defensive in front of Washington and Harper's 
Ferry, to those p rtions of the army of the west 
not I'equired for a strict defensive there. Jlere, 
directly in front of this army, is the heart of 
this rebellion ; it is here that all our resources 
should be collected to strike the blow which will 
determine the fate of the nation. All points of 
secondary importance elsewhere should be 
abandoned, and every available man brought 
here— -a decided victory here, and the military 
Btrehgth of the rebellion is crushed — it matters 
not what partial reverses we may meet with 
elsewhere. Here is the true defence of Wash- 



ington ; it is here, on the banks of the James, 
that thfe fate of the Union should be decided. 

" Clear in my conviction of right, strong in tho 
consciousness that I have ever been and still am 
actuated solely by love of country, knowing that 
no ambitious or selfish motives have influenced 
me from the commencement of this war, I do now 
what I never did in my life before, I intrcat that 
this order may be rescinded. 

" If my counsel does not prevail, I will with a 
sad heart obey your orders to ti e utmost of my 
power, directing to the movement which I 
clearly forsee will be one of the utmost delicacy 
and difficulty, whatever skill I may possess. 

*' Whatever the result may be, and may God 
grant that I am mistaken in my forebodings, I 
shall at least have the internal satisfaction that 
I have written and spoken frankly, and have 
sought to do the best in my power to avert dis- 
aster from my country. 

'* G. B. McClellan, 
''''Major Gentral Comd'q, 
** Major General H. W. IIalleck, 

" Major General Comd'g U. S. A^ 

Soon after sending this telegram, I received 
the following in reply to mine of 11 P. m. of the 
3d: 

"Washington, Aitgust 4, 1862 — 11.45 p. m, 
*' My telegram to you of yesterday will satisfy 
you in regard to future operations. It was ex- 
pected that you would have sent off your sick 
as directed, without waiting to know what were 
or would be the intentions of the government 
respecting future movements. The President 
expects that the instructions winch were sent to 
you yesterday, w^ith his approval, will be car- 
ried out with all possible d« spatch and caution. 
The quarter-master-general is sending to Fort 
Monroe all the transportation he can collect, 
"fl. W. Halleck, 

" Major General, 
" Major General G. B. McClellan." 

To which the following is my reply : 

*' Headquarters Army of the Potomac, 
" Berkeley, August 5, 1862—7 a. m. 
"Your telegram of yesterday received and is 
being carried out as promptly as possible. With 
the means at my command no human power 
could have moved the sick in the time you say 
vou expected them to be moved. 

***** 

" G. B. McClellan, 

" Major General 
"Major General H. W. Halleck, 
''Comcfg U. S. Army." 

My efforts for bringing about a change of pol- 
icy were unsuccessful, as will be seen from tho 
following telegram and letter received by me in 
reply to mine of 12 m. of the 4th : 

'' Washinton, Angust 5, 1862—12 m. 
" Yon cannot regret the order of withdrawal 
more than I did the necessity of giving it. It 
will not be rcFcinded, and you will be expected 
to execute it with all possible promptness. It 
is believed that it can be done now without 
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serious danger. This may not be so if, there 
should be any delay. 

I will write you my views more fully by 
mail. 

" H. W. IlALLECK, 

^' Major General Co7u(Tg U. S. A. 
" Major General G. B. McClellan.'* 

The letter wtis as follows : 

'* Headquarters of the Army, 
*' Washington, August 6, 1862. 

General: Your telegram of yesterday was 
received this morniiig, and I immediately tele- 
graphed a brief reply, promisiiig to write you 
more fully by mail. 

"You, General, certainly could not have 
been more pained at receiving my order, than 
I was at the necessity of issuing it I was ad- 
vised by high officers, in whose judgment I had 
great contidence, to make the order immediate- 
ly on my arrival here, but I determined not to 
do so until I could learn your wishes from a 
personal interview: and even after that inter- 
view I tried every means in my power to avoid 
withdrawing your army, and delayed my de- 
cision as long as I dared to delay it 

'* I aSvSure you, General, it was not a hasty and 
unconsidered act, but one that caused me more 
anxious thoughts than any other of my life. 
But after full and mature consideration of all 
the pros and cons, I was reluctantly forced to the 
'conclusion that the order must be issued. 
There was, to my mind, no alternative. 

*' Allow me to allude to a few of the facts in 
the case. You and yoiir officers, at our inter- 
view, estimated the enemy's forces in and 
arouud Richmond at two hundred thousand 
men. Since then, you and others report that 
they ha;ve received and are receiving large re- 
inforcements from the South. 

" General Pope's army, now covering Wash- 
ington, is only about foi'ty thousand. Your ef- 
fective force is only about ninety thousand. 
You are abuut thirty miles from Richmond, and 
General Pope eighty or ninety, with the enemy 
directly between you, ready to fall with his su- 
perior numbei-s upon one or the other, as he 
may elect Neither can reinforce the other in 
case of svich an attack. If General Pope's army 
be diminished to reinforce you, Washington, Ma- 
ryland, and Pennsylvania would be left uncov- 
ered and exposed. If your force be reduced to 
strengthen Pope, you would be too weak to even 
hold the position you now occupy, should the 
enemy turn round and attack you in full force. 
In other words, the old army of the Potomac is 
split into two parts, with the entiie force of the 
enemy directly between them. They can not 
be uniied by land without exposing both to de- 
struction, and yet they must be uniied. To 
send Pope's forces by water to the Peninsula, 
is, under present circumstances, a mi itary im- 
possibility. The only alternative is tosend the 
forces on the Peninsula to some point by water, 
say Fredericksburg, where the two armies can 
be united. 

" Let me allude to some of the objections 
which you have urged. You say that the with- 
dia'A'al fiom the present position will cause the 
certain demoralization of the aimy, ''which is 
now in excellent disci])line and condition.'" I 
cannot undej-^taiid why a simple change of po- 



sition to a new and by no means distant base, 
will demoralize an army in excellent discipline, 
unless the officers themselves assist in that de- 
moralization, which I am satisfied they wil not 
Your change of front from your extreme right 
at Hanover Court House to your pre>sent posi- 
tion was over thirty mi es, but I have not heard 
that it demoralized your troops, notwithstand- 
ing the severe losses they sustained in effect- 
ing it 

" A new base on the Rappahannock at Fred- 
ericksburg brings you within about sixty miles 
of Richmond, and secures a reinforcement of 
forty or fifty thousand fresh and discii)lined 
troops. This change with such advantages, 
will, I think, if properly represented to your ar- 
my, encouiage rather than demoralize your 
troops. Moreover, you yourself suggested that 
a junction might be effected at Yorktown; but 
that a flank march across the Isthmus would be 
more hazardous than to retire to Foit Monroe. 
You will remember that Yorktown is two or 
threo miles further from Richmond than Fred- 
ericksburg is. Besides the later is b<itweea 
Richmond and Washington, and covers Wash- 
ington from an attack by the enemy. 

^' The political effect of the withdrawal may 
at first be unfavora' le; but I think the publio 
are beginning to understand its tiecovssity, and 
that they will have much more confidence in a 
united army, than in its separated fragments. 

*' But you will reply, why not reinforce me 
here, so that I can strike Richmond from my 
present position? To this you said atour inter- 
view, that you required thirty thousand addi- 
tional troops. I told you that it was impossible 
to give you so many. Yon fina'ly thought you 
would have ''some chance" of success with 
twenty thousand. But you afterwards tele- 
graphed me that you would require thirty-five- 
thousand, as the enemy was being largely rein- 
forced, if your esti mate of the enemy's strength 
was correct, your requisition was perfect'y 
reasonable; but it was utterly impossible to fill 
it until new troops could be enlisted and organ- 
ized, which would require several weeks. 

" To keep your army in its present position 
until it could be so reinforced, would almost 
destroy it in that climate. The months of Au- 
gust and September are almost fatal to whiteg 
who live on that part of James river, and even 
after you receive the reinforcements asked for, 
you admitted that yon must reduce Fort Dar- 
ling and the river batteries, before you could 
advance on Richmond. It is by no means cer- 
tain that the reduction of these fortifications 
would not require considerable time, perhaps as 
much as those at Yorktown. Thi^ delay mi^^ht 
not only be fatal to the health of your army; 
but in the mean time Geneial Pope's forces 
would be exposed to the heavy blows of the en- 
emy without the slightest hope of assistance 
from you. 

" In regard to the demoralizing effect of a 
withdrnwai from the Peninsula to the Rappa- 
hannock, I must remark that a large number 
of your highest officers, indeed, a mujurily of 
those whoi-e opinions have been rejjorted to me, 
are decidedly in favor of the movement Evea 
several of those who originally advocated the 
line of the Peninsula, now advise its abandon- 
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know by whose advice, or for wbat rea.<^ons the 
aiiny of the Po*, 'iiiUC Avas sepaiiated into two 
parts with the en^-^iy between thtm. 1 must 
take things as i fi*> i them. 1 tind the forces di- 
vided, and 1 wish to 'mite them. Only one 
feasible plan has been resented tor doing this. 
It you or any one else had presented abetter 
plan, I certainly should Have adopted it. But 
all of your plans I'eqtdre .^ini'orcements, which 
it is iuipoKfcitUe lo give you. It is very easy to 
ask for reinforct'ineLws; but it is not so easy to 
give them when you 1 «ve no disposable troops at 
your coniuiaiid. ' 

'' i have written very plainly, as I undei-stand 
the cavse, and 1 hope you will give me credit for 
having fully considered the matter, although I 
may have arrived at very ditferent conclusions 
from your own. 

**■ Very respectfully, your obedient servant, 
''H. W. Halleck, 

^^Gerwral-in- Chief. 
** Maj. Gen. McGlellan. 

■^\Vomd'(j. &c.^ Berkeley Vay 

On the 7th 1 received the following t«legram: 

^'•Wmfibvjton, Aug. 7, 1862— 10 a. m. 
" You will immt'dititely report th^ numl)er of 
fiicli sent off since you received my order; the 
nunil>er still t^> be Hhipped, and the amount of 
transportation ai your disposal; that is, the 
niimberof persons that can be carried on aif 
the vessels which by my order you Were author- 
ized to control. 

"H. W. Halleck, 

^^ Major GeneraL 

" Major General Geo. B. McClellan. " 



On \^hdch 1 made this reply : 

" HKADtiUARTKRS Army OF THE Potomac, 
r' Aag. 7, 1862— ltt.40 p. m. 
^' In reply to your despatch of 10 a. m. to-day, 
I report the number of sick sent off since I re- 
ceived your order, tis follows: 3, 740, including 
some that are embarked to-night, and will leave 
to-morrow morning. The number still to be 
Bhippedj is as nearly as can be ascertained, 

,'vThe embarkation of five battewes of artille- 
ry, with their horses, wagons, etc., required most 
of our available boats, except the ferry-boats. 
All the transports that can ascend to this place, 
have been ordere<i up, they will be here to-mor- 
row evening. Colonel Ingalls reports to me 
that there are no transports now available for 
cavalry, and will not be for. two or three days. 
As soon as they can be obtained, I shall send 
off the 1st New York cavalry. 

** After the transports with sick and wounded 
ha:v6 returned, including so^me heavy draft 
eteHmers ai Port Monnve, that cannot come to 
tins point, we can transport 25,000 men at a 
tiine. . VVe have sonie propellers here, but they 
are iivdeii with commissary supplies and are not 
available. The transports now employed in 
transporting sit-k nnd wounded will carry 12,000 
well infantry soldiers. Those at Fort Mont*oe, 
are of too heavv draft to come here, will carry 
8,000 or 10,000 iTifantry. Several of the largest 
ftteamers hitve been used for transporting pris- 
1 



oners of war^ and have only been available^ Ibif 
the sick to-day. ; 

** Geo. B. McGlellan, 

" il/ajor GeneraL 
"Major General H. W. Halleck, 

** Oomman;ding U. S. Arrny. ** 

The report of rny chief-quarter-master npoik 
the sulject is as follows : 

" Headqitarters Army of the Potomao, 

'• Office of Chief Quartermaster, 

^^ Harrison^ s Landiruj, Auyust 7, 1862. 

" General : I have the hoiu)r to return the 
papers herewith, which you sent me, with the 
following remarks : 

" We are embarking five batteries of art'llerj^, 
with their horses, baggage, etc., which requires 
the detailing of most of our available boati, ex- 
cept the ferry boats. 

" The niedical department has lOor 12 of pur 
largest transport vessels, which, if disposable, 
could carry 12,000 men. Besides, there are 
some heavy draft steamers at Fort Monroe, thai 
cannot come to this point, but which can carry 
8,000 or 10,0()0 infantrf, 

" I have ordered all up here that can ascend 
to this depot. They will be here to-morrow 
evenhig. As it now? is, after the details already 
nuide, we cannot transport from this place more 
than 6,000 infantry. 

f "There are no transports now available for 
cavalry. From and after to-morrow, if the ves* 
se Is arrive, L could transport 10,000 infantry. 
In two or three days, a regiment of cavalry can 
be sent if required. 

"If you wait and ship from Yorktown or Fort 
Monroe, nff^r the sick and wounded transports 
are at my disposal, we can transport 25,000 at 
a time. The nwmher that can be transported^ 
is contingent on circumstances referred to. 

'* Most of the propellers here are laden with 
commissary or other supplies, and moat of the 
tugs are necessary totow off sail crafty also laden 
with supplies. 

' - 1 am very respectfully, your most obedient 
servant, 

"RiTFtJS Ingalls,^ 

*' Ghief Qudiiermaster, 

" General R. B. Marcy, 

" Ohwf of Staff, 

On the 9th, I received this despatch : 

"■WASHINGTON, Aug. 9, 1862— 12.45 p. m, 
'' I am of opinion that the enemy is massing 
his forces in front of Generals .Pope and Burn- 
side, and that he expects to crush them and 
move fofward to the Potomac. You must sttid 
reinforcements instantly to Aequia creek. 

" Considering the amount of transportation at 
your diiiposal, your delay is not satisfactory; 
you, must move with all possible celerity. 
*' H. W. Halleck, 

V* Major General G. B. McCi,ellan,** 
To which I sent the following i*eply : 

** HEAnQUARTERS ARMY OF tHE POTOlfAO^ 

** Berkeley, Aug. !(>, 1862—8 a. m. 
Telegram of yesterday received. The bat- 
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ierieft sent to Burnside, took the last available 
transport yesterday morning. Enough have 
since arrived to ship one regiment of cavalry 
to-day. 

" The sick are being embarked .as rapidly as 
possible. There has been no unnecessary delay, 
as you assert, not an hour, but everything has 
been, and is being pushed as rapidly as possible 
to carry out orders. 

*' G. B. McClellan, 
^^ Major General Commanding. 
** Major General II. W. Hallkck, 

'^ Commanding U, 8. Army.^^ 

The following report, made on the same day 
by the officer then in charge of the transports, 
exposes the injustice of the remark in the de- 
spatch of the general-in-chief, that, " consider- 
ing the amount of transportation at your disposal, 
your delay is not satisfactory : " 

*' Assistant Quartermaster's Office, 
" Army of the Potomac, 

^^ Harrison'' s Landing, Va., Aug. 10, 1862. 

"Colonel Ingalls being himself ill, has re- 
quested me to telegraph you concerning the 
state and capacity of the transports now here. 

'' On the night of the 8th I despatched eleven 
steamers, principally small ones, and six schoon- 
ers, with five batteries of heavy horse artillery, 
none of which have yet returned. 

*' Requisition is made this morning for trans- 
portation of one thousand cavalry to Acquia 
creek. All the schooners that had been char- 
tered for carrying horses, have been long since 
discharged or changed into freight vessels. 

" A large proportion of the steamers now here 
are still loaded with stores, or are in the floating 
hospital service, engaged in removing the sick. 
To transport the one thousand cavalry to-day 
will take all the available steamers now here 
not engaged in the service of the harbor. These 
steamers coul^ take a large number of infantry, 
but are not well adapted to the carrying of 
horses, and much space is thus lost. 

" Several steamers are expected here to-day, 
and we are unloading schooners rapidlv. Most 
of these are not chartered, but are being taken 
for the service required at same rates of pay 
as other chartered schooners. 

" If you could cause a more speedy return of 
the steamers sent away from here, it would fa- 
cilitate matters. 

*' C. G. Sawtelle, 
" Capi. and A. Q. M. Comd'g Depot 
♦^.General M. 0. Meigs, 

" q. M. Cten. U. S. A., Washington," 

Our wharf facilities at Harrison^s landing 
were very limited, admitting but few vessels at 
ofte time. These were continually in use as 
long as there were disposable vessels, and the 
officers of the medical and quartermaster*s de- 
partments, with all their available forces, were 
incessantly occupied, day and night, in embark- 
ing and sending off the sick men, troops and 
materiel. 

Notwithstanding the repeated representations 
I made to the general-in-chief that such were 
the facts, on the 10th I received the following : 



" Washington, Aug. 10 — 12 p. m, 
" The enemy is crossing the Rapidan in largd 
force. They are fighting General Pope to-day; 
there must be no further delay in your move- 
ments. 'I hat which has already occurred wa» 
entirely unexpected, and must be satisfactorily 
explained. Let not a moment's time be lost, 
and telegraph me daily what progress you have 
made in executing the order to transfer your 
troops. 

**H. W. Halleck, 

'* Major General, 
" Major General G. B. McClellan." 

To which I sent this reply : 

*' Headquarters Army of the Potomac, 
^' Berkek'/ Aug. 10, 1862—11.30 p. m. 

*' Your despatch of to-day is received. I as- 
sure you again that there has not been any un- 
necessary delay in carrying out your ord<'rs. 
You are probably laboring under some great 
mistake as to the amount of transportation 
available here. I have pushed matters to the 
utmost in getting off our sick, and the troops yoi: 
ordered to Burnside. 

" Colonel Ingalls has more than once informed 
the Quartermaster General of the condition of 
our water transportation. From the fact that 
you directed me to keep the order secret, I took 
it for granted that you would take the steps 
necessary to provide the requisite transporta- 
tion. A large number of transports for all armf 
of service, and for wagons, should at once be 
sent to Yorktown and Fort Monroe. I shall be 
ready to move the whole army by land, the mo- 
ment the sick are disposed of. You may be 
sure that not an hour's delay will occur that 
can be avoided. I fear you do not realize the 
difficulty of the operation proposed. The regi- 
ment of cavalry for Burnside has been in course 
of embarkation to-day and to-night. Ten 
steamers were rf quired for the purpose. Twelve 
hundred and fifty-eight sick loaded to-day and 
to-night Our means exhausted, except one 
vessel returning to Fort Monroe in the morning, 
which will take some five hundred cases of 
slight sickness. 

"The present moment is probably not the 
proper one for me to refer to the unnecessa- 
rily harsh and unjust tone of your telegrams of 
late. It will, however, make no difference in 
my official action. 

" G. B. McClellan, 

*^Major General Comd^g, 
" Major General H. W. Halleck, 

''Conufg U. 8. Army," 

On the 11th this reports was made : 

" Headquarters Army of the Potmao, 
^^ Berkeley. Aug. 11, 1862—11.30 p. m. 
" The embakation of (850) eight hundred and 
fifty cavalry and(l) one brigade of infantry will 
be completed by (2) two o'clock in the morning, 
(500) five hundred sick were embarked to-day ; 
another vessel arrived to-night, and (600) six 
hundred more sick are now being embarked. J 
still have some four thousand sick to dispose 
of You have been grossly misled as to the 
amount of transportation at my disposal. Ves- 
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aels loaded to their utmost capacity with stores, 
and others indispensable for service here, have 
been repor^pd to you as available for carrying 
»ck and well. I am sending oif all that can be 
unloaded at Fort Monroe to have them return 
here. I repeat that I have lost no time in car- 
rying out your orders. 

*' G. B. McClellan, 

''Major General Comd'g. 
" Major General H. W. Halleck, 

''Comd'g V. 8. Army.-^ 

On the same day I received thf^ following from 
the quartermaster in charge of the depot: 

" Assistant Quartermaster's Office, 
'''Army of the Fotomac, 
^^ Harrison^ s Landing Va. Aug., 11, 1862. 

"Colc:»el: In r<ply to the communication 
from Gen. Marcy, which was referred to me by 
you, I have to state that there are now in this 
harbor no disposable transports not already de- 
tailed either for the use of the hospital depart- 
partment, for the transportation of the N. Y. 
cavalry, or for th** necessary. service of the har- 
bor. I think the steamers loading, and to be 
loaded with cavalry, could take in addition, 
three ihtisand infantry; these boats are, however 
directed to leave as fast as they are loaded ; 
some have already started. The embarkation 
of this cavalry regiment is going on very slow- 
ly, and it is not in my power to hurry the mat- 
ter, although I have had several agents of the 
department, and one commissioned officer at the 
wharf, to render all the assistance possible. The 
entire army is this morning turning in, to be 
stored on vessels, knapsacks, officer's baggage, 
and other surplus property, and with our limited 
wharf facilities, it is impossible, unless the regu- 
lar issues of forage, &c., are suspended, to avoid 
great confusion and delay with what is already 
ordered to be done ; of course, if any infantry 
is ordered to embark on these cavalry transports, 
the confusion and difficulties will be increased. 

"I know of no boats that may be expected 
here to-day, except the * South America ' and 
* Fanny Cadwallader * (a propeller) which were 
ordered to be sent back from Fort Monroe. 

"The transports with the artillerv left for 
Acquia Creek on the night of the 8th and the 
morning of the 9th. They were ordered to re- 
turn immediately. 

** I am, very respectfully, your obedient servant, 
*' C. G. Sawtelle, 
^'Capt and A. Q. M, Comd'g Depot 
" Lieut Col. RuFus Ingalls, 
^A,D.a and Chief Q.M.Army of the Potomac" 

On the 12th I received the following : 

"Washington, Aug, 12, 1862—12 m. 
"The quarter-master-general informs me that 
nearly every available steam vessel in the coun- 
try is now under youi control. To send more 
from Philadelphia, Baltimore, and New York 
would interfere with the transportation of 
anny supplies, and break up the channels of 
travel by which we are to bring forward the new 
troops. Burnside moved nearly thirteen thou- 
sand (13,000) troops to Acquia creek in less 
than two (2) days, and his transports were im- 



mediately sent back to you. All vessels in the 

James river and Chesapeake bay were placed 
at your disposal, and it was supposed that (8) 
eight or (10) ten thousand of your men could be 
transported daily. In addition to steamers, 
there is a large fleet of sailing vessels which 
could be used as transports. The bulk of your 
materiel on shore, it was thought, could be sent 
to Fort Monroe covered by that part of the 
army which could not get water transportation. 
Such were the views of the government here ; 
perhaps we were misinformed as to the facts; 
if so, the delay could be explained. Nothing 
in my telegram was intentionally harsh or unjust; 
but the delay was so unexpected, that an ex- 
planation was required. There has been and is 
the most urgent necessity for despatch, and not 
a single moment must be lost in getting addi- 
tional troops in front of Washington. 
" H. W. Halleck, 

^^ Major General. 
" Maj. Gen. G. B. McClellan." 

I telegraphed the following reply : 

" Headquarters, Army of the Potomac,. 
^^ Berkeley, Aug. 12, 1862—11 p. m. 

" Your dispatch of noon to-day received. It 
is positively the fact that no more men could 
have embarked hence than have gone, and that 
no unnecessary delay has occurred. Before 
your orders were received. Col. Ingalls directed 
all available vessels to come from Monroe. Offi- 
cers have been sent to take personal direction. 
Have heard nothing here of Burnside's fleet. 
There are some vessels at Monroe, such as At- 
lantic and Baltic, which draw too much to come 
here. Hospital accommodations exhausted this 
side New York. Propose filling Atlantic and 
Baltic with serious cases for New York, and 
to encamp slight cases for the present at 
Monroe. In this way can probably get off the 
(3400) thirty-four hundred sick still on hand by 
day after to-morrow night. I am sure thatyott 
have been misinformed as to the availability of 
vessels on hand. We cannot use heavy load- 
ed supply vessel^ for troops or animals, and such 
cooetitute the ^ass of those here, which have 
been represented to you as capable of trans- 
porting this army. I fear you will find very 
great delay in embarking troops and materiel at 
Yorktown and Monroe, both from want of ves- 
sels and of facilities for embarkation. At least 
two additional wharves should be built at each 
place. I ordered two at the latter some two 
weeks ago, but you countermanded the order. 

" I learn that wharf accommodations at Ac- 
quia are altogether inadequate for landing troops 
and supplies to any large extent. Not an hour 
should be lost in remedying this. Great delays 
will f -is'ie there from shallow water. You wilt 
find t vast deficiency in horse transports ; we 
had nearly two hundred when we came herew 
I leani of only twenty provided now ; they carry 
about fifty horses Cf^ch. More hospital acconr 
modations should be provided. We are much 
inipeded here because our wharves are used 
night and day to land current supplies. At 
Monroe a similar difficulty will occur. With 
all the facilities at Alexandria and Washington, 
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six weeks about were occupied in embarking 
this anny and its materiel. 

** Burnsidf's troops are not a fair ciite Hon for 
rate of embarkation. All his means were in 
hmd' his outfit specially prepared for the pnr- 
pose, and his men habituated to the movement. 

" There sliall be no unnecessary delay, but I 
can not manufacture vensels. I state these dif- 
ficulties from experience, and because it ap- 
pears to me that we have been lately working 
at cross purposes, because you have not been 
properly informrd by those around you who 
ought to know the inherent difficulties of such 
an undertaking. 

*' It is not possible for any one to place this 
army where you wish it, ready to move, in less 
than a month. If Washington is in danger now, 
this army can scarcely arrive in time to fifive it ; 
it is in much better position to do so from here 
than from Acquia. Our materiel can only be 
saved by using tlie whole army to cover it if 
we are pressed. If sensibly weakened by de- 
tachments, the result might be the loss of nuich 
materiel and many men. I will be at the tele- 
graph office to-morrow morning to talk with 
you. '' G. B. McClkllan, 

'' Major General. 
* Major General H. W. Halleck." 

To the reasons given in the foregoing des- 
patch, to show why General Burnside's move- 
ment from Fort Monroe was not a fair criteiion 
for our operations, the following may be added: 

He was not encumbered by eitlier sick or 
wounded men. 

He had no cavalry, artillery, wagons or teams. 
His force consisted of infantry alone, with a few 
Anibulances and officers* ho- ses. 

His baggage was already on the transports, 
where it had remained since his arrival from 
Korth Carolina, and his men had only to resume 
their places on board. 

The cavalry and artillery mentioned in my des- 
patches of the 7th, l(»th and 11 th were sent to 
supply his total deficiency in those arms. 

I may also repeat that the vessels used by 
General Burnside had not returned from Acquia 
when the army left Harrison's bar. 

It will be seen, from the concliding paragraph 
of the foregoing despatch, that in order to have 
a more direct, speedy and full explanation of 
the condition of affairs in the army than I could 
by sending a single despatch by steamer to the 
nearest telegraph office at Jamestown Island, 
some seventy miles distant, and waiting ten 
hours for a reply, I proposed to go in person to 
the office. This I did. On my arrival at James- 
town Island there was an interruption in the 
electric current, which rendei-ed it necessary for 
me to continue on to Fort Monroe, and cross 
the Chesapeake bay to Cherry Stone inlet, on 
the "Eastern shore," where I arrived late in 
the evening, and immediately sent the annexed 
despatches • 

"Chkrri Stone, Aug. 13, 1862-—1 1.30 p. rn. 
" Please come to office : wish to talk to you. 
What news from Pope ? 

*'G. B. McClellan, 

*' Major General 
♦* Major aeneral H. W. Halleck.*' 



* Chkrry Stoxe Inlkt, 

'' A'Kj. 14, ISrti— 12.3(^<i. m. 
"Started to Jamestown island to talk with 
you ; found cable broken, and came here. Please 
read my long telegram. [See above despatch 
of Aug. 12, 11 p. M.] Ail quiet at camp. Ka- 
emy burned whaives •it City point yesterday. 
No rebel pickets within eight miles of Coggin's 
point yesterday. Richmond p'isoners state that 
large force, with guns, left Richmond, uoi*th* 
ward, Sunday. 

" G. B. McClkllan, 

^' Major Generai, 
"Major General II. W. Hallkck, 

'' Wasfiin/jion." 

To which the following reply was receive-* . 

"Washington, Aug. 14, 1862 — 1.40 a. rr 
"I have read your despatch. There is no 
change of plans. You will send up your trr^ps 
as rapidly as possible. There is nodifficu'^y ia 
landinir them. AecordiuL' to your own ai'^ounte 
there is now no difficulty in withdrawi' g your 
forces. Do so with all possible rapid!'/. 
"II. \V. Hallkc/, 

'• Majo' General 
*^\Iaj. Gen. G. B. McClella' 

Before I had time to deciph^'T and reply to 
this despatch, the telegraph op^.ator in Wash- 
ington informed me that (general Halleck had 
gone out of the office innnediately after writing 
this despatch, without leaving any intimation of 
the fact for me or waiting for any further infor- 
mation as to the object of my journey across 
the bay. As there was no possibility of other 
communication with him at thtit time, I sent 
the following despatch and returned to Harri- 
son's Landing : 

" Cherry Stone Inlet, 

" Aug. 14, r862— 1.40 a. m. 
" Your orders will be obeyed. I retui-n at 
once. I had hoped to Lave had a longer and 
fuller convei-sation with you, after travelling so 
far for the purpose. 

" G. B McClehait, 

'' Major OeneraL 
" Major General H. W. Halleck, 

''Washington, D. C.'' 

On the 14th and 15th, and before we had been 
able to embark all our sick men, two army corps 
were pat in motion towards Fort Monroe. Thia 
was reported in the annexed despatch. 

" Headquarters Army of ttie PoroitAO, 

"■ Berkeley, Aug. 16, 1862—11 p. m. 
"Movement has commenced by land and 
water. All sick will be away to-morrow night, 
Every thing being done to e^rry outyour'orders. 
I don't like Jackson's movements, he will sud- 
denly appear where least expected. Will tele- 
graph fully ahd understanding! v in the morning 
" G. B. McClellan, 

'' Major GeneraL 
" Major General Halleck, 

" Washingt^^^^^,^^^^^^^ 
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The phrase ** movement has commenced," it 
need not be remarked, referred obviously to tlie 
movem-nt of the main armv, after compliiting 
the necessary preliminary movements of tUe 
sick, etc., etc. 

The pei-verrtion of the term to which the gen- 
eral-in-t'hief saw fit to give currency in a letter 
to the Secretary of war, should ha v. been here 
rendered impossible by the denpatchfs which 
prcce(U' tliis of the 14th, which s^how that the 
movement really began immediately after the 
r»neipt of the order of August 4th. 

The progress miule in tlie movement on the 
loth was reported in the following di'spatchetJ : 

" Hkaixjuauters Army ok the Potomac, 

'^Aw/ust 15, 18(12—12 m. 

"Colonel Fngalls thiy moment reports that 
after enjbarkiug the remaining brigade of Mc- 
Cair« division, with the siek, who are constant- 
ly accumulating, the transports now disposable 
will all be consunied. 

**Two of my army corps marched last night 
and this njoining en route for Yorktown, one 
via Jones's bridge, and the other via Barrett's 
ferry, where we have a pontcwn bridge. The 
other corp5 will be pushed forw-.u-d as fast as 
the n)ad-» ai*e clear, and I hope before to-morrow 
nioniing, to have the entire army in motion. 

*' A report has just bcvn received from my 
pickets that the enemy in force is advancing on 
us fi-om the Chicknhominy, but I do not credit 
it — shall know soon. Should any more trans- 
ports arrive here before my departure, and the 
enemy do not show such a foree in our front as 
to require all the tnwps I have renniining to 
insure the safety of the land movement with its 
immense train, T shall send every man by water 
that the transports will earrv. 

**G. B.'McClellan, 

** Mdjor General 
** Major General IT. W. Rallkck, 

** Commanding U. S. A" 

"HsAnQCARTKRa Army of thk Potomac, 
''Berkeley, Awj. 15. ISR2— l.30p. m. 
"The advance corps and the trains ai-e fairly 
•t«rt<»d. I learn nothing more in relation to re- 
ported advance of rebels via .Tonf'sV bridge. 
Shall push the movement as rapidly as possible. 
** G. B. McClellan, 

" Major General, 
"* Major General H. W. HAr.LEcv:, 

" Washirujton, D. C." 

"HKAnQUARTERS ArMY OP THE POTOMAC, 

<'Bi>r'reUy, Awmst 15. 1862—10 p. m. 

"Coggin's point is >'bandoned. The whole of 
McCalTs division, with its artillery, is now en 
txytite for Pnrnside. We have not yet transpor- 
tation sufficient for our sick. I hope we will get 
it to-morrow. Porter is across the Chickahonnny, 
near its nvou!4, with his wagons and the reserve 
artillery. 

" Fleintzelman at Jones's bridge, with a por- 
tion of his corps. They will all be up by morn- 
ing. 

" Averiirs cavalry on the other side. All 
quiet thus far. J cannot get th^ last of the 
wagons as far as Charles City court house before 
iOQie time to-moiTOw afternoon. I anj hurrying 



matters with the utmost rapidity possibla 
Wagons will move all niu'lit. 

**G. li. AlcCl.KIXAN, 

•' Major General 
" Major General H. W. IIalleck, 

** Washinfjtonj D, C." 

After Ihe commencement of the movement it 
was continued with the utmost rapidity, until all 
the troops and nmteriel were en roi te^ both by 
land and water, on the morning of the lUth. 

Late in the afternoon of that dav, when the 
last Mum had disap[)eared from the de.-ei ted 
camps, I followed with my personal staff in the 
traek of the grand anuy of the Potomac, bid- 
ding faiewell to the seene. still covered with the 
marks of its presence, and to be forever memo- 
rable in history as the vicinity of its most bril^ 
liant exploits.. 

Previous to the departure of the troops 1 had 
directed Oaptian Duane, of the engineer corps, 
to proceed to Barrett's ferry, near the mouth of 
the Chickahonnny, and throw across the river 
at that point a pontoon bridge. This was exe- 
cuted promptly and satisfactorily, under the 
cover of gun-boats, and an excellent bridge of 
about 2,«»()0 feet in length was ready for the 
fii*st arrival of the troops. The greater part of 
the army, with its artillery, wagon tmins, &c., 
crossed it rapidly, and in perfect oider and 
safety, so that, on the night of the 17th, every- 
thing wass across the Chickahominy, except the 
rear-guard, which crossed early on the morning 
of the 1 8th, when the pontoon bridge was im- 
mediately removed. 

General Porter's corps, which was the first to 
march from Harrison's landing, had been pushed 
forward rapidly, and on the 1 6th reached Wil- 
liamsburg, where I had directed him to halt 
until the entire army was across the Chickahoia- 
iny. 

On his arrival at Williamsburg, however, ho 
received an intercepted letter, which led to the 
belief that General Pope woidd have to contend 
against a very heavy force then in his front. 
General Porter, therefore very properly took the 
responsibility of continuing his march directly 
on to N"ewport News, which place he reached oQ 
the morning of the 18th of August, having 
marched his corps sixty miles in the short period 
of three days and one night, halting one day at 
the crossing of the Chickahominy. 

The enibarkation of this corps commenced aa 
soon as transports were ready, and on the 2()tk 
it had all sailed for Acquia creek. I made thf 
following report from Barrett's Ferry : 

"Headquarters Army of the Potomac, 
• *' Bam-tVs Ferry. ChUkalumdny^ 
'^ Aiu/nsl 16, *1H62— 1 1 a. m 
"Everything is removed from our camp at 
Harrison's bar — no property nor men left be- 
hind. The fifth corps is at Williamsburg, with 
all its wagons and the reserve artillery. The 
third corps is on the march from Jones's bridge 
to Williamsburg, via hiascund bridge, and haa 
probably passed the huter before this hour. 
Averill's cavalry watches everything in that di- 
rection. 

'* The mass of the wagons have passed the pon- 
toon bridge here, and ara parkexLon t^e othei 
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aide. Peck's wagons are now crossing ; his di- 
vision will soon be over. Headquarters wagons 
follow Peck's, I hope to have everything over 
to-night, and the bridge removed by daylight. 
May be delayed beyond that time. Came here 
to oee'Burnside ; otherwise should have remain- 
ed with the rear-guard. Thus far all is quiet, 
and not a shot fired that I know of since we be- 
gan the march. I shall not feel entirely secure 
until I have the whole army beyond the Chick- 
ahorainy. I will then begin to forward troops 
by water as fast as transportation permits, 
'' G. B. McClellan, 

" Major General. 
" Major General H. W. Halleck, 
" Comd'g U. S. Army, 

" Washington, D. 6V 

On the 18th and 19th our march was continued 
to Williamsburg and Yorktown, and on the 20th 
the remainder of the army was ready to embark 
at Yorktown, Fort Monroe, and Newport News. 
The movement of the main body of the army on 
this march was covered by General Pleasanton, 
with his cavalry and horse-artillery. That of- 
ficer remained at Haxall's until the army had 
passed Charles City Court House, when he grad- 
ually fell back, picking up the stragglers as he 
proceeded, and crossed the bridge over the 
Chickahominy after the main body had marched 
towards Williamsburg. His troops were the last 
to cross the bridge, and he deserves great credit 
for the manner in which he performed this 
duty. General Averill did a similar service in 
the same satisfactory way, in covering the march 
of the 3d corps. 

As the campaign on the Peninsula terminated 
here, I cannot close this part of my report with- 
out giving an expression of my sincere thanks 
and gratitude to the oflScers and men whom I 
had the honor to command. 

From the commencement to the termination 
of this most arduous campaign, the army of the 
Potomac always evinced the most perfect subor- 
dination, zeal and alacrity in the performance of 
all the duties required of it 

the amount of severe labor accomplished by 
tbis army in the construction of intrenchments, 
roads, bridges, &c., was enormous; yet all the 
work was performed with the most gratifying 
cheerfulness and devotion to the interest of the 
service. 

During the campaign ten severely contested 
and sanguinary battles had been fought, besides 
numerous small engagements, in which the 
troops exhibited the most determined enthusi- 
asm and bravery. They submitted to exposure, 
sickness, and even death without a murmur. 
Indeed, they had become veterans in their 
country's cause, and richly deserved ^the warm 
commendation of the government. 

It was in view of these facts that this seemed 
to roe an appropriate occasion for the general-in- 
chief to give, in general orders, some apprecia- 
tive expression of the services of the army while 
upon the Peninsula. Accordingly, on the 18th, 
I sent him the following despatch : 

" Hkadquarters Army of the Potomac, 
''August 18, 1862—11 p. m. 
" Please say a kind word to my army, that I 
«an repeat to them in general orders, in regard 



to their conduct at ' Yorktown, Williamsburg, 
West Point, Hanover Court House, and on the 
Chickahominy, as well as in regard to the Bcven 
days, and the recent retreat. 

" No one has ever said anything to cheer them 
but myself Say nothing about me, merely give 
my men and officers credit for what they have 
done. It will do you much good, and will 
strengthen you much with them if you issue a 
handsome order to them in regard to what they 
have accomplished. They deserve it. 

"G. B. McClellan, 

''Major OeneraL 
'* Major General Halleck, 

" Corner g U. S. Army, Washington D, C' 

As no reply was received to this communica- 
tion, and no order was issued by the general-in- 
chief, I conclude that my suggestion did not 
meet with his approbation. 

All the personnel and materiel of the army 
had been transferred from Harrison's landing to 
the different points of embarkation in the very 
brief period of five days, without the slightest 
loss or damage. Porter's corps sailed from 
Newport News on the 18th and 20th ; Heintzel- 
man's corps sailed from Yorktown on the 2l8t 
On that day I received the following telegram 
from the general-in-chi«f : 

"Washington, Aug. 21, 1862 — 6 p. m. 
" Leav* such garrisons in Fort Monroe, York* 
town, &c., as you may deem proper. They will 
be replaced by new troops as rapidly as possible. 
The forces of Burnside and Pope are hard push- 
ed, and require aid as rapidly as you can send 
it. Come yourself as soon as you can. By all 
means see that the troops sent have plenty of 
ammunition. We have no time here to supply 
them. Moreover they may have to fight as soon 
as they land. 

**H. W. Halleck, 
" Maj. Gen. Commanding U. 8. A> 
•* General McClellan." 

To which the following are raplies : 

" Headquarters Army of the Potomac, 

" FoH Monroe, Aug. 21, 1862— 7.30j>. m. 
" Your despatch of 6 p. m. received. I have 
not lost an hour in sending troops, nor will I. 
Franklin is here, and I will try to get some of 
his troops on board to-night. I had already 
ordered all the ammunition forward. I will put 
headquarters on board ship early to-morrow 
morning, so that I can leave at a moment's no* 
tice. I hope that I can get off to-morrow. 
Shall I go in person to Acquia, or do you wish 
to see me first in Washington ? If you wish it, 
I can probably ship quite an amount of ammo- 
nition for other troops than this army. 

" G. B. McClellan, 

" Major (^eneraSL 
"Major General Halleck, 

" Washington, D. (7." 

" Headquarters Army op the Potomac, 

" Fort Monroe, Aug. 21, 1862— 10. 25 p. m. 

" I have ample supplies of ammunitioH for 

infantry and artillery, and will have it up in 

time. I can supply any deficiencies that may 
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exist im General Pope's army. Quite a number 
of rifled field-guns are on hand here. The 
forage is the only question for you to attend to. 
Please have that ready for me at Acquia. I 
want many more schooners for cavalry horses. 
They should have water on board when they 
come here. 

" If you have leisure, and there is no objec- 
tion, please communicate to me fully the state 
of affairs, and your plans. I will then be ena- 
bled to arrange details understandingly. 
" G. B. McClkllan, 

^^ Major General. 
** Major General Halleck, 

*' Washington." 

Immediately on reaching Fort Monroe, I gave 
directions for strengthening the defences of 
Yorktown, to resist an attack from the direction 
of Richmond, and left General Keyes, with his 
corps, to perform the work, and temporarily 
garrison the place. 

I telegraphed as follows on the 22d : 

** Headquarters Army of the Potomac, 

^^ Fort Monroe, Aug. 22, 1862—2.15 2?. m. 
"Despatch of to-day received. Franklin's 
corps is embarking as rapidly as possible. Sum- 
ner's corps is at Newport News, ready to embark 
as fast as transportation arrives. Keyes is still 
at Yorktown, putting it in a proper state of de- 
fence. I think that all of Franklin's corps will 
get off to-day, and hope to commence with 
Sumner to-morrow. I shall then push off the 
cavalry and wagons. 

" G. B. McClkllan, 

" Major General. 
•* Major General H. W. Halleck, 

" Washington, J). 0." 

" Headquarters Army of the Potomac, 
'^Fort Monroe, Aug. 22, 1862— 3.40 p* m. 
**Two good ordnance sergeants are needed 
immediately at Yorktown and Gloucester. The 
npw defences are arranged and commenced. I 
recommend that five thousand new troops be 
6Mit immediately to garrison York and Glouces- 
ter. They should be commanded by an expe- 
rienced general oflicer, who can discipline and 
instruct them. About nine hundred should be 
artillery. I recommend that a new regiment, 
whose colonel is an artillery officer, or graduate, 
be designated as heavy artillery, and sent there. 
A similar regiment is absolutely necessary here. 
" Geo. B. McClellan, 

" Major General. 
"Major General H. W. Halleck, 

" Commanding IT. 8. Army." 

On the 2^d Franklin's corps sailed. I report- 
ed this in the following despatch : 

** Headquarters Army of the Potomac, 

^' Fort Monroe Aug. 23, 1862—1.30 p. m. 
"Franklin's corps has started. I shall start 
for Acquia in about half an hour. No trans- 
piortfl yet for Sumner's corps. 

*' G. B. McClellan, 

" Major General. 
**Mi!Jor General H. "W. Halleck, 

^^Voftmumding U. 8. Army." 



THE CAMPAIGN OF GENERAL POPS. 

On that evening I sailed with my staff foi 
Acquia Creek, where I arrived at daylight on 
the following morning, reporting as follows : 

"Headquarters Army of the Potomac, 
^'Acquia Greek, Aug. 24, 1862. 
" I have reached here, and respectfully reporl 
for orders. 

"G. B. McClellan,^ 

'^ Major General, 
** Major General Halleck, 

" Commanding U. 8. Army" 

I also telegraphed as follows : 

" Headquarter?? Army of the Potomac, 

^^ Acquia Creek, Aug. 24, 1862 — 2 p. m, 

** Your telegram received. Morell's scouts 
report Rappahannock station burned and aban- 
doned by Pope, without any notice to Morell or 
Sykes. This was telegraphed you some hours 
ago. Reynolds, Reno and Stevens are supposed 
to be with Pope, as nothing can be heard of 
them to-day. Morell and Sykes are near Mor- 
risville post office, watching the lower fords of 
Rappahannock with no troops between them and 
Rappahannock station, which is reported aban- 
doned by Pope. Please inform me immediately 
exactly where Pope is, and what doing ; until I 
know that I cannot regulate Porter's movements ; 
he is much exposed now, and decided measures 
should be taken at once. Until I know what 
my command and position are to be, and whether 
you still intend to place me in the command in- 
dicated in your first letter to me, and orally 
through General Burnside at the Chickahominy, 
I cannot decide where I can be of most use. If 
your determination is unchanged, I ought to go 
to Alexandria at once. Please define my poai* 
tion and duties. 

"G. B. McClellan, 

*' Major Genenji. 
" Major General H. W. Hallkck, 

" Commanding U.. 8. Army." 

To which I received the following reply : 

" Washington, August 24, 1862. 
" You ask me for information which I can not 
give. I do not know either where Gener;U Pope 
is, or where the enemy in force is. These *re 
matters which I have been all day most fMixiouA 
to ascertain. 

»<H. W. Halleck, 
" Generalrin Ghi^» 
*' Major General McClellan." 

On the 26th, I received the following : 

"Washington, Aug. 26, 1862 — 11 a. m. 
" There is reason to believe that the enemy is 
moving a large force into the Shenandoah val- 
ley. Reconnoissances will soon determine. Gen- 
eral Heintzelman's corps was ordered to report 
to General Pope, and Keaniey's will probably 
be sent to-day against the enemy's flank. Don't 
draw any troops down the Rappahannock at pre- 
sent. We shall probably want them all in the 
direction of the Shenandoah. Perhaps you had 
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better leave General Buruside in charge at 
-Afc^uia Creek, and come to Ale^j^andrin, an V(M-v 
great irregularities are reported tliere. , General 
Franklin's corpd will march as soon ad it i-eceives 
traiLsportation. 

" H. W. IIalleck, 

'' General-irfChipf. 
'•* Major General G. B. McClkllax." 

On receipt of this I immediately sailed for 
Alexantjria, and reported as follows : 

*' Alexandria, Aug. 27, 18G2 — 8 a. m. 

" I arrived here last night, and have taken 
measures to ascertain the state of affairs ht-re, 
and that proper leniedies maybe applied. Just 
received a rumor that railway bridge over Bull 
rim was burned last night 

" G. B. McClkllan, 

'^ Major General. 

** Major General 11. W. IIalleck, 

•' Comdg U. S. A. 

"Alexandria, Auq. 27, 1862— 9.40 a. m. 

" The town is qniet, although quite full of 
soldiers who are said to be chiefly convalescents, 
the affairs of the quarter-master's department are 
reported as going on well. It is said fhat the 
Bidl run bridge will be repaired by to-morrow. 
The disembarkation of Sunmer's corps commenc- 
ed at Acqnia yesterday afternoon. I found that 
he could reach Rappahannock station earlier 
that way than from here. 

** G. B. McClkllan, 
*' Major General. 
" Major General H. W. Hallkck, 

'^ Comd\j U. S. A.'' 

On the same day I received the following : 

"Washington, Avgust 27, 1862. 

** Telegrams from General Porter to General 
Burnside just received, say that Banks is at 
Fayette ville. McDowell, Sigel, and Ricketts 
near VVarrenton, Reno on his right. Porter is 
inarching on Warrenton Junction to re-inforce 
Pope. Nothing said of Ileintzelman. Porter 
reports a general battle imminent. Franklin's 
corps should move out by forced marches, car- 
rying three or four days' provisions, and to be I 
supplied as far as possible by railroad. Perhaps i 
jtni may prefer some other road than to Centre- 1 
ville. Colonel Ilaupt has just telegraphed about | 
sending out troops, &c. Please see him and j 
pve him your directions. Tliere has been some 
icrious neglect ta guard the railroad, which 
aliould be immediately remedied. 

" H. W. Hallkck, 
" General-in-Chief. 

" Major General McClellan." 

I replied as follows ; 

Alexandria, Augiisi 27, 1862—10.20 n. m. 
"Telegram this moment received. I have 
sent orders to Franklin to prepare to march 
with his corps at once, and to repair here in 
person to inform me as to his means of trans- 
portation. Kearney was yesterday at Rappa- 



hannock station. Porter at Bealton, Keny*8^ 
Darnell's, tVc. Sumner will commence reach. 
ing Falmouth to-day. Williams's Massachu- 
setts cavalry will be mostly at Falmouth to-day. 
I loaned Burnside njy personal escort, 1st squad- 
ron Fourth regulars, to scout down Rappahaii- 
nock. I have sent for Couch's division to come 
at once. As fast as I gain information I will 
forward it, although yon may already have it, 
" G. B. McClkllan, 

" M'tjiji' GeneraL 
'* Major General 11. W. IIaxlkck, 
Wa^Jdngton, D. C." 

I also received the following telegrams: 

" Washlngton, August 27, 1862. 
" Direct General Casey to furnish you about 
five thousand of the new troops under his com- 
mand. '• ake entire direction of the sending 
out of the troops from Alexandria. Determine 
questions of i)riority in transpoitatitm, and the 
places they shall occupy. Pope's headquarters 
are near Warrenton junction, but I can not as- 
certain the present position of Iiis troops. 
"II. W, Hallkck, 
' * Ueneral-in- Chief. 
" Major General McClellan." 

** Washlngton, Ai/gust 27, 1862. 
" I can get no satisf ictory information from 
the front, either of the enemy or our troops. 
There seems to have been great neglect and 
carelessness about Manassas. Franklin's corps 
should march in that direction as soon as possi- 
ble. A competent officer should bj* sent out ta 
take direction of affairs in that vicinity. 

**H. W. Hallkck, 

** Generat-in-Chief, 
" Major General McClellan." 

Upon the receipt of these I immediately sent 
the following telegram to General" ileintzel- 
man and Porter : 

** Alexandria, August 27, 1862. 
" WTiere are you, and what is state of affairs t 
What troops in your front, right and leftf 
Sunnier is now landing at Acquia. Where ia 
Pope's left, and what of enemy ? Enemy burn- 
ed Bull run bridge last night with cavalry force* 
**G. B. McClellan, 

" Major GtneraL. 
*' Major General Heintzelman, Warrenton, 
** Major General Porter, Bealton. 

'' P. S. If these geiveral officers are not a^ 
the places named, nearest operator will pleaae^ 
have message forwarded.'* 

I also telegraphed the general-in-chief as 
follows : 

"Alexandria, Angust. 27, 1862 — 10.50 p. m» 
" I have sent all the information I possess to 
Burnside, instructing him to look out well for 
his right flank between the Rappahannock and- 
Potomac, and to send no trains to Porter with- 
out an escort. I fear the cavalry who dashed' 
at Bull nm last night may trouble Burnside a 
little. I have sent to communicate with Porter- 
and Ileintzelman via Falmouth, and hope tc*^ 
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give yoa ponie definite information in a few 
hours. I sliall laud the next cavalry I get bold 
of \ie"*i, and send it out to keep open the com- 
niuui.H^'oa between Pope and Port r, also to 
Witteh >ic*'uty of Manaysaa. Please send nie a 
number of copies of the best maps of pr. sent 
field of o[>eratioiis I can u^e tifty to advar- 
tage. 

"It. 3. McGlellan, 

'' Major General- 
"Major General IIalleck, 

*' Comd'y U. S. A:' 

•* Alkxandria, Anrjitat 27, 1862— 11.20 a. m. 
*' In view of Burnside's desp.ttch, just reeeiv- 
ed, wt)uld it not be advisable to throw the mass 
of Sumner's eoii)S here, to move out with Frank- 
lin to Centreville or vicinity? If a decisive 
battle is fought at Wanenton, a disavSter would 
leave any troops on lower Kappahaimock in a 
dangerous position. Tliey would do better ser- 
Tiee in front of Washington. 

''G. B. McClella.v, 

" Major (xtneral. 
" Major General Halleck, 

Washiwjto/ij D. (7." 

" Albxanuria, August 27, 1862 — 12.5 p. m. 
** My aide has just returned from General 
Frankbn's «-amp. Reports that Generals Fn-ank- 
lin, Smitli, and Slocum are all in Washington. 
He gave tiie order to the next n» rjink to place 
the corps in readiness to move at once. I learn 
that heavy firing has been heard this nu>rning 
at Centreville, and have sent to JV^certain the 
truth. 1 can find no cavalry to s«nd out on the 
roads. Are the works garrisoned and ready for 
defence ? 

** G. B. McClkllan, 

" Major General, 
*• Major General Halleck., 

*' Wash'mgion,''^ 

''Alexandria, Aug. 27, 1862—12.20 p. m. 

** What bridges exist over Bull Run ? Have 
fteps been taken to construct bridges for the 
advance of troops to reinfgrce Pope, or to en- 
able him to retreat if in trouble V There should 
be two gun-boats at Acquia creek at once. 
Shall T push the rest of Sumner's crops here, or 
Is Pope 80 strong as to be reasonal »ly certain of 
auccess ? I have sent to inspect the works near 
here, and their garrisons. As soon as I can find 
General Casey, or some other connnanding offi- 
cer, I will see ib the railway, etc. It would be 
well to have lAiera riport to me, as 1 do not 
know where they ar,0^^ am trying to find them, 
and will lose no t^e^'in carrying out your or- 
dei-s. Wouldjike to see Burnside. 

'* ^. B. McClkllan, 

''Major General. 

"Ms^. Gen. H. W. Halleck, 

'' Washington,^* 

"Alexandria, Aug, 27, 1862— 1.15 p. m. 

" Frank *|.'3 artillery have no horses, except 
for four guf^ without caissons; I can pick up 
no cavalry. In view of these facts, will it not 
be well to push Sunnier's corps here by water 
as rapidly as possible ; to make immediate ar- 
rangements for placing the works in front of 



Washington in an efficient condition of defence, 
- have no me^ns of knowing the euemy'ti forco 
b( tween Pope and oinselvcs. Can Franklu\ 
without his aitillery or cavalry, ettect any useful 
purpose in front ? Should not Burn>iide at once 
take steps to evacuate Falmouth and Acquia, at 
whe same time covering the retreat of any of 
Pope's troops who may fall back in that dn-ec- 
tion y Inlo not see that we have force M;iough 
in hand to form a connection with Pope, whose 
exact position we do not know. Are we safe in 
tiie direction of the valky y 

*' G. B. McClellan. 

^' Major GeneraL 
'' Maj. Gen. Halleck, 

" IVa^/d/tgton." 

" ALEXAN'DRfA, Awj. 27, 1862—1.35 p. m. 

" I learn that faylor's brigade sent this morn- 
ing to Bull run bridge, is eithei- cut to pieces 
or captured. Tiiat the force against them had 
many guns, and about five thous.uid infantry, re- 
ceiving reuiforcements every momeift. Also, 
that Gainsville is in possession of the enen»y. 
Please send some cavalry out towards D Gaines- 
ville via Cliain bridge, to watch Lewinsvdle and 
iM-ainesvilh-, and go as far as they can. If you 
will give me even one squadron of good civalrj 
here, I will ascertain tiie state of the ca.se. I 
think our policy now is to make these works 
perfectly safe, and mobilize a couple of corps as 
sooh as possible ; but not to advance them until 
they can h.tve their artillery and cavalry. I 
have sent for Colonel Tyler to place hU artillc- 
rvmen in the works. Is Jb'ort Marcy secureij 
held? 

*' McClellan. 

*'*■ Gen. Halleck. " 

*' Alexandria, Aug. 27, 1862— 2.30 p. m. 

'* Sunnier has been ordered to send here all 
of his corps that are within reacli. Orders have 
been sent t<» Couch to come here from Yorktown 
wiih the least possible delay. But one squad- 
ron of my cavalry has arrived, that will be dis- 
embarked at once, and sent to the front. If 
thtjre is any cavalry in Washingthon it should 
be ordered to report to me at once. 

'* 1 still think that we sliould first provide for 
the immediate defence of Washington on both 
sides of the Potomac. I am not responsible for 
the paiit, and cannot be for the future, unless I 
receive authority to dispose of the available 
troops according to my judgment. Please in- 
form me at once, what my position is. I do not 
wish to act in the dark. 

" G. B. Mc''lellan, 

'* Major GtneraL 

"Mig. Gen. H. W. Halleck, 

'^OomcTg (J, S, Army.'* 

"Alexandria, Av/j. 27, 1862 — 6p.m. 

" I have just received the copy of a despatch 
from General Pope to you, dated lU a. m. this 
morning, in which he says: 

" All lorces now sent forward should be scut 
to my right at Gainsville. 

" I now have at my disposal here about tea 
thousand men of Franklin's corps, about twenty- 
eight huiidi' d of General Tyler's brig.ide, and 
Colonel Tyler's Ist Coniieiticut artillery, which 
1 recommend should be held in liand for the 
Hosted by V^OOgie 
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defence of Washington. If you wish me to 
order any part of this force to the front, it is in 
readiness to march at a moment's notice to any 
point you may indicate. 

" Jn view of the existing state of things in 
our front, I have deemed it best to order Gene- 
ral Casey to hold his men for Yorktown in 
readiness to move ; but not to send th^m off till 
further orders. 

" G. B. McClellan, 

^^ Major OenercU. 
'* Maj. Gen. H. W. Halleck, 

ComcTg U. S. Army.^^ 

On the 28th I telegraphed as follows : 

" Headquabters Camp near Alexandru, 
'♦ Aug. 28, X862— 4.10 p. m. 
" General Franklin is with me here. I will 
know in a few minutes the condition of artillery 
and cavalry. We are not yet in condition to 
move, may be by to-morrow morning. Pop© 
must cut through to-day, or adopt the plan I 
suggested. I have ordered troops to garrison 
the works at Upton's hill. They mugt be held 
at any cost. As soon as I can see the way to 
spare them, I will send a corps of good troops 
tiiere. It is the key to Washington, which can 
not be seriously menaced as long as it is held. 
'' G. B. McClellan, 

Major General 
**Maj. Gen. Halleck, 

'^ Washington, J), C." 

I received the following from the general-in- 
chief: 

<' Washington, Aug. 28, 1862. 

" I think you had better place Sumner's corps, 
00 it an-ives, near the guns, and particularly at 
the Chain bridge. The principal thing to be 
feared now is a cavalry raid into this city, espe- 
cially in the night time. Use Cox's and Tyler's 
brigade and the new troops for the same object, 
if you need them. Porter writes to Burnside 
^om Bristol, 9.30 a. m., yesterday, that Pope's 
forces were then moving on Manassas, and that 
Burnside would soon hear of them by way of 
Alexandria. General Culluni has gone to Har- 
per's Ferry, and I have only a single regular of- 
ficer for duty in the office. Please send some 
of your officers to-day to see that every precau- 
tion is taken at the forts against a raid ; also at 
the bridge. Please answer. 

" H, W. Halleck, 
" Generai in Chief. 

"M^. Gen. McClellan." 

On the 29th the following despatch wag tele- 
graphed : 

'' Camp near Alexandria, 
^^Aug. 29, 1862— 10.30 a. m. 
" Franklin's corps is in motion. Started about 
six A. M. I^can give him but two squadrons of 
cavalry. I propose moving General Cox to Up- 
ton's hill, to hold that important point, with its 
works, and to push cavalry scouts to Vienna, 
ma Freedom hill and Hunter's lane. Cox has 
two squadrons cavalry. Please answer at once 
whether this meets your approval. I have di- 



rected Woodbury, with the engineer brigade, to 
hold Fort Lyon. Sumner detached last night 
two regiments to vicinity of Forts ' Ethan Al- 
len ' and ' Marcy.' Meagher's brigade is still 
at Acquia. If he moves in support of Franklin 
it leaves us without any reliable troops in and 
near Washington, yet Franklin is too weak aione, 
W hat shall be done ? No more cavalry arrived ; 
have but three squadrons. Franklin has but 
forty rounds of ammunition, and no wagons to 
move more. I do not think Franklin is in con- 
dition to accomplish much if he meets with se- 
rious resistance. 

** I should not have moved him but for your 
pressing order of last night. What have you 
from Vienna and Drainesville ? 

** Geo. B. McClellan 

" Major GenertsL" 

" Maj. Gen. Halleck, 

" Washington.^* 

To which the following is a reply : 

** Washington. Aug. 29, 1862—12 m. 
" Upton's hill arrangement all right. We 
must send wagons and ammunition to Franklin 
as fast as they arrive. Meagher's brigade or- 
dered up yesterday. Fitzhugh Lee was, it is 
said on good authority, in Alexandria on Sunday 
last for three hours. I have nothing fipom 
Drainesville. 

"H. W. Halleck, - 

" General in Ckiff. 
*' Major General McClellan." 

On the same day the following waa received 
from his excellency the President : 

** Washington, Aug. 29, 1862— 2.80 p. m. 
" What news from direction of Manaflsaa 
Junction ? What, generally ? 

'^ A. LlNOOLK. 

*^ Major General McClellan.'* 

To which I replied as follows : 

** Camp near Alexandria, 

" Aug. 29, 1862— 2.45 p. m. 
" The last news I received from the direction 
of Manassas was from stragglers, to the effect 
that tlip enemy were evacuating Centre ville and 
retiring towards Thoroughfare gap. This by no 
means reliable. I am clear that one of two 
courses should be adopted : Istj^o concentrate 
all our available forces |p openfcommunication 
|ope to get out of his 
means to make 
lo^ middle grovmd 



with Pope. 2d. To lea^J 
scrape, and at once use 
the capital perfectly fffeT 
will now answer. 

*' Tell me what you ■w^ish me to do and I will 
do all in my power to accomplish it. I wish to 
know what my orders and authority are. I ask 
for nothing, but will obey whatever orders you 
give. I only ask a prompt decision, that I may 
at once give the necessary orders. It will not 
do to delay any longer. 

*' Geo. B. McClellan, 

^' Major GenerdL 

"A. Lincoln, Presiderd.''^ 

And copy to General H£tUejC|.^yQoOgle 
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To which the following is a reply. 

Washington, Aug. 29, 1862 — iAOp. m. 
*' Yours of to-day just received. I think your 
first alternative, to wit : * To concentrate all 
our available forces to open communication with 
Pope,' is the right one, but I wish not to con- 
trol. That I now leave to General Halleck, 
aided by your counsels. 

" A. Lincoln. 
" Major General McClkllan.** 

It had been officially reported to me from 
Washington that the enemy in strong force was 
moving through Vienna, in the direction of the 
Chain bridge, and had a large force at Vienna. 
This report, in connection with the despatch of 
the general-in-chief on the 28th, before noted, 
induced me to direct Franklin to halt his com- 
mand near Annandale, until it could be deter- 
mined by reconnoissances to Vienna and towards 
Manassas, whether these reports were true. 
General Cox was ordered to send his small cav- 
alry force from Upton'^' hill towards Vienna and 
Drainsville in one direction, and towards Fair- 
fax Court House in the other, and Franklin to 
push his two squadrons as far towards Manassas 
as possible, in order to ascertain the true position 
of the enemy. With the enemy in force at 
Vienna and towards Lewinsville, it would have 
been very injudicious to have pushed Franklin's 
small force beyond Annandale, It must be re- 
membered that at this time we were cut oiF 
from direct communication with General Pope ; 
that the enemy was, by the last accounts, at 
Manassas in strong force ; and that Franklin hai 
only from 10,000 to 11,000 men, with an entirely 
insufficient force of cavalry and artillery. 

In order to represent this condition of affairs 
in its proper light to the general-in-chief, and 
to obtain definite instructions from him, I tele- 
graphed as follows : 

" Camp near Alexandria, 

" Aug. 29, 1862—12 m. 

" Have ordered most of the twelfth Pennsyl- 
vania cavalry to report to General Barnard for 
scouting duty towards Rockville, Poolsville, etc. 
If you apprehend a raid of cavalry on your side 
of the river, I had better send a brigade of two 
of Sumner's to near Tenallytown, where, with 
two or three old regiments in Forts Allen and 
Marcy, they can watch both Chain bridge and 
Tenallytown. Would it meet your views to post 
rest of Sumner's corps between Arlington and 
Fort Corcoran, whence they can either support 
Gox, Franklin, or Chain bridge, and even Ten- 
allytown. Franklin has only between ten thou- 
sand and eleven thousand for duty. How far do 
you wish this force to advance ? 

" Gr. B. McClellan, 

" Major General. 
" Major General Hallec«, 

*' Washington.^ 

** Camp near Alexandria, 

''Aug. 29, 1862—1 p. m. 

** I anxiously await reply to my last despatch 
In regard to Sumner. Wish to give the order 
at once. Please authorize me to attach new 



regiments permanently to my old brigades. I 
can do much good to old and new troops in that 
way. I shall endeavor to hold a line in advance 
of Forta Allen and Marcy, at least with strong 
advanced guards. I wish to hold the line 
through Prospect hill, Mackall's, Minor's and 
Hall's hill. This will give us timely warning. 
Shall I do ^s seems best to me with all the 
troops in this vicinity, including Franklin, who, 
I really think, ought not, under present circum- 
stances, to advance beyond Annandale ? 
"G. B. McClellan, 

^^ Major General 
** General Halleck." 

On the same day I received a despatch from 
the gcneral-in-chief, in wliich he asks me why 
I halted Franklin at Am[iaBfdale, to which I re- 
plied as follows : 

*' Camp near Alexandria, 

''Aug. 29, 1862—8 p. m. 

" By referring to my telegrams of 10.30 a. m., 12 
M. and 1 P.M., together with your reply of 2.48 p.m., 
you will see why Franklin's corps halted at An- 
nandale. His small cavalry force — all I had to 
give him — was ordered to push on as far as pos- 
sible towards Manassas. It was not safe for 
Fraiiklin to move beyond Annandale under the 
circumstances, until we knew what was at Vi- 
enna. General Franklin remained here until 
about 1 p. m., endeavoring to arrange for supplies 
for his command. 1 am responsible for both 
these circumstances, and do not see that either 
was in disobedience to your orders. Please 
give distinct orders in reference to Franklin's 
movements to-morrow. I have sent to Colonel 
Haupt to p«sh out construction and supply trains 
as soon as possible. General Tyler to furnish 
the necessary guards. I have directed General 
Banks's supply trains to start out to-night at 
least as far as Annandale, with an escort from 
General Tyler. In regard to to-morrow's move- 
ments, I desire definite instructions, as it is not 
agreeable to me to be accused of disobeying 
orders, when I have simply exercised the dia- 
cretion you committed to me. 

"G.B. McClellan, 

^^ Major GeneraL 
" Major General Hallkck." 

On the same evening I sent the following 

despatches : 

*' Camp neab Alexandria, 

"Aug. 29, 1862— 10 p. m* 
Not hearing from you, I have sent orders t« 
General Franklin, to place himself in commu- 
nication with General Pope as soon as possible, 
and at the same time, cover the transit of Pope^s 
supplies. Orders have been given for railway 
and wagon trains to move to Pope, with least 
possible delay. I am having inspections made 
of all the forts around city by members of my 
staff", with instructions to give all requisite 
orders. I inspected Worth and Ward myself 
this evening ; found them in good order. Re- 
ports, so far as heard from, are favorable as to 
condition of works. 

" G. B. McClellan, Major (TeneredL 
" Major General H. W. Halleck." 
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"Camp near Alexandrfa, 

''Aiu;. 29, 18t>2— 10 p.m. 

**Your despatch received. Franklin's corps 
has been ordered to raarcti at 6 o'clock to-mor- 
row morning. Sumner has about fourteen thou- 
Band infantry, without cavalry or artillery, here. 
Cox's brijjade of four regiments is here, with 
two batteries of artillery. Men of two regi- 
ments, uiui'.h fatigued, came in to-day. Tyler's 
brigade of three new regiments but little diH led 
is also here. All these troops will be ordered 
to hold themselves ready to march to-morrow 
morning, and all, except Franklin's, to await 
further oniers. If you wish any of them to 
move towar^is Manassas, please inform me. 

""Colonel Wagner, 2d New Yorkarlillery. has 
just come in from the front. He reports stiong 
infantry and cavali^ force of rebels, near Fair- 
fax Court House; reports rumors frem various 
sources that Lee and Sluart, wi^b large forces, 
are at Manassas. That the enemy, wiih 12()J)(M) 
men, iut**nd advancing on the forts near Arling- 
ton and Chain bridge, with a view of attacking 
Washington and Baltimore, General Barnard 
telegraphs me to-night that the length of the line 
of furtitications on this side of the Potomac re- 
quiit?8 2,000 additional artillery men, and addi- 
tional troops to deiiend intervals, according to 
circumstances. At all events, he says an old 
regiment should be added to the force at Chain 
bridge, and a few regiments distributed along 
the lines, to give contidence to our new troops. 
I agree with him fully, and think our fortifica- 
tions along the upper part of our line, on this 
Bide the liver, very unsafe with their present 
garrisons, and the movements of the enemy 
«eum to indicate attack upon those works. 
*'G. B. McClkli.an, 

" Majirr deneroL 

** Major General II. \V. Hallkck, 
** (hner((l-fn- Chief, U. S. A.y 
''WiUihlmjton, D.<C:' 

"Camp nkar Alexanprta, 

''Aug. 30, 1862—1 1.30 a, m, 

*' Your telegram of 9 a. m. received. Ever 
rince General Franklin received notice that he 
vas to march from Alexandria, he has been en- 
deavoring to get transi)ortation from the quarter- 
master at Alexandria, buthe has uniformly been 
told that there wa»s none disposable, and his 
command marched without wagons. After the 
departure of his corps he procured twenty wag- 
•BBtocarrysomeextraammunition, by unloading 
Banks's supply ti-ain. General Sumner endeav- 
ored, by application upon the quarter-master's 
department, to get wagons to carry his reseiTe 
ammunition, but without success, and was 
obliged to march with what be could carry in 
his cartridge boxes. I have this morning di- 
recte<l that all my headquai-tei-s wagons that are 
landed be at onc*» loaded with ammunition for 
Sumner and Fmnklin, but xhvy will not go far 
lowanls supplying the deficiency. 

** Eighty-five wagons were got together by 
the quarter-masters last night, loaded with sub- 
gist^^nce, and sent forward at 1 a. m., with an 
esooit, rwi Annandale. Every effort has been 
made to carry out your orders promptly. The 
givat difficulty sc'ems to consist in the fact that 
the greati'i- part of the transportation on hand at 
Alexandria and Washington has been needed 
fi)r current supplies of the garrisons. Such is 



the state of the case, as reprepented to me by 
the quarter-mastei-s, and it appears to Ik* true. 
I take it for gianled that this has not been prop- 
erly explained to you. 

'• G. B. McClei.lan, 

"• Major GeneraL 
"Major General H. W. Halleck, 
' ' General-in- Chief, " 

On the morning of the 30th, heavy artillery 
firing was heard in the direction of Fairfax 
Court House, which I reported to the general- 
in-chief. At 11 a. m. the following telegram 
was sent: 

"Camp xear Alexaxdrta, 

''Aufjusi'Mh 18«2— 11 a.m. 
" Have ordered Sumner to leave one brigade 
in vicinity of Chain bridge, and to m(»ve the 
rest vin Columbia pike on Annandale and Fair- 
fax Court House. Is this the route you wish 
them to take? He and Franklin aie both in- 
stiucted to join Pope as promptly as poi^sible. 
Shall Couch move out also when he arrives? 
'' G. B. McCi.ellan, 

** Major GeneraL 
" Major General Halleck." 

On the same day I received the following: 

" Warhtnoton, Aug. 30, 1862—1.45 a. iru 
"Ammunition, and particularly f«)r artillery, 
mu^^t Ix? immediately sent forward to Centreville 
f )r General Pope. It must be done with all 
possible despatch. 

"H. W. Halleck, 
' " General-in'Ghief, 

•"Major General McClellan." 

To which the following reply was made: 

"Camp near Alexandria, 

" August 30, 1862— 2.10 T). m. 

"I know nothing of the calibre's of^ Pope's 
artillery. All I can do is to direct my ordnance 
officer to load up all the wagons sent to him. I 
have already sent to him all my headquarters 
wagons. You will have Ud see that wagons are 
sent from Washington. I can do nothing more 
than give the order that every available wagon 
in Alexandria shall be loaded at once. The or- 
der to the brigade of Sumner that I directed to 
remain near Chain bridge and Tenallytown 
should go from your headquarters, to save time. 
I understand you to intend it also to move. I 
have no sharpshooters except the guard around 
my camp. I have sent off every man but those, 
and will now send them with the train as you 
direct. I will also send my only remaining 
squadron of cavalry with General Sumner. I 
can do no more. You now have every man of 
the army of the Potomac who is within my 
reach. 

" G. B. McClellan, 

'' Major GeneraL 

"Major General 11.^. Halleck.'' 

At 10.30 p. M. the following telegram wai 
sent: 

" Camp near Alexandria, 

''August 30, 1862— 10.30 p. m. 
" I have sent 1iqoy?^69%^i>®^^PSj with 
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(he exceptlonofCoucb's division, and have giv- 
«n the orders necessary to insure its iK'ing dis- 
posed of a-^ you directed. I hourly expect the 
return of one of uiy aides, who will give authen- 
tic news trora the Held of battle. 

*' I can^o^ t'xpress to yon the pain and mor- 
tificatiou I iiave experienced to-day in listening 
to the distiint sound of the firing of my men. 
As I cap be of no further use here, I re8]>ectfully 
ask thai if there is a proVjability of the conflict 
being renewed to-morrow, I may be [)erniitted 
to gr to the scene of battle with my staff, merely 
to be with ray own men, if nothing more; they 
will fight none the worse for my btnng with 
them. If it is not deemed best to intrust me 
with the command even of my own army, I simply 
ask to Ih* permitted to share their fate on the 
field of battle. Please reply to this to-night. 

" I have been engaged for the last few hours 
in doing what I can to make arrangements for 
the woundtMl. I have started out all the ambu- 
lances now landed. 

'•As I have sent my escort to the front, I 
would be glad to take some of Gregg's cavalry 
with me, if allowed to go. 

''G.B. McClellan, 

'' Major Oeneral 

" Major General H. W. Hallkck, 

*• Comdg U. S. A., Washington, D. C." 

To which on the following day I received this 
answer : 

<' Washixotox, August 31, 1862--9.18 a. m. 

** I have just seen yoJir telegram of 11.5 
laM night. The substance was stated to me 
when r»^ceived, but I di<l not know that yo« 
asked for a reply immediately. I cannot an- 
swer without seeing the President, as General 
Pope is in command, by his oixlers, of the de- 
partment 

**1 think Couch's division should go forward 
as rapidly as possible, and find the battle-field. 
"H. W. IIalleck, 

" General-in-Chief, 

*^ Major General McClellan." 

On the same day the following was received : 

<^Waphixotox, August 31, 1862— 12.45 p.m. 

*' The subsistence department are makins' 
Fairfax station their principal depot. It should 
be well guards. The officer in charge should 
be directed to secure the depot by abattis against 
carali'v As many as possible of the new regi- 
ments should be prepared to take the field. 
Perhaps some more should be sent to the vicin- 
ity of (^hain bridge. 

''B.. W. Halleck, 

*' OeneraHn-Chief. 

*^ Major General McClellan." 

At 2.30 p. M. the following despatch was tel- 
egraphed : 

"Camp near Alexaxdria, 
''Aug. 21, 18H2— 2.30 p. m. 
"Major Haller is at Fairfax staticm, with my 
provo?«t and beadquartei-s guard and other 
troops. 1 have requested (4) four more compa- 
nies to be sent at once, and the prexjautions you 
direct tc be taken. 

" Under the War Department order of yes- 



terday. I have no control over anything except 
my staff, some one hundred men in my camp 
here, and the few remaining near Fort Monro*?. 

'' I have no control over the new regiments; 
do not know where they are or anything about 
them, except those near here. Theij* conunand- 
ing oft1cei*3 and those of the woiks are not iii>- 
der me. Where I have seen evils existing un- 
der my own eye I have correctinl them. 1 think 
it is the business of General Casey to prejiaro 
the new regimenti? for the field, and a matter 
iKJtween him and General Barnard to order oth- 
ers to vicinity of Chain bridge. Neither of 
them is under my command and by the War 
De[)artment order 1 have no right to give them 
ordei-8. 

"G. B. McClella*. 

" General Halleck, 

" Washinrjton.^^ 

To which the following is an answer: 

" Washington, Aug. 31, 1862—10.7 p. m. 

*' Since receiving your despatch, relating to 
command, I have not been able to answer any 
not of absolute necessity. 1 have not seen tho 
order as published, but will write to you in the 
morning. You will retain the command of ev- 
erything in this vicinity not temporarily to be 
Pope's army in the field. 

'' 1 Iw'g of you to assist me in this crisis with 
your ability and experience. 1 am entirely 
tired out 

'^I, W. Halleck, 
" GeneralriyirChief* 

^' Major General McCleli^n.** 

The order referred to in the preceding de9> 
patches was as follows : 

"War Department, Aug. 30. 1862. 

"The following are the commanders of the 
armi(^ operating in Virginia: 

" General Burnside commands his own corps, 
except those who have been temporarily d^ 
tached and assigned to General Pope. 

''General McClellan commands that portion 
of the army of the Potomac that has not been 
sent forward to General Pope's command. 

" General Pope commands the army of Vir- 
ginia, and all the forces temporarily attached 
to it. 

" All the forces are under the command of 
Major General Halleck, General in Chief. 
" E. D. Tow^nsend, 
''Assistant Adjutant General^ 

I was informed by Col. Townsend that the 
above was published by order of the Secretary 
of War. 

At 11.30 P. M. I telegraphed the following: 

"Camp near Alexandria, 
"Aug. .31, 1862— 11. 30 p.m. 
"The squadron of 2d regular cavaliy that I 
sent with General Sumner was captured to-day, 
about 2 p. m., some three miles from Fairfax 
Court House, beyond it on the Little river 
pike, by Flfzhugh Lee, with 3.000 cavalry and 
three light batteries. I have convei-sed with 
1st sergeant, who says that when he la t saw 
them they were within a mile of Fairfax. Pope 
had no troops on that^^^y|hi^^^^^fjj|mp^ 
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ting there by mistake. There is nothing of ours 
on the right of Cenlreville but Sumner's corps. 
There was much artillery firing during the day. 
A rebel major told the sergeant that the rebels 
had driven in our entire left to-day. He says 
the road is filled with wagons and stragglers 
coming towards Alexandria. It is clear, from 
the sergeant's account, that we were badly beat- 
en yesterday, and that Pope's right is entirely 
exposed. 

** I recommend that no more of Couch's divi- 
sion be sent to the front, that Burnside be 
brought here as soon as practicable, and that 
everything available this side of Fairfax be 
drawn in at once, including the mass of the 
ti'oops on the railroad. I apprehend that the 
enemy will, or have by this time, occupied 
Fairfax Court House, and cut off Pope entirely, 
unless he falls back to-night via Sangster's and 
Fairfax station. I think these orders should 
be sent at once. I have no confidence in the 
dispositions made, as I gather them. To speak 
frankly, and the occasion requires it, there ap- 
pears to be a total absence of brains, and I fear 
the total destruction of the army. I have some 
cavalry here that can carry out any orders you 
may have to send. The occasion is grave, and 
demands grave measures. The question is the 
£«lvation of the country. I learn that our loss 
yesterday amounted to fifteen thousand. We 
connot afford such losses without an object. It 
is my deliberate opinion that the interests of 
the nation demand that Pope should fall back 
to-night if possible, and not one moment is 
to be lost I will use all the cavalry I have 
to watch our right. Please answer at once. I 
feel confident you can rely upon the informa- 
tion I give you. I shall be up all night, and 
ready to obey any orders you give me. 

"G. B. McClellan, 
'^ Major Oeneral, 

"General Hallbck, 

'* Washingtofu** 

To which this replj was received: 



''Washington, Sept 1, 1862— 1.30 jo. m. 

^^ Burnside was ordered up very early yes- 
terday morning. Retain remainder of Couch's 
forces, and make arrangements to stop all re- 
treating troops in line of works, or where you 
can best establish an outer line of.defence. My 
news from Pope was up to 4 p. m., he was then 
all right. I must wait for more definite infor- 
mation before I can order a retreat, as the fall- 
ing back on the line of works must necessarily 
be directed, in case of a serious disaster. 

'* Give me all additional news that is reli- 
able. I shall be up all night, and ready to act 
as circumstances may require. I am fully aware 
of the gravity of the crisis, and have been for 
weeks. 

"H. W. Halleck, 
" General-in-Chief, 

" Major General McClellan, 

" Washington,^^ 

It will be seen from what has preceded that I 
lost no time that could be avoided in moving 
the army of the Potomac from the Peninsula to 
the support of the army of Virginia; that I 
spared no effort to hasten the embarkation of 
the troops at Fort Monroe, Newport News and 
Yorktown^ remaining at Fort Monroe myself 
until the mass of the army bad sailed ; and that 
after my arrival at Alexandria [ left nothing 
in my power to forward supplies and reihforce- 
ments to General Pope. I sent with the troops 
that moved all the cavalry that I could get hold 
of, even my personal escort was sent out upon 
the line of the railway as a guard, with the 
provost and camp guard at headquarters, re- 
taining less than one hundred men, many of 
whom were orderlies, invalids, members of 
bands, etc. ; all the headquarter teams that ar- 
rived were sent out with supplies and ammuni- 
tion, none being retained even to move the 
headquarters camp. The squadron that habitr 
ually served as my personal escort was left at 
Falmouth with General Burnside, as he was 
deficient in cavalry. 
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On the 1st of September, I went into Wash- 
ington, where I had an interview with the gen- 
eral-in-chief, who instructed me verbally, to 
take command of its defences, expressly limiting 
my jurisdiction to the works and their garrisons, 
anti prohibiting me from exercising any control 
over the troops actively engaged in front under 
General Pope. During this interview, I sug- 
gested to the general-in-chief the necessity of 
his going in person, or sending one of his per- 
sonal staif, to the army vender General Pope, 
for the purpose of ascertaining the exact condi- 
tion of affairs. He sent Colonel Kelton, his as- 
sistant adjutant general. 

During the afternoon of the same day, I re- 
ceived a message from the general-in-chief, to 
the effect that he desired me to go at once to his 
house to see the President. The President in- 
formed me that he had reason to believe that 
the army of the Potomac was not cheerfully co- 
operating with, and supporting General Pope, 
that he had " always been a friend of mine," 
and now asked me, as a special favor, to use my 
influence in correcting this state of things. I 
replied, substantially, that I was confident that 
he was misinformed, that I was sure, whatever 
sentiment the army of the Potomac might enter- 
tain towards General Pope, that they would 
obey his orders, support him to the fullest ex- 
tent, and do their whole duty. The President, 
who was much moved, again asked me to tele- 
graph to " Fitz John Porter, or some other of 
my friends," and try and do away with any feel- 
ing that might exist, adding that I could rectify 
the evil, and that no one else could. I there- 
upon told him that I would cheerfully telegraph 
to General Porter, or do anything else in my 
power, to gratify his wishes and relieve his 
anxiety, upon which he thanked me very warm- 
ly, assured me that he could never forget my 
action in the matter, etc., and left. 

I then wrote the following telegram to Gen- 
eral Porter, which was sent to him by the gen- 
eral-in-chief: 

" WashingtOxV, Sept. 1, 1862. 

** I ask you for my sake, and that of the coun- 
try, and the old army of the Potomac, that you 
and all my friends will lend the fullest and most 
cordial co-operation to General Pope, in all the 
operations now going on. The destinies of our 
country, the honor of our army are at stake, 
and all depends upon the cheerful co-operation 
of all in the field. This week is the crisis of 
our fate. Say the same thing to my friends in 
the army of the Potomac, and that the last re- 
quest I have to make of them is, that for their 
country's sake they will extend to General Pope 
the 8;ime support they ever have to me. 

** I am in charge of the defences of Washing- 
Ill 



ton, and am doing all I can to render your re- 
treat safe, should that become necessary. 

" Geo. 13. McClellaw 
*' Major General Porter." 

To which he sent the following reply : 

" Fairfax Court House, 

^* Sept 2, 1862—10 a. m. 
" You may rest assured that all your friends, 
as well as every lover of his country, will ever 
give, as they have given, to General Pope their 
cordial co-operation and constant support, in 
the execution of all orders and plans. Our 
killed, wounded and enfeebled troops, attest our 
devoted duty. 

" F. J. Porter, 
^^ Major General CommandiTxg. 
" General Geo. B. McClellan, Washington,'^ 

Neither at the time T wrote the telegram, nor 
at any other time, did I think for one moment, 
that General Porter had been, or would be in 
any manner derelict in J,he peformance of his 
duty to the nation and its cause. Such an im- 
pression never entered my mind. The despatch 
in question was written purely at the request of 
the President 

On the morning of the 2d, the President and 
General Halleck came to my house, when the 
President informed me that Colonel Kelton had 
returned from the front ; that our affairs wei'e 
in bad condition ; that the army was in full re- 
treat upon the defences of Washington; the 
roads filled with stragglers, &c. He instructed 
me to take steps at once tp stop and collect the 
stragglers, to place the works in a proper state 
of defence, and to go out to meet, and take com- 
mand of the army when it approached the vi- 
cinity of the works ; then to put the troops in 
the best position for defence ; committing every- 
thing to my hands. 

" War Department, Adj't General's Ofpicb, 
" Washington, Sept 2, 1862. 

'* Major General McClellan will have command 
of the fortifications of Washington, and of all 
troops for the defence of the capital. 

"By order of Major General Halleck. 

** E. D. TOWNSEND, 

" Assistant Adjyiant General^ 

I immediately took steps to carry out these 
Orders, and J sent an aide to General Pope with 
the following letter : 

" Headquarters, Washington, Sept. 2, 1862. 
"General: General Halleck ine^ructed me 
to repeat to you the order he sent tb i morning 
to withdraw your army to Washington without 
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unnect'seary delay. He feared that his messen- 
ger might miss you, and desired to take ihia 
double precaution. 

** In order to bring troops upon ground with 
which they are already familiar, it would be best 
to move Porter's corps upon Upton's hill, tlij^t it 
may occupy Hall's hill, etc.; McUowell's to L'p- 
tou's hill ; Franklin's to the works in front of 
Alexandria ; lleintzelman's to the same vicinity ; 
Couch to Fort Corcoran, or, if p acticable, t 
the (Jhain bridge ; Sunnier either to Fort Al- 
bany or to Alexandria, as may be most colive- 
nient. 

** lu haste, General, 

" Very iruiy yours, 

•'Geo. B. McClellax, 

^' Major Gtrmal U. H. A. 
** Major General John Tope, 

'• Commanding Army of Virginia." 

In the afternoon I crossed the Potomac and 
rode to the front, and at I'ptou's hill met the 
advance of McDowell's corps, and with it (leii- 
erals Pope and McDowell. After getting what 
information I could from them, 1 sent the few 
aides at my disposal to the left, to give instruc- 
tions to the troops approaching in the direction 
of Alexandria ; and hearing artillery firing m 
the direction of the Vienna and Langley road, 
by which the corps of Sunnier, Porter and Sigel 
were returning, and learning from General Pope 
that Sumner was probably engaged, 1 went with 
a single aide and three orderlies by the shortest 
line to meet that column. I reached tlie c Imnn 
after dark, and proceeded as far as Lewinsville, 
where I became satisfied that the rear corps 
(Sumner's) would be able to reach its intended 
position without any serious molestation. I 
theretpre indicated to Generals P. rter and Sigel 
the positions they were to occupy, sent instruc- 
tions to General Sumner, and at a late hour of 
the night returned to Washington. 

Next day I rode to the fiont of Alexandria, 
and was engaged in rectifying the positions of 
the troo{)s, and giving orders necessiiry to se- 
cure the issuing of the necessary supplies, etc. 
I felt sure on this day that we could repulse any 
attack made by the enemy on the south side of 
the Potomac. 

On the third the enemy had disappeared from 
the front of Washington, and the . information 
which I received induced me to believe that he 
intended to cross the upper Potomac into Mary- 
laud. This materially changed the aspect of 
affairs and enlarged the sphere of operations, 
for, in case of a crossing in force, an active cam- 
paign would be necessary to cover Baltimore, 
prevent the invasion of Pennsylvania, and clear 
Maryland. 

I therefore on the 3d ordered the 2d and 1 2th 
corps to Tenallytown, and the 9th corps to a 
point on the 7th street road near Washington, 
und ^ent such cavalry as was available to the lords 
Dear Pools vi lie, to watch and impede the enemy 
in any attempt to cross in that vicinity. 

On the 5th the 2d and 12th corps were moved 
to Rockville, and Couch's division (the only 
one of the 4th corps that had been brought 
from the Peninsula) to Offut's cross roads. 

On the 6th the 1st and 9th corps were ordered 
to Leesboro, the 6th corps and Sykes's division 
of th« 5th corps to Tenallytown. 



On the 7th the 6th corps was- advanced to 
Rockville. to which place my headquarters wer« 
moved on ihe hame day. 

All I he necessary arrangements for the de- 
fence of the ciiy, under the new condition of 
things, had bwn made, and General Banks was 
left in command, having i-eceived his instruc- 
tions fiH.m me. 

1 left Washington on the 7th of September. 
At this time it. was kno^n that the maK^ of the 
rebel army had j.ashed up the souih side of the 
Potomac in the dijection of Leesbnrg, and that 
a portion of that aimy had crosstnl into Mary- 
land; but whether it was their intention to 
cross their whole force, with a view to tura 
iV«*shington by a Hank movement down the 
norrh ban a of he rvjtoni<»v„ to move on Balti- 
more, or to invade Pennsylvania, were ques- 
tions which at thai time we had no means of 
determining. This uncertainty as to the inten- 
tions of the enemy obliged me, up U) the Uiih. 
of SepiemlM*r, to march cautiously, and to ad- 
vance the army in such order as continually to 
keep Wixshington and Baltimore covered, and 
at the same time (o hold the troops well in hand, 
so as to be able to concentrate and follow rapid- 
ly if the enemy took the direction of Pennsylva- 
nia, or to return to ihe defence of Washington, 
if. as was gn'a;ly feared by the authorities, the 
enemy should be merely making a fieint with a 
small force to draw off our army, while with 
their main forces they stood rea<ly to seize the 
first favorable opportunity to attack the capi- 
tal. 

In the meantime the process of reorganization 
rendered necessary afierthe demomlizing effects 
of the disastrous cajiipaign unon the other side 
of the Potomac, was lapidly prog? essin^, the 
troops were regaining confidence, and their for- 
mer soldierly appearance and discipline were 
fast returning. My cavaliy was ptished out 
continually in all directions, and all f>ossible 
8te])S taken to learn the positions and move- 
ments of the enemy. 

The fo. lowing table shows the movements of 
the ai my from day to day, up to the 14th of Sep- 
tember. 
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The right wing consisting of the Ist and 9th 
.corpB, under the command of Major Greneral 
Burnside. moved on Frederick, the 1st corps via 
Brookville, Cooksville and Ridgeville, and the 
tth corps via Damascus and New Marlcet 

The 2d and 12th corps, forming the centre, 
under the command of General Sumner, moved 
on Frederick; the former via Clarksburg and 
IJrbana, and the 12 th corps on a lateral road be- 
twewi Urbana and New Market, thus maintain- 
ing the communication with the right wing, 
and covering the direct road from Frederick to 
Washington. 

The 6th corps under the command of General 
8 



Franklin, moved to Buckeystown via Dames- 
town, Dawsonville, and Barnville, corering the 
road from the mouth of the Mouocacy to Rock- 
ville, and being in a position to connect with 
and Support the centre should it have been nec- 
essary (as was supposed) to force the line of the 
Monocacy. 

Couch's division moved by the *' River road^" 
covering that approach, watching the fords of 
the Potomac, and ultimately following and sup- 
porting the 6th corps. 

The following extracts from telegrams receiv- 
ed by me after my departure from Washington 
will show how little was known there about the 
enemy's movements, and the fears which were 
entertained for the safety of the capital. 

On the 9th of September, General Halleck 
telegraphed me as follows : 

" Until we can get better advices about the 
numbers of the enemy at Drainesville, I think 
we must be very caut^us about stripping too 
much the forts on the Virginia side. It may bo 
the enemy's object to draw oflF the mass of our 
forces, and then attempt to attack from the Vir- 
ginia side of the Potomac. Think of this." 

Again on the 11th of September, General Hal- 
leck telegraphed me as follows : 

" Why not order forward Keyes or Sigel ? I 
think the main force of the enemy is in your 
front ; more troops can be spared from here." 

This despatch, as published by the Commit- 
tee on the Conduct of the War, and furnished 
by the general-in-chief reads as follows : "Why 
not order forward Porter's corps, or Sigel's ? 
If the main force of the enemy is in your front, 
more troops can be spared from here." 

I remark that the original despatch as re- 
ceived by me from the telegraph operator, is in 
the words quoted above: *'/ think the main 
force of the enemy ^ <fcc.'* 

In accordance with this suggestion, I aaked 
on the same day, that all the troops that could 
be spared should at once be sent to reinforce 
me ; but none came. 

On the 12th I received the following telegram 
from his excellency the President : 

" Governor Curtin telegraphs me : * I bare 
advices that Jackson is crossing the Potomac at 
Williamsport, and probably the whole rebel 
army will be drawn from Maryland.*" The 
President adds: ** Receiving nothing from Har- 
per's Ferry or Martinsburg to-day, and positive 
information from Wheeling, that the line \9 cut, 
corroborates the idea, that the enemy is recroes- 
ing the Potomac. Please do not let him get off 
without being hurt'* 

On the 13th General Halleck telegraphed as 
follows : 

" Until you know more certainly the enemy's 
force south of the Potomac, you are wrong in 
thus uncovering the capital. I am of the opin- 
ion that the enemy will send a small column to- 
wards Pennsylvania to draw your forces in that 
direction, then suddenly move on Washington 
with the forces south of the Potomac, and those 
he may cross over." 

Again on the 14th, General Halleck tele- 
graphed me that " scouts report a large force 
still on the Virginia side of the Potomac. If 
so, I fear you are exposing your left and rear." 
Again, as late as the 16th, after /«^q, 4m^i ^l>o 
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moet poflitire evidence that Lee^s entire army 
was in front of us, I received the following : 



*' Wa* Department, 
''Sept 16, 1862^12.30 p.m. 
" Youra of 1 a. m. is this moment received. 
As you give me no information in regard to the 
position of your forces, except those at Sharps- 
burg, of course I cannot advise. I think, how- 
ever you will find that the whole force of the 
enemy in your front has crossed the river. I 
fear now, more than ever, that they will recross 
at Harper's Ferry or below, and turn your left, 
thus cutting you oflf from Washington. This 
has appeared to be a part of their plan, and 
hence my anxiety on the subject A heavy rain 
might prevent it 

*' H. W. Halleck, 

* ' General'in- Chief, 
*' Major General McClellan." 

The importance of moving with all due cau- 
tion, so as not to uncover the national capital, 
imtil the enemy's position and plans were devel- 
. oped, was, I believe, fully appreciated by me ; 
and as my troops extended from the Baltimore 
and Ohio railroad to the Potomac, with the ex- 
treme left flank moving along that stream, and 
with strong, pickets left in rear to watch and 
guard all the available fords, I did not regard 
my left or rear as in any degree exposed. But 
k appears from the foregoing telegiams that the 
general-in-chief was of a different opinion, and 
fiiat my movements were, in his judgment, too 
precipitate, not only for the safety of Washing- 
ton, but also for the security of my left and 
rear. 

The precise nature of these daily injunctions 
against a precipitate advance may now be per- 
ceived. The general-in-chief, in his testimony 
before the '* Committee on the Conduct of the 
War,** says : "In respect to General McOlellan's 
going too fast, or too far from Washington, there 
can be found no such telegram from me to him, 
he has mistaken the meaning of the telegrams I 
sent him. I telegraphed him that he was going 
too far, not from Washington, but from the 
Pbtomac, leaving General Lee the opportunity 
iq come down the Potomac and get between him 
Atid Washington. I thought General McClellan 
irhbuH keep more on the Potomac, and press 
forward his left rather than Ms right, so as the 
more readily to relieve Harper^s Ferry." 

As I can find no telegram from the general- 
in-chief recommending me to keep my left flank 
nearer the Potomac, I am compelled to believe 
that when he gave this testimony he had forgot- 
ten the purport of the telegrams above quoted ; 
and had also* ceased to remember the fact, well 
knawn.to him at the time, that my left, from the, 
time. I left Washington, always rested on the 
Potomac, and that my center was continually in 
.position to reinforce the left or right as Occasion 
might require. Had 1 advanced my left flank, 
along the, Potomac more rapidly than the other, 
columns marched upon the roads to the right, I: 
should have thrown that flank out of supporting 
(distance of the other troops, and greatly exposed 
)t And if I had marched the entire army in one 
coliiinn along the banks of the river, instead of 
;pon five different parallel roads, the column. 



with its trains, would have extended about fifty 
miles, and the enemy might have defeated the 
advance before the rear could have reached the 
scene of action. Moreover such a movement 
would have uncovered the communications with 
Baltimore and Washington on our right, and 
exposed our left and rear. 

I presume it will be admitted by every military 
man that it was necessary to move the army ik 
such order that it could at any time be concen- 
trated for battle, and I am of opinion that thia 
object could not have been accomplished in any 
other way than the one employed. Any other 
disposition of our forces would have subjected 
them to defeat in detached fragments. 

On the 10th of September, I received from my 
scouts information which rendered it quite pro- 
bable that General Lee's army was in the vicinity 
of Frederick, but whether his intention was to 
move towards Baltimore or Pennsylvania was 
not then known. 

On the 11th I ordered Generar Burnside iw 
push a strong reconnoissance across the Nation- 
al road and the Baltimore and Ohio railroad 
towards New Market, and if he learned that 
the enemy had moved towards Hagerstown, to 
press on rapidly to Frederick, keeping his troops 
constantly ready to meet the enemy in force. A 
corresponding movement of all the troops in tb© 
center and on t^e left was ordered in the direc- 
tion of Urbana and Poolesville. 

On the 12th a portion of the right wing entered 
Frederick, aftei a brisk skirmish at the outskirts 
of the city and in the streets. On the 13th the 
main bodies of the right wing and center passed 
through Frederick. 

It was soon ascertained that the main body of 
the enemy's forces had marched out of the citf 
on the two previous days, taking the roads to 
Boonsboro' and Harper's Ferry, thereby rendev- 
ing it necessary to force the passes through the 
Catoctin and South Mountain ridges, and gain 
possession of Boonsboro' and Kohrersville before 
any relief conld be extended to Colonel Miles 
at Harper's Ferry. 

On the l^h, an order fell into piy hands is- 
sued by General Lee, which fully discloses hia 
plans, and I immediately gave orders for a rapid 
and vigorous forward movement 

The following is a copy of the order referred 
to: 

" Headquabters Army of Northr|in Vitoinia, 
'' Sept 9, 1862.- 

'' SPECIAL ORDERS NO. 191. 

'* The army will resume its march to-morrow, 
taking the Hagerstown road. General Jackson'e 
.command will form the advance, , and, after pass- 
ing Middlctown, with such portion as he may 
select, will take the route towards Sharpsburg, 
cross t he Potomac at the most convenient point, 
and by Friday night take possession of the Bal- 
timore and Ohio railroad, capture such of the 
enemy as may be at ilartinsburg, and intercept 
such as may attempt to escape from Harper's 
Ferry. 

"General Longstreet's command will, pursue 
the same road as far as Boonsboro',. where it will 
halt with the reserve, supply and baggage trains 
of the army. Hosted by Ksm O O Q IC 
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" Geueral MeLaws, with his own division and 
tliat of General R. H. Anderson, will \ follow 
General Longstreet. On reaching Middletown, 
hie will take the route to Harper's Ferry, andlby 
Friday morning possess himself of the Mary- 
land heights, and endeavor to capture the enemy 
at Harper's Fevry and vicinity. . 

" General Walker, with his division, after ac- 
complishing the object in which he is now en- 
gaged, will cross the Potomac at Cheek's ford, 
ascend its right bank to Lovettsville, take pos- 
session of Ijdudon heights, if practicable, by 
Friday morning, Keyes' ford on his left, and the 
road between the end of the mountain and the 
Potomac on his right. He will, as far as practi- 
cable, co-operate with General McLaws and 
Gen^raiJackson, in intercepting the retreat of 
the enemy. 

** General D. H. HiU'a division will form the 
reap guard of the army, pursuing the road taken 
by ttie main body. The reserve artillery, ord- 
nance, and supply trains, &c., will precede Gen- 
eral Hill. 

" General Stuart will detach a squadron of 
cavalry to accompany the commands of Generals 
Longstreet, Jackson and McLaws, and with the 
main body of the cavalry will cover the route of 
the array, and bring up all stragglers that may 
have been left behind. 

"The commands of Generals Jackson, Mc- 
tiaws and Walker, after accomplishing the 
objects for which they have been detached, will 
join the main body of the army at Boonsboro* 
or Hagerstown. 

** Each regiment on the march, will habitually 
carry its axes in the regimental ordnance wag- 
ons, for use of the men at their encampments to 
procure wood, &c. 

*• By command of General R. E. Lek, 
"R. H, Chiltox, 
''A. A, aeneral, 

^ Major General D. H. Hill, 
" Comd^g Division.^ 

In tlve report of a iailitary commissi^, of 
whicb Major General P. Hunter was President, 
vhioti i <s©iiv!9ned at Washington, for lihe pur- 
^eeoC'Ipiyestigating the conduct of certain offi- 
dtra in joonnectlon with the surrender of Harp- 
■.ittf^ ^ei3y, I find thq following: 

. <<Tb€)(.ooi?Mnissioa Uas remarked freely on 
Coloiiel Mil#s, an old offiqer, who has been 
killediu the service, of his country, ai^d it gan- 
ii^t, from fiiay motives of delicacy, refrain from 
eensuBtl^ ; those in high command, wh<^P- it 
t)diUsa«aeh icensure deserved. 

:^^.>T'he generai-in-chief has testified, that 
Gfioe»il McClellan^ after having received orders 
toDeiielthe enemy invading the State of j^ary- 
iand, mai!ched only six miles per day, on an 
average^; when pursuing this iBvading army. 

" The general-in-chief also testifies, th^t, in 
bis Qfiinicm: he could, and should have relieved 
and !<pi*(^oted Harper's Ferry; and in this 
opinion; the commission fully concur.^* 

I hwre been greatly surprised that thi? <^m-: 
'BdamoD^ in its investigations, never caUed.i^pon 
me* nor upon any office^ of my stafl^ no?, aa flax 
as I know, upon any officer of tiie army of the 
Potomae, able to give an intelligeo^t statement 
of tbe I inovements of that army. But au^ihey ^ 
parogca^ In the same report makes t^timpn^ 



from such sources quite superfluous. It is as 
follows : 

'' By a reference to the evidence it will be 
seen that at the very moment Colonel !l^ord 
abandoned Maryland heights, his little army 
was in reality relieved by General Franklin's 
and Sunmer's corps at Crampton's gap, within 
seven miles of his position. 

The corps of Generals Franklin and Sumner 
were a part of the army which I at that time 
had the honor to command, and they were act- 
ing under my orders at Crampton's gap, and 
elsewhere, and if, as the commission states, 
Colonel Ford's ^' little army was in reality re- 
lieved" by those ofiScers, it, was relieved by 
me. 

I had, on the morning of the 10th, sent the 
following despatch in relation to the command 
at Harper^s Ferry: 

*^ Camp near Rockvillb, 
" Sept. 10, 1862— 9.45 p. m. 
" Colonel Miles is at or near Harper's Ferry, 
as I understand, with nine thousand troops. 
He can do nothing where he is, but could be of 
gFeat service if ordered to join me. I suggest 
Siat he be ordered to join me by the most prac- 
ticable route. 

" G. B. McClellan, 

" Major General 
" Major General H. W. Halle ck, 
" Washington^ D. 0.'* 

To this I received the following reply: 

" There is no way for Colonel Miles to join 
you at present, his only chance is to defend bis 
works till you can open communication with 
him. 

"H. W. Halleck." 

It seems necessary for a distinct understand- 
ing of this matter, to state that I was directed 
on the l^th to assume command ot the garrison 
of Harper's Ferry, as soon as I should open 
communication with that place, and that when 
I received this order all commnnicafcion ftom 
the direction in which I was approaching was 
cut off. Up to that time, however. Colonel 
Miles could, in my judgment, have marched 
his command into Pennsylt'itnia, by crossing 
the Potomac at ■Wllliamsport 6r ^bove, and f^(g 
opinion was confirmed by the fa«i that Co-^n^j 
Davis marched the cavalry part of '^q^h^^ 
Miles' command from Harper's Ferr « o^^ tly» 
14tb, taking the main roa^ *<> H^^^^wn^ay.d 
he encountered no enemy excep^|l~ g^ m,aM 
picket at tiie mouth of the Anti^^jg^ 
JBefore I left Washington,, ^^ when ther» 
^jrtamly could ^Ve l^en no enemy to prevent 
tlie withdya^al ^tbe fo-<^^ of Colonel Miles, I 
recommended to the p:rt>per atjithoriaes that tiie 
garrison^ of Harpe^^-^ ^enry sbould be with- 
drawn vm Hage-gtown, to aid in covering the 
Cumberjland valley, or ijljat, taking up the 
pon^n br/idge and obstructing tiie railroad 
bridge, it should fall back to the Maryland 
bei§lics,and there hold out tq the last. In this 
position it ought to haveniaintaiued itself Bpany 
aays. It was not deemed proper to adopt either 
of these suggestions, and when the matter was 
left to my discretion it was too late for me to do 
anything but endeavor to relieve the garrison. 
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I accordingly directed artillery to be fired by 
ojar advance at frequent intervals, as a signal 
that relief was at hand. This was done, and, 
1^ I afterwards learnedy the reports of the cah- 
Boii were distinctly heard at Harper's Ferry. 
It was confidently expected that Colonel Miles 
would hold out until we had carried the moun- 
tain passes, and were in confiition to send a die- 
tachment to his relief. The left was therefore 
ordered to move through Crampton's pass in 
front of Burkettsville, while the centre a^nd 
right marched upon Turner's pass in front of 
Hiddletown. 

It may be asked by those who are not ac- 
quainted with the topography of the country in 
the vicinity of Harper's Ferry, why Franklin, 
instead of marching his colnmn over the cir- 
cuitous road from Jefferson via Burkettsville 
and Brownsville, was not ordered to moye 
along the direct turnpike to Knoxville, and 
thenpe up the river to Harper's Ferry. It w as 
for the reason that I had received information 
that the enemy were anticipatihg our approach 
im that direction, and had established batteries^ 
on the south side of the Potomac which comn 
manded all the approaches to Knoxviljej . niore- 
over, the road from that ^oini winds directly 
along the river bank at the foot of a precipitous 
mountain, where there was no opportunity of 
forming in line of battle, and where the enemy 
could have placed batteries on both sides of the 
river to enfilade our narrow approaching col^ 
umns. The appi^oach through Crampton's 
pass, whica debouches into Pleasant Valley in 
^ar' of Maryland heights, was the only one 
which offered j^ny reasonable prospect of carry- 
ijDg that formidable position.j i^t the samie time 
the troops upon the road were in better relation 
to the main body of our forces. 

On the morning of the 14th a verbal message 
reached me from Coloiiel Miles, which was the 
jarst authentic intelligence I had. received as to 
the condition of things at Harper's Ferry. The 
laie^enger informed me that on thJ& preceding 
iafl^raioon, JjarylsH^ had be^h aban- 

doned by Qurtroot>s after repelling anl^tack of 
tie rebels, and that Colonel Miles's entii'e force 
was concentrated a^ Harper's Feri^; the Mary- 
land, Loudoi^,, and Bolivar heights having 
b^n, abandoned by him,>nd occupied by the 
ei^emy. Tfe^ine^senger also stated tti^t there 
yrtis no appig^rent reieison fijr the lai^dphihettt of 
%e Maryland heights, and that Oolbhel Miles 
iiiBtmcted him to say, that he could hold put 
with certainty two days longer. I directed hini 
to make his way back, if possible, with the in- 
fonnatioh, that I was approaohing rapidly, j^nd 
felt confident i could relieve|the placd. 

On the Bam^ssafternoon t #rote the follpwihg 
letter to Cot. Hilda, ^d .despatched three icopiies 
by three dilferehtcdiiriera, on different routes. 
I did not, hovB^eveiv learn that any of these inpn 
succeeded in reaching Harper's Ferry. : -^ 

C/Olonbl: The army is being rapidly con- 
een^t^ here. We are noi<^; attacking the 
pass ok the Hagerstown road bter'^e Mue 
Eidge. A column is abbut iatt^ldnSg^te! Bur- 
kettsvlHe and Boohsboro' psmf Yojbi may 
count on bur making every effort to relieve you; 
you may rely ti|)on my speedily accomplishing 
thafcolgect HM out to the last extrexni^. If 



it is possible, reoccupy the .Marylahd heights 
Vith your whole force. If ydu can do that, I 
will certainly be able to relieve you. ■ As me 
Catoctin valley is in our poiss0ssion you can 
safely cross the river at Berlin Or its vicinity, 
so far as opposition on this side of the river is 
concerned. Hold out to the last. 

'^ Q. B. McClellan, 

"Major General Comd'g. 
" Colonel D. S. Miles.?' 

On the previous day I had sent G^ieral 
Franklin the following instructions: 

"Headquarters Army op the Potomac, 
"Camp NEAR Frederige,; 

^^ September 13, 18^2-^6.20 p^m* 
"General: I have now full information as 
to moveinents and intentions of the enemy. 
Jackson has crossed the upper Potomac to cap- 
ture the garrison at Martinsburgj and cut off 
Miles's retreat towstrds the west* AdiyisionrOn 
the south side of the Potomac was to carry Lpu- 
don heights, and cut off his retreat in that di- 
rection. McLaws, with his own command and 
the division of R. H. Anderson, was to move 
by Boonsboro' and Rohrersville to carry the 
Marylaad heights. ; The signal officers inform 
me that he is now in Pieasant valley. The 
firing shows that Miles still holds put.' Long- 
Street was to move to iBoonsjbpro!, arid there 
halt with the reserve trains, i>, % Hill to form 
the rear guard, Stuart's cavalry to bring up 
stragglers, &c. We have cleared out all the 
cavalry this side the mountains, and nprth of 
us. The last I heard from Pl^asanton he occu- 
pied Middleton after several pharp sklrmishbs. 
A division Of Burhside's started several hotirs 
ago to support him. The Sjvhole of B Ui-nside's 
command, including Hooker's corps, iharch this 
evening and early to-morrow morning, followed 
by the corps of Sumner and Banks's and Sykes's 
divisions upon Boonsboro', io carry that posi^ 
tion. Couch has been ordered to concentrate 
his division and join you as rapidly as possible. 
Without Waiting for the whole oP that division 
to^oin ypu, you will nipve ^ day-^brfeak in the 
irioming by Jeffersoh and Burkett^tillerupon 
the road to Rohrer'svilie j I have rfeliafele infoi^ 
mation that the mountain pass by this road is 
practicable for artilleiy ahd wagons.- If this pass 
is not occupied by the enemy iu^fbr€fej seize it 
as soon as practicablp, ahd debouM upon Rbh- 
rersville in order to cut off the retreat of br de- 
stroy McLaw's cominand. If you find this. pass 
hold by the enemy in large force, niafce all your 
dispositions for the attack^ and ^ commence it 
about half an hour after you hfear severe' firing 
at the pass on the HagerstPwn pikM, wh^pe the 
m^in body will attack. Having gained the 
pass, your duty will be first to cutoff, 4estroy 
or capthre McLaw'a commaiidy and relieve 
Colonel Miles. If you effect this you WHl order 
him to join you at once with all his disposable 
troops, first destroying the bridges overithe Po- 
tomac, if not already done, and leaving a suflS- 
ciie|itgan1son to prevent the enemy fpotaijpassing 
Ifoford; you will then return by Robrersvilfeon 
th^ direct rOad to BoonsboroV if the main eol- 
utonhas^ hot succeeded in itsattack. Jf it has 
sUdCeeded, take the rOad from RohrersvilM to 
iShai^psburg and Williamsport, in order either to 
cut off the retreat of Hill and Longstr^t{ to- 
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wards tHe Potomac, or to prevent the repassage 
of Jackson. My general idea is to cut the ene- 
my in two, and beat him in detail. I believe I 
have siifliciently explained my intentions. I 
ask of you at this important moment all your 
intellect, • and the utmost activity that a general 
can exercise. 

« » « « # « « 

" G. B. McClellan, 

^' Major General. 
"Major General W. B. Franklin, 

'' Commanding Uh Corpse 

Again on the 14th I sent him the following: 

** Headquarters, Army of the Potomac, 
«' Frederick^ Sept 14, 1862— 2 p. m. 
" Your despatch of 12.30 just received. Send 
baok to hurry up Couch. Mass your troops and 
oarry Burkett.^ville at any cost. We shall have 
strong opposition at both passes. As fast as the 
troops come up, I will hold a reserve in readi- 
ness to support you. If you find the onemy in 
very great force at the pass, let me know at 
once, and amuse them as best you can, so as to 
retain them there. In that event I will prob- 
ably throw the mass of the army on the pass in 
ftont of here. If I carry that it will clear the 
way for you, and you must then follow the ene- 
my as rapidly as possible. 

^*G. B. McClellax, 

^ ^ Major General Gomd^g." 
" Major General Franklin." 

General Franklin pushed his corps rapidly 
forward towards Crampton's pass, and at about 
12 o'clock on the 14th arrived at Burkettsville, 
immediately in rear of which he found the ene- 
my's infantry posted in force on bo^h sides of 
the road, with artillery in strong positions to 
defetid tb© approaches to the pass. 

Slocum's division was formed upon the right 
(^ the road leading through the gap, and Smi3i's 
upon the left. A line formed of Bartlett's and 
Torbert's brigades, supported by Newton, whose 
activity was conspicuous, advanced steadily 
upon the enemy at a charge on the right. The 
enemy were driven from their position at the 
base of the mountain, where they were protected 
by a stone wall, and steadily forced back up the 
slope until they reached the position of their 
battery on the road, well up the mountain. 
Hel^ they made a stand. They were, however, 
driven back, retiring their artillery in echelon, 
until, after an action of three hours, the crest 
was gained, and the enemy hastily fled dovra 
Uie mountain on the other side. 

On the left of the road Brooke's and Irwin's 
brigades of Smith's division, formed for the pro- 
tection of Slocum's flank, charged up the moun- 
tain in the same steady manner, driving the 
enemy before them until the crest was carried. 
Four hundred prisoners from seventeen different 
organizations, seven hundred stand of arms, one 
piece of artillery and three colors, were captured 
by our troops in this brilliant action. It was 
conducted by General Franklin in all its details. 
These details are given in the report of General 
Franklin, herewith submitted, and due credit 
awarded to the gallant officers and men engaged. 
The loss in General Franklin's corps was one 
hundred and fifteen killed, four hundred and 
sixteen wo inded, and two missing. The^ ene- 



my's loss was about the. same. The enemy's 
position was such that our artillery could not 
be used with any effect. 

The close of the action found General Frank- 
lin's advance in Pleasant valley on the night of 
the 14th, within three and a half miles of the 
point on Maryland heights (where he might on 
the same night, or on the morning of the 15th, 
have formed a junction with the garrison of 
Harper's Ferry, had it not been previously with- 
drawn fi-om Maiyland heights), and within six 
miles of Harper's Ferry. 

On the night of the 14th the following des- 
patch was sent to General Franklin : 

" Bolivar, September 15 — 1 a. m. 
'^ General: 
» * # « # it # 

^' The commanding general directs that you 
occupy with your command the road from 
Rohrersville to Harper's Ferry, placing a suf- 
ficient force at Rohrersville to hold that posi- 
tion, in case it should be attacked by the enemy 
from Boonsboro'. Endeavor to open commu- 
nication with Colonel Miles at Harper's Ferry, 
attacking and destroying such of the enemy as 
you may find in Pleasant valley. Should you 
succeed in opening communication with Colonel 
Miles, direct him to join you with his whole 
command, with all the guiis and public proper- 
ty he can carry with him. The remainder of 
the guns will be spiked or destroyed j the rest 
of the public property will also be destroyed. 
You will then proceed to Boonsboro' — ^whict 
place the commanding general intends to attack 
to-morrow — and join the main body of the army 
at that place. Should you find, however, that 
the enemy has retreated from Boonsboro' to- 
wards Sharpsburg, you will endeavor to fall 
upon him and cut off' his retreat. 

"By command of Major Gen. McClellak. 
" George I). RuQGLES, 

'' Colonel and A, D. G 

" General Franklin.'* 

On the 15th the following were received from 
General Franklin : 

"At the Foot of thjj Mountain in Pleas- 
ant Valley, three miles from Rohrers- 
ville, September 15 — 8.50 a. m. 
"General: My command startfed at day- 
light this morning, and I am waiting to have it 
closed up here. General Couch arrived about 
10 o'clock last night. I have ordered one of hia 
brigades and one battery to Rohrersville, or to 
the strongest point in its vicinity. The enemy 
is drawn up in line of battle about two miles to 
our front — one brigade in sight As soon as I 
am sure that Rohrersville is occupied I shall 
move forward to attack the enemy. This may 
be two hours from now. If Harper's Ferry has 
fallen — and the cessation of firing makes me fear 
that it has — it is my opinion that I should be 
strongly reinforced. 

"W. B. FranklixV, 
''''Major General Gomdg Corps, 
"Major General G. B. McClellan." 

Sept 15—11 A. M. 
"General: — I received your despatch by 
Capt. O'Koefe. The enemy is in large force in 
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my fitont, in two lines of battle stretching across 
the valley, and a large column of artillery and 
infuitry on the right of the valley, looking to- 
wards Harper's Ferry. They outnumber me 
two to one. It of course will not answer to 

Farsue the enemy under these circumstances, 
shall communicate with Burnside as soon as 
po^ible. In the meantime I shall. wait here 
until I learn what is the prospect of reinforce- 
ment I have not the force to justify an attack 
on the force I see in front. I have had a very 
doee view of it, and its position is very strong. 
*^ Respectfully, 

"W. B. Franklin, 
*' Major General. 
"Mijor General G. B. McClellan, 

" Commandmg.^ 

Col. Miles surrendered Harpei-*s Ferry at 8 
A. ir. on the 15th, as the cessation of the firing 
indicated, and Gen. Franklin was ordered to 
remain where he was, to watch the large force 
in front of him, and protect our left and rear, 
unGl the nl^ht of the 16th, when he was or- 
dered to join the main body of the army at 
Keadysville, aftet sending Couch's division to 
M^land heights. 

While the events which have just been de- 
scribed were taking place at Crampton's ajap, 
the troops of the centre and right wing, which 
had united at Frederick on the l^h, were en- 
gaged in the contest for the possession of Tur- 
n's gap. 

On the morning of the 13th, Gen. Pleasanton 
was ordered to send McReynolds's brigade and 
a secjtlon of artillery in the direction of Gettys- 
bui|p, and Rush's regiment towards Jefferson, 
to communicate with Franklin, to whom the 
6th 0. S. cavalry and a sdctiori of artillery had 
previously been sent} ahd to proceed wim the 
reriKkittder of the force in the direction of Mid- 
dletoirn in purstilt of the enemy. 

Af^r skifmlshing with the enen^ all the 
morning, and driving them from several strong 
podtions, he reached Turner's Gs^ of the South 
McSb^hlialn in the afternoon, and found the en- 
emy in force, and apparently determined to de- 
fend tlje pass, He sent back for infantry to 
Ge^ ffurnside, Wh0 had been directed to sup- 
port him, and proceeded to ma!ke a reconnois- 
aawe of the position. 

Tie South Mountain is at this point abdut 
OBiP. thousand feet in height, and its general di- 
refetfoti is from northeast to southwest. The 
National road from Frederick to Hagerstown 
cro^s it at nearly right angles through Tur- 
ner^ gap, a depression which is some four hun- 
dred feet in depth. "The mountain on the north 
side of the turnpike js divided into two crests 
or ridges by a narrow valley, which, though 
deep at the pass, becomes a slight depression at 
about a mile to the north. There are two coun- 
try roads, one to the right of the turnpike, and 
the other to the left, which gives access to the 
crests overlooking the main road. The one to 
the left, called the "old Sharpsburg road," is 
nearly parallel to, and about half a mile dis- 
tant from the turnpike, until it reaches the crest 
of the mountain, when it bends off to the left. 

The other road, called the "old Hagerstown 
road," passes up a ravine in the mountain, 
about a mile from the turnpike, and, bending 
to the left over and along the first crest, enters 



the turnpike at the Mountain House near the 
summit of the pass. 

On the night of the 13th the positions of the 
different corps were as follows : 

Reno's corps, at Middletown, except Rod- 
man's division at Frederick. 

Hooker's corps, on the Monocacy, t^'^o- miles 
from Frederick. 

Sumner's corps, neai* Frederick. 

Banks's corps, near Frederick. 

Sykes's division, neai* Frederick. 

Franklin's corps, at Buckeystown. 

Couch's division, at Licksville. 

The orders from headquarters, for the mai^ 
on the 14th, were as follows : 

13th, 11.80 p. M.— Hooker to march at day- 
light to Middletown. 

13th, 11.30 p. M. — Sykes to move at 6 a. m., 
after Hooker, on the Middletown and Hagers- 
town road. 

14th, 1 A. M. — Artillery reserve to follow 
Sykes closely. 

13th, 8.45 p. M. — Sumner to move at 7 p. m. 

14th, 9 A. M. — Sumner ordered to take the 
Shookstown road to Middletown. 

13th, 6.45 p. M. — Couch ordered to move to 
Jefferson with his whole division. 

On the 14th General Pleasanton continued 
his reconnoissance. Gibson's battery, and af^ 
terwards Benjamin's battery (of Reno's corps), 
were placed on high ground to the left of the 
turnpike, and obtained a direct fire on the en- 
emy's position in the gap. 

General Cox's division, which had been or- 
dered up to support General Pleasanton, left 
its bivouac near Middletown at 6 a. m. The 
first brigade reached the scene of action about 
9 a. h., and was sent up the old Sharpsburg 
road hj General Pleasanton, to feel the enemy 
and ascertain if he held the crest on that side 
in strong force. This Was soon found to be the 
case, and General Cot having arrived with the 
other brigade, and informatien having been r^ 
ceived from General Reno that the column 
would be supported by the v^hole corps, tiie 
division was ord^r^ to assatlU the position. 

Two 20-pound Parrottfe of Sinimons's Tiattery 
and two sections of McMuUin's battery were 
left in the rear in position near the turnpike, 
where they did good service during the daj^ 
against the enemies batteries in the gap. 

Colonel Scammon's brigade was deployed, 
and, well covered by skirmishers, moved up the 
slope to the left of fiie road, with the object of 
turning the enemy's right if possible. It suc- 
ceeded in gaining the crest and establishing 
itself there in spite of the vigorous resistance 
of the enemy, who was posted behind stone 
walls and in the edges of timber, and the fire 
of a battery which poured in ca:nister and case- 
shot on the regiment on the right of the brigade. 
. Colonel Crooke's brigade marched in column, 
at supporting distance. A section of McMul- 
lin's battery, under Lieutenant Croome (killed 
while serving one of his guns), was moved up 
with great difiBculty, and opened with canister 
at very short range on the enemy's infantry, by 
whom (after having done considerable execu- 
tion) it was soon silenced and forced to with- 
draw. 

One regiment of Crooke's brigade w^ now 
deployed on Scammon's left, and the other two 
in his rear, and they several times entered the 
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first line wid irelieved the regiments in front of 
itom when hard pressed. A section of Sim- 
mons's battery was brought up and placed in an 
open space in the woods, where it did good 
service during the rest of the day. The enemy 
several times attempted to retake the crest, ad- 
vancing with boldness, but were each time re- 
pulsed. They then withdrew their battery to 
a point more to the right, and formed columns 
on both our flanks. 

It was now about noon, and a lull occurred 
in the contest, which la'Jted about two hours; 
during which the rest of the corps was coming 
up. General Wilcox's division was the first to 
arrive; When he reached the base of the moun- 
tain, General Cox advised him to consult (Jen- 
eralPleasanton as to a position. The latter in- 
dicated that on the riglit, afterwards taken up 
by Greneral Hooker. General Wilcox was in 
ttie act of moving to occupy this ground when 
he received an order from General Reno to 
move up the old Sharpsburg road, and take a 
position to its right, overlooking the turnpike. 
Two regiments were detached to support €r«n- 
enl Cox, at his request One section of Cook's 
battery was placed in a position near the turn 
of the road (on the crest), and opened fire on 
the enemy's batteries across the gap. The di- 
vision was proceeding to deploy to the right of 
tiie road when the miemy suddenly opened (at 
150 yards) with a battery which enfiladed the 
road at that point, drove off Cook's cannoneers 
with their limbers, and causing a temporary 
panic, in which the guns were nearly lost 
But the 79th New York and 17th Michigan 
promptly rallied, changed front under a heavy 
fire, and moved out to protect the guBS, wi& 
whteh Captain Cook had remained. Order was 
soon restored, and the division formed in line 
on the right of Cox, and was kept concealed aa 
mucfe as poBi^ble under the shdter of the hill- 
side untilthe whole line advanced. It was ex- 
posed not only to the fire of the battery in front, 
but also to that of the batteries on the dther 
side of the turnpike, and lost heavily. 

Shortly befbre this time (^nerals Bumside 
and Reno arrived at the base of the mountain*, 
and the former directed the latter to move up 
the divisions of Generals Sturgis and Rodman 
to the crest held by Cox and Wilcox, and to 
move upon the enemy's position with his whole 
Ibroe as soon as he was informed that C^neral 
Hoofcdi? (who had just been directed to attack 
on ik» right) was well advanced up the moun- 
tain* General Reno then went to the front 
and assumed the direction of affairs, the posi- 
tions having been explained to him by Gen 
«n4 Pleasantoa. 

Shortly before this time I arrived at the 
point occupied by General Bumside, and my 
headquarters were located there until the oon- 
clus^n of the action. 

General Sturgis had left his camp at 1 p. m., 
and reached the scene of action about 3)^ 
p. M.. Clark's battery of his division was sent 
to assist Cox's left, by order of General Reno, 
and two regiments (2d Maryland and 6th New 
Hampshire) were detached by General Reno 
and sent forward a short distance on the left of 
the turnpike. His division was formed in rear 
of Wilcox's, and Rodman's division was di- 
vided. Colonel Fairchild's brigade being placed 1 
im the extreme left, and Colonel Harland's un- i 



der General Rodman's personal snperKi^n on 
the right. 

My order to move the whole line forward^ and 
take or silence the enemy's batteries in iront^ 
was executed with enthusiasm. The enemr 
made a desperate resistance, charging our ad* 
vancing columns with fierceness, but they were 
everywhere rout*^d, and fled. Our chief low 
fell on Wilcox's division. The enemy's battety 
was found to be across a gorge and beyond the 
reach of our infantry, b^t its position was mad* 
untenable, and it was hastily removed and not 
again put in position near us. But the batteriet 
across the gap still kept up a fire of shot 9XiA 
shell. 

General Wilcox praises very highly the con- 
duct of the 17th Michigan in this advance<^Hk 
regiment which had been organized scarcely a 
month, but which charged the advancing enemy 
in a manner worthy of veteran troops; and %l90 
that of the 46th Pennsylvania, which braveljr 
met them in front 

Cook's battery now re-opened fire, Sturgiirti 
division was moved to the flank of Wilcox's, 
occupying the new ground gained on tlw fur^ 
ther side of the slope, and his artillery opened 
on the batteries across the gap. The enemy 
made an effort to turn our 1^ about dark, but 
were repulsed by Fairchild's brigade and Clark^i 
battery. 

At about 7 o'clock the enemy made another 
effort to regain the lost ground, attaddng s^ong 
Sturgis's front and part of Cox's. A lively fire 
was kept up until nearly 9 o'clock, several 
charges being made by the enemy and repulsed 
with slaughter, and we finally occupied the 
highest part of the mountain. Greneral Rene 
was killed just before sunset, while making a 
reconnoissance to the front, and the commuid 
of the corps devolved upon General Cox. 

In General Reno the nation lost one of its best 
general <^i)cers. He was a skillful soldier, n 
brave and honest man> 

There was no firing after 10 o'clock, and the 
troops slept on their arms, ready to renew the 
fight at daylight; but the enemy quietly retired 
from our front during the ni^ht, abandoning 
their wounded and leaving their dead in large 
numbers scattered on the field. 

While these operations wore processing on 
the left of the main column, the right, under 
General Hooker, was actively engaged. Hk 
corps left the Monocacy early in the momin& 
and its advance reached the Catoctin cveek 
about 1 p. M. General Hooker then went fw- 
ward to examine the ground. 

At about 1 o'clock General Meade's division 
was ordered to make a diversion in fevor of 
Reno. The following is the order sent : 

" September 14—1 p. «h 

"General: (Greneral Reno requests ih»k a 
division of yours may move up on the right 
(north) of the main road. Greneral McClellsii 
desires you to comply with this request, hold- 
ing- your whole corps in readiness to support 
the movement and taking charge of it youi^ 
self Sumner's and Banks's corps have com- 
menced arriving. Let Greneral McClellan be 
informed as soon as you commence your move- 
ment 

" Geo. D. RuaoLBS, 
^' Colonel, A. A, G. /tJLD^O. 
" Major General HooriE3t^« by VjOOglL 
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Meade's division left Catoctin creek about 
2 o'clock, and turned off to the right from 
the main road on the old Hagerstown road to 
Mount Tabor Church, where Gen. Hooker was, 
and deployed a short distance in advance, its 
right resting about one and a half miles from the 
turnpike. The enemy fired a few shots from a 
battery on the mountain side, but did no con- 
siderable damage. Cooper's battery '^B,'' 1st 
Pennsylvania artillery, was placed in position 
on high ground at about 3 j^ o'clock, and fired 
at the enemy on the slope, but soon ceased by 
order of Gen. Hooker, and the position of our 
lines prevented any further use of artiller by us 
on this pari of the field. The 1st Massachusetts 
Cavalr}^ was sent up the valley to the right to 
observe the movements, if any, of the enemy in 
that direction, and one regiment of Meade's di- 
vision, posted to watch a road coming in in the 
same direction. The other divisions were de- 
ployed as they came up. General Hatch's, on 
the left, and General Ricketts', which arrived 
about 5 p. M., in the rear. 

General Gibbon's brigade was detached from 
Hatch's division by General Burnside for the 
purpose of making a demonstration on the ene- 
my's centre up the main road, as soon as the 
movements on the right and left had sufficiently 



The 1st Pennsylvania rifles, of General Sey- 
mour's brigade, were sent forward as skirmish- 
ers to feel the enemy, and it was found that he 
was in force. Meade was then directed to ad- 
vance his division to the right of the road, so 
as to outflank them if possible, and then to 
move forward and attck, while Hatch was di- 
rected to take, with his division, the crest on 
the left of the Hagerstown road, Ricketts's divi- 
sion being held in reserve. 

Seymour's brigade was sent up to the top of 
^e slope on the right of the ravine, through 
which the road runs, and then move along the 
summit parallel to the road, while Col. Galla-, 
gher's and Col. Magilton's brigades moved in 
the same direction along the slope and in the 
ravine. The ground was of the most difficult 
character for the movements of troops, the hill- 
side being very steep and rocky, and obstructed 
by stone walls, fences, and timber. The enemy 
was soon encountered, and in a short time the 
action became general along the whole front of 
the division. The line advanced steadily up 
the mountain side, where the enemy was posted 
behind trees and rocks, from which he was 
gradually dislodged. During this advance 
Colonel Gallagher, commanding 3d brigade, 
was severely wounded, and the command de- 
volved upon Lieutenant Colonel Robert Ander- 
son. 

General Meade, having reason to believe that 
the enemy were attempting to outflank him on 
his right, applied to Gen. Hooker for reinforce- 
ments. General Duryea's brigade, of Ricketts's 
division, w^as ordered up, but it did not arrive 
until the close of the action. It was advanced 
on Seymour's left, but only one regiment could 
open fire-before the enemy retired, and dark- 
ness intervened. General Meade speaks highly 
of General Seymour's skill in handling his bri- 
gade on the extreme right, securing by his 
manoeuvres the great object of the movement, 
the outflanking of the enemy. 

While General Meade was gallantly driving 



the enemy on the right. General Hatch's divi- 
sion was engaged in a severe contest for the- 
possession of the crest on the left of the ravine. 
It moved up the mountain in the following or- 
der: two regiments of General Patrick's brigade 
deployed as skirmishers, with the other two 
regiments of the same brigade supporting them : 
Colonel Phelps's brigade in line of battalions in 
mass at deploying distance: General Double- 
day's brigade, in the same order, bringing up 
the rear. The 21st New York having gon^ 
straight up the slope, instead of around to the 
right, as directedj the 2d United States sharp- 
shooters was sent out in its place. 

Phelps's and Doubleday's brigades were de- 
ployed in tm-n as they reached the woods, which 
began about half way up the mountain. Gene- 
ral Patrick, and his skirmishers, soon drew the 
fire of the enemy, and found him strongly post- 
ed behind a fence which bounded the cleared 
space on the top of the ridge, having in his 
front the woods, through which pur line was 
advancing, and in his rear a cornfield, full of 
rocky ledges, which afforded good cover to fall 
back to if dislodged. 

Phelps's brigade gallantly advanced under a 
hot fire, to close quarters, and after ten or fif- 
teen minutes of heavy firing on both sides, (in 
which General Hatch was wounded while urg- 
ing on his men), the fence was carried by a 
charge, and our line advanced a few yards be- 
yond it, somewhat sheltered by the slope of the 
hill. Doubleday's brigade, now under the com- 
mand of Lieutenant Colonel Hoffman, (Colonel 
Wainwright having been wounded), relieved 
Phelps, and continued firing for an hoiir and a 
half; the enemy behind ledges of rocks some 
thirty or f^Hy paces in our front, making a 
stubborn resistance, and attempting to charge 
on the least cessation of our fire. About dusk. 
Colonel Christian's brigade, of Ricketts's divis- 
ion, came up and relieved Doubleday's brigade,, 
which fell back into line behind Phelps-. 
Christian's brigade continued the action for 
thirty or forty minutes, when the enemy retired^, 
after having made an attempt to flank us on the 
left, which was repulsed by the '76th New York^. 
and 'Zth Indiana. 

The remaining brigade of Ricketts's division,. 
(General Hartsuff's), was moved up in the cenr 
tre, and connected Meade's left with Double- 
day's right. We now had possession of the^ 
summit of the first ridge, which commanded the 
turnpike on both sides of the mountain, and the 
troops were ordered to hold their positions un- 
til further orders, and slept on their arms. 
Late in the afternoon, General Gibbon with hia 
brigade, and one section of Gibbon's battery, 
(B, 4th U. S. artillery), w^s ordered to move up 
the main road on the enemy's centre. He ad- 
vanced a regimeii-t on each side of the road, 
preceded by skirmishers, and followed by the 
other two regiments in double column ; the ar- 
tillery moving on the road until within range of 
the enemy's guns, which were firing on the col- 
umn from the gorge. The brigade advanced 
steadily, driving the enemy before it from his 
positions in the woods and behind stone Avails, 
until it reached a point well up towards the top 
of the pass ; when the enemy, having been rein- 
forced by three regiments, opened a heavy fire 
on the front, and on both flanks^^^The fight eoij- 
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tlni^ until 9 o'clock, the enemy being entirely 
repuijjed; and the brigade after having suf- 
fered severely, and having expended all its 
amnauiiition, including even the cartridges of 
the dead and wounded, continued to hold the 
groui^ it had bo gallantly won until twelve 
o'clockf ^hen it was relieved by General Gor- 
man,'^ brigade, of Sedojwick'e division, Sumner's 
corps, (except the 6th Wisconsin, which remain- 
ed on the field all night). General Gibbon, in 
this (^elicate movement, handled his brigade 
with as much precision and coolness as if upon 
parajie, and the bravery of his troops could not 
be ^xp^lled. 

Tl^ 2d corps, (Sumner's), and the <12th cGa*ps, 
(WijUiaws's), reached their final positions shortj^y 
after '.^rk. General Richardson's division was 
plateil near Mount Taber church, in a position 
to support our right if necessary; the 12th 
corps, .and Sedgwick's division bivouacked 
around Bolivar, in a position to support pur cen- 
tre and left. 

General Sykes's division of regulars, and the 
artillery reserve, halted for the night at Middle- 
town,^ so tliat, on the night of the 14th, the 
whole army was massed in the vicinity of the 
field of battle, in readines to renew the action 
the n^xt day, or to move in pursuit of the ene- 
mjr." At daylight our skirmishers were advanced 
and it' Was found that he had^ retreated dur- 
ing 'the liight, leaving his dead on the field, 
and his wounded uncared for. About fifteen 
hundfed prisoners were taken by us during the 
battle, and the lofes of the enemy in killed, was 
much greater than our own, and probably also 
in wounded. It is believed that the force op- 
posed to us at Turner's gap, consisted of D. H. 
Hill*a corps, (15,500), and a part, if not the 
whole of liongstreet's, and perhaps a portion of 
Jackson's; probably some 80,000 in all. We 
went into action with about 30,000 men, and 
our losses amounted to 1,668, aggregate ; (312 
kiUed, 1,234 wounded, 22 missing). 

On the next day I had the honor to receive 
tiie following very kind despatch from his ex- 
•ellency the President : 

*^ War DKPARTMBNt, 

*' Washington, Sept 15, 1862 — 2A6 p.m. 
**YottT despatch of to-day received. God 
bl6«8 you, and all with you. Destroy the rebel 
army if possible. 

" A. Lincoln. 
•*Major General McClellan.** 



Oa the night of the battle of South Mountain, 
ordets were given to the corps commanders to 
press forward their pickets at early dawn. 
This advance revealed the fact that the enemy 
had left his positions, and an immediae pursuit 
was ordered ; the cavalry under General Pleasan- 
ton, and^e three corps under Generals Sumner, 
Hooker, and Mansfield, (the latter of whom had 
arrived that morning and assumed command of 
the 12th [Williams's] corps), by the national 
turnpike and Boonsboro ; the corps of Generals 
Bumfiide and Porter (the latter command at 
that time consisted of but one weak division, 
Sykes's) by the old Sharpsburg road; and Gen- 
eral Franklin to move into Pleasant valley, oc- 



cupy Rohrersville by a detachment, and endea- 
vor to relieve Harper's Ferry. 

Generals Bumside and Porter, upon reaching 
the road from Boonsboro to Bohrersville, were 
to reinforce Franklin or to move on Sharps- 
burg, according to circumstances, 

Franklin mpyed towards. Brownsville, and 
found there a force of the enemy much superior 
in nimibers to his own, drawn up in a strong po- 
sition to receive him. 

At this time the cessation of firing at Harper*s 
Ferry indicated the surrender of that place. 

The cavalry overtook th|^ enemy's cavalry in 
Boonsboro, made a dashing charge, killing and" 
wounding sl number, and CJipturingr 250 prison- 
ers and two guns. 

' (j-eneral Bicbardson's division of the 2d corps, 
pressing the r^ar guafd of the enemy with vigor, 
passed Boonsboro and .Keadysville, and came 
lipon the main body of the enemy, occupying in 
large force a strong position a few Diiles beyond 
the latter place- 

It had been hoped to engage the enemy on 
the 15th, accordingly instructions were given 
that if the enemy were overtaken on the march, 
they should be attacked at once; if found in 
heavy force and in position, the corps in ad- 
vance should -be placed in position for attack 
and await my arrival. On reaching the advance 
position of our troops, I found but two divis- 
ions, Richardson's and Sykes's in position, the 
other troops were halted in the road, the head 
of the column some distance im rear of Rich- 
ardson. 

The enemy occupied a strong position on the 
heights, on the west side of Antietam creek, 
displaying a large force of infantry and cavalry, 
with numerous batteries of artillery, whion 
opened on our columns as they appeared in 
sight on the Keadysville and Sharpsburg turn- 
pike, which fire was returned by Captain Tid- 
ball's light battery, 2d United States artillery, 
and Pettit's battery, Ist Kew York artillery. 

The division of General Richardson, foUowipg 
close on the heels of the retreating foe, halted 
and deployed near Antietam river, on the right 
of the Sharpsburg road. General Sykes, lead- 
ing on the division of regulars on the old Sharps- 
burg road, came up and deployed to the left of 
General Richardson, on the left of the road. 

Antietam creek, in this vicinity, is crossed by 
four stone bridges, the upper one on the Kea- 
dysville and Williamsport road ; the second 
at the Keadyville and Sharpsburg turnpike, some 
two and a half miles below ; the third about a mile 
below the second, on the Rohrersville and 
Sharpsburg road ; and the fourth near the 
mouth of Antietam creek, on the road leading 
from Harper's Ferry to Sharpsburg, some three 
miles below the third. The stream is sluggish, 
with few and difficult fords. 

After a rapid examination of the position, I 
found that it was too late to attack that day, 
and at once directed the placing of the batter- 
ies in position in the centre, and indicated the 
bivouacs for the different corps, massing them 
near and on both sides of the Sharpsburg turn- 
pike. The corps were not all in their positions 
until the next morning a,fter sunrise. 

On the morning of the 16th it was discovered 
that the enemv had changd'd the Dositiqn of his 
Hosted by ^OOQlc 
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battcrfes. Hie masses of his troops^ were^ hew 
ever, still concealed biehlnd the oppoffl^^ 
heights. Their left and centre were upon and^ 
in front of the Sharpsbnrg and Hagerstown 
turnpike, hidden by woods and irregtilarities of 
the ground ; their extreme left retting upon a 
wooded eminence near the cross roads to the 
north of J. Miller's farm, their left resting upon 
the Potomac. Their line extended south, the 
right resting upon the hills to the south of 
Sharpsburg, near Snareley's farm. 

The bridge orer the Antietam, described as 
¥o. 8, near this point, was strongly corered by 
riflemen, protected by rifle-pits, stone fences, 
Ac, and enfiladed by artillery. The grotmd in 
front of this line consisted of undnltting hills, 
their crests in turn commanded by otners ift' 
their rear. On all favorable points the enemy's 
artillery was posted, and their reserves hidden 
from view by the hills on which their line of 
battle was formed, could manoeuvre unobserved 
by our army, and from the shortness of their 
line, could rapidly reinforce any point threat- 
ened by our attack. Their position, streichlhe 
across the angle formed by the Potomao atia 
Antifetam, their flanks and rear protected by 
tiieS6 streams, was one of the strongest to be 
found in this region of country, which is well 
ada|$ted to defensive warfare. 

On the right near Keady&ville,r on both sid^S 
of the 8harpsburg turnpil&e wer6 STumtier'S and 
Hooker^ corps. In advance, on the ri^t of th,e 
turnpike, and near the Antietam riv6r, 'General 
Richardson's division of General 1Bumner*s corps 
was posted. General Sykes's divis?oti of G^ 
eral Porter's corps was on the left of (b^ tttfii- 
pike, and in line with Gerieral Riohai'dScai, pro- 
tecting the bridge, No. 2, over the Antietam. 
The 16ft of thfe line, opposite to, and some dlSM 
tance from bridge No. 8, was occupied l^GeiiK 
eral Bumside's corps. Before giving General 
Hooker his orders to make the movement which 
will presently be dfescribed, I rode to the left^f 
tfie fine to satisfy myself that th?e' ti^jops wete 
proj^riy posted there to secure our left flank 
froni aiiy attack made along the left bank of 
the Aktietam, as well as to enable us to oany 
bridge No. 3. 

I found it necessary to make considerable 
ehanges in the position of General BUmside's 
corps, and directed him to advance to a strong 
position in the immediate vicinity of the bridge, 
and to reconnoitre the approaches to the bridge 
carefully. 

In rear of Generals Sumner's and Hooker's 
corps, near Keadysville, General Mansfield's 
coips was massed ; the cavalry on the turnpike 
in rear of Keadysville. On the ridge of the 
first line of hills overlooking the Antietam, and 
between the turnpike and Fry's house, on 
the right of the road, were placed Captains 
Taft's, Langner's, Von Kleizer's, and Lieutenant 
Weaver's batteries of 20-pounder Parrott guns. 
On the crest of the hill, in the rear and right of 
bridge No. 8, Captain Weed's 3-inch and Lieu- 
tenant Benjamin's 20-pom)der batteries. Gen- 
eral Franklin's corps, and General Couch's di- 
vision held a position in Pleasant valley, in front 
of Brownsville, with a strong force of the ene- 
my in their front. General Morell's division of 
General Porter's corps was en route for Boons- 



boro, and General Humphrley'ia division of neir 
troops, en route for Frederick, Md. Abowt ^ij^ 
light oil the 16t*i th^ enemy opened a heavy fi!!% 
of artillery on out guns iA position, which w«' 
promptly re ttirned, their fire was silenced fbr 
the time, but was frequently renewed during the 
day. In- the heiavy .fiHng of the morniiig, Mafoc* 
Amdt, commanding Ist battalion Ist N^w 
York artillery, was mortally wounded, wMld 41* 
rectitag the operation of his batteries. 

It was afternoon before I could move <li« 
troops to. their positions for attacks being coiii- 
pelled to spend the morning in reconnoijterilig 
the new position taken up by the enemy, exikia- 
ining^^the ground, filing fords and dlfeariHtf: 
their approaches^ and 'hurrying tip( thte sctifirhjBBtJt' 
tion and supply trains, which had been dd!«yetf^ 
by the rapid march of the troops over the te^ 
practicable approaches from Frederick, TkcM 
had been crowded by the masses of infantt7> 
cavalry, and artaiery, pressing on with th^ kofis 
of overtaking the enemy before he could fbtlOi 
to resist an attack; many of the troops wefjS 
out of rations on the previous day, and a good 
deal of their ammunition had been expended ixl 
tibe severe action of the 14th. 

My plan for the impending general engorge- 
ment was to attack the enemy's left with- toe 
corps of Hooker and Mansfield, supported b^j 
Stimiiet's, and if necessary, Frajoklitt's, and aij,' 
soon as matters looked favorably thej;e, to mov« 
the corps-of General Bumside against the ener 
my's extreme right,, upon the ridges running tQ 
the south and rear of Sharpsburgj and hafii^g 
carried their position to press^ along the cre^ 
towf^ds oup n^ty and whenever either of ^w^ 
flank movements should be successful to ^r 
vance our centte with jdll their forces then dSe- 
posaUe. 

About 2 p* M. General Hooker, with ^ip 
corps, consisting^ Generals Biekett's, Meadf'Si 
and Boubleday's divisions wa0 ordered to cri9S9l 
the Antietam at a ford, aad at bridge No. i|/* 
short distance ab<^ve, to attack, and if posaU])iA 
turn the enemy's left. General Summer wa#^«r^ 
dered to cross the corps of General Mansfield 
(the 12th) during the night, and hold his owm 
(the 2d) corps ready to cross early the next 
morning. On reaching the vicinity of therteiis^ 
my's left, a sharp contest commenoedwi^li^' 
Pennsylvania reserves, the advaLce of Geipteval 
Hooker's ooips, near the house of Dr. Miller. 
The enemy was driven from the strip of woods 
where he was first met. The firing lasted 
until dark, when General Hooker's corps rested 
on their arms, on groimd won from the encfiny. 

During the night General Mansfield's corp^ 
consisting of Generals Williams's and Green% 
divisions, crossed the Antietam at the same ford 
and bridge that General Hooker's corps had 
passed, and bivouacked on the farm of J. Pof- 
fenberger, about a mile in rear of General Hoot- 
er's position. At daylight, on the 17th, the ac- 
tion was commenced by the skirmisher's of the 
Pennsylvania reserves. The whole of General 
Hooker's corps was soon engaged, and drove the 
enemy from the open field in front of the first 
line of woods, into a second line of woods be^ 
yond, which runs to the eastward of and ntfoif 
parallel to the Shai-psburg and Hagerstown tiim- 
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This contest vr^g obstinate, and as the troops 
adT*anced, the opposition became more deter- 
Bttined, and the numbers of the enemy greater. 
General Hooker then ordered up the corps of 
G^iieral Mansfield, which moved promptly to- 
wards the scene of action. The first division, 
©eilBral WilliamSj was deployed to the right on 
approaching the eaemy ; General Crawford's 
brigade on the right, its right resting on the 
Hagerstown turnpike j on his left General Gor- 
iton'fl'brigade. The 2d division, General Green's, 
joining the lefit of Gordon's, extended as far as 
me burnt buildings on the north and east of the 
whiti6 church on the turnpike. During the de- 
ployment, th^t gallant veteran, General Mans- 
fieldj fell mortally wounded while examining the 
groUhd in front of his troops. General Hart- 
suff, of Hooker's corps, was severely wounded 
while bravely pressing forward his troops^ and 
waa? taken from the field. 

The command of the 12th corps fell upon 
0eneM Williams. Five regiments of the first 
€lvtst6n of this corps were new troops. One 
brigade of the second division was sent to sup- 
port General Doubleday's. The 124th Pennsyl- 
vama volunteers were pushed across the turn- 
pike into the woods beyond J. Miller's house, 
wi^ orders to hold the position as long as pos- 
gible. 

The line of battle of this corps was formed, 
and it became engaged about seven a. m., the 
attack being opened by Kuapp's Pennsylvania, 
Cothran's New York, and Hampton's J Pittsburg 
batteries. To meet this attack the enemy had 
pushed a strong column of troops into the open 
fields in front of the turnpike, while he oecu- 
piod the woods on the west of the turnpike in 
etrong force. The wooda (as was found by sub- 
sequent observation) were traversed by the out- 
cropping ledges of rock. Several hundred 
yards to the right and rear was a line which 
eommanded the debouche of the woods, and in 
the fields between was a long line of stone 
ffenoes, continued by breastworks of rails, which 
•orered the enemy's infantry from our musket- 
Pj. The same woods formed a screen behind 
which his movements were concealed, and his 
batteries on the hill and the rifle works covered . 
from the fire of our artillery in front. 

For about two hours the battle raged with 
varied success, the enemy endeavoring to drive 
our troops into the second line of wood, and 
ours in turn to get possession of the line in 
front. Our troops ultimately succeeded in forc- 
ing the enemy back into the woods near the 
Iturnpike, General Green, with his two brigades, 
grossing into the woods to the left of the Dunker 
©hurch. During this conflict, General Craw- 
ford, commanding 1st division after General 
Williams took command of the corps, was 
wounded, and left vthe field. General Green, 
being much exposed and applying for reinforce- 
ments, the 13th New York and 27th Indiana, 
and the 3d Maryland were sent to his support, 
with a section of Knapp's battery. 

At about 9 o'clock a. m., General Sedgwick's 
division of General Sumner's corps arrived, 
grossing the ford previously mentioned, this 
•division marched in three columns to the sup- 
port of the attack on the enemy's left. On 
learlng the ' scene of action tlie colimms were 



halted, faced to the front, and established by 
General Sumner in three parallel lines by bri- 
gade, facing towards the tsouth and west ; Geae- 
ral Gorman's brigade in front. General Dana*g 
second and General Howard's third, with a dis- 
tance between the lines of some seventy paces. 

The division was then put in motion, aad 
moved upon the field of battle under fire from 
the enemy'i3 concealed batteries on the hill be- 
yond the woods, passing diagonally to the fron* 
across the opfen space, and to the front of the 
1st division of General Williams's corps ; tfala 
latter division withdrew. 

Entering the woods on the west of the turn- 
pike, and driving the enemy before them, tlie 
flret line was met by a heavy fire of musketf^ 
and shell from the enemy's breastworks and the 
batteries on the hill commanding the, exit from 
the woods. Meantime a heavy column of the 
enemy had succeeded in crowding back the 
troops of General Green's division, and appeared 
in rear of the left of Sedgwick's division. By 
command of General Sumner, General Howard 
faced the third line to the rear, preparatory to 
a change of front, to meet the column anvanc- 
ing on the left, but this line now suffering from 
a destructive fire both in front and on its left, 
which it was unable to return, gave way towards 
the right and rear in considerable confusion, 
and was soon followed by the first and second 
lines. 

General Gorman's brigade, and one regiment 
of General Dana's, soon rallied and checked 
the advance of the enemy on the right. The 
second and third lines now formed on the left 
of General Gorman's brigade, and poured a de- 
structive fire upon the enemy. 

During General Siimner'a attack, he ordered 
General Williams to support him. Brigadier 
General Gordon, with a portion of his brigade, 
moved forward, but when he reached the woodfi 
the left of General Sedgwick's division had 
given wayj and finding himself, as the smoke 
cleared up, opposed to the enemy in force, witih 
his small command he withdrew to the rear of 
the batteries at the second line of woods. As 
General Gordon's troops unmasked our batterlee 
on the left, they opened with canister, the bat- 
teries of Captain Cothran, Ist New York, and 
**I," Ist U. S. Artillery, commanded by Lieu- 
tenant Woodruff, doing good service. Unable 
to stand this deadly fire in front and the nittd- 
ketry fire from the right, the enemy agaift 
sought shelter in the woods and rocks beyoad 
the turnpike. 

During this assault Generals Sedgwick and 
Dana were seriously wounded and taken from 
the field. General Sedgwick, though twice 
wounded and faint from loss of blood, retained 
command of his division for more than an hour 
after his first wound, animating his command by 
his presence. General Howard assumed com- 
mand after General Sedgwick retired. 

About the time of General Sedgwick's ad- 
vance, General Hooker, while urging on hig 
command, was seriously wounded in the foot 
and taken from the field. The repulse of the 
enemy offered opportunity to rearrange the 
lines and reorganize the commands on the 
right, now more or less in confusion. The bat- 
teries of the Pennsylvania reserve, on hi^ 
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ground near I. Poffinburger's house, opened fire 
and checked several attempts of the enemy to 
establish batteries in front of our right, to turn 
that flank and enfilade the lines. 

While this conflict wa^i so obstinately raging 
on ffie right. General French was pushing his di- 
visiofi against the enemy still further to the left. 
This division crossed the Antietam at the same 
ford a;s General Sedgwick, and immediately in 
his rear. Passing over the stream in three 
coluiims, the division marched about a mile 
from the ford, then facing to the left, moved in 
thre6 lines towards the enemy. General Max 
Weber's brigade in front, Colonel Dwight Mor- 
ris's brigade of raw troops, undrilled and moving 
for th^ first time under fire, in the second, and 
General Kimbairs brigade in the third. ^ The 
divisiou was first assailed by a fire of artillery, 
but Steadily advanced, driving the enemy's skir- 
mishers, and encountered the infantry in some 
force at the group of houses on Roulette's farm. 
General Weber's brigade gallantly advanced 
witi an unwavering front, and drove the enemy 
from their position about the houses. 

While General Weber was hotly engaged 
with the first line of the enemy, General Frgnch 
received orders from General Sumner, his corps 
commander, to push on with renewed vigor to 
make a diversion in favor of the attack on the 
right. Leaving the new troops, who had been 
thrown into some confusion from their march 
through cornfields, over fences, &c., to form as 
a reserve, he ordered the brigade of General 
Kimball to the front, passing to the left of Gen- 
eral Weber. The enemy was pressed back 
to near the crest of the hill, where he was en- 
countered ia great strength, i>osted in a sunken 
road running in a northwesterly direction and 
fonhmg a natural rifle-pit. In a corn field in 
rear of this road were also strong bodies of the 
enemy. As the line reached the crest of the 
hill; ^ galling fire was opened on it from the 
sunk^ road and oorn field. Here a terrific fire 
of mtisketry burst from both lines, and the battle 
raged along the whole line with great slaughter. 
The enemy attempted to turn the left of the 
Hue, but were met by the 1th. Virginia and 132d 
Pennsylvania volunteers, and repulsed. 

Fdiled in this, the enemy made a determined 
assault on the front, but was met by a charge 
from our lines, which drove him ,back with 
Bevere loss, leaving in our hands some three 
hundred prisoners, and several stands of colors. 
The enemy having been repulsed by the terrible 
execution of the batteries and the musketry 
fire on the extreme right, now attempted to 
assist the attack on General French's division, 
by assailing him on his right, and endeavoring 
to turn his flank, but this attack was met and 
thecked by the 14th Indiana and 8th Ohio volun- 
teers, and by canister from Captain Tompkins's 
battery, 1st Rhode Island artillery. Having 
been under an almost continuous fire for neariy 
four hours, and their ammunition being nearly 
exhausted, this division fiow took position im- 
mediately below the crest of the heights on 
which they had so gallantly fought, the enemy 
making no attempt to regain their lost ground. 

On the left of General French, General Rich- 
ardson's division was hotly engaged. Havmg 
crossed the Antietam about 9.80 a.m., at the 



ford crossed by the other divisions of Sunmer's 
corps, it moved on a line nearly parallel to the 
Antietam, and formed in a ravine behind the high 
grounds overlooking Roulette's house. The 2d 
(Irish) brigade, commanded by General Meagher, 
on the right, the 3d brigade, commanded by 
General Caldwell, on his left, and the brigade 
commanded by Colonel Brooks, 53d Pennsyl- 
vania volunteers, in support. As the division 
moved forward to take its position on the field, 
the enemy directed a fire of artillery against it^ 
but owing to the irregularities of the ground, 
did but little damage. 

Meagher's brigade advancing steadily, soon be- 
came engaged with the enemy posted to the left 
and in fornt of Roulette's houfie. It continued 
to advance under a heavy fire nearly to the crest 
of the hill overlooking Piper's house, the enemy 
being posted in a continuation of the sunken 
road, and corn-field, before referred to. Hepe 
the brave Irish brigade opened upon the enemy 
a terrific musketry fire. All of General Suni- 
ner's corps was now engaged, General ^dg- 
wick's on the right, General French in-tfie 
centre, and General Richardson on the left. 
The Irish brigade sustained its well-earned rejHi- 
tation. After sufifering terribly in officers and 
men, and strewing the ground with their ene- 
mies as they drove them back, their ammuni- 
tion nearly expended, and their commander, 
General Meagher, disabled by the fall of his^ 
horse, shot under him, this brigade was ordered 
to give place to General Caldwell's brigade, 
which advanced to a short distance in its rear. 
The lines were passed by the Irish brigade, 
breaking by company to the rear, and General 
Caldwell's by company to the front, as steadily 
as on drill. Colonel Brooks's brigade now be- 
came the second line. 

The ground over which General Richardson?i 
and French's divisions were fighting was .very 
irregular, intersected by numerous ravines, hilte 
covered with growing com, enclosed by stone 
walls, behind which the 6nemy could advance 
unobserved upon any exposed point of our lines. 
Taking advantage of this, the enemy attempted 
to gain the right of Richardson's position in a 
corn-field, near Roulette's house, where the divi- 
sion had become separated from that of General 
French. A change of front by the &2d New 
York and 2d Delaware volunteers, of Colonel 
Brooks's brigade, under Colonel Frank, and thn 
attack made by the 53d Pennsylvania volunteers, 
sent further to right by Colonel Brooke to close 
this gap in the line, and the movement of the 
132d Pennsylvania and Vth Virginia volunteers, 
of General French's division, before referred to, 
drove the enemy from the corn-field, &iid 
restored the line. 

The brigade of General Caldwell, with de- 
termined gallantry, pushed the enemy back op- 
posite the left and centre of this division, hoi 
sheltered in the sunken road they still held cm 
forces on the right of Caldwell in check. Colo- 
nel Barlow, commanding the 61st and 64th Ne^i 
York regiments, of Caldwell's brigade, seeing k 
favorable opportunity, advanced these regiment* 
on the left, taking the line on the sunken road 
in flank, and compelled them to surrender, cap- 
turing •ver thi-ee hundred prisoners and three 
stands of coloi-s. 



Hosted by ^^OOgie 



REPORT OP GENERAL GEORGE B. m'CLELLAN. 



125 



The whole (f the brigade, with the 57th and 
66th New York regiments of Colonel Brooks's 
brigade, who had moved these regiments into 
the first line, now advanced with gallantry, 
driving the enemy before them in confusion into 
ttie corn-iield beyond the sunken road. The left 
of the division was now well advanced, when 
tiie enemy, concealed by an intervening ridge, 
endeavored to turn its left and rear. Colonel 
Cross, 6 th New Hampshire, by a change of front 
to the left and rear, brought his regiment facing 
tiie advancing line. Here a spirited contest 
arose to gain a commanding hei^t — the two 
opposing forces, moving parallel to each other, 
giving and receiving fire. The 5th, gaining the 
advantage, faced to the right and delivered its 
ToUey. The enemy staggered, but rallied and 
advanced desperately at a charge. Being rein- 
forced by the 81st Pennsylvania regiment, these 
regiments met the advance by a counter charge. 
The enemy fled, leaving many killed, wounded 
and prisoners and the colors of the -ith North 
Oarolina in our hands. 

Another column of the enemy, advancing un- 
der shelter of a stone wall and corn-field, pretw- 
ed down the right of the division; but Colonel 
Barlow again advanced the Cist and 64th New 
York against these troops, and, with the attack 
of Kimball's brigade on tlie right, drove them 
from this position. 

Our troops on the left of this part of the line 
having driven the enemy far back, they, with 
reinforctKi numbers, made a determined attack 
directly in front To meet this, Colonel Barlow 
brought his two regiments to their position in 
line, and drove the enemy through the corn- 
field into the orchard beyond, under a heavy fire 
of musketry, and a fire of canister from two 
pieces of artillery in the orchard and a battery 
mrtiier to the right, throwing shell and case- 
shot This advance gave us possession of Pi- 
per's house, the strong point contended for by 
rae enemy at this part of the line, it being a de- 
fensible building, several hundred yards in ad- 
vance of the sunken road. 

The musketry fire at this point of the line 
aow oeased. Holding Piper's house, Greneral 
Richardson withdrew the line a little way to 
tiw erest of a hill, a more advantageous position. 
Up to this time this division was without artil- 
leij, and in the new position suffered severely 
&om artillery fire, which could not be replied 
tp. A section of Kobertson's horse battery, 
commanded by Lieutenant Vincent, %^ United 
States artillery, now arrived on the ground and 
^d excellent service. Subsequently a battery 
of brass gun& commanded by Captain Graham, 
let United States artillery, arrived, and was 
posted on the crest of the hill, and soon silenced 
the two guns in the orchard. A heavy fire soon 
ensued l^tween the battery further to the right 
and our own. Captain Graham's battery was 
bravely and skillfully served, but, unable to 
teach the enemy, who had rifled guns of great- 
er range than our smooth bores, retired by or- 
der of General Richardson, to save it from use- 
less sacrifice of men and horses. The brave 
general was himself mortally wounded while 
personally directing its fire. 

Greneral Hancock was placed in command of 
the division after the fall of General Richard- 
son. General Meagher's brigade, now com- 
manded by Colonel Burke, of the 63d New 



York, having refilled their cartridge boxes, was 
again ordered forward, and took position in the 
centre of the line. The division now occupied 
one line in close proximity to the enemy, who 
had taken up a position in the rear of Piper's 
house. 

Colonel Dwight Morris, with the 14th Con- 
necticut and a detachment of the 108th New 
York, of General French's division, waa sent 
by General French to the support of Richard- 
son's division. This command was now placed 
in an interval in the line between General 
Caldwell's and the Irish brigade. The require- 
ments of the extended line of battle had ^ so 
engaged the artillery that the application 
of General Hancock for artillery for his 
division could not be immediately complied 
vrith by the chief ot artillery, or the corps com- 
manders in his vicinity. Knowing the tried 
courage of the troops, General Hancock felt 
confident that he could hold his position, al- 
though suffering from the enemy's artillery, but 
was too weak to attack, as the great length of 
the line he was obliged to hold prevented him 
from forming more than one line of battle; and, 
from his advanced position, this line was already 
partly enfiladed by the batteries of the enemy 
on the right, which were protected from our 
batteries opposite them by the woods at the 
Dunker church. 

Seeing a body of the enemy advancing on 
some of our troops to the left of his position, 
General Hancock obtained Hexamei-'s battery 
from General Franklin's corps, which assisted 
materially in frustrating this attack. It also 
assisted the attack of the 7th Maine of Frank- 
lin's corps, which, without other aid, made 
an attack against the enemy's line and drove in 
skirmishers who were annoying our artillery 
and troops on the right Lieutenant Woodni^ 
with battery '^I," 2d United States artillery, re- 
lieved Captain Hexamer, whose ammunition 
was expended. The enemy seemed at one time 
to be about making an attack in force upon this 
part of the line, and advanced a long column of 
infantry towai-ds this division, but, on nearing 
the position, General Pleasanton opening on 
them with sixteen guns, thev halted, gave a 
desultory fire, and retreated, closing the opera- 
tions on this portion of the field. 

To return to the incidents occurring stiU ftir- 
ther to the right 

Betweea 12 and 1 p. m. General franklin's 
corps arrived on the field of battle, hiaving left 
their camp near Crampton's pass at 6 a. m., 
leaving General Couch with orders to move 
with his division to occupy Maryland heights. 

General Smith's division led the column, fol- 
lowed by General Slocum's. 

It was first intended to keep this corps in re- 
serve on the east side of the Antietam, to ope- 
rate on either flank or on the centre, as circum- 
stances might require, Bu|, on nearing Kea- 
dysville, the sti-ong opposition on the right, 
developed by the attacks of Hooker and Sumner, 
rendered it necessary to send this corps at once 
to the assistance of the right win g. On nearing 
the field, hearing that one of our batteries 
("A," 4th United States artillery), commanded 
by Lieutenant Thomas, who occupied the same 
position as Lieutenant Woodruff's battery in 
the morning, was hotly engaged, without sup- 
ports, General Smith sent two fegiments to its 
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relief from General Hancock's brigade. On in- 
specting the ground, General Smith ordered the 
©ther regiments of Hancock's brigade, with 
Frank's and Cowen's batteries, 1st New York 
artilleiy, to the threatened position ; Lieutenant 
Thomas and Captain Cothran, commanding bat- 
teries, bravely held their positions against the 
advancing enemy, handling their batteries with 
skill. 

Finding the enemy still advancing, the 3d 
brigade of Smith's division, commanded by 
€olonel Irwin, 4:9th Pennsylvania volunteers, 
was ordered up, and passing through Lieuten- 
ant Thomas's battery, charged upon the enemy 
and drove back the advance until abreast of the 
Dunker church. As the right of the brigade 
came opposite the woods, it received a destruc- 
tive fire which checked the advance and threw 
the brigade somewhat into confusion. It formed 
again behind a rise of ground in the open space 
in advance of the batteries. General French 
having reported to General Franklin that his 
ammunition was nearly expended, that ofificer 
ordered General Brooks, with his brigade, to 
Eeinforce him. General Brooks formed his bri- 
gade on the right of General French, where 
they remained during the remainder of the day 
and night, frequently under the fire of the ene- 
my's artilleiy. It was soon after the brigade of 
Colonel Irwin had fallen back behind the rise 
©f ground that the 7th Maine, by order of Colo- 
nel Irwin, made the gallant attack already re- 
ferred to. 

The advance of General Franklin's corps was 
©pportune. The attack of the enemy on the po- 
sition, but for the timely arrival of his corps, 
must have been disastrous, had it succeeded in 
piercing the line between General Sedgwick's 
and French's divisions. 

General Franklin ordered two brigades of 
©eneral Slocum's division, General Newton's and 
Colonel Torbert's, to form in column to assault 
the woods that had been so hotly contested be- 
fore, by Generals Sumner and Hooker; Gen- 
eral Bartlett's brigade was ordered to form as a 
reserve; at this time General Sumner having 
command on the right, directed further offensive 
operations to be postponed, as the repulse of 
this, the only reinaining corps available for 
attack, would peril the safety of the whole army. 
General Porter's corps, consisting of General 
Sykes's division of regulars and volunteers, and 
Creneral Morell's division of volunteers, occupied 
a position on the east side of Antietam creek, 
iipon the main turnpike leading to Sharpsburg, 
and directly opposite the centre of the enemy's 
line. This corps filled, the interval between 
the right wing and General Burnside's command, 
and guarded the main approach from th^ ene- 
my's position to our train of supplies. 

It was necessary to watch this part of our 
line with the utmost vigilance, lest tHe enemy 
should take advantage of the first exhibition of 
weakness here, to push upon us a vigorous as- 
sault for the purpose of piercing our centre and 
turning our rear, as well as to capture or destroy 
our supply trains. Once having penetrated 
[this line, the enemy's passage to our rear could 
have met with but feeble resistance,, as there 
were, no reserves to reinforce or close up the 

gap- 

Towards the middle of the afternoon, proceed- 



ing to the right, I found that Sumner's, Hooker'g 
and Mansfield's corps had met with serious losses. 
Several general officers had been carried from 
the field severely wounded, and the aspect of 
affairs was anything but promising. At the 
risk of greatly exposing our centre, I ordered 
two brigades from Porter's corps, the only avail- 
able troops, to reinforce the right. Six battal- 
ions of Sykes's regulars had been thrown across 
the Antietam bridge, on the main road, to at- 
tack and drive back the enemy's sharpshooters, 
who were annoying Pleasanton's horse batteries 
in advance of the bridge. Warren's brigade of 
Porter's corps was detached to hold a position 
on Burnside's right and rear, so that Porter was 
left at one time with only a portion of Sykes's 
division, and one small brigade of Morell's di- 
vision (but little over three thousand men) to 
hold his important position. 

General Sumner expressed the most decided 
opinion against another attempt during that d&y 
to assault the enemy s position in front, as por- 
tions of our troops were so much scattered and 
demoralized. In view of these circumstancee, 
after making changes in the positions of some 
of the troops, I directed the different command- 
ers to hold their positions, and, being satisfied 
that this could be done without, the assistance 
of the two brigades from the centre,, I counter- 
manded the order which was in course of exe- 
cution. 

General Slocimi's division replaced a portion 
of General Sumner's troops, and positions were 
selected for batteries in front of the woods. 
The eiiemy opened several heavy fires of artil- 
lery on the position of our troops after this, but 
our batteries soon silenced them. 

On the morning of the I'Zth, General Pleasan- 
ton, with his cavalry division and the horse bat- 
teries under Captains Robertson, Tidball and 
Lieutenant Haines, of the 2d United States ar- 
tillery, and Captain Gibson, 3d United States ai'- 
tillery, was ordered to advance on the turnpike 
towards Sharpsburg, across bridge No. 2, and 
support the left of General Sumner's line. The 
bridge being covered by a fire of artillery and 
sharpshooters, cavalry skirmishers were thrown 
out and Captain Tidball's battery advanced by 
piece, and drove off the sharpshooters with can- 
ister sufficiently to establish the batteries above 
mentioned, which opened on the enemy with 
effect. The firing was kept up for about two 
hours when, the enemy's fire slackening, the 
batteries were relieved by Randall's and Van 
Reed's batteries, United States artillery. About. 
3 o'clock Tidball, Robertson and Haines returned 
to their positions on the west of Antietam, Cap- 
tain Gibson having been placed in position o^i 
the east side to guard the approaehes to the 
bridge. These batteries did good service, con- 
centrating their fire on the column of the enemy 
about to attack General Hancock's position, and 
compelling it to find shelter behind the hills i» 
rear. 

General Sykes's division had been in position 
since the I4th, exposed to the enemy's artillery 
and sharpshooters. General Morell had come 
up on the 16thand relieved General Richardson 
on the right of General Sykes, and, continually 
,under the vigilant watoh of the enemy, this 
corps guarded a vital point. 
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iChe position of the batteries under (General 
Pl^Manton being one of great exposure, the 
battalion of the 2d and 10th United States in- 
fiuatry, under Captain Poland, 2d United States 
iijfsuatry was sent to his support. Subsequently, 
four battalions of regular infantry, under Captain 
Pwyer, 4th Uhited States infantry, were sent 
across to assist in driving off the, sharpshopters 
#f the enemy. 

The battalion of the 2d and 10th United 
States infantry, advancing far beyond the bat- 
teries, compelled the cannoneers of a battery 
of the enemy to abandon their guns. Few in 
Quoaber and unsupported, they were unable to 
bring them off. The heavy loss of this small 
body of men attests their gallantry. 

lie ^oops of General Burnside held the left 
of the line opposite bridge No. 3. The attack 
^nthe right was to have been supported by an 
attack on the left. Preparatory to this attack 
on the evening of the 16th, General Burnside's 
oprps was moved forward and to the left, and 
took up a position nearer ihe bridge. 

I visited General Bumside's position on the 
l^iht and, after pointing out to him the proper 
d^fl|ip8itions to be made of his troops during the 
4aj And night, informed him that he would pro- 
biUb^ be required to attack the enemy's right 
p^ i&6 following iftprning, and directed him to 
9«j^e careful reconnoissances. 

j^eieral Bumskie's corps, consisting of the 
diyisioiis of Generals Cox, Wilcox, Rodman and 
St^^is, wjas posted as follows : Colonel Brooks's 
brigiSie, Cox's division, on the right, General 
S^u|jgj3'8 division immediately in rear. On the 
1^ was General Rodman's division, with Gen- 
eral Scammon's brigade, Cox's division in sup- 

General Wilcox*8 division was held in re- 
serve. 

The corps bivouacked in position on the night 
o^the lOth. 

B^IyjontJie morning of the lYth I ordered 
j&iMiQral Bvirnside to form his troops and hold 
iJ^Vi m readiness to assault the bridge in his 
front, and to await further orders, 
:4-t ft o'clock j^n order was , sent to h.m by 
ticut^iant Wilson, Topographical e^n^ineers, to 
c^rry the bridge, .then to gain possessipn^of tjie 
lielghts beyond, and to advance along their crest 
wpou.Sharpsburg and it9 rear. 
,r lAit^ pionie time had elapsed, not hearing 
fxf>m • . Jiifltj^ J despatched an aid^ to af (jertain. 
jlf^at had been done. T hQ aidp returned with 
the information that butlittje progress had been 
m^e. I then sent him back with an qrder to 
^6neral Burnside to 'assault the bridge at once, 
&i carry jt: at all' hazard's. 'Ilie aide returhed 
io me a eeconijl tim6, . with the report that the 
b'ridgie ^as still in the poss^ssiPn of the enenjy. 
"frtiereupon I directed Ccil6neiSackett, inspect- 
or-general, to deliver to Gyneirial Burnside my 
positive order, to push fbnrald* hi|^ trofeps with- 
out aiodoment's delay, and, if ndc^ssary, to carry 
the bridge at th$ point of liie ^bayonet, and I 
c^^ered Colonel Sackett to remaLin with General 
Burtiside. and see that the order was executed 
prcfmptly. 

After these three ti^urs. delay,- the bzidge was 
49^ried at 1 o'clock by a brilJJAiit charge of the 
51ft Ifew York and Slat Pennsylvania volun- 



teers. Other troops were then thrown over and 
the opposite bank occupied, the enemy retreat- 
ing to the heights beyond. 

A halt was then made by General Burnaide's 
advance until 3 'p.m., upon hearing which I di- 
rected one of my aides — Oolonel Key — to in- 
form General Burnside that 1 desired him t« 
push forward his troops with the utmost vigor 
and carry the enemy's position on the heights, 
that the movement was vital to our success, 
that this was atime when we must not stop for 
loss of life if a great object could be thereby 
accomplished. That if in his judgment Lis at- 
tack would fail, to inform me so at once, that 
his troops might be withdrawn, and used else- 
where on the field. He replied that he would 
soon advance, and would go up the hill as far 
as a battery of the enemy on the left would per- 
mit. Upon this report I again immediately sent 
Colonel Key to General JBurnside, with orders to 
advance at once, if possible, to flank the battery 
or storm it and carry the heights, repeating that 
if he considered the movement impracticable to 
inform me so, that his troops might be recalled. 
The advance was then gallantly resumed, the 
enemy driven from their guns, the heights hand- 
somely Carrie^, and a portion of the troops eveii 
reached the outskirts of Sharpsburg. B;^ this 
time it was nearly dark, and strong reinforce- 
ments just then reaching the enemy from Har- 
per*s Ferry, attacked General Bumside's troops 
on their left flank, and forced them to retire to 
a lower line of hills nearer the bridge. 

If this important movement bad been conp 
summated two hours earlier, a position would 
have been secured upon the heights from 
which our batteries might have enfiladed the 
greater part of the enemy's line, and turned 
their right and rear. Our victory might have 
been much more decisive. 

The following is the substance of General 
Bumside's operations, as given in his report 

Colonel Crook's brigade was ordered to storm 
the bridge. This bridge. No. 3, is a stone struc- 
ture of three arches, with stone parapets. The 
banks of the stream on the opposite side are 
precipitous, and command the eastern approach- 
es to the bridge. On the hill side immediately 
by the bridge was a stone fence running parallel 
to the stream, the turns of the roadway^ as it 
wound up the hill were covered by rifle-pits and 
breastworks of rails, &c. These works and the 
woods that covered the slopes were filled with 
the envy's riflemen, and batteries were impo- 
sition to enfilade the bridge and its approaches. 

General Rodmfin wa^ ordered to cross, the 
ford below the bridge, Trom Colonel Crook's 
position it was found Impossible to carry the 
bridge. 

General Sturgis was ordered to make a detail 
from his division for that purposp. He sent 
forward the 2d Maryland and 6th New Hamp- 
shire. These regiments made several successive 
attacks in the most gallant style, but were driven 
back. 

The artillery of the left were ordered to 
concentrate .their fire oil the woods above the 
bridge. Colonel Crook brought a section of 
Captain Simmon's battery to a position to epm- 
Daand the bridge. .The jSilst New; York and ^Is* 
Pennsylvania,, were then ordered to assault the 
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bridge. Taking advantage of a small spur of 
the hills which run parallel to the river, they 
moved toward the bridge. From the crest of 
this spur, they rushed with bayonet fixed and 
tfleared the bridge. 

The division followed the storming party, also 
the brigade of Colonel Crook, as support. The 
enemy withdrew to still higher ground, some 
five or six hundred yards beyond, and opened a 
fire of artillery on the troops in the new posi- 
tions on the crest of the hill above the bridge. 

General Rodman^s division succeded in cross- 
ing the ford, after a sharp fire of musketry and 
artillery, a^d joined on the left of Sturgis ; 
8cammon*s brigade crossing as support. Gen- 
eral Wilcox's division was ordered across to take 
position on General Sturgis's right. 

These dispositions beuig completed about 8 
o'clock, the command moved forward, except 
Sturgis's division left in reserve. Clark's and 
Darell's batteries accompanied Rodman's divis- 
ion i Cook's battery with Wilcox's division, and 
a' section of Simmon's battery with Colonel 
(Jrook's brigade. A section of Simmon's batte- 
ry, and Mullenburgh's and McMuUin's batteries 
were in position. The order for the advance was 
obeyed by the troops with alacrity. General 
Wilcox's division, with Crook in support, moved 
VLja on both sides of the turnpike leading from 
1»e bridge to Sharpsburg. General Rodman's 
^fivision, supported by Scammon's brigade, on 
^e left of General Wilcox. The enemy re- 
treated before the advance of the troops. The 
9th New York, of General Rodman's division, 
captured one of the enemy's batteries, and held 
it for some time. As the command was driving 
Hie enemy to the main heights on the left of 
tihe town, the light division of General A. P. 
Hill, arrived upon the field of battle from Harper's 
Ferry, and with a heavy artillery fire made a 
strong attack on the extreme left. To meet this 
attack, the left division diverged from the line 
of march intended, and opened a gap between 
ffc and the right. To fill up this, it was necessa- 
Tj to order the troops from the second line. 
Puring these movements. General Rodman waa 
mortally wounded. Colonel Harland's brigade, 
of General Rodman's division, was driven back. 
Colonel Scammon's brigade, by a change of front 
to rear on his right flank, saved the left from 
being driven completely in. The fresh troops 
of the enemy pdured in, and the accmnulatton 
of artillery against this command, destroyed all 
hope of its being able to accomplish any thing 
more. 

It was now nearly dark. General Sturgis was 
ordered forward to support the left. Notwith- 
standing the hard work in the early part of the 
day, his division moved forward with spirit. 
With its assistance the enemy were checked 
and held at bay. 

The command was ordered to fall back by 
General Cox, who commanded, on the field, the 
troops engaged in this attack beyond the Aiftie- 
tam. The artillery had been well served during- 
the day. Night closed the long and desperately 
contested battle of the l'7th. Nearly two hun- 
dred thousand men, and five hundred pieces of 
artillery, were for fourteen hours engaged in this 
memorable battle. We had attacked the enemy 
ic a position selected by the experienced en- 



gineer then in person directing their operations. 
We had driven them from their line on one 
flank, and secured a footing within it on the 
other. The army of the Potomac, notwith- 
standing the moral effect incident to previous 
reverses, had achieved a victory over an adver- 
sary invested with the prestige of recent success. 
Our soldiers slept that night, conquerors, on a 
field won by their valor, and covered with ^e 
dead and wounded of the enemy. 

The night, hbwever, brought with it grave re- 
sponsibilities. Whether to renew the attack on 
the 18th, or to defer it, even with the risk Of the 
enemy's retirement, was the question before me. 
After a night of anxious deliberation, and a full 
and careful survey of the situation and condi- 
tion of our army, and the strength and position 
of the enemy, I concluded that the success of 
an attack on the 18th was not certain. I am 
aware of the fact that, under ordinary circmja- 
stances, a general is expected to risk a battle if 
he has a reasonable prospect of success ; but at 
this critical juncture, I should have had a nar- 
row view of the condition of the country had I 
been willing to hazard another battle with less 
than an absolute assurance of success. At that 
moment — Virginia lost, Washington merfaced, 
Maryland invaded — the national cause coald af- 
ford no risks of defeat. One battle lost, fend al- 
most all would have been lost. Lee's army might 
then have marched as it pleased on Washing- 
ton, Baltimore, Philadelphia or New Yorfc It 
could have levied its supplies fr(wn a fertile and 
undevastated country; extorted tribute from 
wealthy and populous cities ; and nowhere east 
of the Alleghanies, was there another organised 
force able to arrest its march. 

The following are among the considerations 
which led me to doubt the certainty of success 
in attacking before the 19th : 

The troops were greatly overcome by the fa- 
tigue and exhaustion attendant upon the lonf 
continued and severely contested battle or 
the 17th, together with the long day and night 
marches to which they had been subjected dmr- 
ing the previous three days. 

The supply trains were in the rear, and many 
of the troops had suffered from hunger. They 
required rest and refreshment. 

One division of Sumner's, and all of Hooker's 
corps, on the right had, after fighting most val- 
iantly for several hours, been overpowered by 
numbers, driven back in great disorder, and 
much scattered ; so that they were for the tim© 
somewhat demoralized. 

In Hooker^'s corps, accordiujg to the return 
made by General Meade, commanding, there 
were but 6729 men present cm the 18th ; where- 
as, on the morning of the 22d, there were 
13,093 men present for duty in the same corps, 
showing that previous to, and during the battle, 
6364 men were separated from their command. 

General Meade, in an official communication 
upon this subject, dated Sept. 18, 1862, says: 
** I enclose a field return of the corps made this 
afternoon, which I desire you will lay before the 
commanding general. I am satisfied the great 
reduction in the corps since the recent engage- 
ment, is not due solely to the casualties of bat- 
tle, and that a considerable number of men are 
stUl in the rear, 8omf^g|ig^vgng^r^^g^(ji^ on 
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the. mftrch» and manv dispersing and leav- 
h^ y«tf»terda,v d^irifig *the fight I think the 
ffficiencv of the corps, so far as it goes, good. 
To resist an attack in our present strong posi- 
^on, I think they may be depended on ; and I 
kope they will perform duty in case we make an 
attiKjk, thou^^h I do not think their morale is 
fts good for '411 offenr^ive as a defensive movement. 

One diviaion of Sumner's corps had also been 
#v<*rpowered, and was a good deal scaittered and 
demoralized. It was not deemed by ita corps 
•ominander in proper condition to attack the ^n* 
•my vigorously m- xt day. 

Some, of the new troops on the left, although 
Hany o( them fought well during a part of the 
l^attie, and are entitled to great credit, were, at 
Ihe close of the notion, driven back and their 
Morale impaired. 

On the morning of the 1 8th, Genera! Biirn- 
Ade requested me to send him another ^vision 
♦o assist in holding his position on the other 
Ude of the Antietum, and to enable him to with- 
draw his corps if he should be attacked bj asii* 
rrior force. He gave me the impression that 
he were attacked again that morning, he 
would not be nble to make a very vigorous re- 
flstance. I visited his position early, deter- 
mined to send General Moreirs division to his 
•id, and directed that it should be placed on 
this side of the Antietam, in»order that it might 
•Qver the retreat pf his own corps from the other 
aide of the Antietam, should that become neces- 
•ary, at the same time it wa^ in position to rein- 
force our centre or right, if that were needed. 
Late in the afternoon I found that although he 
kad not been uttsuked. General Burnside had 
withdrawn his own corps to this side of the An- 
Metam, and sent over Morell's division alone to 
hold the opposite side. 

A large nuniber of our heaviest and most ef- 
ficient batteries had consumed all their ammu- 
nition oil the 16th and 17th,* and it was impos- 
nbke to supplv them until late on the following 

Supplies of provisions and forage had to be 
krouglit up and issued, and infantry ammunition 
4iatn bated. 

Finally, reinforcements to the number of 14.- 
♦00 men, to say nothing of troops from Pennsvl- 
Tania, had not arrived, but were expected du- 
fing the day. 

The 18th was therefore spent in collecting 
Hie dispersed, giving rest to the fatigued, re- 
moving the v/ounded, burying the dead, and the 
accessary preparations for a renewal of the 
battle. 

Of the reinforcements, Couch's division, 
marching with commendable rapidity, came up 
foto position at a late hour in the morning. 
Humphrey's division of new troops, in their 
anxiety to participate in the battle, which was rag- 
fog when they received the order to march from 
Frederick, at about half-past 8 p. m. on the 17th, 
l^ressed forward during the entire night, and the 
mass of the division reached the army on the 
ibllowing morning. Having marched more than 
twenty-three miles after A\ o'clock on the pre- 
eeding afternoon, they were of course greatly 
exhausted, and needed rest and refreshment. 
Large reinforcements expected from Pennsyl- 
yadia aever arrived. 



During the 19th orders were giren for i^ 
renewal of the attack at daylight <m the 19^ 

Op the night of the 18th, the enemy» after 
passing troops in the latter part of the day from 
the Virginia shore to their position behiad 
Sharpsburg, as seen by our officers, suddenly 
formed the design of abandoning their position 
and retreating across the river. 

As their line was but a short distance from 
the river, the evacuation presented but little 
difficulty, and was effected before daylight 

About 2,700 of the enemy's dead were, under 
the direction of Major Davis, assistant inapector- 
general, counted and buried upon the battle 
field of Antietam. A portion of their dead hwl 
been previously buried bv the eneniy. Ihis m 
conclusive evidence that the enemy stuftained 
much greater loss than we. 

Thirteen guns, thirty-nine colors, upward oC 
fifteen thousand stand of small arms, and more 
than six thousand prisoners, were the tro{>hie« 
which attest the success of our arms in the bat- 
'ties of South Mountain, Grampton's gap, and 
Antietam. Not a single gun or color waa Io«l 
by our army during these battles. 

When our cavalry advance reached the river 
on the morning of the 19th, it was discovered 
that nearly all the enemy's forces had "crossed 
into Virginia during the night, their rear escap- 
ing under the cover of eight batteries, plaeed 
in strong positions upon the elevated bluffs om 
the opposite bank. 

General Porter commanding the 5th corps, 
ordered a detachment from Griffin's and Barnes's 
brigades, under General Griffin, to cross the 
river at dark and carry the enemy's batteriee. 
This was gallantly done under the fire of the 
enemy. Several guns, cassions, etc., were ta- 
ken, and their supports driven back half a mile. 

The information obtained during the progress 
of this affair, indicated that the mass of the bne- 
my had retreated on the Charlestown and Mar- 
tinsburg roads towards Winchester. To verify 
this, and to ascertain how far the enemy had 
retreated, General Porter was authorized to de- 
tach from his corps, on the morning of the 20thy 
a reconnoitering party in greater force. This 
detachment crossed the river, and adTaooed 
about a mile, when it was attacked by a laive 
body of the enemy lying in ambush in the 
woods, and driven back across the river with 
considerable loss. This reconnoissance showed 
that the enemy was still in force on the Vir- 
giiua bank of the Potomac, prepared to resist 
our further advance. 

It was reported to me on the 19th thai Ge* 
eral Stuart had made his appearance at Wfl- 
liamsport with some four thousand cavalry and 
9ix pieces of artillery, and that ten thousand i»> 
fautry were mA'ching on the same point froM 
the direction of Winchester. I ordered Gen- 
eral Couch to march at once with his divisioii, 
and a part of Pleasanton's cavalry, with Frank* 
lin's corps within supporting distance, for the 
purpose of endeavoring to capture this force. 
General Couch made a prompt and rapid march 
to Williams^port, and attackt'd the enemy vig- 
orously, but they made their escnpe across the 
river. 

I despatched the following telegraphic report 

to the general-in-chief : , ^ ^ ^ ^ ^ ^ J ^ 
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Tabular Meport of Casudliks in the Army of the Potomac in the Battle of Antietam on the ItA 

and I7th of September, 1862. 
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fif ADQUABTSRS AbMY 0¥ THE POTOMAO, 

Camp neo^r Sluirpsburg^ September 29, 1862. 
Gificial. 



S. WILLIAMS, 
Assistant Adjutant Oeneral, 



An estimate of the forces under the confed- 
erate General Lee, made up by direction of Gen- 
erjjkl Banks from information obtained by the 
3xamination of prisoners, deserters, spies, &c., 
previous to the battle of Antietam, is as fol- 
lows: 



General T. J. Jackson's corps. 
General James Longstx*eet's corps, 
General D. H. Bill's two divisions, - 
General J. B. B . Stuart's cavalry, 
General Ransom's and Jenkins's brigades, 
Forty -six regiments not included in above, 
Artillery, estimated at 400 guns. 



24,778 men 


28,842 




15,525 




6,400 




8,000 




18,4fi0 




6,000 





Total, 



97.345 



These estimates give the aptual numbers of 
men present and fit for duty. 

Our own forces at the battle of Antietam were 
as follows : 



1st corps, 14,866 men 

2d corps, 18,818 «« 

5th corps, (one division not arrived) - 12,980 «• 

6th corps, lie,300 " 

9th corps, 18,8 9 *» 

12th corps. 10,126 '• 

Cavalry division, 4,320 ♦♦ 

Total in acti^g^^^^ by GOO^^"^ ' " 



BBPOBT OF GEKSRAX GB109<^S B. m'cLBLLAN. 



^1 



** KEADQUi-RTKRS ArMY OF THE POTOMAC, 

" Sharpsburg, Sept 19, 1862. 
jjl .have the honor to report'that Maryland is 
entirely freed from the presence of the enemy, 
who has been driren across the Potomac. No 
feaite need now be entertained for the safety of 
Pennsylvania. I shall ac once occupy Harper*s 
Ferry. 

" G. B. McClellan, 
^^ Major General Commanding. 
" Major General H. W. Halueck, 

'' Comd^g U. S. Army." 

On the following day I received this tele- 
gram : 

"Washington, Sept. 10, 1862— 2\p. wf, 
" We are still left entirely in the dark in re- 
gard to your own movements and those of the 
enemy. This should not be so. You should 
k^ep nie advised of both, so far as you know 
tl^m. 

"H. W. Hallkck, 

" Oeneral-inrChief. 
"Major General G. B. McClellan." 



l!o which I answered as follows : 

"Headquarters Army op the Potomac, 
" Near Sharpsburg, Sept 20, 1862— -8 p. m. 

" Your telegram of to-day is received. I tel- 
^gra^phed you yesterday all I knew, and had 
nothing more to inform you of until this ere^ 
ning. Williams's corps (Banks's) occupied 
Maryland heights at 1 p. m. to-day. The rest 
of the army is near here, except Couch's divis- 
ion, which is at this moment engaged with the 
enemy in front of Williamsport. The enemy is 
retiring via Charlestowij and Martinsburg oa 
Winchester. He last night reoccupied Wilr 
liamsport by a small force, but will be out of it 
in the morning. I think he has a force of in- 
fantry near Shepherdatown. 

I regret that you find it necessary to oouch 
eyery^i^Mjtch I have the honor to receive from 
you, in a spirit of fault-finding, and that you 
kave not yet found leisure to say one word in 
commendation of the recent achievements of 
tttia aamy, or even to allude to them. 

«^' I have abstained from giving the number of 
g|in«, colors, small arms, prisoners, etc., cafi* 
tured, until I could do so with some accuracy. 
I hope by to-morrow evening to be able to 
give at least an approximate statement. ' 
" G. B. McClellan, 
^^Major General Oomd'g, 
"Major General Halleck, 

" General-inrCJiief. 

",, Washington.' 

On the same day I telegraphed as follows: 

"Headquarters army op the Potomac, 
" iSep^. 20, 1862, 
" As the rebel army, now on the Virginia 
side of the Potomac, must in a great measure 
be dependent for supplies of ammunition and 
provisions upon Richmond, I would respectfully 
suggest that General Banks be directed to send 
out a cavalry force to cut their supply commu- 
nications opposite Washington. This would se- 



riously embarrass their operaiiona, and wxA aid 
this army materially. 

" G. B. McOLittAN, 
1* MqjiMr General Comd*§^ 
" Major General H. W. Hallice, 
''Oomd'g U. S.Army."* 

Maryland heights were occupied by General 
Williams's corps on this day, and on the 22d 
General Sumner took possession of Harper's 
Ferry. 

It will be remembered that at the time I was 
assigned to the command of the forces for the 
defence of the national capital, on the 2d day df 
September, 1862, the greater part of all tie 
available troops were Buffering under the diji- 
heartening influences of the serious defeat they 
had encountered during the brief and imfoitu- 
nate campaign of General Pope. Their num- 
bers were greatly reduced by casualties— their 
confidence was much shaken, and they ha.^ lost 
something of that esprit dueprps which is indis- 
pensable to the efficiency of an army. More- 
over they had left behind, lost or worn put the 
greater part of their' clothing atidf^ eainp equi- 
page, which reiqulred renewal before they could 
be in proper c(Hi(iition to take the field agidn. 

The intelligence that the enemy was crossiio^ 
the Potomac into Maryland, was received in 
Washington on the 4th of September, and :^€S 
army of the Potomac was a^ain pUt in mofioiDi,^ 
under my direction, on the followiii^ *day----<ja 
that but a brief interval of time' Was allowed tQ 
reofgdriize or procure supplies. 

The sanguinary battles of South Mountain and 
Antietatti, fought by this army a few days after- 
wards, with the reconnoissauces immediately 
follpwing, resulted in a loss tons often general 
officers, many regimental and company officers^ 
and a large number of enlisted men ; amounting 
in the aggregate to fifteen thousand two liuh- 
dred and twenty. Two army co^a had been 
badly cut up, scattered and somewhat demoral- 
ised in the action of the iTth. 

In General Sumiier's corps alon6, forty-one; 
commissioned officers and eight hundred an^ 
nineteen enlisted men. had been killed ; four 
general officers, eighty-iiine other commissioired' 
officers, and three thousand seven hundi%rf and 
eight enlisted men had been wounded ; be^idei 
five hundred and forty-eight missing ; makiiig 
the aggregate lossof this splendid veteran cor^fl^ 
in this on^ battle; five thousand two hundred 
and nine. 

In General Hooker's corps the casualties of 
the same engagement amounted to twothSiigand 
six htindred lihd ninet,een. 

The entire aifey had been greatly exhausted 
by Unavoidable overwork, fatiguing mi^i^ches, 
hunger, and want of sleep and rest, preivious to 
the last battle. 

Wiien the enemy recrossed the l^otomac into 
Virginia, the means of transportation at my dis- 
posal were inadequate to furnish a single day's 
supply of subsistence in advajifce., 

M'any of the troops were n€lw levies, some of 
whom had fought like veterans," t)ut the morale 
of others had been a good deal impaired in those 
severely contested actions, and they required^ 
time to recover, as well as to ooquire th* nece*-' 

sary drill and discipline. , ^^/^r^ir> 

•^ ^ Hosted by ^OOQIC! 
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ISnder tlie«« oirccmiitaDees, I did not fet^l att- 
thori]^ to cross the river with the mnin araay, 
overii t^ry deip and difficult ford in pursuit of 
the i«U«iating enemjj known to be in strong 
force on the bqu^^ bank; and thereby place that 
•tream, which wag liable at any time to rise 
above a fording stage, between my army and its 
%Mf<rfwpply. 

I telegraphed on the 22d to the geaefat-m- 
cysfM follows : 

"As sooji as the exigencies of the service will 
IwJipiit of It, this army, f^ould be reorgania^ed. It 
kibwUu^ly necessary to secure ita eiKcieney, 
^a^ ^e o\d skeletoii regiments shoukl be filM 
BfL a^ pnce, and ol^cei^s ap^inted to aupply the 
ijj^ptOLUMr e^tinj^ vacancies. There ^e iz^ 
l^l^^0i where captains are conunandi^g regi^ 
iM^t^ an4 compafii.e9 ai:e without i^ aingij9 oob»- 
-i-'-^oped officer,** 

I tW ^ad the foUpwiog w^9 t^egr^iplM ^ 
jenferal-in-chief: 

'HlMM^QI^AKTKBS ArMT or Tja FOTOMAC, 

*'jyear Shepherdsknoti, 
«' Sepi. 23d, 1862—9.30 a. »v 

'^ l^rpip several . different sources, I learzi; iha$ 
^i^r^ H. E:. Lee is still oppo^te to my ppsi^ 
flbi> ntLeeatown, between ^g)herd;itpwu *«li 
|^(|j^^burg^ and that Genera] jTacJison is on 0he 
Qpqquan creek, about three miles from its 
5jWmth, both with large force. Thjre aire al^ 
iOj^itlond of heavy reinforcements moving tOr 
ji^di theni from Wipcheiiter and Gbarlestown. 
fl^ye therefore ordered General Franklin to 
taKe position with his corps at the cross roads, 
%l^put one mile northwest of Bakeravilte, on 
&ie. Baker^ville and WilMamsport road, and Geo- 
C^I Couch to establish his division near Downck 
Triiie, leaying sufficient force at Wil^iam^}ort to 
wuk^h and guard the ford at that place. The 
fiqi,q( the enemy remaining so long in our front, 
aii4 ^^^ indications of an advance of reinforce- 
la^^ «eem to indicate that he wiU give ua 
aii^^er battle with ajl his available force, 

** As I mentioned to you before, our army ha« 
1^}^ very much reduced by casi^ties in ^e 
ij^cenf b^ittles, aiid, in my judgment, all the re* 
inffj^eeBients of old troops that can possibly be 
^Kl|^9t^ with around Washii^gton aod other 
p^ioetf^puld be instantly pushed forward by rail 
iptbiil army. A defeat at this juncture wo^ldbe 
miiious to our cause. I canaot think it possible 
^%t the enemy will bring any forces to bear 
1^^ Washington till after the question is de- 
elded here, but if they should, troops can sqo^ 
bii sent back from thi/| a^y by rail ^ i^inforce 
the, garrkqn there, 

"The evidence that I have that reiniorce- 
nt#i)t9, fMT-e. coming to the rebel aiiny, consists in 
i%()^^ that long columns of dust extending 
iri^ ' Winches^r tq CJba^-lefton, and frg^i^ 
CmaHestown in this direction, and akio troops 
n^f^li^g thi# w*y ^^je »e€n last evening. Tbis 
i«;q9ri}P>,hor«^te4 >y ciUzens^ General fUnnaef, 
iq^ liifi corps a^ad WUUams*s .( ^anka^X o^ur 

res itarper's Texrj and the surrouodiRg jv^ig^tfr, 
think he i^ill ^e abl^ to hold his p90it^^,i^til 
reiii|or^i;^^ntf ^rrive. 

"G, B. McruLLAN, 

*^ Ma^or Ckmr^xl 
** lI%for General P. W. Rallfck, 



On the 2^h I made the following report : 

" HiADQUARTSRft ARIft OF THlC PoTOICJU^ 

''Sept. 21, 1862—10 a. m. 

" All the information in my possession, (^ 
to prove that the main body of the enemy > 
concentrated not far from Martinsbui-g, wttli 
some troops at Charleston, not many in Win- 
chester. Their movements of late have been aa 
extension towards our right, and beyond il 
They are receiving reinforcements in Winched' 
ter, mainly, I think, of conscripts, perhaps ©•• 
ti|-ely so. 

** The army is not now in condition to un<(er- 
take another campaign, nor to bring on anothev 
battle, unless great advantages are offered by 
some mistake pf the emmy, or pressing miMtl^rir 
exigences* render it necessary. We are greatly 
deficient in officers. Many of the old regii^ii^ 
are i:!i'duced to mere $^eietoiia; the new r^- 
ments need instruction. Not a day should po 
lost in filling th« old regiments — our main do- 
pen4en,co ; and in supplying vacancies among 
the officers by promotion. 

** My present purpose is to hold the army 
about as it \t» now, rendering HarperV Ferry se- 
cure, and watching the river closely, intending 
to attac^iL the enemy should he attempt to oroea 
tb^is side. 

•* pur pof»es8ion of Harpfer's Fejty give^iw 
thereat ad^ antage of a secnre deboUchcj, but 
we cftOuot avail ourselves of it until the railroad 
bridge is finished, beoanse we cannot otherwise 
supply a greaier number of troops than we now 
have on the Virginia side at that point. When 
thie river riftes so th^t the enemy cannot croHft ia 
force, 1 purpose concentrating the army some- 
where neaf Harper's Ferry, ^id there acting: 
aecurdiog Id circumslances, t\ti movlDg Ofi 
Winchester^ If, from the position ai» * aftitiide at 
the enemy, we are likely t© gain a great advaii- 
tage by doing so, or else devoting a reasonable 
time to the organization of the army and ia^ 
Biruction of the new troops, preparatory to as 
advanoe on wltEtserer line may be defennil!!^ 
In any evelut^ 1 regard -It asaJbeolutely ntscoBmrf 
to send n»«w regiments at once to tbe^ old eorp« 
for ^purposes of instruetion^ and that the i>li> 
regiments be filled at onca I have np fears aft 
to an attack, on Wasfaiitgton by the line of 'Ma- 
nassas, Holding Harper's Ftiry«« I ^ Mi^ 
wiU Bot run i\e risk of an attack iji|K>n UttHC 
flank and rear, while they ha^^he gaiti^Qii et 
Washington in their front. 

'M rather apprehend a renewal of the attempt 
on Maryland, should the river remain low tor a 
great length of time, and should they reoeiw 
considerable addition to their force, 

^' I would be glad to have Peck's division aa 
soon avS possib e. I am Rurprined that Sigel'a 
men shoi^ld have been sent to We«tern Virgij^ia 
without my knowledge^ The last I heard from 
you on the subject, was, that they weie at my 
dispopition. In the last battles the enemy was 
undoubt4*^ly greatly superior to us in number, 
attdit waponly by vei7 ^ftrd fig^tinfl^ that w^ 
gained the advantages we did. As it was, the 
i*e8alt was at one fieriod very douhtfui. and we 
had all we could do to win the day. If the f»fi- 
emy receive.** considerable reintV»rcementH, and 
we none, it is possible that T may have too muoh 
on my haLds In the next battle, ■ ^ , ^ ,^ , ,, 
Hosted by VjOOQIC 
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**}i^ owri^ view of Jtbji Pyp^''^ policy to b^ 
l^iijhjued !»,' |q ret^^^ lU Wa^iiwjgtoa merely the | 
pt6i\ uectki»i^y to gfkivison ii^ and to senA^eyery- ' 
thiti^,t^l>ea\ arable to reiiiforce this army, ihp 
rnil^kyt* give us the meaas of prompUy reia- 
forciiig VVa.>liiugton, should it become neceysiwy. 
If lam l'einforct3d a§ I ask. and am allowed tp 
take my own co rse, I will hold myself respon- 
dWe fur ihe safl^ty of Washington. Several 
petitooH, recently frOm Richmond, say that there 
are no troo^* there except conscripts, ind they 
1^ in number. 

>*l hope to be able to give yon detaihi as to 
U^ battles by this evening. I am about start- 
ing again tor Harper's Ferry. 

*' G. B» McClellaw, 

' Major General Ooni^g. 



** Iftjor General Hallkck, 

^^ Qeneral-iri-Chiefy Washington,*' 

The work of reorganizing, drilling, and sup- 
rtying the army I began at the earliest moment 
Th« diifferent corfus were stationed aloug the 
river in the best positions to cover and guard 
the fords. The great extent of the liver front, 
from near Washington to Cumberland (some 
one hundred and fifty miles), together with the 
line of the Baltimore and Ohio railroad, was to 
baearefiily watched and guarded, to prevent, 
if possible, the enemy's raids. Reconnoissanoes 
i^OB the Virginia side of thexiver, ftxr the pur- 
pose of learning the enemy*s positions' and 
movements, were made frequently, so that our 
eaT«ilry, which, from the time we left WssMi^'^ 
t©!i» had performed the most laborious service, 
and 'ad from the^commenoement been deficient 
in Qimibers, was found totally ii^eqtiate te tbe 
rtquirements of the army. 

This overwork bad broken, down the greiiter 
p^i ol' the hoi-ses^ ^iseaae had Ikppeared among 
t^Bi, and but a very small portiea of our erigw 
inaJt cavalry force was fit tor service. 

To such an extent had this arm beoome fe^ 
daeed^ that when (Jeneral Stuart mad^ bis raid 
into renuBylvania on the 11th of October with 
2^000 meUf 1 could only mouat 800 men to fol- 
low him. 

Harper's Ferry was oc<mpied on tbe 22d, and 
in order to prevent a catastrophe similar to tbe 
<me which happened to Colonel Miles, I imme- 
diately ordei-ed Maryland, Bolivar and Loudon 
heights to be strongly fortitied. This was done 
as mr as the time and means at our disposal per- 
mitlfd. , 

The mam army of the enemy during this timiB 
remain^ in the vicinity of Martinsburg and 
Bunker Hill, and occupied itself in dieting 
and eoercing every able-bodied citizen into the 
ranks, forcibly taking their property where it 
was not voluntarily offered, burning bridges, 
and destroying railroads. 

On the fin*t day of October bis excellency 
the President honoi-od the array of the Potomac 
with a visit, and remained several days, during 
which he went through the different encamp- 
mentSt i-eviewed the troops, and went over the 
battle-fields of South mountain and Antietam. 
I had the opport-jjnifcy d'lring this visii to de- 
scribe t^> him the pijerations of the army since 
the time it left Washington, and gave him my 
reasons for not following the enemy after he 
mfossed the Potomac. 

On the 5th of October the division of General 



Cox (about 5,oao men^ was ordered frdtft m^ 
cvm^a,Bd to Western ; viji^nia^ 

On the 7th of October 1 feeeived ^e folki#- 
ing telegram : 

'' WA»HiNaT0K, D, C., Chi. 6, JIW«. 
*^ I am jiastructed tQ telegri^h yeu as fullQirs: 
The President directs that you cross the IVtO* 
mac and give batt^ to the euepoiJv ^i* drive him 
fiouth.^ Your airmy must move how, w h ile the 
roads are good. If vou cros^ the river bet Wy^ii 
the etiemy and Wa^ningtoiij, and cover the lAUet 
hy your operations, j^du 6an be^inforced witi 
3e,000 men. Ifyoti nibvfe up the valey ot tiid 
Shenandoah, not more thaa I2J0OO or l&,l9tK) 
can be sent to you. The President advise^ ihe 
interior line between Wtehington and ili6 ehte- 
my, but does not order it 'Hei^ verydfeitii> 
oufl that your aiTfljr ittoVe as ^ooU as poMble. 
You will immediately report what lincJ y^Ott 
adopt, and when you intend tb cross the riter. 
Also, to what point the reinforccfments are tb be 
sent It is necessary that thfe plftn of your ope- 
rations be positively determined on befbie (^ 
ders are given tor building bridges and repali^ 
ing railroads. I am directed to add thAt tbe 
Secretary of War and the general-in-chief Itiliy 
concur with the President in these instruetieiis. 
*'H. W. Hallsck, 
'^Otnerat-iti^CkUf, 
** U^or General MtCLitLkH^.'' 

At this titnfe GN^nerftl Aterfll, with the grmi^ 
»r part of our efBtilent cavalry, was in the Tidia^ 
ity 6f Gumberhiiid, and €reneral Kelly, Ihe 
commanding officer, had that day reported that 
tt laige force of the eneiny was advaneing^^ ^n 
Goibnel Campbell at dt John's run. Thil 
obliged me to oit^ General A^eriil to proeeed 
with his force to the supftort of Colonel Gamp- 
h^ whick delayed hie return Ho tlie army tiir 
several days. 

On the^ loth of October Stuart crossed ^ 
river at MeCoy's ferry> with 2,^000 cavalry and 
a battery of horse artillery, on his raid into 
Maryland and I^nnsylvani% making it nepep^ 
sary to use all our cavalry against him. T^ii 
exhausting service completely Inroke dowi^ 
nearly all of our cavalry horses, a^ rei^dered 
a remount absolutely indispesfab^ tefore ire 
could advance on the enem^« 

The following were the dispositions of trogNi 
made by me tp defeat the purposes of this raid. 

General A verill, then at 6re€)n Spring, on ihe 
upper Potomac, was orderejd to move rapidly 
down upon the north side of the river, with all 
his disposable cavalry, using every exertion to 
get upon the trail of the enemy and follow It 
up vigorously. 

General Pleasanton, with the remaining car- 
airy force, was ordered to tidie the road by 
Cavetown, Harmon's gap, and Mecbanicstille, 
and cut off the retreat of the enemy, should he 
make for any of the fords below the position of 
the main army. His orders were to pursue 
them with the utmost rapidity, hot to spare 
his men or horstes, and to destroy or capture 
them if possible. 

General Crook, at that time commfendinf 
Cox's division at Rali^oek, enroideior Western 
Virginia, was ordered to halt, place hlsBieO in 
cars, and remain in readiness to nK)ve t^ any 
point above, should <b^oS?Sf f VI^51W l*^^ 
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^ire^oiiv^^ptng his scouts well out on all the 
roads leading from the direction of Chambers- 
borg to the upper Potomac. 

The other commanders between Hancock and 
Harper's Ferry were instructed to keep a vigi- 
lant watch upon all the roads and fords, so as 
to prevent the escape of the rebels within these 
liimts. 

General Bnmdide was ordered to send two 
brigades to the Mbnocacy crossing, there to re- 
ihain in cars, with steam up, ready to move to 
any point on the railroad to which Stuart might 
be ainung. Wliile Colonel Bush, at Frederick, 
was directed to keep his lancers scouting on the 
approaches from Ohambersburg, so as to give 
iunely notice to the commander of the two brig- 
ades at the lionocacy crossing. 

General Stoneman, whose bead-quarters wer« 
then at Poolsville, occupying with his dlyision 
the different fords on the river below the mouth 
of the Monocaey, was directed to keep hiscav^ 
aly well out en the approaches from the direc- 
tion of Frederick, so as to give him time to 
mlu)a his troops at any point where the enemy 
migh^ attempt to cross the Potomac in his vi- 
cinity. He was informed of General Pleasan- 
ton's movementflw 

After, ^e orders were given for covering all 
the fcHrds up<m the river, I did not think it pos- 
sible for Stuart to reixoes, and I believe that 
the capture or destruction of his entire force 
was perfectly certain, but owing to the fact 
thai my orders were not in all cases carried out 
a» J expected, he effected his escape into Vir- 
ginia ivithout much loss. 

The troops sent by General Bumside to the 
KoiKKjacy, owing to some neglect in not givihg 
the necessary orders to the commander, instead 
of remaining at the railroad crossing as I dire^ct- 
6d, marched four miles into Frederick, and 
there remained until after Stuart had passed 
ttie railroad only six miles below, near which 
point it was said he halted for break^EiSt 

Genera! Pleasanton ascertained after his ar- 
rival at Mechanicstown that the enemy were 
only about an hour ahead of him, beating a 
hMij retreat towards the mouth of the Monoc- 
aey. He pushed on vigorously, and near to its 
mouth overtook then! With a part of his force, 
having marched seventy-eight miles in twenty- 
four hours, and having left many of his horses 
broken down upon the road. He at once at- 
tadLOd with his artillery, and the firing contin- 
ued fbr several hours, during which time, he 
states that he received the support of a small 
portion of (General Stoneman's command, not 
sufficient to inflict any material damage upon 
the enemy. 

General Stoneman reports, that in accord- 
ance with his instructions, lie gave all necessary 
orders for intercepting the return of the rebels, 
and Colonel Staples commanding one of his 
brigades, states that he sent two regiments of 
infintry to the mouth of the Monocaey, and 
one regiment to White's ford. That on the 
morning of the 12th, about 10 o'clock, he, by 
General Stoneman's order, march^ the remain- 
ing three regiments of his command from 
Poolesville towards the mouth of the Monoca- 
ey; that before getting into action, he was re- 
lieved by General Ward, who states that he re- 



ported to General Pleasanton with hij coin- 
mand while the enemy was crossing the river- 
and Was informed by him (General Pleasanton) 
that he was too late, and that nothing could be 
done then. 

General Pleasanton in his report of this afiBEilr 
says : 

" It was at this time that Colonel Waiid re- 
ported to me from General Stoneman's division, 
with a brigade of infantry, a regiment of caval- 
ry, and a section of artillery. I told him that 
his command could be of no use, as the enemy 
had then crossed the river. These are the only 
troops that I knew of, that were in that vicinity, 
and this was the first intimation that I received 
that any troops were endeavoring to assist me in 
capturing the rebels. I succeeded in prevent- 
ing the enemy from crossing at the mouth of 
the Monocaey, and drove him to White's ford, 
three miles bdow. Had White's ford been oc- 
cupied by any force of ours previous to the 
time of the occupation by the enemy, the cap^ 
ture of Stuart's whole force would have be^ 
certain and inevitable ; but with my small force, 
which did not exceed one-fourth of the enemy's, 
it was not practicable for me to occupy that 
ford, while the enemy was in front." 

It would seem from the report of General 
Stoneman that the disposition he made oi h^ 
troops previous to ^the arrival of Stuart, was a 
good (me. He stationed two regiments at the 
mouth of the Monocaey, and two regiments at 
White's ford, the latter in ihe very place where 
the crossing was made, and the former only 
three miles off, wth a reserve of three regi- 
ments at Poolesville, some six miles distant. 
General Pleasanton's report shows that firoiJi 
the time the firing commenced, until the enemy 
were across the river was about four and a-hali 
hours. General Stoneman states that he started 
the reserve from Poolesville at about nine 
o'clock ; but it appears from the report of Gen- 
eral Pleasanton, that it did not reach him till 
half-past one. 

At the time I received the order of Octobw 
6th, to cross the river and attack the enemy 
the army was wholly deficient in cavalry, and 
a large part of our troops were in want of shoes, 
blankets, and other indispensable articles of 
clothing, notwithstanding all the efforts that had 
been made since the battle of Antietam, and 
even ra-ior to that date, to refit the army with 
clothing as well as horses. I at once consulted 
with Colonel Ingalls, the chief quartermaster, 
who t)elieved that the necessary articles could 
be furnished in about three days. Orders were 
immediately issued to the different command- 
ers who had not already sent in their requisi- 
tions to do so at once, and all the necessary 
steps were forthwith taken by me to ensure a 
prompt delivery of the supplies. The requisi- 
tions were forwarded to the proper department 
at Washington, and I expected that the articles 
would reach our depots during the three days 
specified; but day after day elapsed, and only a 
small portion of the clothing arrived. Corps 
commanders, upon receiving notice from the 
quartermasters that they might expect to receive 
their supplies at certain dates, sent their trains 
for them, which after waiting were compelled 
to return empty. Several instances occurred 
where these trains went back and forth, from 
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iihe camp to the depots^ as often as four or jQve 
dififerent times, witkout receiving their supplies; 
and I was informed by one corps commander 
that his wagon train had traveled over 150 
miles, to and from the depot, before he succeeded 
in obtaining his clothing. 

The corps of General Franklin did not get 
its clothing until after it had crossed the Poto- 
mac and was moving into Virginia. 

General Reynolds's corps was delayed a day 
at Berlin to complete its supplies, and General 
Porter only completed his on reaching the vi- 
oinity of Harper's Ferry. 

I made every exertion in my power, and my 
quartermaster did the same, to have these sup- 
plies hurried forward rapidly, and I was repeat- 
edly told that they had filled the requisitions at 
Washington, and that the supplies had been 
forwarded. But they did not come to us, and 
of course were inaccessible to the army. I did 
not fail to make frequent representations of this 
condition of things to the general-in-chief, and 
it appears that he referred the matter to the 
quartermaster general, who constantly replied 
fiiat the supplies were properly ordered; not- 
withstanding this they did not reach our de- 
pots. 

The following extracts are from telegrams up- 
on this subject : 

*' Headquarters Army of the Potomac, 
'' October U, 1862--9a.w. 
* * # * * 

"We have been making every effort to get 
supplies of clothing for this army, and Colonel 
Ingalls has received advices that it has been 
forwarded by railroad, but owing to bad man- 
agement on the roads, or from some other cause, 
it eoanes in veiy slowly, and it will take a much 
longer time than was anticipated to get articles 
that are absolutely indispensable to the army, 
unless the railroad managers forward supplies 
more rapidly. 

"G. B. McClellan, 

^^Major General. 
** Major General H. W. Halle ck, 
" General-in-Chief^ Washington." 

" Headquarters ArmYsOp the Potomac, 
'' October 11, 1862. 
'' I am compelled again to call your attention 
to the gi'eat deficiency of shoes and other indis- 
pensaible articles of clothing that still exist in 
some of the corps of this army. Upon the as- 
surances of the chief quartermaster, who based 
his calculations upon information received from 
WashingtoUj that clothing would be forwarded 
at certain times, corps commanders sent their 
wagons to Hagerstown and Harper's Ferry for 
it. It did not arrive as promised, and has not 
yet arrived. Unless some measures are taken 
to ensure a prompt forwarding of these supplies, 
there will necessarily be a corresponding delay 
in getting the army ready to move, as the men 
<^annot march without shoes. 

"Everything has been done that can be done 
at these headquarters to accomplish the desired 
a^sults. 

" G. B. McClellan, 
^^ Major General Comd^g. 
'•' Major General H. W. Halleck, 
" Gommander-in^GMef, Washington.^ 
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"Headquarters Army op the Potomac, 
" October 15, 1862—7 p. m. 
» * * * * 

^** I am using every possible exertion to get 
this army ready to move. It was only yester- 
day that a part of our shoes and clothing ar- 
rived at Hagerstown. It is being itesued to tili« 
troops as rapidly as possible. 

"G. B. McClellan, 
^^ Major GenercfL 
" Major General Halleck, 

" General-in-Chief." 

"Headquarters Army op the Potoiiao 
^* Oc^o6er 15, 1862-— 7.30 jp. m. 
" General Franklin reports that there is by no 
means as much clothing as was called for, at 
Hagerstown. I think, therefore, you had better 
have additional supplies, especially of shoes, 
forwarded to Harper's Ferry as soon as possible. 
" R. B. Marcy, 
" Ohi^f of 8U^. 
" Colonel B. Ingalls, 
" Care Colonel Rucker, 

^^Quartermaster, Washhigton.'^ 

" Headquarters Army op the Potomac, 
" October 16,1862. 
'* General J. F. Reynolds just telegraphs as 
follows : ' My quartermaster reports that there 
are no shoes, tents, blankets, or knapsacks, at 
Hagerstown. He was able to procure only a 
complete supply of overcoats and pants, with a 
few socks, drawers and coats. This leaves 
many of the men yet without a shoe. My requi- 
sitions call for 5,255 pairs of shoes.' 

** Please push the shoes and stockings up to 
Harper's Ferry as fast as possible. 

"R. B. Mabcy, 
''Chief of 8iqg. 
" Colonel R. LvGALLS, 
" Care Colonel Rucker, ^ 
" Quartermaster J WashUigton.''^ 

"Headquarters Army op the Potomac, 

" Camp near Kkoxville, Marylahd, 
" Ocfo6er 9, 1862. 
"You did right in sending clothing to Har- 
per's Ferry. You will not be able to send too 
much or too quickly. We want blankets, shoes, 
canteens, &c., very much. 

* * * * # 

"RuFus Ingalls, 
"it Col & A. D. D., Chief Qrmaster. 
" Colonel C. G. Sawtelle, 

' ' Depot Qrmaster J Washington. " 

" Headquarters, Army op the Potomac, 

" Camp near Knoxville, Maryland, 
"October 10, 1862. 
" Shipments to Hagerstown must be made di- 
rect through, to avoid the contemptible delays at 
Harrisburg. If Colonel Crossman was ordered 
to send clothing, I hope he has sent it, for the 
suffering and impatience are excesssive. 
^- * * * * 

" RuFus Ingalls, 
"Xf. Col & A. D, C, Chief Qrmaster. 
" Captain Augustus Boyd, 

" Quartermaster, Philadelphia.''^ 
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•* HllIKlUARTERS ARMY OF THE POTOMAC, 

•*'9iliF NEAR Knoxtille, (Mfihtr 18, 1862. 
** Bai the clothing arrived yet ? if not, do you 
know where it is ? What clothing wa* taken 
bar sbe rebels at Ohainbersburg ? Did tfaey cap- 
l«f!e any property that was en route to you ?^ 
HftT^ we not got clothing ai Harrisburg ? Send 
•Blkgenl oyer the roiid to obtain inlbmiat^on) 
Mkd hurry up the supplies. Reply at once. 
*'RuFUS Ingalls, 
•♦Le. (Mdc A. D. C, Chief qrmaster. 
•< Captain Geo. H. Weekp, 
*^ Depot Q'rmaster, Hag€rsiov}n" 

" Shabpsbdro, 0'^. 15, 1862. 

** Ihave j\»t returned from Hagerstown, where 
l^f^e been tor the clothing for this corps, 
fiere was nothing tkore but overcoata, trpwsers, 
ip4 II iew uniform coats and socks, there weie . 
npt any^oes, blankets, shirts or shelter tents. 
WUlypu please tell me where and when the 
tiiance can he hadr i^hall I send to Harper's 
fer^: for them to-morrow ? The corps surgeon 
has just made a requisition for 45 hospital tents. 
There are none at Ilagei-stowu. 

** Will you please to inform me if I can get 
^m at Harp<T*8 Ferry ? 

" Fielding Lowry, 
** Captain and Quartermaster. 

. f*GeiiCTallKQAi.L8»" 

** Hagerstown, Oct. 16, 1862. 
**I want at leaat ten thousand suits of cloth*! 
lagt l» addition to what I have received. It 
Awdd be here now. 

**G. W. Weeks, 
" ^crtma Quart^rmasier, 
^i*€olonellKOAixa, Qt^tfJ-te'-mo^r." 

'': Harpir's Ferry, Oct 22, 1862. 
••Hr^ hare bootees 12,00<) ; great coats 4,000 ; 
jbawers and shirts are gone ; blankets and stock- 
ings nearly so. . 15,000 each of these four arti- 
•leiare wau^d. 

" Alexander BliSs, 
M(?apiam and AcUng Q^ioHermas^ 
,'^lkm«^liJ«»ALLS, 

^*C%V QuartermasieTy &c. 

<«McClELL4K'S HEADQUARtlRB, 

" Oct. 24, 1862—11 a-m. 
*¥1ea^ send to t'aptain Blis«; at Harpei^ft 
ferry, 10,000 blankets, 12,000' caps, 6,000 over- 
•oats 10,0iX) pairs bootees, 2,000 pairs artillery 
and. cavalrv boots, 16,000 pairs stockings, 15,- 
#00 piirs drawers, 15,000 pairs pants. 

♦♦ The clothing arrives slowly ; can it not be 
hurried along faster ? May I ask ywi to obtam 
■athority for this shipment ? 

"RuFUS Ingalls, 
^Zi. €61. and A. D. (7., Chief iiuartermaster, 
•• €apUirt D. G. Thomas, 

•^Military Store-keeper^ Waahington. 

" Haoersto^wn, Oct. SO. 
• Clothing has arrived this morning. None 
taken bv rebels. Shall I supply Franklin, and 
letain portions for Porter and Reynolds until 

•*^^^'- "G.W. Weeks, 

i^ Captain and Ass't Quartermaster. 
•* Colonel Ingalls.'* 



The following statement, taken from n report 
of the chief quHrternuister with the army wiit 
show what progrt'ss wms made fti supplying th)^ 
arrrty with (^Ibihiii^ from the Ist of Septeiiibef^ 
to the date of crossmg tlie Potomac on the 31)4 
of October, and tlint the greater part of tlve clotk- 
iiig did not reach our depots until after the 16tk 
ofOctbber. 




Colonel Ingalls, chief quartermaster, in hli- 
report upon this subject, »ays: 

'* There was great d»-lay in receiving our 
clothing. The order was promptly given by roe 
and approved by General Meigs, but the roadie 
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\ t^yr ^ Iraxu^Mrt, pailipiidarly the C|U|n]l>er- 

, *• For iiwuuice, clothing ordefed to Hflgera- 
Ip^fM jQxi Uie 7th October tor the corpS|of jB^rtiuk- 
h^ Porter ftnd Reynolds, did not arriy^ there 
mfil aUout Uie I8th» aud by that time^ of coucuef 
there were increased wants, and changes in the 
pOUit^p of troop^4. 

"The clothing of Sumner arrived ixx great: 
qqfM^Ufies near the last of Octobei*! aln^ost too 
l^> ioT issue, aj9 the army was crossing into 
ViK^ia. 

'^jVe finally left 60,000 suits at Harper*s fer- 
xf^pa^i/^oa the can jwi arrived, and par^y in 



The causes of the reduction of our cavalry 
focc^ have already been recited. The difficulty 
i]) netting new supplies from the usual sources 
lea^n»e to apply for and obtain authority for the 
Cftfali^y and artillery officers to purch^e th^ir 
own horses. The following are the telegrams 
ABf^ tc^tters on the subject : 



••Hkadquartkrs Army of thk Potomac, 
- Octifher 12, 1862—12.45 p. m. 
^1% is absolutely necessary that 6ome ener- 
•etkJ means be taken to supply the caralry of 
ttili army with remount horses. The present 
rate of siippfy is ten hundred and fifty per we^k; 
Jbr the entire amiy here and In front of Wash- 
ha^ibn. Fi om this number the artillery draw for 
tikir batteries. 

"G.B: McClellan, 
^^Mdjor (hv^rtd ComcPg. 
**HiUor Generai Halleck, 

'^General in Chief. ^^ 

The general -in-chief, in a letter to me, dated 
•Washington, D. C, Oct. 14th 18^2,"* replies to 
Ais despatch in the fbllowing language : 

•* I have caused the matters complained ef in 
jomr telegrams of the 11th and 12th to be inves- 
HgiUed." 

♦ * # * * * * # * 

** In regard to horses, you say that the pre* 
•efti rate of supply is only 150 per week for the 
entiw army here and in front of Washington. 
I ftdd from the records that the issues for the 
latteix weeks has been 8,^54, making an average 
yet week (rf 1459." 

One thousand and fifty i« the number stated 
Ib the original despatch now in my possession, 
mmI a« not only figures were used, but the num- 
ber was written out in full, I can hardly see 
Im)# it is possible for the telegraphic operator to 
lMkV# made a mistake in the transtnission of the 
■Mwge. 

.**■ HEAn<iUARTER& ArMY Of THE POTOMAC, 

''aUibw 14, W2— 7p.Tn. 
» * * * * 

^With my small cavalry force it is impossible 
Ibr roeto watcii the line of the Potomiic properly, 
or even make the reconnoissapct^ that ar« nee- 
eiiary for our movements. This makes it nec- 
eBsdry for me to weaken my line very much, by 
©xtewKng the infantry to guard the innumerable 
fi>nis. This will continue until the river rises, 
audit will be next to impossible to prevent the 



rebel cavalry raids. My cavalry force, as I 
urged U^U morning, jshouM be JaJgely «ti4 im- 
mediately increased uiidei> t«? hypothesis, 
whether to guard the rit^ or adVafiogd en the 
enemy, or Dobh. 

** Major Oeiiewa H.W. BiilJJOK, 



The following is an extract from the otBcial 
i;eport of Colonel IngalU : 

" Imnuediatf ly after the ha^tle of Antie)t««i^ 
efiprts W0re made to mpp^j ^efii^nciea la 
clothing &ud horses, 

*' Large requii4tio&8 w«re pcef^apeid and sent 
in. The artillery mA cavalry required large 
numbers to cover Iost>^ austaJBed in battle, on 
the march and by diseases. Both of these arms 
were deficient Vhen they left Washington. 

^^ A most violent and 4estruetlve diseaae mMie" 
its appearance at thi$ time, which y^\X uearlf 
4v000 animals out of service. Borses reporlejl 
perfectly well one day, woul4 heHdi^»^laB»e (he 
next, and it was difficult to f<iWe$ee where ti 
would end or what number would <;over the jbeee. 
They were attacked in the hoof and tongue. K* 
one seemed able to accotint for the appearance of 
this disease. Animals kept at r&ti would reeover 
in time, but could not be worked. I ma4e ap- 
plication to send west and purchase horses aA 
once, but it was refused on the groiund that the 
outstajudring contracts provided for enou^ ; M 
th^y i««re not delivered mffU-ient/^ fatfty nor i& strf- 
ficient numbers, until late in October and early 
in November. I was authorized to buy 2,500 
late in October, but the delivery wae not coua- 
pieted until late in November, after we had 
reached Warrenton." 

In a letter from General Meigs^ writtentm the 
14th of October, and addressed, to the general* 
in-chief, it is stated : ** There have been issbed^ 
therefore, to the army (^ the Potomac^ since the 
battles in front of Washington, to replace lossea. 
nine thousand two hundi'ed and fifty-four horses.' 

What number of horses were sehi to Gesenil 
Pope before his return to Washington, 1 ba^e 
no means of determining, but the foUo^ng 
statements, made upon my order by the ciuef 
quartermaster with the army, and who bad 
means for gaining aeurate information, fonoe* 
upon my mind the concluision U»at the qnnrlef*- 
master general was in error : 

" Headqitartbbs, Army of tHB F&r^ukmf 
^^Ohkf Qfmrtertnasiefs Offieey Oct. 31, 18^0. 



* Horses purchased since 6th September, 
1862, by Colonel Ingalls, chief quarter 
master, and issued to the forces under 
the immediate command of Hajor Gen- 
eral Geo. B. McClellan.. \fi9$ 

' Issued and turned ovt*r to the above foroe 
by Captain J. J. Dana, Assistant quar- 
termaster (in Washington) ... . . . 2,211 

' Issued to forces at and near Warfiington, 
which have sinced joined this com- 
niand . . . . WS 

'Total purchased by Colonel Ingalls, and 
igsuc'd and turned over by Captain 
Dana to Uie foroea in ^:m immediate 
command ,m . . . 3,81f 
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'^ Booed by Gaptain J. J. P»na, asatstaat 
quartermaaler, to the forces in the yi- 
cAmtf of Wftshington. 8«863 

** Grand total purchased by Colonel R. In- 
gaUs, chief ^ttartennaster, and issued 
atBd turned oyer by Captain J. J. Dana, 
assistant quarter-master, to the entire 
army of the Potomac and the forces 
around Washington. 7,176 

" About 8,000 horses have been turned oyer to 

^ quariermaster dej^rtment by officers, as 

«afit for seiryice. Nearly 1,500 should now be 

tamed oyer also, being worn out and diseased. 

•'Respectfully submitted, 

'*Frkd Myers, 
*^Lieut. Ool, and Quartermaster,** 

This official statement, made up from the re-' 
^^rts of the quartermasters who receiyed and 
distributed the horses, exhibits the true state of 
tke case, and giyes the total number of horses 
receiyed by the army of the Potomac and the 
tiiO(^ around Washington, during a period of 
eight weeks, as seyen thousand one hundred 
aitd seyenty-six, or two thousand and seyenty- 
eight less than the number stated by the quar- 
ten]»»ter general. 

Supposing that fifteen hundred were issued to 
Ifee army under G-eneral Pope previous to its re- 
turn to Washington, as General Meigs states, 
there would still remain fiye hundred and sey- 
esty-eight horses which he does not account 
for. 

The letter of the general-in-chief to the Sec- 
retary of War, on the 28th of October, and the 
letter of General Meigs to the general-in-chief 
on the 14th of October, convey the impression 
that, upon my urgent and repeated appJications 
for cavalry and artillery horses for the army of 
tlie Potomac, I had received a much greater 
number than was really the case. 

It will be seen from Colonel Myers's report, 
lliat of all the horses alluded to by General 
Meigs, only three thousand eight hundred and 
thirteen came to the army with which I was or- 
dered ^o follow and attack the enemy. Of 
course the remainder did not in the slightest 
degree' contribute to the efficiency of the caval- 
ry or artillery of this army, with which I was 
to cross the river, neither did they in the least 
facilitate any preparations for carrying out the 
order to advance upon the enemy, as the gen- 
entiiin-chief 's letter might seem to imply. 

During the same period that we were receiv- 
ing We horses alluded to, about three thousand 
of our old stock were turned into the quarter- 
magter*s department, and one thousand five hun- 
dred more reported in such condition that they 
oiight to be turned in as xmfit for service, thus 
leaving the active army some seven hundred 
short of the number required to make good ex- 
isting deficiencies, to say nothing of providing 
remounts for men whose horses had died or been 
killed during the campaign and those previously 
dismounted. 

^Notwithstanding all the effoi'ts made to ob- 
tain a remount, there were, after deducting the 
force engaged in picketing the river, but about 
a thousand serviceable cavalry horses on the 21st 
dsi|r of October. 



Ih a letter dated October Uth, 1862, the |eh- 
eral-in-chief says: ** It is also reported to mfe 
that the number of animals with your army in 
the field is about 31,000. It is believed that 
your present proportion of cavalry and of ani- 
mals is much larger than that of any other of 
our armies." 

What number of animals our other amies 
had I am not prepared to saly, but military men 
in European atmies have been of the opitiion <^at 
an army to be efficient, while ciarrying on actrye 
operations in the field, should )iave a cavalry 
force equal in numbers to from one-sixth to one- 
fourth of the infantry force. My cavalry did 
not amount to one-twentieth part of the artiff 
and hence the necessity of giving every one of 
my cavalry soldiers a serviceable horse. 

Cavalry may be said to constitute the antenioe 
of an army. It scouts all the roads in front, on 
the flanks, and in rear of the advancing eolun^ns, 
and constantly feels the enemy. The amount bf 
labor falling upon this arm during the Maryland 
campaign was excessive. To persons not fa- 
miliar with the movements of troops, and the 
amount of transportation required for a large 
army marching away from water or railroad 
communications, the number of animals meo- 
tioned by the generel-in-chief may have appea^d 
unnecessarily large, but to a military man who 
takes the' trouble to enter into an accurate and 
detailed , computation of the number of pounds 
of subsistence and forage required for such an 
anny as that of the Potomac, it will be seen that 
the 81,000 animals were considerably less than 
was absolutely necessary to an advance. As we 
were required to move through a country whi^ 
could not be depended upon for any of our STip- 
plies, it became necessary to transport every- 
thing in wagons, and to be prepared for all 
emergencies. I did not consider it safe to leave 
the river without subsistence and forage for ten 
days. 

The official returns of that date show tne ag^ 
gregate strength of the army for daty to haye 
been about 110,000 men of all arms. This 
did not include teamsters, citizen employees, 
officers' servants, Ac, amounting to some 12,- 
000 men, which gives a total of 122,000 men. 
The subsistence alone of this army for ten 
days required for its transportation I,A8Q 
wagons at 2,000 pounds to the wagon, and 
10,980 animals. 

Our cavalry horses at that time, amounted to 
6,046, and our artillery horses to 6,836. 

To transport full forage for these 22,862 ani- 
mals for ten days required 17,882 additional 
animals, and this forage would only supply the 
entire number (40,694) of animals with a small 
fraction over half the allowance for the time 
specified. 

It will be observed that this estimate does not 
embrace the animals necessary to transport 
quartermaster's supplies, baggage, camp equip- 
age, ambulances, reserve ammunition, forage 
for officers' horses, etc., etc., which would 
greatly augment the necessary transportation. 

It may very truly be said that we did make 
the march with the means at our disposal, but 
it will be remembered that we met with no se- 
rious opposition from the enemy, neither did 
we encounter delays from any c|he^c«ui«^ ■ The 
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sdftdd ^ere in excellent condition, and the troops 
mairclied with the most commend£^ble order and 
eelerity. 

If we had met with a determined resistance 
#om the enem j. and our progress had been very 
much retarded thereby, we would have con- 
sumed our supplies before they could have been 
renewed. A proper estimate of my responsibil- 
itiesf^ commander of that army did not justify 
mei^ basing my preparations for the expedition 
upon the supposition that I was to have an Un- 
interrupted march. On the contrary, it Was 
mj duty to be prepared for all emergencies, 
and not the least important of my responslbili- 
ti^s Was the duty of making anaple provision for 
atipplying my men and animals with rations and 
forage. 

Knowing the solicitudje of the President fbr 
an ^arly movement, and sharing with him fully 
Ms anxiety for prompt action, on the 2l8t of 
October I telegraphed to the general-in-chief as 

" Headquarters Army op the Potomac, 
''October 21, 1862. 

"Since the receipt of the President's order t« 
move on the enemy, I have been making every 
exertion to get this army supplied with clothing 
absolutely necessary for marching. This, I am 
happy to say, is now nearly accomplished; I 
have also, during the same time, repeatedly 
urged upon you the importance of suppljdng 
eatalry and artillery horses, to replace those 
broken down by hard service, and steps have 
bSen taken to insure a prompt delivery. Our 
eavalry, even when well supplied with horses, 
is nluch inferior in numbers to that of the ene- 
my ; but its efficiency has proved itself superior. 
So forcibly has this been impressed upon our 
old regiments by repeated successes, that the 
men are fully persuaded that they are equal to 
twice their number of rebel cavalry. 

Exclusive of the cavalry force now engaged in 
picketing the river, I have not at present over 
about one thousand horses for service. Officers 
have been sent in various directions to purchase 
horses, and I expect them soon. Without more 
cavalry horses our communications, from the 
moment we march, would be at the mercy of 
th^ large cavalry forces of the enemy, and it 
wdiild not be possible for us" to cover our flanks 
properly, or to obtain the necessary information 
of the position and movements of the enemy in 
such a way as to insure success. My experience 
has shown the necessity of a large and efficient 
eavalry force. Under the foregoing circum- 
stanoes I beg leave to ask whether the President 
de^res me to march on the enemy at once, or to 
await the reception of the new horses, every 
possible step having been taken to insure their 
prompt arrival. 

" G. B. McClellan, 
" Major General Comcfg. 
" Major General H. W. Halleck, 

^' GenenU-in-Ghief, Washington." 

On the same day General Halleck replied as 
follows : 

" Washington, Oct. 21, 1862—8 p. m. 
" Your telegram of 1 2 il has been submitted 
to the President. He directs me to say that he 



has no change to make in his order of the $llk 
inst. If you have not been, and are not now §0, 
condition to obey it, you will be able to akiim 
such want of ability. The Pi^sident does MOt 
expect impossibilities ; but he is very anxi^m 
that all this good weather should not be waaied 
in inactivity. 

*' Telegraph when you will move, and on winci 
lines you propose to march. 

"H. W. Halleck, 
" GeneraUn-Ohiff. 
" Major General McClsllait.^ 

From the tenor of this despatch I coQceivi^ 
that it was lefl; for my judgment to cleoMI^ 
whether or not it was possible to move wiffk 
safety to the army at ihxtX time, and this le- 
sponsibility I exercised with the more cmA- 
dence in view of the strong assurances of Jb|B 
trust in me as commander of that army, wiitk 
which the President had seen fit to honor i^ii 
during his laat visit. 

The cavalry requirements without whick aa 
advance would have been in the highest deguM 
injudicious and unsafe, were still wanting. 

The country before us waa an enemy's c<MOi^ 
try, where the inhabitants furnished the eae«|r 
every possible assistance, providing food for mqii 
and forage for animals, giving all informatiiii 
concerning our movements, and rendering er^ 
aid in their power to the enemy's cause. 

It was manifest th^t we should find it, aa ws 
subsequently did, a hostile district, wheice w^ 
could derive no aid from the inhabitants tlud 
would justify dispensing with the active eo-0|i- 
e ration of an efficient cavalry force. Accoijl- 
ingly, I fixed upon the 1st of November aa iln 
earliest date at which the forward moveueii 
could well be commenced. 

The general-in-chief, in a letter to the Seoi»- 
tary of War on the 28th of October, says : " &i 
my opinion, there has been no such want tf 
supplies in the army under General McClell|H|, 
as to prevent .his compliance with the ordenj ♦•, 
advance against the enemy." 

Notwithstanding this opiniOK expressed feg 
such high authority, I am compelled to mif 
again that the delay in the reception of neoea^ 
sary supplies up to that date, had left the arnijj^ 
in a condition totally unfit to advance again^ 
the enemy; that an advance under the existUig 
circumstances would, in my judgment, have \>eem 
attended with the highest degree of peril, wilii 
great suffering and sickness among the men, i^ 
with imminent danger of being cut off from 6«C. 
supplies by the superior cavalry force of tb« 
enemy, and with no reasonable prospect «f 
gaining any advantage over him. 

I dismiss this subject with the remark, th^ 
I have found it impossible to resist the force df . 
my own convictions, that the commander of aa 
army, who, from the time of its organizatioa, 
has for eighteen months been in constant com- 
munication with its officers and men, the great- 
er part of the time engaged in active service im 
the field, and who has exercised this command 
in many battles, must certainly be considered 
competent to determine whether his army is iK 
proper condition to advance on the enemy or 
not; and he must necessarily possess greater 
facilities for forming a correct judgment ill r6- 
Hostedby^OOgie 
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I ^ the wnnts of his men and the condition 
-j-^^aauppnes than the general-in-chief in his 
«|^ at Washington city. 

The inoYenjent ftom trashington into Jfary- 
Inq^4 which culminated in the battles of South 
VJ^omUain and Antieiam, was not a part of an of- 
llnaiTe campaign, with the object of the inva- 
M(^pf the enem/s territory, and an attack upon 
kk capital, but was defensive in its purposes, al- 
though offensive in its character, and would be 
technically called a ** defensive oflfensive " cam- 

It was undertaken at a tune when 



OUT array 
l^Ad experienced severe defeats, and its object 
«te%» preserve the national capita^ aWd Baiti- 
■fi^; to protteel Pennsylvania from hivasion, 
ftiil'tb driTe the enemy out of Maryland. ^ These 
fustpo^em were fally and finally accomplished 
iy^fl^- battle of Antietam, which brought the 
afliiy of the Potomac into what might be 
lefliied «& accidental position on the upper 
P#i§mac^. 

Having gained the immediate object of the 
•iS&p^iini; the first thing to be done i*^as to in- 
Mirf Maryland from a return of the enemy ; the 
aeeond, to prepare our own army, exhausted by a 
tf^of severe battles, destitute to a great ex- 
teif i6f Supplies, and very deficient in artillery 
BitffSatairy horses, for a definite offensive move- 
«^i^, and to determine upon the line of opera- 
•ioiy for a ftirther advance. 

At the time of the battle of Antietam the Po- 
itniac was very low, and presented a compara- 
lif ely weak line of defence, unless watched by 
kige niasses of troops. The re-occupation of 
Ha^t*s Ferry, and the disposition of troops 
jilMve that point, rendered the line of the }*oto- 
«»<f secure against everything except cavalry 
rahis. No time was lost in placing the army in 
froper condition for an advance, and the circum- 
akmees which caused the delay after the battle 
«r Antietam have beetx fully enumerated else- 
wllere. 

i tiever regarded Harpcr*s Ferry or its vicinity 
«fl proper baSe of operations for a movementt plish the purpose. 
Upon Richmond. I still considered the line of '* i- i- 

tti# PeAinsula as the true approach, but, for ob- 
( ttSasonS) did not make any proposal to re- 
r«oit 

i^ ibe 6th of October, as stated above, I was 
mmre'i by thife President, through tie general- 
ib-^ff, to cross the Potomac and give bkttle to 
lii Wnemy, ot dHve him south, T^o lines were 
planted for my choice: 1st, up the valliey of 
#b| 8henand6ah, in which case I was to have 
VCWy to 1 5,000 additional troops ; 2d, to cross 
li^tween the enemy and Washington, thtt is, 
•wt of the Blue ridpe, in which event I was to 
W ri^inforced with 30,000 men. 

ix fihit I determined to adopt the line of the 
Bheii^ndoah, for these reasons: The Harper^s 
^try and Winchester railroad, and the various 
tet^pikes converging upon Winchesti'r, afforded 
■iperior facilities for supplies. 

QiircJavdlry being weak, this line of communi- 
«^ion could be more easily protected. There 
was no advantage in interposing, at that time. 
Hie Blue, ridge and the Shenandoah between the 
•nepiy and myself. 

At the period in: question the PoU)mac was 
■«IU| very low, and I apprehended that if I cross- 



ed the river below Harper's Ferry, the enfmf 
would promptly check the movemoht by re- 
crossing into Maryland, at the same tirue cover- 
ing his roar by occupying ui strong force ilie 
passes leading through the Blue ridge from tht 
south east into th»^ Shenandoah valley. 

I anticipated, as the result of the first course^ 
that Lee would fight me near Winchester, if ht 
could do so under favorable ^ir^unl^<tahc•es ; or 
else that he would abandon the lower Shenan- 
doah, and leave the army of the Potomac free 
to act upon some other line of operations. . If 
he abandoned the Shenandoah, he would iiaiu- 
rally falj back upon hi^ railway communications, 
I have since been confirmed in the beli|;f' tHai 
if I had crossed the Potomac below .Hanjper^S^ 
Ferry in the early part of October, Gen(6rart<^d 
would have recrossed into Maryland. 

As above explained, the army was not in con- 
dition to move until la^ ip October^ and in tne 
meantime circumstances ha^ cliangejd 

The period had arrived when a sudden a»J 
great rise of the Potomac might be lookedYorat 
any moment ; the season of bad roads and diffi- 
cult movements was approaching, whicli would 
naturally deter the enemy from exposing himself 
very far from his base, ^d his movements all 
appeared to indicate a falling back from the i"iv- 
er towards his supplies. Undi^r these circum- 
stancts, I felt at rU)erty to disregard tlie ppsw- 
bility of the enemy recrossihg the Potomac, and 
determined to select the line ^ast of the Blue 
ridge, feeling convinced that it would 8e.<nireroe 
the largest accession of force, and the :nH)8t cor- 
dial support of the President, whose views from 
the beginning, were in favor of that line. 

The subject of the defence of the line of ibe 
upper Potomac, nfter the advance of the mam 
army, had long occupied my attention ; I desired 
to place Harper's Ferry and its dependt'ucies ii| 
a strong state of defence, and frt'Cjuently address- 
ed the general-in-chief upon the Subject of ih^ 
erection of field-works and permanent bridges 
there, asking for the funds necessary to accom- 
Although I did my best !• 
expJaiii as clearly as I was able that I did not 
wish to erect permanent works of masonry, and 
that neither the works nor the permanent 
bridges had any reference to the advance of the 
army, but solely to the permanent occupation of 
Harper's Ferry, I could never make the general- 
in-chief understand my wishes, but was refused 
the funds necessary to erect Uie field-works, oa 
the ground that there was no appropriation for 
the erettion of permanent fortifications; acMi 
was not allowed to build the permanent bridge 
on the ground that the main array could not be 
delayed in its movements until its completieii. 
Of course I never tliought of delaying the ad- 
vance of the army for that piu-pose, and so staled 
repeatedly. 

On the 26th of October I sent the general-k- 
chief the following telegram : 



" Hkadquartjks Army of thb PotoUac, 

^' October 25, 1862—10.45 p. m. 
"As the momeiit is at hand for the advance 
of the army, j> question arises for the decisiom 
of the generr.l-iii-chi^f; which, although perhaps 
iniplicitlv dot'ided by the^Presldent in his letter 
of the 13th, should be clearly proBPritcd bv me, 
Hosted by VjQOQ IC 
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fta I do not regard it as in my province to d«ter- 
mine it. This question is the extent to which 
the line of the Potomac should be guarded, after 
the nrni}' leMves, in order to cover Maryland and 
Pennsylvania from invasion by large or small 
parties of the enemy. It will always be some- 
what difficult to guard th< nnmediate line of the 
river, owing to its great extent and the numer- 
ous passages which exist. It has long appealed 
to me that the best wav of covering this line 
would be by occupying Front Royal, Strasbui-g, 
Waixiensville and Moorfields, at the debouches 
•f the aev«Tal valleys in which they are situated. 
Thefte points, or suitable places in their vicinity, 
•bould be strongly intrenched and permanently 
keld; one great advantage of this arrangement 
would be the covering the Baltimore and 
Ohio railroad, and an essential part of the sys- 
♦^ would be the construction of the link of 
wiilway from Winchester to Strasburg, and the 
rebuilding of the Manassas gap railway bridge 
«ver the Shenandoah. 

**The intrenchment of Manassas junction 
would complete the system for the defent e of 
the approaches to Washington and the upper 
Potomac. Many months ago I recommended 
this arrangement, in fact gave oniers for it to 
be carried into effect. I still regard it as essen- 
tial under all circumstances. 

*' The vi«'W8 of the chief engineer of this army 
ki regard to the defences and garrison of Har- 
per's Ferry and its dependencies are in your pos- 
•esflion. 

•* The only troops under my command outside 
of the organi^.ation of the army of the Potomac 
are the Maryland brigade under General Kenly, 
the 54th Pennsylvania, Colonel Voss ; 12th Illi- 
aois cavalry and Colonel Davis's 8th New York 
cavalry; total, 2,894 infantry, one battery, and 
about 900 cavalry men. There are also two 
of my regiments of cavalry (about 750 men) 
guarding the Baltimore and Ohio railroad, be- 
tween Hancock and Cumberland. 

" As I have no department, and command 
msnply an active army in the field, my responsi- 
bility* for the safety of the line of the Potomac 
and the states north of it must terminate the 
moment I advance so far beyond that line as to 
adopt another for my base of operations. The 
question for the general-in-chief to , decide, and 
which T regard as beyond my province, is this: 

** let. Shall the safety of Harper's Ferry, and 
the line of the Potomac, be regarded as assured 
by the advance of the army south of the Blue 
xidgej,^ and the line left to take care of itself ? 

'* 2(i. If it is deemed necessary to hold the 
line or that hereinbefore indicated in advance 
•fit, how many troops shall be placed there, at 
what points, (and in what numbers, and of what 
composition at each), and whence shall they be 
supplied, ?. e.y from this army, or from other 
sources ? 

** Omitting the detatched troops mentioned 
above, and the small garrisons of Boonsboro and 
Frederick, the last returns show the strength of 
this army for duty to be about one hundred and 
sixteen thousand officers and men. This in- 
cludes tte divisions of Stoneman and Whipple, 
;»ut dot 8 vot include Heintzdman, Sigel and 
Bayard. 

** If Harper's Fevry and the river above are 



rendered fully secure, it is possible that the 0- 
tive army, if it supplies the garrisons.* may c»e 
reduced so much as to be inadequate to the pir- 
poses contemplated; if it is preserved int» .% 
Maryland, Pennsylvania, and the Baltimore riii 
Ohio railroad may be undidy exposed. 

" I leave the decision of these grave questf nift 
to the general-in- chief. I know nothing of he 
number of troops in Baltimore, &c. 

"An important element in the solution of his 
problem is the fact that a great portioi of 
Bragg's army is probably now at liberty to u 1(6 
itself with liee's command. 

"I commence crossing the river at Berlin !■ 
the morning, and must ask a prompt decisidi df 
the questions proposed herein. 

"G. B. McClkllan, 

''^ Major ihrnr^ 
" Major General H. W. Ha-LLkCS, 

*' General-in-Chief,' Washington,^ 

To which I received the folldwing reply t 

"Washington, Oct 26, 1862— 1.35 | Mf., 
** In addition to the command which you hall 
when I came here, you alsd bave the grvV'U^^ 
part of that of Major General Pope, ^tforeoveij^ 
you have been authorized to use any Utyopt 
within your reach in General Wool's d^'jiafl- 
ment, and in Western Virgirii^: Geneni 
Banks's command is also under yOnr dire»;tio% 
with the single restriction, that he is not t<) re- 
move troops from Washington, until he h;is no- 
tified me of his orders. Since you left NVask- 
ington, I have advised and suggested in i-elatio* 
to your movements, but I have given you <io or- 
ders. I do not give you any nOw. The gov- 
ernment has intrusted you with defeating aii4 
driving back the rebel army in your front. I 
shall r^ot attempt to control you in thi? measur^ 
you may adopt for that purpose ; you ate i»- 
fofmed of my views, but the President haa left 
you at liberty to adopt them or not, as ycMi rasy 
deem best. You will also exercise your owit 
discretion in regard to what points on th<' Poi^ 
mac, and the Baltimore and Ohio railroad are tf 
be occupied or fortified. I will only add tiii# 
there is no appropriation for jperman^t/ in »:en<ifc- 
ments on that line. Moreover, I think it wil 
be time enough to decide upon fortifying Fron4 
Royal, Strasburg, Wardenville and Morefiel^ 
when the enemy is driven south of th«!m, a»2 
they come into our possession. I do not thiuk 
that we ree 1 have any immediate fear at 
Bragg's army. You are within twenty milea dt 
Lee's, while Bragg is distant about- four hutt* 
dred miles. 

*' H. W. Halleck, 
*' General'in Ohi^ 
"Maj. Gen. G. B. McClellan." 

And on the 29th I sent the following: 

" Headquarters Army of the Potomm^ 
''Oct 29, 1862— 1.15 ;>. m. 
" On the 2r)th instant, I sent you a dispatcli 
requesting you to decide what steps should be 
taken to guard the line of the Potomac, whem 
the arm V leaves here. To this I received your 
reply, that I had been intrusted by the Presi- 
dent, with def-^ating and driving awav the vehi^ 
Hosted by VjOOQIC 
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Vm7».that you had given me no orders hereto- 
t^re, 4id not give me any then, etc. Under 
ii)C»6 drcumstances, I have only to make suoh 
j^rimgementB for guarding this e^^tended line, 
Jt0 the m«ans at my disposal will permit, at the 
same time keeping in view the supreme necee- 
iiUy of mainttdnii^ the moving army in ade- 
«%iiate forc^ to meet the rebel army before us. 

"The dispoaitiona I have ordered aje as fol- 
hxW9^ viz : Ten thousand men to be left at Har- 
Iper** Ferry, one brigade of infantry in |ront of 
iiiairpfiburg ; Kenly's brigade of infipintry at 
Williamsport ; Kelly's brigade, including Oolo- 
IMbI. Campbell's 54th Pennsylvania infantry, at 
%imliarlaiid ; and between that point and Han^ 
cock I have also left four small chivalry regi- 
ments, to patrol and watch the riverAnd the 
!QillltkBQre and Ohio railroad from Cumberland 
down to Harper's Ferry. 

** I do not regard this force as sufficient to 
oover securely this great extent of line, but I 
do not feel justified in detaching any more 
troops from my moving columns. I would 
^refove recommend that some new regiments 
tt^iiilantry and cavalry be sent to strengthen 
^a forxjes left by me. 

, ff, Jhere should be a brigs^de of infantry and 
^tiop of. artillery in the vicinity of Cherry 
r^ *. apother brigade at Hancock, an additional 
^l^ide^at Williamsport, one regiment at Ha- 
^i^itown, aAd one at Chambersburg with a sec- 
Spw of artillery at each place if possible. This 
li^on the supposition that the enemy retain a 
oopsider&ble cavalry force west of the blue 
n^ge. If they go east of it, the occupation of 
^, points named ii^ my despatch of the 25th 
luet, will obviate the necessity of keeping many 
q^ J these troops on the river. 
I " There are now several hundred of our 
founded, including, General Richardson, in the 
Ti^inity of Sharpsburg, that can not possibly be 
i|WT^d at present. 

** I repeat that I do not look upon the forces 
l^ijftye been able to, leave from this army as suf- 
jSiueiit to prevent cavalry raids into Maryland 
^|4 iPenoflylvania, as cavalry is the only descrip- 
^lypflliof troops adequate to this seryice, and I 
an^ 1^ you are aware deficient in this arm. 
g, ' "G, B. I^cClellan, 

^,^i . ' ^ Major Ceneral Comd'g. 

*^Major general H. W. Halleck, 

^^Generd^n-Chie^, Washington*" 

J'-To which I received, on the 80th, this 

*' WASHiNaTON. Oct 30, 1862— 11.80 a. m. 
"Your i^legmm of yesterday was received 
lateri^iaBt evening. The troops proposed for 
Thoroughfare gap will be sent to tiiat place 
whenever you are in position for their co-opera- 
tion, as previously stated; but no new regi- 
ments can be sent from here to the upper Po- 
t^Bse. The guarding: of that line is left to 
your own discretion, with the troops now under 
jimr command. 

" H. W. Hallkck, 
** General-4n-0hief. 

*"Maj. Gen G. B. McClellan.'^ 
1 accordingly left the 12th corps at Harper's 



Ferry, detaching one brigade to the vicinity 6f 
Sharpsburg. Generall Morell was placed in 
command of the line from the mouth of the 
Antietam to Cumberland, General Slocum in 
command of Harper's Ferry and the line east of 
the mouth of the Antietam. 

The orders given to these officers were as 
follows : 

'* Headquarters Army of the Potomac, 

*' Oct 29, 1862—1 p. m. 

" The general commanding directs that yon 
send one brigade of your corps, to march at 
once to the position now occupied by General 
F. J. Porter's corps in front of Sharpsburg, t% 
watch and guard the line of the river from Hm 
ford near the mouth of the Antietam creek t» 
the mouth of the Opequan creek. The officer 
ii^ command will also take steps to afford proper 
protection to the ^ck and wounded in the hoti- 
pitals in the vicinity of Sharpsburg and Boons- 
boro. The regiment now at Boonsboro will be 
placed under his orders. General Kenly, at 
Williamsport, will guard the river from the 
mouth of the Opequan above, including the 
ford at the mouth of the Opequan. 

" The commanding general also directs that 
you take immediate steps to establish the re- 
mainder of your corps as follows, viz.: one brig- 
ade on Maryland heights, one brigade on Lou- 
don heights, with the remainder on Bolivar 
heights and at Harper's Ferry. These disposi- 
tions should be made at once, so that General 
Couch can move with his corps. Please ac- 
knowledge receipt of this. 

" R. B. Marcy, 
''Chief of Staff. 
'* General H. W. Slocum, 

" Gomdg Army Corps, Harper* s Ferry J* 

"Headquarters Army op the Potomac, 

''Oct 31, 1862. 

" General : I am instructed by the command- 
ing general to say to you that he has selected 
you to perform the highly important and respon- 
sible duty of taking charge of, and commanding 
the troops left for the defence of the line of the 
Potomac river, from the mouth of the Antietam 
to Cumberland, as well as any other troops l^t 
may hereafter be sent for the protection of th% 
Maryland and Pennsylvania frontier within to 
limits of the line herein specified. The force 
which has been left to guard the line, is not 
deemed adequate to prevent cavalry raids, but 
it is all that the commanding general feels Wr- 
thorized to detach from the army of the Poto- 
mac at the present time, and it devolves upon 
you to make the best use of this force in your 
power. You will have four cavalry regiments 
under your command, which should be so dis- 
tributed along the river as to watch all the 
available fords, and give timely notice to the 
infantry of the approach of any force of rebels. 

"You will afibrd all the protection in your 
power to the Baltimore and Ohio railroad. 

" You will endeavor to prevent any cavalry 
raids into Maryland and Pennsylvania. 

" You will take steps to have all the sick and 
wounded of our army, as well as of the rebel 
army, within your lines, properly taken care of, 
until they can be sent to general h^sniij^, or 
discharged, or parolM^ed by VjOOgH^ 



BEPOET OF GENERAL GEOEGE B. m'clKLLAN. 



im 



" You will make your keadquarters at Hagers- 
iown, and occasionally visit the different parts 
of your line. 

"You will please report promptly to these 
headquarters everything of importance that oc- 
curs within the limits of your command. The 
thr^e brigades now at Cumberland, Williams- 
^rt and Sharpsburg, including the 54th Penn- 
sylvania volunteers, near Cumberland, will be 
^nder your command. They are commanded 
by 'Generals Kelly, Kenly and Gordon. 

"Very respectfully, four obedient servant, 
" S. Williams, 
^^ Assistant Adjutant General, 
"a^«ralG. W. MoRELL, 

^^(kmntanding Upper Potomac." 

Oji.^easthof October the pontoon bridge 
at Serlki was constructed, there being already 
one across the Potomac, and another across the 
Shenandoah at Harper's Ferry. 

Oil the 26th two divisions of the 9th corps 
aad Plewanton^s brigade of cavalry, crossed nt 
J^liil and occupied Lovettsville. 

Th« 1st, 6th, and 9th corps, the cavalry and 
TGaesvot artillery, crossed at Berlin between the 
26th of October and the 2d of November. 

The 2d and 5th corps crossed at Harper's Ferry 
between the 29th of October and Ist of Novem- 
ber. 

Heavy rains delayed the movement consider- 
ably in ike beginning, and the Ist, 5th and 6th 
corps were obliged to halt at least one day at 
the crossing, to coiiplete, as far as pospible, the 
necessary supplies that could not be procured at 
an earlier period. 

$he plan pf campaign I adopted during the 
advance, was to move the army well in hand 
parallel to the Blue ridge, taking Warrenton as 
the point of direction for the main body, seizing 
each pass of the Blue ridge by detachments, as 
w6 approached it, and guarding them after we had 
passed, as long as they would enable the enemy 
to- trouble our commimications with the Poto- 
mac. It was expected that we would imite with 
the 11th corps and Sickles's division near Thor- 
oughfare gap. We depended upon Harper's 
F^rry and Berlin for supplies, until the Manas- 
sas gap railway was reached ; when that occur- 
red, the passes in our rear were to be abandoned, 
and the army massed ready for action or move- 
ment in a^y direction. 

It was my intention, if upon reaching Ashby's 
or afiy other pass, I found that the enemy were 
in force between it and the Potomac, in the val- 
ley of the Shenandoah, to move into the valley 
and endeavor to gain their rear. I hardly hoped 
to accomplish this, but did expect that by strik- 
ing in between Culpepper Court House and 
Little Washington, I could'either separate their 
army and beat them in detail, or else force them 
to concentrate as far back as Gordonsville, and 
thus jilace the army of the Potomac in position 
either to adopt the Fredericksburg line of ad- 
vance upon Richmond, or to be removed to the 
Peninsula^ if, as I apprehended, it were found 
impossible to supply it by the Orange and Alex- 
andria railroad beyond Culpepper. 

On the 27th of October the remaining divis- 
ions of the 9th corps crossed at Berlin, and 
Pleasanton's cavalry advanced to Purcellville. 



The concentration of the 6th corps, delayed 
somewhat by intelligence as to the movements 
of the enemy near HedgesvUle, &c., was com- 
menced on this day; and the 1st corps was 
already in motion for Berlin. 

On the 28th the Ist corps and the general 
headquarters reached Berlin. 

On the 29th the reserve artillery crossed and 
encamped near Lovettsville ; Stoneman's divisi*? 
ion, temporarily attached to the 9th corps* o<bj 
cupied Leesburg; Averill's cavalry brigaj^e 
moved towards Berlin from Hagerstown. Two,^ 
divisions of the 9th corps moved to Wheatland,^ 
and one to Waterford. The 2d corps commenc44^ 
the passage of the Shenandoah at Harper's f'ef- 
ry, and moved into the valley east of Loudon 
heights. 

On the SOtli the Ist corps crossed at Berii^i^ 
and encamped near Love ttsviUe ; the*" 25 c6rj()^ 
completed the passage of the Shenandoah ; the 
5th corps commenced its march from Sharps- 
burg to Harper's Ferry. 

On the 81st the 2d corps nioved to the vici|i- 
ity of Hillsborough ; the 6th corps reached 
Boonsboro; the 5th corps reached Harper^ 
Ferry, one division crosang the Shenandoah, 

On the 1st of November the Ist corps moved 
to Purcellville and Hamilton ; the 2d corps to 
Woodgrove; the 5th corps to Hillsborough ; 
the 6th corps reached Berlin, one division cross-' 
ing. Pleasanton's cavalry occupied Philemont, 
having a sharp skirmish there, and at Bloom- 
field 

On November 2d the 2d corps occupied 
Snicker's gap; the 6th corps Snickersville; the 
6th corps crossed the Potomac, and encam|)ed 
near Wheatland; the 9th corps advanced to 
Bloomfield, Union, and Philemont ; Pleasohton 
drove the enemy out of Union; Averill was 
ordered to join Pleasanton. ' The enemy offered 
no serious resistence to the occupation of Snigg- 
er's gap, but advanced to regain possession of it 
with a column of some 5000 to 6000 infaintry, 
who were driven back by a few rounds from 'our 
rifled guns. 

On the 3d the 1st corps moved to Pliilembnt, 
Union, Bloomfield, &c.; the 2d corps to the 
vicinity of Upperville ; the 5th|^orps remained 
at Snicker's gap ; the 6th corps moved to Pur- 
cellville ; the 9th corps moved towards Uprper* 
ville. Pleasanton drove the enemy out of Ijpp- 
perville after a severe fight. 

On the 4th the 2d corps took possession ^f 
Ashley's gap ; the 6th corps reached Union ; 
the 9th corps' Upperville ; the cavalry occu^etf - 
Piedmont. 

On the 5th the 1st corps moved to Rectoi^ 
town and White Plains; one division of the 
2d corps to the intersection of the Paris and 
Piedmont with the Upperville and Barbells 
road ; the 6th corps to the Aldie tumpikeieast 
of Upperville ; the 9th corps beyond the Man- 
assas railroad, between Piedmont and Sal^a, 
wi^.h a brigade at Manassas gap ; the cavalry 
under Averill had a skirmish at Manassas gap, 
and the brigade of Pleasanton gained a hand- 
some victory over superior numbers at Barber'f 
cross-roads ; Bayard's cavalry had some sharp 
skirmishing in front of Salem. 

On the 6th the 1st corps advanced to. War- 
renton ; the 2d to Rectortown ; the 5tli corog 
Hosted by ^OOgie 
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itH moyement from Snicker'g gap 

10 White Plains ; the 9th corps to Waterloo and 
Tieiaity, on the Rappahannock ; the 1 1 th corps 
was at New Baltimore^ Thoroughfare, and Hope- 
weirs gaps; Sickles's diyision guarding the 
Orange and Alexandria railroad from Manassas 
jsnction, towards Warrenton junction ; the 
tavalry near Flint hill ; Bayard to cut off what 
tfier^ might be in Warrenton, and to proceed to 
Am Rap|»ahannock station. 

Kttvember '7th, General Pleasanton was order- 
i4 to '"'^▼® toward Little Washington and Sper- 
rrrille, and thence towards Culpepper Court 
EiHiie. 

Norepber 8th, the 2d corps moved half way 
ta Warrenton ; the 6th corps to New Baltimore. 

.|j[oif^mber, 9th, the 2d and 5th corps reached 
Wanrciitoii; the 6th corps New Baltimore. 

l<ate on the mght of the 7th I rcceired an 
ffilSer relieTing lue from the command of the 
army of the F^toraac, and directing me to turn 

11 ovi^r to General Burnside, which I at once did. 
I bad already given the orders for the move- 

w^t^i of the 8th and 9th ; these orders were 
«arfi(^ into effect without change. 

The posltioii in which I left the army, as the 
FMult of the orders I hud giv^n, was as fqllows; 

The Ist, 2d and 5th corps, reserve artillery^ 
and Ipeneral headquarters at Warrenton ; the 
fth corps on the line of the Rappahannock, in 
the vicinity of Waterloo; the 6th corps at .Vew 
Baltimore; the 11 th corps at New Baltimore, 
Gainavim and Tlioroughfare gap ; Sickles's di- 
Tinon of the ZA coi-pa on the Orange and Alex- 
andria railroad, from Manassas junction to War- 
fentofi junction ; Pleasanton across the Rappa- 
kaiMHM:)^, at Amisavillo, Jefferson, &c., with his 
pMu^tson Hazel river, facing longstreefs, six 
miioa from Cujperajer Court House ; Bayard 
»e«r ^P|nihannoc« station. 

t^ army was thus massed near Warrenton, 
ready , to act in any required direction, perfectly 
in handf sM^d in admirable condition and spirits. 
I doubt whether during the whole period that I 
had the honor to command the army of the 
P6tofnac it was in such excellent condition to 
ig^t a great b^tge. 

When I gav«^up the command to General 
BoFQi^e, the best information in our possession 
iadiciited that Lon^^street was immediately in 
•ur front near Culpepper ; Jackson with one, 
aerhi^ both, of the Hills near Chester and 
Tboraton's gaps, with the mass of their forces 
WQii of the Blue ridge. The reports from Gen- 
eral Pleasanton, in the advance, indicated the 
poflwbility of separating the two wings of the 
enemy^a forces, and either beating Longstreet 
fepaimtely, or forcing him to fall back, at least 
ipOD Gordonsville. to effect his junction with 
ttie F60t of the army. 

Thd 'following ia from the report of General 
VioMflbtbn : 

•♦At this time, and froai the 7 th instant, my 
advaoo^ pickets were on Hassel river, within six 
Biiies of Culpepper. bet<ides having my flank 
pickets towai^s Clieator and Thornton^s gaps, 
extended to Gaiues*8 cross roads and Newby's I 
erofs^roads, with numerous patrols in the direc- 
Hoot of Woodville, Little Washington and Sper- • 
rjrriUo. The informatioa gained from these i 



parties, and also from deserters, pHaonerS, p<M|<> 
trabands, as well as citizens, established the fa<il 
of Longstreet, with his comraanM, bei g at Oul- 
pepper, while Jackson with 0. H. Hill, wit% 
their respective commaiids, were in the She^im^ 
doah valley, on the western side of the Blue 
ridge, covering Chester and Thornton's gapj^ aM^ 
expecting ^.a to attempt to pass throtijgh iiwi 
attack them. As late as the 17th of Noveiiib«r 
a contraband just from Stra?bui"g came into ji||r^ 
camp and reported that D. H. HiU*8 corpa vVSrt 
two miles beyond that plice, on the railroaid tm 
Mount Jackson. Hill was tearing up the roa4 
and destroying the bridges, under the iiaprjis*- 
sion that we intended to follow into that rSlny; 
and was en route for Staunton. Jacksori*s borfit 
was between Straaburg and Winchet«ter. Ewel 
and A. P. Hill were with Jackson. Prbvi^<|ia|i 
were scarce, and the rebels were obliged tokiMj^ 
moving to obtain them.** 

Had T remained 'i^ command I should 'li^ 
made the attempt to divide the enemy, a* liefire 
suggested, and cotild feb h^Ve been bit>^iU- >4^ 
a bi^ttle with ill reach of my supplies, I cjteWo* 
doubt th^t the result would have been si &MI- 
liant victory for our annv. 

On the lOth of November General PleasAhto* 
was attacked by Longstreet, with one divhtidH 
of infantry and Stuart's cavalry, but repulsed tho 
attack. 

This indicates the relative po«ition ofotir ariof 
and that of the enemy at the time I was relieviBtf 
from the comtnand. 

It would be impossible to participate ip Qp6r 
rations such as those described in the foregoing 
pages without fonning fixed opinions upbb' tmb- 
jects connected with the organization of our sr- 
niies and the general conduct of military opetnr 
tions. 

This report would be incomplete withoiti a 
brief allusion to some general consideraUonf 
which have been firmly impressed upon me bj 
the events which have occurred. 

To my mind the most glaring defect in our Vt* 
mies is the absence of system in the appoipV 
ment and promotion of general and other ofll- 
cers, and the want of means for the theoreticsl 
instruction of the mass of officers. 

'^he expansion of the army was so gres^^^ipfl 
so rapid at the commenceipent of the existiog 
war that it was perhaps impo^ble, in t^iegreal 
scarcity of mstructed officers, to have adopted aoy 
other course than that which was pursued; h«t 
the time has arrived when measures may hff jar 
itiated to remedy existing defects, and provuto 
against their recurrence. 

I think that the army should be regarded ii 
a permanent one, that^is to say, its affairs shnidd 
be administered precisely as if all who hdonged 
to it had made it their profession for life; aod 
those rules for promotions, &c., which have beea 
found necessary in the best foreign armies to exr 
cite honorable emulation, produi'e an PsjiHi dm 
corps, and secure efficiency, should be followed 
by us. 

AH officers and soldiers should be mode ta 
feel that merit, that is to say, courage, good 
conduct, the knowledge and performance of tlie 
duties of their grade, and fitness to exerciflO 
those of a superior grade, will ensure to tliem ud' 
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Tancement in their profession* and can alone 
secure it for them. 

Measures should be adopted to secure the 
theoretical instruction of staff officers at least, 
who should as far as possible be 8«lected from 
officers havhig a military education, or who have 
«een actual service in the field. 

The number of cadets at the military acade- 
my should be at once increased to the greatest 
extent permitted by the capacity of the insti- 
tution. 

The regular army should be increased and 
♦naintained complete in numbers and effi- 
ciency. 

A well organized system of recruiting and of 
depots for instruction should be adopted, in or- 
der to keep the ranks of tlie regiments full, and 
supply promptly losses arising from battle or 
disease. This is especially necessary for the ar- 
tillery and cavalry arms of the service, which, 
from the beginning of the war, have rendered 
great services, and which have never been fully 
appreciated by any but their comrades. We 
need also large bodies of well instructed engi- 
neer troops. 

In the arrangement and conduct of cam- 
paignSj the direction rhould be left to profes- 
sional soldiers; a .^iatesman may, perhaps, be 
more competent than a .soldier to determine the 
political objects and ilivection of a campaign, 
but those once decided upon, everything should 
be left to the responsible miiitaTy iiead, without 
interference from civilians. In no other man- 
ner is success probable. The meddling of indi- 
vidual members or committee.- of Congress with 
subjects which, from lack of experience, they 
nre of course incapable of comprehending, and 
which they are too ajjt to view through the dis- 
torted medium of partizanor personal prejudice, 
can do no good, and it is certain to produce in- 
calculable mischief 

I can not omit the expression of my thanks to 
the President for the constant evidence given 
me of his sincere po.rsOiial regard, and his de- 
sire to sustain the niilitary plans which my 
judgment led me to urge f(>/ adoption and exe- 
cution. 1 can not attribute Ills failure to adopt 
some of those plans, una to give that support to 
others -which was necessary t«> their success, to 
any want of confidence in me, and it only re- 
nmins for me to regret that otjier counsels came 
between the constitutional connnander-in-chief 
and the general whom he had placed at the head 
of his armies, counsels which resulted in the 
failure of great campaigns. 

If the nation possesses no generals in service, 
competent to direct its military affairs without 
the aid or supervision of politicians, the sooner 
it iinds them and places them in position the 
better will it be for its fortunes. 

I may be pardoned for calling attention to the 
memoiandum submitted by me to the President 
on the fourth of August, 1861, my letter to him 
of July 'Zth, 1862, and other similar communi- 
cations to him and to the Secretary of War, 
contained in this report. I have seen no rea- 
son to change in any material regard the views 
there expressed. 

After a calm, impartial and patient consider- 
ation of the subject — a subject which demands 
the closest thought on the part of ©very 
10 



true lover of his country—I am convincod thai 
by the proper employment of our resources it ii 
entirely possible to bring this war to a sucoees- 
ful military issue. I believe that a neceasary 
preliminary to the re-establishment of the Union 
is the entire defeat or virtual deetruction of the 
organized military power of the confederates, 
and that such a result should be accompanied 
and followed by conciliatory measures; and that 
by pursuing the political coui'se I have always 
advised, it is possible to bring about a perma> 
nent restoration of the Union — a re-union by 
which the rights of l)oth sections shall be pre- 
served, and by which both parties shall pre- 
serve their self-respect, while they respect each 
other. 

In this report I have confined myself to a 
plain narrutive of such facts as are necessary 
for the purposes of history. Where it was pos- 
sible, I have preferred lo give these facts in the 
langiiage of despatches, written at the time of 
their occurrence, rather than to attempt a new 
relation. 

The reports of the subordinate commanders, 
hereto annexed, recite what time and space 
would fail me to mention here; those individ- 
ual instances of conspicuous bravery and skill 
by which every battle was marked. To them 
1 must especially refer, for without them this 
narrative would be incomplete, and justice fail 
fail to bo done. But I cannot omit to tender 
tc my corps commanders, and to the general 
oi;.i(;;v under them, such ample recognition of 
tin ir cordial co-operation and their devoted 
seivicub ii-6 those reports abundantly avouch. 

I have not sought to defend the army which I 
had ihe honor to command, nor myselfj against 
the hostile criticisms once so rife. 

it has seemed to me that nothing more was 
required than such a plain and truthful narr^ 
tivo to enable those whose right it is to form a 
correct judgment of the important matters in- 
volved. 

This report is, in fact, a history of the army 
of the Potomac. During the period occupied 
in the organization of that army, it served as a 
barrier against the advance of a lately victori- 
ous enemy, while the fortifications of the capi- 
tal were in progress; and under the discipline 
which it then received it acquired strength, ed- 
ucation, and some of that experience which is 
ueccvssary to success in active operations, and 
which enabled it aiterwards to sustain itself un- 
der circumstances trying to the most heroic 
men. Frequent skirmishes occurred along the 
lines, conducted with great gallantry, which 
inured our troops to the realities of war. 

The army grew into shape but slowly, and the 
delays which attended on the obtaining of arms, 
continued late into the winter of 1861-2, were 
no less trying to the soldiers than to the people 
of the country. Even at the time of the organ 
ization of the Peninsular campaign some of the 
finest regiments were without rifles, nor were 
the utmost exertions on the part of the military 
authorities adequate to overcome the obstacles 
to active sei-vice. 

When at length the army w^iis in condition 
to take the field, the Peninsular campaign was 
planned, and entered upon with enthusiasm by- 
officers and men. Had this campaign been fol- 
lowed up as it was designed, I cannot doubt 
that it would have resulte^l in a glorioua tri- 
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THE CHICAGO TIMES. 



The snccess of The Chicago Times during the past year has perhaps np precedent in-Amej 
lean juuniaiism. lis ciiciilation has risen, in that biief time, from a few thonsands to a greute) 
circuialion than has ever before been*, achieved by a democratic newspaper in this country. | 'Ti\is 
is attributable to its untiring enterprise in the collection of news, the scope and reliability of its 
commercial intelligence, and last, though not least, to its independence and bo-ldness as a p(|litlc;il 
journal. I'/ 

ITS NEWS CHAR ACTER. H 

The facilities for making it a great democratic newspaper have been largely in'cr^?d. 
There is not an important point in the country where we do not now maintain one or more spe ial 
correspondents. By this means we are able to outstrip all our western co temporaries in ea ly, 
graphic and truthful intelligence of passing events. We employ the magnetic telegraph at a ost 
of more than thirty thousand dollars annually, special messengers at a heavy outlay, and the -ix- 
press and mails only as they can be made useful. Indeed, without; regard to expense, we uso 
those instrumentalities for the collection and transmission of news which will best serve us. T'^ 
this paper is the country indebted for the first and fullest reports of all the important military 
movements in the Southwest, and as it has been heretofore, so it will be hereafter, and as t i'a 
military operations in the Southwest, so shall it be with regard to political, (!bmmercial and all 
other operations in the whole country. 

ITS COI^MERCIAL CHARACTER. 

Chicago is undeniably the financial and commercial centre of the Northwest. The financial 
and commercial reports of The Times are universally acknowledged to excel those of any other 
paper. Their correctness may be implicitly relied upon. The public may rest assured that iho 
paper will, at ail times and under all circumstances, be in the popular interest, and never in the 
interest of gamblers in money or produce. In this respect The Times will commend itself si 
well to legitimate bankers and legitimate produce dealers as to the great producing classes, o 
Vhom faithful and impartial reports of the actual state and spirit of the markets are of the higLeK^ 
imnortance. 

ITS POLITICAL CHARACTER: 

Thoroughly democratic as The Times is, it avoids mere partisanship. It is not an ^' organ," 
in any common meaning of the term. It is i7idependent It expresses its own conviction of men 
and things, taking car6 always to be truthful and just It is democratic^ not for the sake of party 
gpo*'«— for these are of no consequence to it— but because it believes in the democratic party. It 
believeB that the mission of the democratic party hereafter is to save the country, as it has hereto- 
fore been to conduct the government of the country through all the vicissitudes of its history up to 
the fatal year one thousand eight hundred and sixty. ^ If these present awful difiiculties between 
the North and the South shall ever be settled, it is the democratic party that will settle them. No 
other party can settle them, and whether they shall over be settled and the Union restored, depends 
upon the euccess or defeat of the democratic party in the next Presidential election. In this view, 
how great a responsibility rests upon every democrat in the land! And how much greater respons- 
ibility restii upon every democratic journal in the land! 

ITS e^ISC ELLA NEOUS CHARACTER. 

Much attention will be paid to the miscellaneous and literary departments of the paper. Tales, 
sketches, European and home gossip, reviews of new books, and all those things which interest 
and amuse the general reader^ will be given in sufficient profusion. 



TERMS. 

Three editions are published : Daily, Tri-Weekly and Weekly. Daily, $10 per year; Tri- 
weekly, $5 per year; Weekly, $2 per year. 



As A CAMPAIGN PAPER FOR THE PRESIDENTIAL ELECTION, it Is intended that tfic Weekly Edition 
of The Times shall sm^pass all other papers. And we venture to suggest that, in regard to the cir- 
culation of democratic newspapers, the campaign cannot he too soon opened. Papers circulated 
early in the year will be of far more service than those circulated at the near approach of election. 
And of all the means of succesSy what more powerful than light shed throtigh the press ? For terms 
" '" I^IMES, in quantities of fifty and upwards, apply, for the present, by letter to the proprietors. 
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